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TERMS OF REFERENCE (TOR)

for the procurement of

OPERATION, MANAGEMENT AND MAINTENANCE OF THE
QUEZON CITY PUBLIC CREMATORIUM

I. RATIONALEAND BRIEF BACKGROUND

The prOJect calls for a Bidder that has the capability to operate the
Baesa Public Crematorlum to address the City's requirement in providing
cremation services to its constituents.

It is one of the processes that helps curb the spread of Covid-19
Virus plaguing the world today; and it is best viable solution to the crisis
in space for burial grounds in Quezon City.

The adva}ntage of cremation process is gaining acceptance from the
general public, thus it is prudent that the City must prepare for an
eventual increase in demand for the service.

Cremation is one viable solution to the crisis in space for burial in
Quezon ‘
City.

II. PROJECT DESCRIPTION

Operatio'n of the Crematory Facility located at Baesa Public
Cemetery, Quu‘mo Highway, Brgy. Baesa, Quezon City, owned by the
Local Government of Quezon City and under supervision of the City Civil
Registry Department

Conduct periodic maintenance check-up, repair and provide parts
replacements of the crematory machines as may be needed during this
period.

Provide icompetent personnel with sufficient experience in
operating the crematory machine.

Provide administration and management of the facility and its
employees

1. PROJECT SCOPE OF WORK

The project involves the operation, maintenance and administration
of the Cremato!ry Facility and associated services necessary to effectively

achieve its objective.
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. On-site inspection of the Crematory Facility at the Baesa Public

Crematorium to assess that all necessary requirements are met to operate
the facility and determine the crematory machines are all in good working
condition;

. Inspect and evaluate the machine's capability in terms of the maximum

numbers of cadavers it can cremate in a day, and submit their findings at
the City Civil Registry Department.

8:

. The Bidder sha%ll operate the crematory facility from Monday to Saturday,
00o'clock a1, to 5:00 o'clock p.m., even on holidays.

AREA OF COVERAGE

Operation, management and maintenance of the Quezon City Public

Crematorium located at Baesa Public Cemetery, Quirino Highway, Brgy.
Baesa, Quezon |City.

PROJECT STANDARDS AND REQUIREMENTS

The following are the qualifications and requirement for the Bidder:

1.

The Bidder izhould have at least One (1) existing Crematory Facility and
currently operating, with reputable status, within Metro Manila;

. The Bidder must have an existing similar project with other Local

Government| Unit (LGU) anywhere in the country;

The Bidder shall have an established organizational structure comprising
of its officers and reliable staff;

The Bidder sihall provide Three (3) competent crematory machine operators
with experience of at least one year in hands-on operation;
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The Bidder ‘shall provide One (1) administrative personnel who shall
supervise tﬁeir machine operators; monitor the inventory of supplies
necessary for the operation; maintain and safekeep all transaction records
and make them readily available on demand;

. The Bidder must provide an on-call technical personnel to conduct repair

and maintenance of the machines as the need may arise;

. The Bidder shall provide the all supplies appurtenant to the operation of

the crematoriy facility, including the Urn for the cremains, inclusive in the
contract price;

PROJECT DURATION

Contract to Operate the Crematory Facility shall commence immediately from
the issuance of the notice to proceed and shall end after the operating hours of
December 31, 2022.
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APPROVED BUDGET FOR CONTRACT

The Appl;"oved Budget for the contract is Php 35,130,200.00
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The Project Cost shall be fixed and there shall be no price adjustments
applicable for the duration of the contract when the operation costs are
increased by mjore than ten (10%) percent as a result of any extraordinary
circumstances as determined by the National Economic Development
Authority (NEI%)A), pursuant to the provisions of R.A. 9184 and its ILR.R. on
contract price escalation. All contract price escalation shall be approved by the
Government Procurement Policy Board (GPPB).

BASIS FOR PAYMENT

Payment shall be based on the actual number of cremated cadavers per
month, and shall be made every first day of the succeeding month after
completion of services rendered the previous month.

Payment for the personnel compliment, which consists of two crematory
machine operators and an administrative assistant shall be on a monthly
basis, subject to the efficiency of the services rendered. That the said personnel
compliment shall strictly comply with existing government rules and
regulations, policies on pexformance, attendance and proper decorum.

PENALTIES FOR BREACH OF CONTRACT

Failure to deliver the services according to the standards and
requirements set by the City shall constitute an offense and shall subject the
Service Provider to penalties and/or liquidated damages pursuant to Republic
Act No. 9184 (R.A. 9184) and its revised Implementing Rules and Regulations
(I.LR.R.) ‘

Should there be any dispute, controversy or difference between
contracting part{ies arising out of the Operation of the Crematory Facility, the
contracting pan‘ties shall exert efforts to amicably settle such dispute or
difference. However, if any dispute, controversy or difference cannot be
resolved amicably to the mutual satisfaction of contracting parties, then the
matter may be submitted for arbitration in accordance with existing laws,
without prejudice to the aggrieved party to seek redress before a court of
competent jurisdiction.

CANCELLATION OF TERMINATION OF CONTRACT

The guidelines contained in R.A. 9184 and its revised I.R.R. shall be
followed in the termination of any service contract. In the event the City
terminated the Contract due to default, insolvency or for cause, it may enter
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into negotiated procurement pursuant to section 53(d) of R.A. 9184 and its
IL.R.R.

The pertinent provisions of Republic Act No. 9184, otherwise known as
Government Procurement Reform Act and its Implementing Rules and
Regulations are deemed written and incorporated in this TOR. In case of any
conflict betweeril the provisions herein and those of R.A. 9184 and its I.LRR.,
the latter shall prevail.

TECHNICAL WORKING GROUP:

Member
Approved by:
ﬁ‘(}'glﬁﬁ&
SALVADO . ,\J\f\{‘

Department Head &



