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TERMS OF REFERENCE
(TOR)

FORMULATION OF THE QUEZON CITY URBAN BIODIVERSITY SUSTAINABILITY

ACTION PLAN
(PROJECT)

. RATIONALE AND BRIEF BACKGROUND

Endowed with the biggest land area in Metropolitan Manila, Quezon City aspires to nurture and sustain a
green environment as well as promote sustainable urban development as reflected in the City's
Comprehensive Development Plan (CDP) 2021 - 2025. In addition, the protection of environmental assets
while considering nature and the environment as solutions to the City’s climate agenda are highlighted in
the Quezon City Enhanced Local Climate Change Action Plan (Enhanced LCCAP) 2021 — 2050. In both plans,
biodiversity management is an integral part of the City’s overall goals and vision with the formulation of
an Urban Biodiversity Sustainability Action Plan.

With this, the City will embark on the assessment of its overall biodiversity in order to identify measures
on how to protect or enhance areas for conservation and protection as well as for the provision of
ecosystem services, particularly those in relation to mitigating hazards brought about by climate change
and disasters.

The Convention on Biological Diversity recommends the use of biodiversity indices applicable to the urban
setting and which can be monitored to determine the current biological health of the urban ecosystem.
These indices can be localized to be able to better respond to the needs of the community and objectives
of Quezon City. In this context, elements of the Singapore City Biodiversity Index (CBI) will be integrated
and adopted by the City Government.

The Quezon City Government through the Climate Change and Environmental Sustainability Department,
in close coordination with the Department of Environment and Natural Resources’ Biodiversity
Management Bureau (DENR- BMB) and National Capital Region (DENR NCR), intends to develop an Urban
Biodiversity Sustainability Action Plan or Management Plan for Quezon City to achieve the objectives set
forth in the CDP and Enhanced LCCAP. This will also enable the City Government to comply with its various
local and international commitments more particularly the 5% increase in the proportion of green spaces
based on the Philippine Biodiversity Strategy and Action Plan 2015-2028 and the C40 Urban Nature
Declaration which aims to establish ambitious nature targets to achieve climate resilience and create an
agenda for people and nature to support one another.

Given the technical nature of urban biodiversity management, acquiring consultancy services for the

implementation of vital activities while also mentoring the personnel of the City Government is therefore
warranted.

li. PROJECT DESCRIPTION AND OBJECTIVES

The Project, subject to this Terms of Reference (TOR), aims to develop an Urban Biodiversity Sustainability
Plan suited to the needs of the local community and natural environment in Quezon City. Part of the
strategy will be the assessment of the existing biodiversity status in the City. At the same time, the process
will include the development of a locally-adapted City Biodiversity Index patterned after the Singapore’s
City Biodiversity Index. This localized CBI will be the basis of updated actions for succeeding plans and
possible integration in the City’s various development Plans.



The following are the Project objectives:

To gather information on the biological (flora and fauna) resources and other parameters
necessary to assess the biodiversity status of the City;

To identify biologically-rich or vegetated areas within the City;

To generate maps and zones that would define the areas for conservation in Quezon City;

To prepare the Urban Biodiversity Sustainability Action Plan for the City, including
recommendations on management options and protection mechanisms;

To develop a localized city biodiversity index and corresponding information management system
suitable for monitoring the ecosystem heaith and the overall urban biodiversity of Quezon City;
and

To capacitate staff of the local government of Quezon City on biodiversity management.

lll. PROJECT SCOPE OF WORK

The following are the minimum activities to be undertaken for the Project:
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Discussion and consensus on the proposed activity plan
Preparation of Training Materials
Orientation for the City team involved in biodiversity assessment
Biodiversity assessment of all green spaces and parks, the list of which shall be provided by the
City Government for prioritization
Determination of the City Biodiversity Index for Quezon City
e Analysis of biodiversity assessment

e Review of secondary data and documents

e Conduct of Key Informant Interviews and Focus Group Discussions
Spatial Mapping and Analysis
Formulation of the Urban Biodiversity Sustainability Action Plan or Management Plan
Multi-stakeholder consultations

IV. EXPECTED OUTPUT

Given the above-mentioned Scope of Work, the Consulting Firm under this Project is expected to submit
the following documents in print (3 copies):
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Inception Report — detailed field activities, presentation to the City Government, DENR-BMB,
DENR-NCR, timelines, and other relevant information

Progress Report —field activities and findings

Draft and Final Project Reports — with analysis, summary and interpretation of data from all sites
Urban Biodiversity Sustainability Action Plan — integration of all technical reports, including
outputs of consultations, list of flora and fauna, maps with zoning, proposed management options
and interventions, monitoring plan, and other relevant information

All outputs prepared by the Consulting Firm under this Project shall be submitted to the City Government
through the Climate Change and Environmental Sustainability Department and shall also be exclusively
owned by the Quezon City Government.



V. PROJECT STANDARDS & REQUIREMENTS
Minimum Qualifications and Requirements
Track Record

1. The Consulting Firm should have actual experience in the formulation of Biodiversity
Management Plan, Biodiversity Index,- and other related outputs on biodiversity
management and conservation;

2. The Consulting Firm should have a single largest similar completed contract within the last
five (5) years which must be at least fifty percent (50%) of the Project Cost;

The Consulting Firm must submit the following as part of the Technical Requirements:

e  Statement of all its on-going and completed government and private projects relative to the
development of biodiversity management plan and other outputs on biodiversity
management and conservation;

e Copies of Certificate of Project Completion and Acceptance from other related development
of biodiversity management plans and other outputs on biodiversity management and
conservation within the last five years.

Organization

The Consulting Firm should have an established Organizational Structure that clearly identifies the
line of authority and responsibility as well as the specific divisions/sections to show its capability to
undertake the Project. An Organizational Chart must be submitted as part of the Technical
Requirements.

Personnel

Sufficient qualified personnel must be provided to ensure the proper implementation of the scope of
work. The following are the minimum personnel required:

Required
Key Expert No. of Personnel Minimum Qualifications
Personnel

e Must be a licensed Filipino Environmental Planner or Landscape
Architect

e Must have extensive knowledge and experience in environmental
planning and management, landscape architecture, urban design
and urban biodiversity, and development and planning of urban
areas

e With experience as Team Leader/Deputy Team Leader, planning
and control of project activities, review and quality control of
relevant studies, data and reports, project management and
organization

Team Leader 1

e Must be a Filipino and has in-depth knowledge and expertise on
flora and fauna identification/ assessment

e Must have experience in ecological baseline assessment and the
assessment of ecosystem services

Biologist 1

e Must be a Filipino and has in-depth knowledge and expertise on
flora assessment

e Must have experience in ecological baseline assessment and the
assessment of ecosystem services

Forester 1

e Must be a licensed Filipino Environmental Planner with experience
and knowledge on biodiversity conservation, zoning, and urban

2 design

¢ Must have experience in working with urban development issues,
land use and urban planning

Environmental
Planner




e Must have experience in the conduct of urban biodiversity
assessment, planning and management

e Must be a licensed Filipino Landscape Architect with experience
2 and in-depth knowledge on urban design, site development, and
green infrastructure

Landscape
Architect

e Must be Filipino and have minimum of 5 years experience in the
use of GIS and remote sensing to assess changes in natural
resources, ecosystems and other environmental variables

e Must have quantitative research experience, with a strong
empbhasis on spatial analysis and detailed report preparation.

GIS Specialist 1 e Demonstrated experience in GIS mapping of urban areas, covering

all features with database and database designing and

management, customization of GIS application, preparation of map
with database of property survey, preparation of map with
complete database of all the utilities, building footprint and land
use detail at land parcel level, etc.

e Must have a degree in social sciences, communications, or a

Stakeholder related discipline
Consultation and 1 e Must have experience in facilitating stakeholder consultations and
Training Expert training, with specific experience related to natural resources,

ecosystems, urban planning and/or climate change issues

The Consulting Firm shall submit the complete list of Key Experts and Support Staff with their
corresponding qualifications accompanied/supported with the following documentary requirements
as part of the Technical Requirements:

e  Curriculum Vitae (CV) highlighting relevant work experience
¢ Photocopy of Diploma
e Photocopy of Professional License (if applicable)

Detailed Work Plan

A Detailed Work Plan shall be submitted by the Consulting Firm as part of the Technical
Requirements. It should contain significant information, necessary resources, plan of approach,
timelines, activities, methodologies, and strategies to be undertaken in accomplishing the Project
objectives and scope of work.

Vi. CRITERIA FOR SELECTION

Shortlisting of Prospective Bidders

1. Three (3) Consulting Firms shall be shortlisted based on the following:

Applicable experience of the firm

Qualification of officers and/or key personnel of the firm assigned to the project
Job Capacity
Plan of approach and methodology

e e @

2. Participating Consulting Firms are to be rated based on the criteria shown in Annex A — Criteria for
Shortlisting of Consulting Firms.

3. Prospective bidders must pass the minimum score of seventy percent {70%) to be shortlisted.
Failure to meet the specified requirements in the short listing would result to a zero (0) rating for
the specified criterion.



Evaluation Procedure

1. Shortlisted Consulting Firms will be evaluated using the Quality — Cost Based Evaluation/Selection
(QCBE/QCBS) procedure under Republic Act RA 9184 (Government Procurement Act) and its
Revised Implementing Rules and Regulations (IRR) and shall be based on the following criteria:

Technical Proposal 80%
Financial Proposal 20%
TOTAL 100%

2. Technical Proposals are to be rated based on the criteria shown in Annex B — Criteria for Evaluation
of Technical Proposal.

3. To be declared as the highest rated bid (HRB), the bidder shall pass the minimum score of seventy
percent (70%). Failure of the Consulting Firm to meet the specified requirements should result to
a zero (0) rating for the specific criterion.

Vil. PROJECT IMPLEMENTATION AND DURATION

The delivery of the expected outputs identified shall be for one (1) year from the date the contract has
been signed for the Project.

Viill. APPROVED BUDGET FOR THE CONTRACT& BASIS OF PAYMENT

The Approved Budget for the Contract is Php 1,500,000.00. The Consultant shall be paid based on the
following tranches:

Amount
Tranches Description Target Date
P (Php) &
15% Upon Submission of the Inception 225,000.00 Wlth|_n qne (1) month from
Report the signing of the Contract
Upon Submission of the Progress Within six (6) months from
9 225,000. .
1% Report 0000 the signing of the Contract
20% Upon Submission of the Draft Project 300,000.00 W:thlr! enght {8) months from
Report the signing of the Contract
20% Upon Subr_mssmn _and Approval of 300,000.00 W;thrr} te'n (10) months from
the Final Project Report the signing of the Contract
Upon Submission and Approval of Within twelve (12) months
30% the Urban Biodiversity Sustainability 450,000.00 from the signing of the
Action Plan Contract
100% 1,500,000.00

IX. CANCELLATION OR TERMINATION OF CONTRACT

The City may, without prejudice to other remedies against the Consulting Firm, unilaterally cancel or
terminate the Contract, in whole or in part, due to default, insolvency or for justifiable cause or on any
ground which it deems inimical to the City’s or public’s interest, which includes but is not limited to the

following:

1. Failure of the Consulting Firm to provide/meet the necessary requirements as stated in this TOR

and in other bidding/contract documents;
2. Violation or non-performance of the other terms and conditions of the Contract; and
3. Other acts inimical to public interest.




The guidelines contained in RA 9184 and its revised IRR shall be followed in the termination of any
contract. In the event the City terminated the Contract due to default insolvency, or for cause, it may
enter into negotiated procurement pursuant to section 53 (d) of RA 9184 and its IRR.

Prepared by:

(> (e

/VINCENY G. fNARAO VANESSA CLAIRE B. VINARAO AGNES MA JESUS
TWG Member TWG Member TWG r
Noted by:

ANDREA VALENTINE A. VILLAROMAN
Department’Head

Climate Change and Environmental
Sustainability Department



ANNEX A

Criteria for Shortlisting of Consulting Firms

Weight Consulting Firm #1 Consulting Firm #2 Consulting Firm #3
APPLICABLE EXPERIENCE
e Completed consulting services of size, complexity and
technical specialty comparable to job under
consideration, including quality of performance 40 %
e Other completed consulting services related to
the job under consideration
e Known cases of  prior performance,
including quality of work conforming to obligations
and cost of services
QUALIFICATION OF PERSONNEL
e Qualification of key personnel that may be assigned
to the job in terms of: 40%
= Education
= Experience
JOB CAPACITY
o Absorptive capacity to do additional works 20%
other than those currently being undertaken
TOTAL SCORE
RANK




ANNEX B

Criteria for Evaluation of Technical Proposal

Weight Consulting Firm #1 Consulting Firm #2 Consulting Firm #3
APPLICABLE EXPERIENCE
e Completed consulting services of size, complexity and
technical specialty comparable to job under
consideration, including quality of performance 40%
o Other completed consulting services related to the job
under consideration
e Known cases of prior performance, including quality
of work conforming to obligations and cost of services
QUALIFICATION OF PERSONNEL
® Qualification of key personnel that may be assigned to
the job in terms of 40%
= Education
=  Experience
PLAN OF APPROACH AND METHODOLOGY
e Cost-effective methods to produce quality outputs
e Quantitative and logical methodology that 20%
incorporates multi-stakeholder and participatory
approaches
TOTAL SCORE
RANK




“ANNEX A”

ELIGIBILITY DOCUMENTS SUBMISSION FORM

[Date]

[Name and address of the Procuring Entity]

Ladies/Gentlemen:

In connection with your Request for Expression of Interest dated [insert date] for [Title of
Project], [Name of Consultant] hereby expresses interest in participating in the eligibility and short listing
for said Project and submits the attached eligibility documents in compliance with the Eligibility
Documents therefor.

In line with this submission, we certify that:

a)  [Name of Consultant] is not blacklisted or barred from bidding by the GoP or any of its
agencies, offices, corporations, LGUs, or autonomous regional government, including
foreign government/foreign or international financing institution; and

b)  Each of the documents submitted herewith is an authentic copy of the original, complete,
and all statements and information provided therein are true and correct.

We acknowledge and accept the Procuring Entity’s right to inspect and audit all records relating
to our submission irrespective of whether we are declared eligible and short listed or not.

We further acknowledge that failure to sign this Eligibility Document Submission Form shall be a
ground for our disqualification.

Yours sincerely,

Signature
Name and Title of Authorized Signatory
Name of Consultant
Address



List of all Ongoing Government & Private Contracts including contracts awarded but not yet started

Business Name

Business Address

“ANNEX B”

Name and Location of
Project

Description of the Project

Date of Award of the
Contract

Consultant’s Role

Description

Amount of Contract

Contract Duration

Government

Private

Submitted by

Designation

(Printed Name & Signature of Representative of Bidder)

Date




List of Completed Government & Private Contracts within the last five (5) years

Business Name

Business Address

“ANNEX C”

Name and Location of Description of the Project Date of Award of the Consultant’s Role Amount of Contract Contract Duration
Project Contract
Description
Government
Private
Attachments:
1. Certificate of satisfactory completion issued by the client

Submitted by

Designation

(Printed Name & Signature of Representative of Bidder)

Date




“ANNEX D”

STATEMENT ON CITIZENSHIP & PROFESSIONAL REGISTRATION

Date of Issuance

Ma. Josefina G. Belmonte
Mayor

City of Quezon

Quezon City, Philippines

Attention : The Chairperson
Bids and Awards Committee

Dear Sir/Madame:

In compliance with the requirements of the (Name of the Procuring Entity) BAC for the bidding of the
{Name of the Project), | hereby certify that:

| am a (Nationality) citizen wishing to participate in the bidding.

| have the technical and financial capabilities to satisfactorily render the required services.

| possess the required professional license issued by the professional Regulation Commission
or other appropriate regulatory body (name of other regulatory body).

Very truly yours,

Name of Authorized Representative
Position
Name of the Bidder






