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Annex 2 : National Planning Goals Matrix 

Success Indicators 

NLUC PHYSICAL PLANNING GOALS 

Rational 

Distribution of 

Population 

Access to 

Social & Eco 

Opportunities 

Sustainable 

Utilization of 

Resources 

Integrity of the 

Environment 

Maintained 

QC VISION     

OUTWARD LOOKING     
1 Green Lung of Metro Manila     

  1/5 of land area as open space    / 
  Presence of  large parks   / / 
  Host to huge universities, campuses & 

major institutions; w/ large open space 

provisions 

 

/ / / 

  Linear parks of regional importance  / / / 
2 Knowledge Industry Capital     
  Knowledge Community precinct designated / / / / 
  Research institutes in various fields  / /  
  City-funded post graduate scholarships  / /  
  Museums, art galleries, libraries, theaters  /   
  Regular arts & sciences events  /   
  City sponsored awards & recognitions for 

outstanding Filipino scientists, inventors, 

artists 

 

/ 
  

  Balik-Scientist Balik-Artist Program for 

foreign-based Filipino scientists & artists 

 
/ 

  

3 Health & Wellness Center     
  Hospitals that provide hotel 

accommodations for patients 
/ / 

  

  Health and scientific conferences     
  Medicines and health services within reach 

of the poor, retirees, elderly and differently-

abled persons 

 

/ 
  

  Health/medical tourism flourishing   /  
  World-class services for pet care  /   
      
INWARD LOOKING     

A SOCIAL     
 1. Health Citizenry     
  Morbidity rates reduced to the minimum  /   
  Mortality rates at normal levels  /   
  Health insurance for all families provided  /   
  All households have sanitary toilet facilities  /  / 
  All households have access to safe and 

potable water 

 
/ 

 
/ 

  Prevalence of  malnutrition eradicated  /   
  All households have access to affordable 

high quality medicines 

 
/ 

  

  Uncongested neighborhoods / /  / 
  Fitness, sports and recreational facilities 

widely patronized 

 
/ 

  

 2. Educated Citizenry     
  100% literacy rate is achieved  /   
  All school-age population are in school incl. 

differently-abled persons who are provided 

appropriate education 

 

/ 
  

  Enrollment participation rate including 

SPED enrollees at maximum level 

 
/ 

  

  Cohort survival rate at optimum level  /   
  Dropout rate reduced to zero  /   
  Excellent academic performance in all basic 

levels of education achieved 

 
/ 

  

  Ideal classroom-student ratio met  /   
  Ideal teacher-student ratio met  /   
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  Training Centers, Research Institutes, established 

and well maintained 
 /   

  Teacher competence at par with or better than 

those of  leading schools 
 /   

  Standard book-student ratio attained  /   
  Scholarship grants for tertiary education to post 

graduate study sustained 
 /   

  Culture and arts developed, preserved and 

patronized 
 /   

 3. Secure Citizenry     
  Zero crime rate  /   

  Crime solution efficiency rate higher than that in 

Metro Manila 
 /   

  Drug abuse eliminated  /   
  Standard police-population ratio attained (1:500)  /   
  Fire-free city  /  / 
  Standard firefighter-population ratio attained 

(1:2000) 
 /   

  Standard fire station-land area ratio met (1:4 

sq.m.) 
 /   

  Standard jailguard-inmate ratio met (1:7)  /   
  Standard cell-inmate ratio met (1:20)  /   

  Effective traffic management in place  /   
  Effective disaster management in place  /   

  Settlements in hazard free areas / /  / 
  Decent and affordable housing for all / /   

  Informal settlers assured of secure tenure in land 

and dwellings 
/    

  All socially disadvantaged and vulnerable groups, 

individuals and families in crisis 
 /   

  Standard Day Care Worker – Pupil ratio met 

(1:25) 
 /   

  Children in need of special protection (CNSP) are 

cared for 
 /   

  Youth sector assisted and protected  /   
  Persons with disabilities assisted  /   

  Women served and assisted  /   
  Elderly assisted and protected  /   

  Solo-parent care provided  /   
  Distressed families of overseas workers (OFW) 

given psycho-social help 
 /   

  Standard social worker-client ratio achieved: 

(Center based 1:15, Community based 1:60) 
 /   

  Social protection laws strictly enforced and 

implemented 
 /   

B ECONOMIC     
 1. Diverse      

  QC as “wellness and capital of Asia”     
  Tertiary hospitals with ISO accreditation  /  / 
  Hospitals, health spas, specially clinics (with high 

service quality standard) in abundance  
 /  / 

  Well implemented Health/Medical Tourism  /   
  World class training for health workers  /   

  Wholistic services for retirees, elderly and 

differently abled 
 /   
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  Ready supply of affordable medicines  /   

  QC as the Knowledge Industry Capital of the 

Country 
    

  Access to high quality education for all / /   
 - Preservation of culture and arts  /   

  Booming ICT (No. 1 in the country’s ICT 

industry) 
/    

  World class facilities in entertainment, sports and 

performing arts established 
/ / /  

  Ideal site for business investments both for the 

Service Sector (wholesale and retail, transport, 

storage and communication, real estate, hotel and 

restaurants, financial institutions, health, 
education, etc.) and Industry Sector 

(manufacturing, construction, electric, gas and 

water) 

/ /   

  Leading tourist destination in Metro Manila 

catering to various types of tourists (local and 

foreign) in fields of medical, educational, political, 
business/investors, etc. 

/ /   

      
B ECONOMIC     

 2. Strong      
  Locally produced products and services 

developed, promoted and distinctly marked as QC 
 /   

  Fully employed human resources (with skills 

relevant to the needs of the industry) 
 /   

  Reduced unemployment rate to a single digit  /   

  Reduced poverty incidence to levels below the 

national level 
 /   

  QC as no. 1 business tax collection in the country  /   

  Institutionalized cooperation / partnership 

between the city and private sector / NGOs 
 /   

  Adequate and readily available supply of basic 

commodities that are affordable to all 
 /   

  Productive and properly regulated informal sector  /  / 

 3. Vibrant     
  QC as globally competitive growth center  /  / 
  Sustained growth in new and old investment  /   

      
C ENVIRONMENT     

 1. Clean      
  Water Quality    / 
  Surface water quality is maintained at levels 

within EMB standards (BOD-7 mg/1 below and 
DO – 5 mg/1 up) 

   / 

 2. Green     
  The largest percentage of greenery to total land area 

among component LGUs in Metro Manila 
 /  / 
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  Recovered, restored, developed and protected 

its easements and open spaces for the public 
 /  / 

  An inter-connected system of parks, green areas 

and open spaces 
 /  / 

  A well-protected wildlife  /  / 
  Promoted popular/wide use of renewable 

energy  
 /  / 

  Pedestrian-friendly thoroughfares  /  / 
  The largest number of green legislations 

enacted and implemented 
   / 

C ENVIRONMENT     

 3. Pleasant      
  Its parks are well-patronized by local and 

metropolitan residents alike 
   / 

  All its barangays have accessible and resident-

friendly parks 
 /  / 

  People and all sectors are proud of their 

environment and are actively engaged in its 
care, protection, preservation and promotion 

   / 

      
D BUILT ENVIRONMENT     
 1. Well-linked     

  An observed inter-connected hierarchy of roads 

and streets 
 /   

  All weather roads and bridges are properly 

constructed and managed 
 /   

  Walking and other non-motorized modes of 
mobility can be used safely 

 /   

  Street furniture are properly installed  /   
  Adequate parking areas, loading and unloading 

zones are provided 
 /   

  Mass transit systems are in place  /   
  ICT facilities are fully installed and functioning  /   

 2. Balanced     

  Built-up areas are integrated with the city’s 

open spaces 
 /  / 

  Standards on open spaces requirement are 

complied with 
   / 

  Urban development is distributed in self-

contained communities 
 /  / 

 3. Attractive  /   

  Effective drainage and sewerage systems are 

installed 
 /   

  Blighted areas are redeveloped / /   
  Open spaces within the built-up areas are 

greened and developed 
 /  / 

  Urban landscape is enhanced (interlink park 

system, streetscape) 
 /  / 

  Historical sites and landmarks are preserved and 

maintained 
 /   

      
E LOCAL GOVERNANCE     
 1. Dynamic      
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  Innovative systems (management systems, 

operations and communication systems) 

institutionalized 

  /  

  Competent and well-trained employees   /  

  Adequate data base to support the plan   /  
  Professional attitude and behavior of leaders   /  

  Governance and leadership recognized here and 

abroad 
  /  

 2. Sound      

  Fiscal Management   /  

 - Revenue, generation increases progressively 

(RPT, business tax) 
    

  City finances are relatively self-reliant     

  Resources are utilized based on the 

community’s need and requirement 
    

  Graft and corruption is reduced to zero     

   Fiscal Management     

  100% compliant with mandatory statutory 

obligations 
    

  Local Legislation   /  
  Adequate and appropriate local ordinances are 

enacted and are properly  implemented by the 
Executive 

    

  There is active stakeholders and people 

participation in legislation and policy 
    

  Strong coordination between the Legislative 

and Executive branch of the LGU exists 
    

 3. Participative      

  Citizens’ participation in programs and projects is 

institutionalized 
  /  

  There is strong linkage or partnership with the 

NGOs/POs, academe, research and training 

institution, etc., at eh city and the barangay levels 

  /  

  Information on plans, programs and activities are 

accessible (transparency) 
  /  

  Values for airing complaints or grievances are 

available 
  /  

  The City Development Council is functional    /  
  The Barangay Development Council in the 142 

barangays are functioning with the active 

participation of the NGO/PO 

  /  

  Public hearings and consultations on development 

programs and projects are regularly conducted and 
well attended by the stakeholders 

  /  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


