TERMS OF RE
(TOR)
|

RENCE

DISASTER-RELIEF AND CLEANUP SUPPORT [OPERATIONS PROJECT 2025
L. RATIONALE AND BRIEF BACKGROUND
The Department of Sapitation and Cleanup Works of Quezon City or DSQC is the lead agency

of the Quezon City Government in providing sanitation

nd all cleanup support services for the

entire city. Beginning in 2019, the city government, tt
the Task Force of Solid Waste Management (TESW]
support efforts by deploying collection vehicles fi

ugh the interim entity known then as
), has been maximizing its cleanup
pus purposes, such as but not limited

Y
V;
ol
to debris from fire incidents, emergency-/crisis-res
demolition/clearing activities, and cleanup activiti

requests for vehicies to move bulky equipment, pagaph
offices of the city government, national government agy

Given these circumstances, the Disaster-Relief anL Cl
established as a program to manage such deployhen
transportation and disposal of items and immediately t
This project is vital to post-disaster rehabilitation and 7
of the DSQC for the removal of obstructions or debri:
Disaster-Relief and Cleanup Support Operations Project

5

as the collection of regular coliection of dom sol
addressing the complex needs of the city.

IL. PROJECT DESCRIPTION

The Project, subject of this Terms of Reference (TOR),

collection vehicles equipped with GPS-tracking fo
cleanup support activities as directed by the city go

I the

L. PROJECT OBJECTIVE

The objective of the Project is to ensure that the
vehicles for any occurrences requiring collection,
itemns and manpower within the city or other loc
through the DSQC.

city

atio;

IV.PROJECT SCOPE OF WORK

The following are the minimum activities to be un
1. Collection and disposal of various types ot;g
fire incidents, disaster-relief operations,
demolition/clearing activities, and bulky
Transportation of equipment, materials
government, national government agencies
by DSQC;
Provision of vehicles to sapport other oper|
by DSQC.

(NG

N

atiol

pons¢ both natural and medical,
the city’s waterways. There are also
ia and other logistics submitted by
cies, and even private entities.

up Support Operations Project was
of vehicles and crew for collection,
spond to any cleanup support needs.
ery efforts, and a critical response
when clearing areas of concern. The
ver the years has proven to be as vital
waste, and has been successful in

imvolves the deployment of upgraded

necessary disaster-relief operations or
VerI

nent through the DSQC.

overnment has available and on-call
ent or transportatton of various
as directed by the city government

cy/crisis pre-position and response,
may be determined by DSQC;

power for the operations of the city
)} and/or private entitics, as authorized

and activities as may be determined
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V. PROJECT IMPLEMENTORS

The DSQC shall be the lead implementing agency of
Government while a qualified service provider shall
on the minimum qualifications and requirements
evaluation system will be implemented by the DS(
conducted. The DSQC shall likewise determine viol
T

VLPROJECT STANDARDS & REQUIREME

for imposition of fines and penalties as well as
contract.

A duly-notarized “Affidavit of Undertaking” on
submiited by the Service Provider as part of the
the minimum qualifications and requirements for

. Track Record

The Service Provider must comply with the

Republic Act 9184 otherwise known as
Service Provider, either single proprietor,

have access to an existing sanitary {andfill duty

Organization

The Service Provider should have an establisheq

delineation of functions and responsibilities.

Personnel

1. The Service Provider shall adbere to all exising

standards and such guidelines as prescribed
(DOLE).

e

Project on behaif of the Quezon City
rtake the Project Scope of Work based
rth in this TOR. A monitoring and
ure that the required activities are
ations to the standards set forth in this TOR
jate recommendations relative to the

standards and requirements shall be
Requirements. The following are
vice Provider:

roJ

IDIT

imum requirements as prescribed by

ﬂlmmem Procurement Reform Act The

of Joint Venture agreement, must
dited and designated by the MMDA.

raCCIq

Organizational Structure with clear

I

lTythe

laws policies, wage orders, safcty
partment of Labor and Employment

The following personnel are required for ﬂlelPro
to the Bids and Awards Committee on Goods
period except for the Health Certificate whi
contract implementation):
a. Manager: 1 personnel; at least three (3) y
b. Dispatcher: 1 personnel; at least 18 years|old
c. Collection Personnel: at least 18 years o

o  10W dump truck or compactor — 1 drrver
6W /10 co.m. dump truck oroonn}aactr—
MDT / 8 cm. dump truck or compagtor 4
For drivers:

¢ Drug test and NBI Clearance
Valid Driver’s License

sh

d. Disaster-Relief and Cleanup Support Operati
years old

{all requirements must be submitted
Services during the post-qualification
il be submitted to the end-user prior to

experience in managerial position

a:rd minimusm of 4 helpers

} driver and minimum of 3 helpers

1 driver and minimum of 3 helpers

ons Group: 28 personnel; at least 18-50
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e. An Occupational Safety and Health Offig
certificate issued by DOLE accredited trapmt

f All persomnel must submit Health Certifi

Department in compliance to Art 22, Sec
as the Quezon City Revenue Code of 1993

. All personnel must undergo an orientation
policies of the City pertaining to waste
conducted by the Service Provider and supervi
may include, but not limited to, Occupatio
Service Orientation, etc.

. The Service Provider shall, at all times during
employ the required number of personnel with
that the service is being carried out properly |
also have full responsibility for the actions of
Government shall not be liable for any unla

by the Service Provider for the Project.

. All personnel must be provided with name
uniforms and protective gear which must be
i

assigned to the project — with training
center :

issued by the Quezon City Health
IOrd No. SP-91, s-93, otherwise known

project provisions and components,
ement and basic work ethic to be
by the DSQC. Other such trainings
Training, Workplace Safety, Client

term of the Contract, maintain in its
e appropriate qualifications to ensure

and efficiently. The Service Provider shall

ir personnel. The DSQC and the City
committed by the persounel hired

and/or appropriate identification,
during working hours/operation.

. In case an addition, change or replacemcnt of

Service Provider, a written notification should be

Necessary docuinentaty requirements mus* be

and submitted to the Department for verification

, Collection Equipment ’

1. Collection Equipment Ownership |

The Service Provider must provide a list o|f
leased, and/or under purchase agreem

certification of availability of equipment from
duration of the project, as the case may be.

. Collection Equipment Requirement

In complying with its obligations, the Se
and control during the term of the project,
vehicles equipped with GPS-tracking, as i

ical

Pro
e mi

rsonnel is deemed necessary by the
submitted to the City thru the DSQC.

ured by the newly hired personnel
UFPOSCS.

jor equipment units, which are owned,

orted by proof of ownership or
the equipment lessor/vendor for the

pvider shall have, under its possession
nimum number of upgraded collection
in the table:

Type

Minimum Required Number

10 Wheeler dump truck/compactor
{Must be 16-22 cii.m.}

6

6 - Wheeler dump truck/compacter
{Must be 10-12 cu.m.}

4

Mini dump truck/compactor
{Musi be 7-10 cu.m.)

12
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"The required number of collection vehicles may|
at no additional cost to the City. The list of] detailing the type, number or
quantity, plate number, body number volume capacity as well as necessary
information such as brand name, model, e, pountry of origin, piston displacement,
age and condition must be submitted by the Sefyice Provider as part of the Technical
Requirements. The said list must be acco: ied by the photocopies of LTO
registration papers (OR/CR) of each as well as the necessary proof of
ownership (if applicable) and Lease Con Agreement (for leased collection

equipment).

increased as required by the DSQC

All equipment in the submitted list must be| physically present in the identified staging
area or dispatching area during the -qualification evaluation for necessary
inspection. Further, the original copies of LTO registration papers (OR/CR),
necessary proof of ownership (if applicable) an ¢ Contract Agreement (for leased
collection equipment) shall also be validated. Absence or lack of required GPS-enabled
collection equipment as well as the pertFn documents may result to the post-
disqualification of the Service Provider. |

I

The Service Provider shall also have, un izs possession and/or control during the
term of the Project, the necessary 10-wheeler ar|long haul dump trucks to ensure that
the staging area will be cleared of wastes af the ¢nd of the day. The equipment for the
staging area (10-wheeler and/or long haul dumpitrucks) must be physically present in
the identified staging area or dispatching area during the post-qualification evaluation
for necessary inspection.

!
. Fleet of Collection Equipment '

a. Al collection egunipment to be provided an
the Project during the confract period
used for other services or for any ¢
including other local government units (L
City Government, thru the DSQC.

committed by the Service Provider to
be fully dedicated, or shall not be
or private establishment or entity,
Us) unless expressly allowed by the

b. Inthe exigency of the service, the City may
additional trips equivalent to 10% of the m
additional costs to the City. i

¢. Incase of equipment breakdown, the S¢rviceProvider should replace the unit at no
additional cost to the City without prejuflice to the imposition of appropriate
fines/penalties as provided for in this Terms of Reference.

ire the Service Provider to provide
nthly minimum requirement without

d. In case a change, substitution, replacement|or addition of equipment is deemed
pecessary by the Service Provider, 4 notification accompanied by the
necessary documents (OR/CR) should be sybmitted to the City thru the DSQC for
approval.

e. All collection equipment dedicated to [the City must always be parked inside the
Dispatching Area/Garage/Staging Area when the unit has no scheduled collection.
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4. Collection Equipment Standards

a.

All collection vehicles must be painted i

by the DSQC for easy identification.

All other collection vehicles must hav
conventional tail gate, butterfly-type tai

All Compactors must have working dump

powered sliding plates and tail cover.

Al collection vehicles should be in good

way at all times throughout the durati

All collection vehicles should be equi

such as head light, stop light, signal light,
- hom, windshield and side mirrors.

provided with working drain plugs.

All collection trucks should have a bell o
positioned in a manner that the driver can

start of collection in the area.

The license plate of each collection

assigned front and rear points. Plate munbers

be clear and visible at all times.

Each collection vehicle should be equipped ¥
remnants of waste immediately after co

may later be identified as necessary to
additional cost to the City.

The 10-wheeler and long haul dump trucks
placed on both sides of the truck.

be provided with proper identification

Support Equipment

1. Support Equipment Requirement

To complement the coliection vehicles in th
Provider should also have the following equipnfent:

A1)

[ ==

ite with proper markings as required

required capabilities such as tipping,
, EtC.

x dozer, packer blade/hydraunlically-

inning condition and maintained that

the project It should be clean, well-
dilapidated, not worn out), with
DSQC and equipped with tools for

must be spillage/leakage-frce and'

appropriate sound notification device
ing to signal the truck’s arrival and the

should be properly installed at the
as well as truck body numbers should

vith cleaning paraphernalia to cleanup

echi

n. Other additional paraphernalia that

nsyre cleanliness should be provided at no

be used for the staging area must also

conduct of the Project, the Service

Minimum Number of Service Vehicles

for Area Monitoring

&

two (2) motorcycles | One

1) four-wheel service vehicle

The Service Provider shall also have the following paraphernalia under its possession

and/or control during the term of the Project:
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a. Aluminum Ladder: 8 step, 12 pieces

b. Aluminum Ladder: 24 step, 12 pieces
¢. Steel Bench: with 10 seating capacity, 24 pi
The Service Provider should have a payloade

during the term of the Project.

The Service Provider must also provide clea:'ﬁ
i

and Cleanup Support Operations Group upoen 1

. Support Equipment Standards

Units that have mechanical problems and/or can
ion| of the City through the DSQC at no

as they become necessary or upon instruction

additional cost to the City.

Service vehicles and payleader should be made
times and must be in very good running comditiI

The service vehicles and payloader must be physi

dispatching area during the post-qualification
vehicles to the above stated standards, des::
Absence or lack of required service vehicle

design and specifications shall result to| the
Provider.

Worn-out clearing paraphemnalia must be repl
instruction of the City through the DSQC. QOther
be identified to ensure efficient delivery of the
additional cost to the City.

|

. Service Vehicle Ownership

a. All service vehicles must be owned by the Se

be reflected in the Land Transportatioq 0@
Receipt [OR] and Certificate of Registratio

I 1L.TO registration papers (OR/CR) do not
of the service vehicle, only the following
supporting documents: WT
» Registered Chattel Mortgage doc

Latest General Information Sh
Exchange Commission (SEC) if
Service Provider but is in the name
Provider is a subsidiary. The GI$ m
(51%) of the capital stock of the Se
company. This must also be suﬂpo
Certificate that the parent company 1
Project.

LCS

under its possession and/or conirol

paraphernalia for the Disaster-Relief
truction of the DSQC.

stantly break down must be replaced

ailabie by the Service Provider at all

ly present in the Service Provider’s
nation. The compliance of service
and specifications will be checked.
or non-compliance to the standards,
st-disqualification of the Service

as they become necessary or upon
itional parapbernalia that may later
ervice should also be provided at no

(LTO) registration papers (Official
CR]).

if the service vehicle is mortgaged.

IS) filed with the Securities and
ice vehicle is not in the name of the
a corporation in which the Service
show that at least fifty-one percent
ice Provider is owned by the parent
d by a Board Resolution/Secretary’s
assigning the service vehicle to the
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+ Duly notarized Deed of Sale

The service vehicles must be physically
dispatching area duzing the post-qualification

present in the Service Provider’s
evaluation. The original copies of the
e/ chattel morigage document/ GIS

LTO registration papers (OR/CR)Y DeeP of
and Board Resolution/Secretary’s Certi
checked for validation. Absence or la,c:lettjl
documents shall result to the post-disqualifi

, whichever is applicable, will be
ired service vehicle and/or pertinent
tion of the Service Provider.

Facilities

A Business Permit from Quezon City as well as all ;ther local permits as may be required

must be secured by the Service Provider for

contract.

1. Business Oﬁce

The Business Office in Quezon City Sh(;ll

communication facilities and shall always
hours. Failure to comply with the stated stan
of the Service Provider.

. Dispatching Area/Garage/Staging Area

a. The Dispatching Area/Garage/Staging A
Quezon City.

its facilities valid for the duration of the

d bg equipped with adequate office and
open and manned during regular working
will resuft to the post-disqualification

should be located along Payatas Road,

b. It should have sufficient space to accommodate the flect of trucks and support

equipment as well as the necessary facilities.

c. It must be exclusive for the City’s u
identification purposes. Trucks not dedi

park or pass through the dispatching area/

d. It includes the impiementation of appropria
of solid wastes, provision of trucks and hea:

as well as hiring of personnel.

¢. It must have the following facilities
requirements as indicated below:

¢ The entire compound must be k

office and communication as we.

rooms and other such facilities for

» Standard compliance forms and re
on a daily basis, must have comj
verification.

and proper signage must be installed for
to the Project are prohibited o enter,

¢ af all mes.

systems/mechanisms for the transfer
equipment, continuous deodorization

must conform with the minimum

ciean and presentable, with fimctioning
as ¢ther support equipment. Adequate rest
personnel and guests.

ports,|even when completed as hand-written
putefized summaries for easier review and

o
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f. The Service Provider must impiement
transfer of solid wastes, provision of neecs
continuous deodorization.

VI. PROJECT DURATION

appropnate systems/mechanisms for the
=gsary equipment and manpower, as well as

The Project shall be implemented for twelve (12) months| reckoned from the date of acceptance

by the Service Provider of the Notice to Procee’d,

consumed, whichever comes first. |

|
VIII. AREA OF COVERAGE/SERVICE AREAS

or |until the allocated budget has been

The Project is to be implemented in the entire City jor other areas based on the requirements of

the Quezon City Government, as instructed by the DSQC.

IX. SCHEDULE OF ACTIVITIES

The schedule or frequency of operations shall be t

the instruction of the DSQC based on

the deployment of the Cleanup Operations Grou}l)s, eeessary operations and activities for
waste collection and transportation services. The estimated trips for the whole Project duration

per type of truck are as follows:
stimated Trips for the
Type of Truck/Compactor Whole Proiect Duration
10-Wheeler (Trip with Disposal) 1,041
6-Wheeler 887
# Mini Dump Truck 1,937
Note:

W Dump Truck/10W Garbage Compactor — yolume|capacity must be 16 cu. m. to 22cu. m.
6W Dump Truck/6WGarbage Compactor — volume capacity must be 10 cu. m. -12 cu. m.

6W MDT/6W Garbage Compactor — volume cabaa

3y the7Toum.-10 e M

;
 The City, through the DSQC, shall indicate in the éepl@ ent schedule if a given operation or

activity requires support equipment. The number
the number of requests received by DSQC.

f tnips per month may vary depending on

X. PROJECT COMPONENTS AND COST DERIVATION

LIST OF LUBRICANTS TO BE USED
Engine Oil {Special)

Brake Fluid

Gear Oil

ATF (Special)

Grease (Special)

Uniform

Polo shirt

Upper Garments: long sleeves shirts
Lower Garments: Jogging Pants
Face Masks

Page 8 of 11




Hand Gloves
Rainboots
Raincoats

Cleaning Paraphernalia
Broomstick with handle
Dustpan (Metal)

Tongs

Jute Bags (used sacks)
Scrapper

Bareta (Claw bar)

Bolo

Rake

Shovet

Personnel

Manager

Dispatcher

Collection Personnel: driver and crew
Cleaning Operations Group

Support Equipment
Payloader

Area Monitoring Vehicles
Supplies and Materials
Administrative Cost

Type of Unit

Operation Clearing | Indirect Cost | Cost per Trip

Cost per
unit

Operations
Cost

{r+s+t}

intome Tax

Cost per trip
with Taxes

{uviw)

{(x*q)

r

t

Cast per Type of Unit

Y

10W

11,470.36

2,241.50

735321

14,447 .07

28894

15,458.36

16,062,152.76

oW

8,499.58

2,281 50

73521

11,476.29

12,279.63

10,852,031.81

MDT

8,127.76

2,241.50

735.21 -

11,104.47

222.09

11,881 78

23,015,007.86

TOTAL

49,999,192.43

Note: q is rumber of trips per type of unit
XL DISFOSAL SYSTEM

All collected waste shall be disposed at the MMD

disposal of other collected waste resulting from clearing
 the

of the requesting entity and/or in coordination with
XIl. APPROVED BUDGET FOR THE CON|

The Project Cost is Forty Nine Million, Nine
Hundred Ninety Two and 43/100 centavos (Php

61.2 of the 2016 Revised Implementing Rules of Pbep
eth

Government Procurement Reform Act, in cases wher
by any applicable new laws, ordinances, regulations

=

DSQC.

TRACT

49,

or

\-acyredited sanitary landfill. However, the
pperations will be subject to the advise

Hupdred Ninety Nine Thousand, One
99,192.43). As provided for in Section
ic Act 9184, otherwise known as the

st of the awarded contract is affected
er acts of GoP, promulgated after the
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date of bid opening, a contract price adjustment shall be or appropriate relief shall be applied
on 2 no Joss-no gain basis.

XIII. BASIS OF PAYMENT

d based on the actual service rendered
of services/deliverables and service
alidated b‘yﬂ}eDSQC The total amount
el deducted from the monthly payment
gsis of certification, other records or
¢l service provider for any and all legal

The Service Provider shall be paid on a monthly basis
in the assigned area in accordance with the scope
performance standards which shall be reviewed
of penalties incurred for the month-being-billed shall
to the Service Provider. Although not fo be as
documents may also be requested by the DSQC

purposes.
XIV. PENALTIES FOR BREACH OF CO

Failure to deltver the service according to the stans

s and requirements set by the City shall
constitute an offense and shall subject the Service Brovif

to penaities computed based in the
applicable unit or item as indicated in this Terms of| Reference (TOR) and/or liquidated
damages pursuant o RA 9184 and its revised implementing Rules and Regulations.

The following are the offenses to the requirements and standards of the City on the physical
appearance of collection vehicles, personnel deployed, operation and maintenance of the
staging area as well as offenses that directly bear and impede the efficient delivery of

services or Project Scope of Work according to the ards and requirements set forth in this
Terms of Reference (TOR).
1. Lacking of required crew during collectio Php 2,000.00 per head
2. Solicitation in any kind by any personnel Php 2,000.00 per head
3. Lack or absence of required cleaning paraphernalia Php 2,000.00 per item
4. Eyesores, such as sacks hanging alongside or tail gate
of the collection vehicles and truck spiliing Php 2,000.00 per truck
garbage/leachate
5. F‘ailure to provide the rfaqt{ired nt:lmber of trips or Php 12,000.00 per trip
time of deployment as indicated in the schedule .
provided by the DSQC /per unit/per day
6. Failure to provide the required service vehicles Php 5,000.00 per day
7. Non-wearing/non-utilization of proper/prescribe
uniform, protective gear and identification cérd J; any Php 5,000.00 per head
A of the Service Provider's personnel

Service Provider must devise a system to ensure sufficient manpower during non-working or
official holidays.
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XV. CANCELLATION OR TERMINATION OF CONTRACT

The City may, without prejudice to other remedies the Service Provider, extra judicially
cancel or terminate the Contract, in whole or in due| tp default, insolvency or for justifiable
cause or on any ground which it deems inimical to ty’s or public’s interest.

The guidelines contained in RA 9184 and its revi shall be followed in the termination
of any service contract. In the event the City i ¢ Contract due to default, insolvency,

or for cause, it may enter into negotiated procuremgnt pyrsuant to Section 53 of RA 9184 and
its RR.

XVL AMENDMENT OF TERMS OF REFEREN

‘No Modification or amendment of this Terms of| Reference shall be valid unless mutually
agreed upon in writing by both pasties.

Reviewed and approved:

X

LOUKE/ANN S. BAGAN
f ead, Solid Waste Management

/‘\%3
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