TERMS OF REFERENCE (TOR)

SUPPLY, DELIVERY, DEVELOPMENT, INSTALLATION, TESTING AND DEPLOYMENT OF THE
QUEZON CITY CIVIL SOCIETY REGISTRATION SYSTEM

RATIONALE AND BRIEF BACKGROUND - The nonprofit sector plays an important role in
Philippine society and the economy with an estimated 250,000 civil society organizations
(CSOs) or nonprofit organizations. However, there is little oversight, and a lack of trust,
information, transparency and accountability. There is little public information available
on the efficiency or effectivity of nonprofits. Worst case, it is possible that some are
fictitious and could be operating as conduits for corruption and political influence. There
is little accessible data and reporting on how charitable donations are used or the
impact that nonprofits make. Existing information on nonprofits and the nonprofit
sector in general is scattered and dated. To date, less than 1,000 nonprofits have
received Philippine Council for NGO Certification (PCNC) certification (a requirement for
accepting tax-deductible donations from corporations and businesses). A lot of

nonprofits choose not to pursue certification or seek renewal. People and organizations
who want to donate to a worthy cause have little information on which to base their
decision. As a result, funding isn’t funneled to the best performing and most deserving
nonprofits, existing resources are wasted, and beneficiaries are unable to avail of much
needed assistance.

PROJECT DESCRIPTION — The project is for an online registration system that nonprofits
or CSOs can use to seek certification from the Quezon City Local Government Unit (QC

LGU). Nonprofits will provide all their relevant information, and authorized
representatives of QC LGU can assess their eligibility prior to granting certification. This
registration system or web application will run off the existing QC-eServices online
platform of Quezon City. Those eligible can use the certification from Quezon City in
their fundraising and marketing materials. Anyone in the country, or even abroad can
use the system to search for nonprofits they deem worthy, providing them with an
invaluable tool to where there currently is none.

PROJECT SCOPE OF WORK~— The system will have the following components:

i. Technical Specifications:
a) All users will require a valid email address to log in and use the system. They can

recover their password through their email.
b) The web applications will be accessible using the latest versions of Safari and
Chrome on Mac/iOS and Chrome on Windows/Android



The web applications will store all data and documents in the cloud instead of
on-premises servers.

d) The cloud-based hosting of the data will be provided for one (1) year.

e) All data captured by the system shall remain the property of the City, and the
cloud-based storage that contains the data will be turned over to the City at an
agreed upon date prior to the expiration or termination of the agreement.

Security:

a) The web server will be protected by SSL certificates.

b) The web server will be a separate instance from the database server.

c) A secure means of communication between all servers within the cloud must be
provided.

d) The system will implement industry standard measures to protect user data,
prevent web fraud, mitigate bot attacks, secure APIs, and prevent unauthorized
application access.

e) The system should conform with applicable data privacy laws.

System Features:

a)

b)

The Civil Society Organization Registration System is open to all nonprofits who
wish to seek official certification and recognition from the local government of
Quezon City;

The general public, through their QC-eServices account, will be able to use the

system to search for and view all nonprofits who have been granted certification
by QC LGU;

i. Search by Category;

ii. Location;
iii. Public sector being served;
iv. Funding status

Apart from providing detailed information about their organization, applying
nonprofits may be required to submit relevant documents such as:

i.  Certificate of Registration;
ii.  Articles of Incorporation and By-Laws;
iii.  General Information Sheet (GIS);
iv.  Annual Reports;
v.  Philippine Council for NGO Certification (PCNC) accreditation;
vi.  Financial information;



Income statement
Balance sheet
Revenue by category
Expenses by category
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d) Applying nonprofits will be able to use the system to submit information on
ongoing programs and projects that for which they are seeking donations;

e) Applying nonprofits may be asked to submit impact assessments and success
criteria of their programs and projects;

f) Applying nonprofits may be required to provide accountability and transparency
metrics on their organization;

g) Nonprofits will be able to edit their information in the system, but depending on
what information is edited or changed, recertification or approval by QC LGU
may be required;

h) The System will have a facility to provide other government agencies or nonprofit
certification bodies access to the relevant information submitted by certified
nonprofits to QC LGU;

i) Internal Quezon City Hall personnel with valid access can review and approve the
applications;
i.  Reviewer and approver workflow
ii.  Pending applications inbox
iii.  Search feature
iv.  Feedback for rejections or incomplete documents
v. New applications and information change requests of those already
certified

j) Certified nonprofits may be required to update their information on a periodic
basis as a condition for their ongoing certification;

k) Certified nonprofits may be removed from the certification list pending a review
by QC LGU;

IV. AREA OF COVERAGE — The web application will be deployed online through QC-eServices
and will be available for use by the public and applicable internal QC LGU offices.




V. PROJECT STANDARDS AND REQUIREMENTS

The following are the minimum qualifications and requirements for the Contractor or
Bidder:

Track Record

1.

Vi.

a.

The service provider must be in the same industry as per their SEC or DTI filing
for at least five (5) years

The service providershould have been in operation for at least five (5) years

The service provider must have implemented a similar registration and web
application project within the last three (3) years.

The service provider should have implemented a public or private project with a
single completed contract amounting to at least fifty percent (50%) of the ABC.

Organization

a. Service providers must have Platinum status in PHILGEPS

b. The service provider must be a duly registered company with SEC or DTI filing

c. The service provider must be filed with SEC or DTl as an IT company with the
purpose of software development and the supply of IT-related goods and
services

d. The service provider must be duly registered under the National Privacy
Commission

e. The service provider shall guarantee that the system shall abide with the DATA
PRIVACY ACT OF 2012 to ensure that the personal information is protected

Manpower

a. The service provider must have their own headcount of software developers.

b. The service provider must have their own support staff to conduct support tasks
for the project such as system administrators and quality assurance testers.

c. Staff complement (one for each position refer to attach qualifications)
i.  Overall Program Manager
ii.  Senior Web Development Project Manager
iii. Google Cloud Platfarm Server Administrator
iv. Web Security Engineer
v.  Quality Assurance and Testing Staff

TRAINING

Software training and manuals will be provided to at least five (5) approvers and half
or whole day of training within a month upon delivery of software.



VII. AFTER SALES SUPPORT

VI

d.

One (1) year warranty for software bugs and fixes from date of acceptance.

Technical support:
i.  Workdays from 8AM to 5PM, expect a response within the day or by next
day
ii. Weekends and holidays from 8AM to 5PM, expect a response by next
workday

PROJECT DURATION

The project shall be for a period of one (1) year from the issuance of the Notice
to Proceed.

DELIVERY SCHEDULE

Sixty (60) calendar days upon issuance of the Notice to Proceed.

APPROVED BUDGET FOR THE CONTRACT

The Approved Budget for this Contract (ABC) amounts to Twenty-Three Million
Pesos [PHP23,000,000.00] VAT inclusive.

COST DERIVATION

Software Development Cost
- Professional Registration Module

Checklist Generator Module

Pre-Evaluation Module

Technical Evaluation Module

Integration with other QC systems

System Architectural Module

Technical and Customer Service Support

Documentation, Training, End User Support, Maintenance

TOTAL
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Xl. BASIS OF PAYMENT

a. Upon submission of the system for internal testing, the procuring entity will
release fifteen percent (15%) of the total winning bid amount to the service
provider.

b. Upon deployment of the system online, the procuring entity will release
eighty-four percent (84%) of the total winning bid amount to the service
provider.

C. One percent (1%) of the total winning bid amount will be released one (1)
year after the final acceptance of the system as performance security.

XII. PENALTIES FOR BREACH OF CONTRACT

Failure to deliver the services according to the standards and requirements set
by the City shall constitute an offence and shall subject the Contractor to
penalties and/or liquidated damages pursuant to RA 9184 and its revised
Implementing Rules and Regulations.

Xil.  CANCELLATION OR TERMINATION OF CONTRACT

The guidelines contained in RA 9184 and its revised IRR shall be followed in the
termination of any service contract. In the event the City terminated the Contract
due to default insolvency, or for cause, it may enter negotiated procurement
pursuant to RA 9184 and its IRR.

Reviewed and endorsed by:

Ve .4 gt

PAUL RENE S. PADILLA MICHAEL VICTOR N. ALIMURUNG
OIC-ITDD City Administrator
Noted:

ROWENA'T. MACATAO
Chief of Staff



MANPOWER FOR THE QUEZON CITY CIVIL SOCIETY REGISTRATION SYSTEM

Staff Complement {Attachment)

Staff Qualifications and Requirements

a) Overall Program Manager
v College Graduate preferably Electronics or Computer Engineer or
Management Course
v’ Atleast ayear of experience as manager
v" With excellent leadership skills
b) Senior Web Development Program Manager
v Preferably a graduate of Information Technology or Computer Science
v' At least a year of experience as manager on the same level
v" Highly Skilled in Programming language
¢) Google Cloud Platform Server Administrator
v Preferably has background in Information Technology and Cloud system
v’ Skilled in Windows-Based technology
v At least a year of experience in similar field of expertise
d) Web Security Engineer
v' College Graduate preferably Electronics or Computer Engineer, Information
Technology Course
v" At least a year of experience in Cyber Security
v Mastery in Protocols of Data Privacy
e) Quality Assurance and Testing Staff
v Preferably has background in Information Technology or any Computer
related Course
v' At least a year of experience in quality control and Software Development
Lifecycle practices
v" Good problem-solving skills





