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IERMS OF RETERENCE

SUPPLY, INSTAtLATION, TESTING, COMnIISSIONING, DEPTOYMENT AND DEVETOPMENT OF THE

QUEZON CITY GENDER AND DEVETOPMENT (OC GAD) INTEGRATED MANAGEMENT
tNtoRMAT|ON SYSIEM (PHASE 2)

I. RATIONATE AND ERIET BACKGROUND

Efficienl documenlotion ond record monogement ore essenliol for dolo-driven
decision-moking processes. Recognizing this importonce, our LGU hos developed
lhe Quezon City Gender ond Development (GAD) lntegroted Monogemenl
lnformotion Syslem to ensure etficient record monogement ond enoble dolo-
drjven decision moking in our office. As our LGU becomes more proficienl in using
the plotform, we oim to continue odvoncing the syslem to coter to the progressing
feotures requked by our of fice.

In oddition to lhe GAD council, olher ogencies olso require o centrolized
dotobonk to properly record the coses they hondle ond the services they provide.
Upon reviewing the deployed integroled monogemeni informotion system for QC
GAD council, they were inspired 1o odopt o similor system for the Sociol Services
Developmenl Deportment for Children ot Risk (CAR) ond Children in Conflict wilh
lhe Low (CICL). Hence, the creotion of the Unified Refenol System.

II. PROJECT BACXGROUND ANO CONTEXI

The Quezon City Unified Refenol System oims to effectively oddress the volidoted
needs of its users by providing odoptive cenlrolized doshboords, smorl content
monogemenl system, progressive ond concise report poges, flexible user occount
monogement, ond comprehensive summory reports. This will support the
centrolizotion of the dolo for the Sociol Services Development Deportment for
Children ot Rhk (CAR) ond Children in Conflict with the Low (CICL).

A. Obleclive

To compile ond digitize doto for eoch deportment, ensuring thot relevont
informotion is occurotely recorded ond stored in o digitol formot. This process will
enhonce doto monogement copobilities ond improve dolo occessibility ond
reliobility.

2. To enoble efficient ond convenient gothering ond viewing of informotion in o
single plotform. By centrolizing the dolo, slokeholders con eosily occess
comprehensive ond upio-dote informolion, focilitoting foster decision-moking
processes ond promoting colloborotion omong the deporlments.

3. To empower the deportment to derive insights from the collecled doto, Ieoding
to the developmenl of strotegic inierventions. By onolyzing the compiled doto,
trends, polterns. ond key indicotors con be identified, enobling evidenc+.bosed
decision-moking ond the formulotion of effeclive strotegies to oddress vorious
issues qnd chollenges.
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III. PROJECIDESCRIPIION

The Quezon City Unified Refenol System will provide on odvonced cuslomized
softwore thot will be modified bosed on the requirements to monitor the reports
mode reloted to coses of Children in Need of Speciol Protection (CNSP) such os

Children oi Risk (CAR) ond Children in Confllct with ihe Low (CICL) ond ciienls
refened to the Processing Center of lhe Sociol Services Development Deportment.

IV. PROJECT SCOPE OF WORK

The winning bidder/ controctor must fulfill oll the requirements ond specificotions
stoted below:

A. Syslem Design ond Developmenl:

Soclol Scrvlces Dcvclopmcnl DGporlmcnl

o. This port will only be occessed by users for Sociol Services Developmenl
Deportment

b. Log in feoture
i. The user must be oble to log-in bosed on the credentiols provided lo

them.
ii. The user musl be oble to reset the possword io mointoin dolo

confidentiolity.
c. Doshboord

The user musl be oble to view the doshboord thot will show the visuol

representotion of the doto collecied from the system specificolly for Children
in Sociql Services Development Deportment

d. Reports

i. The user will hove visibility on the reports encoded on lhe syslem

specificolly for Sociol Services Developmenl Deportmeni
ii. The user will hove the obility to encode new reports tor Sociol Services

Developmenl Deportmeni
e. People

The user will hove the visibility on oll the victims, suspecls, ond comploinonts
logged on ihe system specificolly for Sociol Services Development
Deportment

f. Summory
The user will hove the obility lo exlroct oll lhe summory reports temploled for
oll the ogencies specificolly for Sociol Services Developmenl Deportment

g. Hybrid Server - Cronjob (Online ond Offline - Add on feolure)
i. Enoble users to sove or input doto even when offline, wilh outomolic

synchronizolion of the doto to the cloud once on internel connection
becomes ovoilqble.

ii. Allow GAD ond SSDD to view the doshboord ond generote reports even
when lhere is no internel connection. This meons thot the synchronizotion
should be bi-directionol.

iii. Scheduled Tosks: lo schedule tosks ot specific times or intervols.
iv. On-Premises Execution: Sel up cron jobs on your on-premise server to

perform tosks outomoticolly.
v. Cloud lntegrolion: Automote lhe tronsfer of dolo or tosks from the on-

premise server to 'the cloud server.
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vi. Logging ond Monitoring: Monitor lhe execulion of cron jobs ond receive
notificolions for successful or foiled losks.

vii. Enor Hondling: lmplemeni enor hondling to monoge foiled cron jobs ond
troubleshoot issues.

viii. Security: Secure communicotion between the on-premises ond cloud
servers using encryption ond outhenticotion.

h. Phose I Revisions, New business rules ond Feolures

i. DASHBOARD

- # of Grophs summory report
- Action Token ond slolus.

- Totol number of coses by oge
- Doshboord: Clients by Sex vs Totol no. of victims

-Summory reporl (Per Victim)

- List of viclims (Subtype Coses)
. SPECIAL PROTECTION OF CHILDREN AGAINST ABUSE EXPLOITATION AND

DrscRrMrNATIoN (RA 76r 0)

o Neglect

o Physicol Abuse

o Sexuol Abuse

o Psychologicol Abuse/Emotionol

Moltreolment
. ANTI-VIOLENCE AGAINST WOMEN AND THEIR CHILDREN ACT { RA 9262)

o Economicol/Finonciol Abuse

o Sexuol Abuse

o Psychologicol/Emoiionol/Verbol Abuse

o Physicol Abuse
. ANTI-VIOLENCE AGAINST WOMEN AND THEIR CHILDREN ACI ( RA 9262)

o Use of Object, Letlers or Notes with Sexuol Under-Pinnings Verbol,
Physicol

-Summory report (Per Vietim)
. List of Victims {Per Agency)

o Agency ond Sector
. QCPD-DWCCS Seclors (16 Police slotions)
. Borongoy VAw Desk (142 Borongoys)
. SSDD Sectors (6 districts)
. Hospitol Sectors (RMBGH, QCGH, NDH)"

. ANTI-VIOLENCE AGAINST WOMEN AND THEIR CHILDREN ACT ( RA 9252)"

B. Developmenl Pho3e3

I . Plonnlng

o. Requirements ond Policies Gothering
i. Cleor ond signed requirements ond policies

b. Doto flow
i. Plonning on how ihe dolo should be soved.

c. Developmenl Siock
i. Plonning the orchileclure of the softwore ond how il will be deployed

d. Version ond Mileslone

i. Plonning for versions, milestone, ond releose
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2. Deploymenl
o. Developmenl of Environment Set up
b. Testing/Stoging Environment

c. Produclion Environment
d. Web Deployment
e. Printing of reports (pdf, csv formot)

3. Tesllng

o. Alpho Testing

b. lnlemolTesling
c. Close Beto tesling
d. Testing with QA, Monogers ond Client/Producl Owner

4. tront-End Developmenl

o. Ul/UX Design

b. Web Design

c. Responsive Websile

d. Develop lhe website to moke the loyoul odopi ond be flexible to vorious
viewing devices ond ditferent browsers. This cover:

i. lnternolTesting

ii. Poge elemenl sizing in relolive units

iii. Flexible imoge sizing in relotive units

e. Progromming ond testing on the following viewing devices:

i. lnternolTesling

ll. Smortphones

o Apple iOS lbrowser bose fluid copobility)

o Android Devlces

iii. Loptop / Desktop

o Moc

o Windows

o Ubunlu

o Cenios 7

f. Tesling on the following loiest version of web browsers such os:

i. Mozillo Firefox

ii. Chrome
iii. Sofori

5. Trolnlng ond Documenlqllon
o. User Trolnlng

b. User Monuol

c. Technicol Documentotion

i. ProjectDocumenlotion
d. Test Plon Documentolion

i. Testing Guidelines

e. Gonlt Chort/ Schedules

i. Schedules of deliverobles
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C. Dellverobles

The projecl sholl cover the delivery of services for plonning, designing,
developmenl, lesting, deploymenl, documentotion, troining ond implementotion
of the system which includes the following:

o. Project Monogement
i. SoftworeRequirementsSpecificolion
ii. Syslem Development
iii. Quolity Assuronce Testing

iv. User Acceptonce Testing

v. Deployment ond Implementolion

b. ProjeciDocumentotion

c. Functionol, Technicol ond User Troinings

d. Mointenonce - One {1 ) yeor Mointenonce Wononty ond Support to
Monogement lnformotion System - io ensure thot the System retoins oll full
functionolity ond eoRforms lo lhe speeificofions, the serviee provider will fix
the bugs for free during the wononty period of One {l ) yeor from lurnover of
the project to lhe client.

e. Cloud Server (Pls. see below specs)

D. WEB HOSIING, T AINTENANCE AND SUPPORT (Every Yeoo - lo be lncluded ln GAD
Councll Budgel
o. Web Hosting Subscriplion for 2 YeoR

b. Server Mointenonce
c. System Mointenonce
d. Security Updotes
e. Bug fixes

f. Softwore Updoles
g. Tech support

i. Phone
ii. Emoil

iii. Remote Access Support
iv. Consultotion includes 8x5 doys. 9om to 6pm (Excluding Holidoys)

h. Tech support
i. Personnel Assigned

i. One (l ) Account Executive
ii. One (1 ) Technicol Teom

j. 24/7 Server uptime

E. Web Hosling Speclficollons: (subscrlpllon of 2 Yeors)

o. Web Hosling: Eloslic lP (AP-Southeost 1(Singopore), dedicoted server.
dynomic BGP, I Mbit/sx I :l PCS

b. Relotionol Dotobose Service {Dofobose Engine storoge, MySQL 5.7, single,
generol-enhonced, 2 VCPU 4GB, Ultro high l/O 408)

c. Simple Sloroge Services {S3} (Storoge Pockoge 100G8, Iniernet Outbound
Troffic 5QGB)
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VerslonItem Technology

20.04 LTSOperoting Syslem

8.O.24Dolobose MySQL

Nginx 1.20.2Web Server

PHP 7.4 /8Progromming Longuoge (Bockend)

8LorovelFromework (Bockend)

HTMt/CSS/JSProgromming Longuoge (Frontend)

t3NexlJSFromework {Frontend)

SOTTWARE SIACK

d. Elostic Cloud Server 2 {XS6, Generol computing, T3 medium.2vCPU 4GB,

Ubuntu 20.04 server 54but. High l/O 40GB)

l. The present speciol conlrocl specificoiions constilule o coll for best offers for the
development of GAD Dolobonk Phose 2 proiect.

2. Any deviotions or exceptions to the minimum requirements musl oppeor in the

offer.
3. This system development entoils the following doto or informotion perloining lo

GAD coses from borongoy level up to city ond other ollied ogency. This will

become the integrotion of oll dolo generoted within the oreo of Quezon City
government.

4. The syslem record wos bosed from lhe BIRF form use os o common boseline for oll

the ollied ogency who hos the doto of GAD cqses.

VI. PROJ.ECT STANDARDS Altp REQUIREMENIS

A. Mlnimum quollflcolions ond requllemenls tor lhe conhoclor
ln oddilion to the oclivities listed under Port ll of this TOR, the Service Provider is

olso expec'ted to submit/ produce the following reports/ outputs/ deliverobles

when required by client:

L Directly report to Quezon City GAD Office, or his designoted sloff, on the plon

of oction ond liming of the deliverobles.

2. Hybrid Selup Compromise Server ond Cloud Server - The gothered dolo will
be owned by the CITY, SSL Certificote, Secured ports. ony vulnerobility
Assessment ond Penelrotion Tesling (VAPT) The provided will moke
odjustment to secure the opplicotion. The source code will be owned by the
end user.

3. Compliont to DICT cloud firsi policy, Doto Privocy oci.
4. Emoil oddress to use for opp occess.
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5. Ensure thol the quolity of lhe Service Provider sotisfies ihe following:

o. Duly registered business in lhe Philippines with oudited finonciol slolements
slorling ot leosi two (2) yeors from the dote of the bidding.

b. The BIDDER sholl be o firm/compony wilh the following experience ond
quolificolions:

i. Must be operoiionol for ot leosl five (5) yeqrs.

ii. Musi hove similor developed softwore wiih Doto Monogemenl System.

iii. Must hove similor produci os Doto Monogemenl Sysiem creoled
before.

iv. Must hove o full-time softwore development leom
v. Must deliver projecl in Three (3) months upon issuonce of the Nolice lo

Proceed.
vi. Musl hove o working prototype relotive lo lhe Gender Aworeness ond

Developmenl of lntegroted Monogement lnformotion System system.

vii. The BIDDER must hove successfully completed. supplied, delivered,
inslolled, tested ond commissioned of o dotobonk system for o
Gender Aworeness ond Development of lntegroted Monogemenl
lnformoiion System (GADIMIS) plotform to o privole or locol
government unit (LGU).

viii. The BIDDER should be registered io the Notionol Privocy Commission.

ix. The BIDDER sholl ensure thoi the syslem sholl obide to Doio Privocy Acl
of 20'12 ond ensure lhol personol informotion is proiecled.

x. The BIDDER musl hove on Ombudsmon cleoronce certificote
ossocioled with ol leost one shoreholder of lhe compony.

xi. The BIDDER musl provide o volid DUNS number ossocioied with their

orgonizotion. This number should be cunenl ond up to dote.
xii. The BIDDER must hove on office in the Philippines.

c. Hos softwore deploymenl copobility in the oreo of :

i. Cusiom-buillopplicotionsoftwore
ii. Assign ihe necessory Proieci Teom which sholl be composed of the

following:
o Projeci Monoger: Must hove demonstroble experience in hondling

reloled work engogemenls, wilh oi one (l) development proiect

reloied lo o Doto Monogement System or Enlerprise Resource

Plonning. Must hove o five (5) yeor experience on project
monogement ond hove ot leost successfully implemented o
project.

o Business Anolyst: Musi hove ot leosl two (2) yeors ol experience in

oligning business ond technicol requiremenls to meet client needs.
Must olso hove experience in monoging ond conducling user

troining.
o Developer: Must hove ot leosl two (2) yeors of experience in web

developing. Musi hove demonstroble experience in developing or

cusiomizing o Dolo Monogement System. Musl hove been
involved in similor ond/or reloted service.

o UX Designer: Must hove ot leosi two (2) yeors ol experience in

designing visuol ond olher interoctive elemenls of softwore.
Must olso hove experience in conducting user lesting
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B. Cllent/End-user Responsibllllles

L The GAD Council will coordinote with ITDD for the provision of lntemet
connection.

2. To request wilh PAISD for the web sub domoin nome or domoin nome

VII. PROJECT DURATION

The entke work of softwore development ond testing should be completed wilhin
Three (3) monlhs from the dote of issuonce of NTP (Notice to Proceed).Troining of
Moster Troiners will be conducted on-premise or online ofler testing of the softwore.
The troining should not toke more 'lhon five (5) doys.

A. Number of Personnel lo be kqlned:
. The service provider will provide oll necessory koining to ol leost lhree {3)

Super Administrolor (GAD Council ond SSDD - Moin) for the usoge,
odministrotion. ond monogement of the system wiih four (4) hours iroining
durolion. A seporole troining for key GAD Council ond ITDD peBonnel will be
conducted for lhe odministrotion ond monogemenl of the system with on
equivolent four (4) hours of koining.

Sub Admin:

. 142 ot Borongoy VAW Desk Officers

. 142 of Borongoy GAD Focol PeBons

. 142of Borongoy BCPC Focol PeBons

. 48 Women Desk Personnel in oll Quezon City

. I 6 of Police Stolions (24 hr. operolion)
o 2 QCPC Stoff

. l5SSDDSloff

. 5 School Division Oifice

. 2 Quezon City Anti-Drug Abuse snd Advisory Council

VIII. APPROVED BUDGEI TOR THE CONTRACT

The opproved budget for the controct (ABC) is NINE MltLlON PESOS ONIY
(Php9,000,000.00).

IX. BASIS OT PAYIiENT

A, Poymenl Telms bosed on proJecl complellon.
One Hundred Percenl (100%) upon comple'tion of lhe projeci (bosed on mon
hours)
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lnltlol Dellverobles

Sociol Services Development Deporlment
- Login
- Doshboord

- Reports
- People

- Summory

Quolity Assuronce Tesling

100%

User Acceptonce Testing

Trolnlng ond Oocumenlollon

Doto Monogement

Troiners troining ond end users seminor workshop

IOTAI. 100%

Descripllon, Aclivlties ond Accompllshmenls Mileslone

B. Projecl Ilmelines ond Requlremenls

X. PENAI.TIES TOR BRE CH Of CONTRACT

Foilure to deliver lhe services occording 1o the stondords ond requiremenls set by the
City sholl constitule on offense ond sholl subject the Conlroctor to penollies ond/or
liquidoted domoges pursuont to RA 9184 ond its revised lmplementing Rules ond
Regulot;ons.

Stoging ond Production Deployment

Testing ond UAT

Turnover, Troining ond Documentolion

Simulloneous

Plonning ond Requirements Gothering

Front-end Development/ Ul UX Design

Sociol Services Development
Deportmenl
- Login
- Doshboord

- Reports
- People
- Summory

j-T
irrmrurur

MONTH 3MONTH I MONTH 2Aclivity

Specific penolty/ies to be imposed on the controc'tor
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XI. CANCEI.I.ATION OR TERMINATION OT CONTRACT

Any terminoiion of o service conlroct sholl odhere lo the guidelines outlined in RA

9184 ond its revised lmplementing Rules ond Regulotions. lf lhe City terminotes the
Conlroct due to defoult, insolvency, or ony jusfifioble couse, it moy proceed with
negotioted procuremenl in occordonce with RA 9184 ond ils lRR.

Prepared by:

J R. OVIEDO
City Government Assistant Department Head lll

Reviewed and Endorsed by:

zz4/,,/
PAUL RENE S. PADILLA
Head, OC-ITTD

Noted by:

ROWENA . MACATAO
City Gove ment Depaftment Head lll
Chief of Staff

MICHAEL VICTOR N. ALIMURUNG
City Administrator 
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LINE 4:  

 

SUPPLY, INSTALLATION, TESTING, COMMISSIONING, DEPLOYMENT AND DEVELOPMENT OF THE  

QUEZON CITY GENDER AND DEVELOPMENT (QC GAD) INTEGRATED MANAGEMENT  

INFORMATION SYSTEM (PHASE 2) 
 

 

COST DERIVATION 

 

 

 

System Requirements:  

• Software Development 

• Project Management 

• Quality Assurance 

• User Acceptance Testing  

• Deployment and Implementation  

 

Project Documentation  

 

 

User Training 

 

 

Maintenance Warranty and Support for 2 Years  

Cloud Server for 2 Years  

TOTAL   

 

 




