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I. Mandate 
 

Under Ordinance No. SP-2219, S-2013 entitled “An Ordinance Adopting the 
Economic Development Incentives Code of Quezon City”, the LEIPO is mandated to 
be the implementing arm of the Quezon City Economic Development Incentives 
Code. It shall also function as the Technical Secretariat of the Quezon City Economic 
Development Investment Board (QC-EDIB). Likewise, it shall coordinate the drafting 
of the Quezon City Investment Priorities Plan (IPP), which shall be based primarily 
on the development agenda set forth by the City as embodied in its various policy 
documents, also taking into consideration the economic development plans and 
policies outlined by the various national government agencies. The LEIPO shall 
ensure compliance with the IPP and monitor and evaluate its effectiveness. The 
LEIPO is also tasked to promote, regulate and monitor investments in Quezon City 
and implement programs and policies that would create a business-friendly 
environment to attract more investments in order to sustain the progress and 
development of the city. 

 

II. Vision 
 

LEIPO envisions a business-friendly city that creates and promotes an environment 
conducive to the entry and growth of enterprises in the city. The office foresees the 
city as a premier destination for investors and businesses that thrive and develop in 
partnership with the local government, generating employment for its residents and 
creating a cycle of sustained development and inclusive growth. 

 

III. Mission 
 

LEIPO shall develop policies and programs to enhance the business climate to attract 
investors and to support existing businesses. LEIPO shall also consider economic 
developments and investment priorities and trends in the Philippines and in the rest 
of the world that will have an impact on Quezon City to create, adapt and adopt more 
responsive policies and programs.  The office shall also provide incentives for 
enterprises that generate significant levels of employment for QC residents, maintain 
the same and make significant investments in growth areas.  The office shall also 
delineate the economic directions and investment priorities of the city and enact 
policies and programs that will facilitate   access   to   investment   sites.   Lastly, 
LEIPO   shall   promote   public-private partnerships, recognizing PPP as a potentially 
significant investment strategy, by providing incentives to private sector proponents 
of PPP projects. 
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IV. Service Pledge: 
 

LEIPO commits to the following services: 

 

a. Operations 
1. Formulate annual and medium-term plans for Medium and Large Enterprises 

(MLE) development; 
2. Prepare investment opportunity profiles, including but not limited to industry 

profiles, project profiles, and viability/feasibility studies; 
3. Identify   support   investment   activities, such as but not limited to  trade 

agreements  with  other LGUs  for  sourcing of raw materials;  cooperation 
agreements with other government entities to facilitate investor transactions; 
and Public-Private Partnership (PPP) arrangements; 

4. Monitor the performance of investments; 
5. Coordinate and monitor policies, programs and activities relative to MLEs of 

all national and local government agencies; 
6. Continuously review the local investment climate and incentives program in 

order to recommend improvements; 
7. Provide advisory and other support services to new investors to facilitate 

their investments; 
8. Provide advisory and other support services to established investors to 

promote investment retention and/or investment expansion; 
9. Prepare presentations and materials for QC-EDIB when meeting with MLEs; 
10. Advise qualified investors on the preparation of their applications for 

incentives packages. 
b. Promotions and Marketing 

1. Promote and market the city as an attractive investment/business 
destination; 

2. Identify key investment opportunities from among those provided by  the 
Operations unit to be highlighted in promotions and marketing efforts; 

3. Disseminate information about such to potential investors through:  trade 
missions, trade fairs and exhibits, fora/seminars, briefings/orientations, etc. 

4. Prepare investment promotion materials (i.e.  presentations of industry and 
project profiles; competitive analyses vis a vis other LGUs; competitive 
advantages of Quezon City; other general business information); 

5. Develop and implement retention/expansion strategies for existing investors.  
c. Support Services 

1. Establish and maintain a database of investment opportunities and investors; 
2. Operate an online information assistance desk; 
3. Recommend and/or implement improvements in systems and processes 

towards simplification or improved productivity; 
4. Coordinate access to skilled, City-based manpower resources


