TERME OF REFERENCE

E\fE%NT S MANAGEMENT & PROJECT EXECUTION FOR 2024 JULY DISASTER
' RES]UENCE MONTH CHILDREN'S FAIR PROJECT

L BACKGROUND / RATIONALE

Disaster, according fo Section 3th) of the Republic Act No. 10121 otherwise known as the
Philippine Disaster Rick Reduciion and Managemeant Act of 2010, is a serious disruption of the
functioning of a communify or a sociely involving widespread human, material, economic of
emvironmental losses and impacis, which exceeds the abifity of the affacted community or
society 10 cope using its own resocurces, '

Similarly, the ferm “resilience” is the abilily fo withstand or recover quickly from difficult
conditions: a characteristic deeply rooted as pari of the Filipino identity creafing a sense of
community that fosters compassion and camaraderie when desling with disasier, i ks the
responsibifity of both the government and the cifizens ic ke resilient and 1o join efforts In
planning and investing in disasier preparedness. Not long ago, the Philippines was ranked as
the first {1st} country at risk of disaster globally as cited in the World Risk Report in 2023.

Quazon CHy, in pariicular, is exposed fo varous fypes of these hazards which include
earthquakes, landslide, liguefaciion, urban firs, fyphoons, exireme rainfall, and floods. As these
disasiers poieniially increase, the number of vulnerable seciors also increases. Acknowledging
that the poor, eiderly, PWDs, women, children, and youth as vuinerable seclors who need
special needs, the cily takes deliberate approach te support these sectors that suffer the most.

Children of our generation are the naxt in line who will isherit the fegacy of owr actiors, and
become the naiion builders, therefore, thelr ihvolvement is a crucial first step to ensure that
aclions io reduce risks are not only effective, bul susiainable for years 1o come. These skiils can
also be used in saving their family’s fives, and contribufing o the members of their communities.

In recagnition of the impending risks faced by the communities as well as children belonging to
the vulnerable sector, the heightened role of children in building resifiency, and as part of the
celebration of the Disaster Resifience Month, the Queron City Disaster Risk Reduction and
Management Office (QCDRRMOY in collaboration with Schools Division Office {SDO), wilf lead
in the conduct of DRRM-related game piay activities o school children in a format of a Disaster
Resilience Fair.

This event shal serve as a platformh to smpower schedl children and 1o pass down to them the
diferent inftlatives and innovations they can bring home to their families and communities alike.
This, too, shall rewire cormmunity actions to resilience which can help make better decisions in
saving lives in fimes of disasters, :

1L PROJECT DESCRIPTION

The concept reference of the project is from NPO Plus Aris (lapan), who specializes in
producing game-based DRR educational tools based on the experiences from the Hanshin
Awajt Earthquake (Kobe earthquake} which occurred in 18985. The iools are designed to be
enjoyable and user-riendly which attracts both children and adults alike, not only to understand
disaster prevention strategies but also o praciically conduct the reguired actions. The tools are
highly popular in Japan and are already used in 23 different couniries as of January 2024.

As Quezon City DRRMO and NPO Plus Arts {Japan)} are also members of CityNet, under the
CityNet Disaster Cluster, Quezon City DRRMO recognizes NPO Plus Aris’ initialives and
sventually wants io implement the same in the Cliy. The latter’s approach is to train fadilitators
as a Training of Tratners (ToT) o conduct enjovable and sffective DRR public programs which
can subsequently be expanded fc produce original DRR educalional teols designed locally.
Likewise, after the conduct of Wraining, the trained fadilitators will facilitate DRR sducational




programs and disseminate the knowledye by using the materials at schools, thereby increasing
awareness and resflience of the communities fo prepare for disasters. This 2024 of July, the
Disaster Resilishee Month project will require an infegrator to sonceptusiize, plan and execute
the project. This is an event that will cater to schoo] children of public and private schools as the
primary target, aiong with DRRM officials, school teachers/siafl as secondary target audience.

The proiect shall have the following components:

1.

Field Assessment and onsite Workshop in QC; This step will start with introducing
disaster prevenfion aducation materials produced and used through NPO Plus Ars in
Japan with the coniextual background of the material development process. It will also
enable participants to understand the entire scope of owning the materials development
process io its uses in various locations thus making it possible for future revisions and

_upscaling of the program.

A maximum of 40 participants can be accommodaled in the fraining workshop which
should lnclude represeniatives from both {1} educational institutions and; (2} personnel
in charge of DRR education and IEC development from QCDRRMO. Other personnel
who will have a role in any part of the development and dissemination process are also
required to attend.

The scheduled date of the workshop is on June 27, 28 and 29 of the year 2024,

July Disaster Resilience Fair Event: Selected children participants will come from six
{6) schools; 1 chosen school per distici. Games wifl be facifitated by the frained

- facilitators who will engage the school children with several fypes of cardboard games

and praciical sxercises designed to deliver basic but key knowledge skills 1o enhance
the undersianding of disasiers and iis prevention sirategies.

Material to be used for the evert will be in reference fo NPQO Plus Arls’ DRR-ralaied

" educational materials in addition to including existing material of Quezon Gity DRRMO.

The target fair date will be on st July 2024,

The program is required 1o adhere is the following timeline:

~ DISASTERRESILIENCE
MONTH: CHILDREN'SFAIR

Tasks.




- L SCCPE OF WORK

This aims to oraft the right contents and necessary materials based on the set objectives of the
project, The foliowing worl shali be underiaken:

- A. EVENT MANAGEMENT / LOGISTICS

« Venue plan and coordination (Workshop venue and fair venue)

s Prepare and coordinate meeting with the responsible offices or depariments

s Creailive designs and physical protolypes of ali proposed collaierals tc be used in
the program

» Table of Organization for the project

& liemized cost estimate for the planning and execution of the project (to include
svent venue, giveaways, technical requirements, materials, logistics, manpower,
service fees, field expenses, applicable taxes, sic.)

& Media Coverage for ondine posting {(Photo and video documentation for pre-prod,
during and post-prod}

s Printing of orientation materials and iems for workshop training

s Supervision of delivery of necessary tools and materials from Japan (airfare cost,
coordination with suppliers, sfc.}

» Media/Marketing Collaterals

B. PROJECT CONCEPTUALIZATION f ROLL OUT
e Project Conceptualization
s Provide Project Proposal and Pm;ect Trreline
¢ Conduct Wotkshop Training for Fadilifators (BRRM Personnel, Public school
teachers and shdenis)
s Design, prinfing and providing of DRRrelated game materials
s Rentat of tools and materials

C. DELIVERABLES

1. Conceptuglize, plan and execule various scliviies of the 2024 July Disaster
Resilience Month in close coordination with the Quezon City Disaster Risk Reduction
and Managsment Office {QCDRRMO}.

2. Form a Project Management Team with professional, competeni staff to manags,

coordinate, oversee ihe preparatory, aciual, and postevent operafions,

- merchandising colisterals, physical structures, technical equipment, logistical
requirements and other elements related fo the 2024 July Disaster Resilience Month

3. The Project Management Team shall coordinate with diifsrent deparimesnts of the
Quszon City Government for support.

4. Provide the following for the project:
s Booking and reservation of the event venus

Mechamics, scheme, and schedule of activities

Designs of merchandising collaterals

Copywriting of content on merchandising collaierals

Farmuiafion of Scripts for Speeches

Aundio Visual Presentation Produdtion

Production of merchandising collaterals

Physical structures — such as but nat limiied to welcome arc, axhibit booths,

signage, stage and backdrop for event programs

Technical equipment — such as but not lirnited to lights, sounds and video and

screen equipment for events and aclivities

s logistics, manpower ard management of ingress and set-up, egress and
dismantling of merchandising collaterals, physical sfructures, technical
equipment and electrical fixtures

# Sourcing and purchasing of event giveaways

¥



s Sourcing of artist for the design of the certificates and production of the same

e Production team, creative and technical manpower for the events

» bMedia Coverage for onfine posting (Pholo and video documentation for
pre-prod, during and post-prod}

e Printing of orientation matetials and ikems for workshop training -

» Providing needed materials (e.g. stationery, supplies} for workshop and event
proper

o Coordination and accommedatich with Japan F’lus Arts’ team (e.g. sourcing of
inierpreters, fravel arrangements gic.}

» Supervision of delivery of necessary fools and materials from Japan {&.g.
airfare cost, coordination with suppliers, efc.}

s DRR-related Giveaways [ kit for children

s |nifiate School Coordination: to send communication letter to Schools Division
Office {(SDO), Education Affairs Unit {FAU) and target schools requesting for
coordination of parficipants.

5. To manage, coordinate, and oversee the planning, execulion, and follow-up of the
event, as well as the merchandising collaterals, physical structires, technical
equipment, logistical requiraments, and other aspects related to the aclivities, form a
project management ieam with gualified personnet.

8. Plan and implement awareness campaigns for the purpose of commanicating and
promoiing the program fo the target audience and the general public.

7. The projeci delivery petiod shall be upon issuance of notics 1o preoeed until July 31,
20124,

8. Al photos, videos, data, files, documentation must be fumed over to the QCG after
the egnhd of each and every program stated below.
IV, MODE OF PROCUREMENT AND APPRCOVED BUDGET FOR THE CONTRACT
The mode of procurement shall be open to competifive bidding pursuant to the 2016 Revised

Implementing Rules and Reguiations (RIRR) of the Repubiic Act No. 9184, otherwise known as
the Government Procurement Reform Acl

The Approved Budget for the Contract amounts to Sevéﬁ Million Five Hundred Thousand Pesos
Only (Php 7,500,000.00).

V. TERMS OF PAYMENT

The payment shall be made in accordance with the indicative payment scheme as follows and
shall be made upon delivery of all ob!igatzﬂns and undertakings stated in this document:

15% of iptai Cantrai:t Price upon approval of concept, pre-event coordination and
submission of pre-evani designs

70% of iotal Contract Price upon submission of event plan, venue confirmation and
axecution of first event: Workshop Training for Facifitators

15% of total Contract Price after delivery of the project and post evaluation of the overall
_project

VI PENALTIES FOR BREACH OF CONTRACT

Failure to deliver the services sst by the City shall subject the Contractor fo penaities and/or
lfquidated damages pursuant o RA 9184 AN ACT PROVIDING FOR THE MODERNIZATION,
STANDARDIZATION AND REGULATION OF THE PROCUREMENT ACTIMITIES OF THE
GOVERNMENT AND FOR OTHER PURPOSES and s revised implementing Rules and

Regulations.



- Vil. CANCELLATION OR TERMINATION OF CONTRACT

Should there be any dispute, contyoversy or difference between the parfies arising out of this
TOR, the pariies herein shall exert efforis fo amicably seitle such dispute or difference. However,
if any dispuie, cordroversy or difference cannot be rescived by them amicably to the mutual
satisfaction of the paries, then the matter may be submitled for arbitraion in accordance with

exisling Iaws, withot!t prejudice for the aggrieved party io seek redress before a court of
competent jarisdiction. ' '

The guidefines contsined in RA 8184 and its revised IRR shall be followed in the termination of

any service coniract. in the event the Cily tenminated the Coniract due to defauli insolvency, or

for cause, it may enter into hegotiated procurement pursuant to section 53(d) of RA 9184 and its
IRR.
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