
TERMS OF REFERENCE

PROJECT NAME: PROVISION OF SECURITY SERVICES FOR PACKAGE 4:

I
.
 GENERAL

1
.1 This Terms of Reference (TOR) shall apply to the procurement of security

services for Package 4, which shall cover the following areas:

1
. QUEZON CITY UNIVERSITY COMPLEX, Bgy. San Bartoiome, Novaliches

2
. QUEZON CITY POLYTECHNIC ANNEX, Bgy. Sto Cristo

3
. QUEZON CITY POLYTECHNIC UNIVERSITY (IBP), Bgy. Batasan Hills

4
. BATASAN ELEMENTARY SCHOOL, Bgy. Batasan Hills

5
. 070 Satellite Office, Calderon Building, Bgy. Marilag

6
. CTO Satellite Office Galas, Bgy. Galas

7
. CTO Satellite Office La loma, Bgy. NS Amoranto

8
. CTO Satellite Office Talipapa, Bgy. Talipapa

9
.
 CTO Satellite Office Cloverleaf Mall Balintawak

10. CTO Satellite Office Eastwood, Bgy. Libis
11. CTO Satellite Office, Robinson's Mall Novaliches

12. CTO Satellite Office, Alimall Cubao

13. CTO Satellite Office, Fairview Terrace Mall

14. CTO Satellite Office, Fisher Mall

15. CTO Satellite Office, Robinson's Mall Galleria

16. CTO Satellite Office, Robinson's Mall Magnolia
17. CTO Satellite Office NDC, Bgy. Sta. Monica
18. ENGINEERING DEPARTMENT Dist. Office (CDC BLDG)., Bgy. N.S. Amoranto
19. ENGINEERING DEPARTMENT Dist. Office (Motorpool), Fairview
20. ENGINEERING DEPARTMENT Dist II. Sub Office, Fairview

21. ENGINEERING DEPARTMENT District III Sub Office, Proj. 4
22. FLORENDO AND SONS PROPERTY, Bgy Payatas
23. FOOTBRIDGE (PHILCOA), Bgy. Old Capitol Site
24. FOOTBRIDGE (UP-AIT), Bgy. UP Campus
25. KNIGHTS OF COLUMBUS BLDG., Roces Ave. Bgy. Pinagkaisahan
26. PHILIPPINE JAYCEES, EDSA, Bernardo Park, Bgy. Kamuning
27. HB CENTER FOR ENTREPRENEURSHIP, Bgy. Old Balara
28. QUEZON CITY PUBLIC LIBRARY, Bgy. Novaliches Proper
29. QUEZON CITY PUBLIC LIBRARY, Proj. 8, Bgy. Bahay Toro
30. SOCIAL SERVICES DEVELOPMENT CENTER, Bgy. Payatas
31. TRASH RAKE FACILITY, Bgy. Masambong
32. YOUNG WOMEN'S CHRISTIAN ASSOCIATION, Bgy. Holy Spirit
33. COMELEC BUILDING, Bgy. Sto, Cristo
34. NOVALICHES DIST. CENTER/District 5 Action Office, (NDC) Bgy. Sta. Monica
35. KABAHAGI CENTER, Bgy. Batasan Hill's
36. Kaligayahan Activity Center
37. Calderon Building/District 3 Action Office, Bgy. Marilag
38. Molecular Laboratory Facility 9, Bgy. Krus Na Ligas
39. QC Reception House, New Manila
40. Distrcit 1 Action Center, Bgy. Katipunan
41. Animal Adoption Center, Bgy. Payatas
42. Community Development Center Building Bgy. N.S. Amoranto
43. Socialized Housing Projects
44. CGSD Archival Building/District 4 Action Office, Set. Reyes
45. Cold Storage Facility, Set. Reyes
46. Belarmino Sports Complex, Proj. 4
47. SB/MTD Multi Purpose Building, Proj. 4 Bgy. Marilag
48. QC Skills Livelihood Training Center, Bgy. Tatalon
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49. Division Office, Division of City Schools
50. District 2 Action Office, Bgy. Commonwealth
51. District 6 Action Office, Bgy. Culiat

1
. 1 The R.A. 9184 and its implementing rules and regulations shall govern the conduct

of bidding and award of contract for this project.

II. RATIONALE AND BACKGROUND

The Quezon City Government under the present administration seeks to acquire an
effective, efficient and up-graded security services for the purpose of safeguarding its
premises, properties, acquired/recovered properties/assets, equipments, employees
and its Clients from and/or against theft, pilferage, burglary, arson, vandalism, trespass
and other unlawful acts. The City General Services Department (CGSD) is mandated
under Article 20, Sec. 490 paragraph b(v) of R.A. 7160, otherwise known as the Local
Government Code of 1991 to "Maintain and Supervise Janitorial, Security, Landscaping
and other related services in all local government public buildings and other real
property, whether owned or leased by the local government unit

"

.

In view of the importance in the administration of the City's properties relative to their
acquisition, custody, storage, delivery, utilization, maintenance and disposal as well as
the security of the City's employees and clientele, the hiring of private security is
deemed imperative to ensure their security and protection from unwarranted damages,
destructions and/or losses.

The outsourcing of the security services for the City is cost-efficient and effective and
more advantageous to the City than maintaining it in-house with plantilla and/or job
contract positions for the following reasons:

ECONOMY: While the City Government has to insure, provide overtime, night
differential and hazard pay for regular plantilla employees, the security agency shall
provide all necessary security equipment such as radios, CCTV

'

s
, service vehicles,

firearms, batons, maintenance and licensing, training of employees/security guards,
elbow manpower, and losses/damage and salary wage cost/increases, bonuses,
security guard

'

s insurance, which shall be provided in the service contract.

EFFECTIVENESS AND EFFICIENCY: The familiarity and friendship between the
security guards and employees will be avoided due to regular reassignment/re-shuffle of
security guards from one post to another. Thus, biases, paternalism and security
breaches will be prevented. Immediate removal in case of unsatisfactory performance of
the employee can hardly be done on employees with regular plantilla positions on the
basis of the observane of due process.

Moreover, one hundred percent (100%) posting is assured due to availability of relievers
at all times and there is a provision for the twenty percent (20%) elbow room of the total
number of security personnel without additional cost to the City Government that will be
provided in cases of emergency. Also, mobility and efficiency of the security force will
be maintained because of the required age bracket in the service contract.

While the City Government have to bear the losses for items not covered by insurance
and surety bonds, the Security Agency shall assume full responsibility for any loss or
damage to properties covered by the service contract, except losses or damages
caused by fortuitous event or Force Majeure.

The capability of each security agency, based on the eligibility requirements and
technical and financial proposals,

 will be verified and/or validated. This includes the

validation of its legal documents and the verification of its technical requirements to
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