TERMS OF REFERENCE (TOR)

SUPPLY, INSTALLATION, TESTING AND COMMISSIONING OF THE QUEZON CITY VAX EASY

VACCINATION REGISTRATION SYSTEM

RATIONALE AND BRIEF BACKGROUND-To support the goal of providing its residents

with COVID-19 vaccinations to achieve herd immunity, the Quezon City Government
requires an online accessible system for registration and scheduling. This will allow
QC LGU to properly schedule vaccinations at its vaccination sites.

PROJECT DESCRIPTION-The project is for a system that is accessible online for Qc
residents and/or workers to sign up for COVID-19 vaccinations, as well as to possible

select a schedule and location for their vaccination. The system will ask the vaccine
for information pertinent to their registration, eligibility, and possible scheduling.
The system will help QC LGU to administer the vaccine rollout, This will also allow QC
LGU to keep records of those who have been vaccinated, for potential data sharing
with the national government as well as local health record keeping.

PROJECT SCOPE OF WORK - The system will have the ff components:

Technical Specifications:

a) All internal users will require a valid email address to log in and
use the system. They can recover their password through their email.

b) The web applications will be accessible using the latest versions of
Safari and Chrome on Mac/iOS and Chrome on Windows/Android

c) The web applications will store all data and documents in the
cloud instead of on-premises servers.

d) The cloud-based hosting of the data will be provided for one (1)
year, subject to renegotiation thereafter.

e) All data captured by the system shall remain the property of the
City, and the cloud-based storage that contains the data will be turned
over to the City when the service agreement expires or is terminated.

Security:
a) The web server will be protected bySSL certificates.



b)

f)

g)

b) The web server will be a separate instance from the database
server.

c)The system will implement industry standard measures to protect
user data, prevent web fraud, mitigate bot attacks, secure APls, and
prevent unauthorized application access.

d) The system should conform with applicable data privacy laws.

System Features:

Residents of Quezon City and/or people who have work addresses in Quezon
City can register for a vaccination slot;

Applicants can register without a QC-eServices account, but if they apply
using one it will be linked to their vaccination records;

Registrants will access the system through the QC-eServices portal;

After registering, registrants will be given their own unique reference number
which they can use to modify or resubmit their registration;

Registrants will provide information pertinent to their eligibility for a
vaccination slot, which may include but is not limited to:
i. Full name
ii. Date of birth
iii. Quezon City home address
iv. Quezon City work address
v. Contact mobile phone number
vi. Contact email address
vii. Prioritization Category

The list of registrants may be exported using the following filters:
i. Prioritization Category
ii. Date of registration

Should they choose to do so, registrants can book their own vaccination slot
using an online booking system that shows available open slots ordered by
the following:
i. Date of vaccination
ii. Vaccination site
lii. Vaccination time slot



h)

)

k)

Registrants’ access to the booking system may be gated by their prioritization
category and/or their date of registration;

Registrants who booked their own vaccination schedule can opt to cancel or
modify their schedule by using the booking system:

Should they choose not to pick a vaccination schedule, the registrants may be
given a schedule by QC LGU which they will receive through SMS via their
supplied mobile phone number;

If a registrant misses a schedule assigned to them by QC LGU, they can
resubmit their registration so that they can be put on a list for rescheduling
by QC LGU;

By entering their reference number, date of birth, and surname, registrants
can access their vaccination schedule through QC-eServices:

m) The system will include a backend scheduling module for use by authorized

p)

a)

users to set vaccination slots per day and per site;

The backend scheduling module will include an approval process where
administrators can approve the schedules set by the backend users;

The backend scheduling module will support the scheduling of both external
public-facing and internal city-assisted booking slots;

As an optional requirement, it may be possible to limit the visibility of the
public-facing booking slots based on specific prioritization categories, ages
(minor or adult) and/or residence locations (barangay);

The project must include a system and services to compile vaccination data
gathered at the city vaccine sites;

Data from the vaccination sites will be uploaded into a database, and this
process includes validation for formatting errors and rules for flagging
erroneous data that could have resulted from the encoding at the vaccination
sites. The files with flagged data errors are to be sent back to the City Health
Department (CHD) for validation, correction and subsequent system re-
uploading until all errors are resolved;



iii.

VI.

VIL

s) The compiled vaccination data will be made available to the City Health Department
(CHD) in an exported, compliant file format that they can use to share with national
government agencies such as DICT;

AREA OF COVERAGE — The web application will be deployed online through QC-eServices
and will be available for use by the public and applicable internal QC LGU offices.

PROJECT STANDARDS AND REQUIREMENTS

The following are the minimum qualifications and requirements for the Contractor or
Bidder:

Track Record

a. The service provider must be in the same industry as per their SEC filing for
at least five (5) years

b. The service provider should have been in operation for at least five (5) years
The service provider must have implemented a similar registration and web
application project within the last three (3) years.

d. The service provider should have implemented a public or private project
with a single completed contract amounting to at least fifty percent (50%) of
the ABC.

Organization
a. Service providers must have Platinum status in PHILGEPS
b. The service provider must be a duly registered corporation with SEC filing
. The service provider must be filed with SEC as an IT company with the
purpose of software development and the supply of IT-related goods and

services
d. The service provider must be duly registered under the National Privacy
Commission
Manpower

a. The service provider must have their own headcount of software
developers, whether direct or employed by their sister companies.

b. The service provider must have their own support staff to conduct support
tasks for the project such as system administrators and quality assurance
testers, whether direct or employed by their sister companies.

PROJECT DURATION

Thirty (30) days upon issuance of Notice to Proceed.

APPROVED BUDGET FOR THE CONTRACT

The Approved Budget for this Contract (ABC) amounts to Nineteen Million Pesos
[19,000,000PHP] VAT inclusive.



VIll.  BASIS OF PAYMENT

a. Upon submission of the system for internal testing, the procuring entity will
release fifteen percent (15%) of the total winning bid amount to the service
provider.

b. Upon deployment of the system online, the procuring entity will release
eighty four percent (84%) of the total winning bid amount to the service
provider,

c. One percent (1%) of the total winning bid amount will be released one (1)
year after the final acceptance of the system as performance security.

IX. PENALTIES FOR BREACH OF CONTRACT

Failure to deliver the services according to the standards and requirements set
by the City shall constitute an offence and shall subject the Contractor to
penalties and/or liquidated damages pursuant to RA 9184 and its revised
Implementing Rules and Regulations.

X. CANCELLATION OR TERMINATION OF CONTRACT

The guidelines contained in RA 9184 and its revised IRR shall be followed in the
termination of any service contract. In the event the City terminated the Contract
due to default insolvency, or for cause, it may enter negotiated procurement
pursuant to RA 9184 and its IRR.

Reviewed and endorsed by:
PAUL RENE S. PADILLA
OIC-ITDD

=

MICHAEL VICTOR N. ALIMURUNG
City Administrator
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