TERMS OF REFERENCE
QUEZON CITY GENDER AND DEVELOPMENT
MALE OPPOSED TO VIOLENCE AGAINST WOMEN EVERYWHERE {MOVE)
SUMMIT 2024

L. BACKGROUND / RATIONALE

The Men Opposed to Violence against Women Everywhere (MOVE) was formed in 2004 and regstered in 2006
as an organization of principled men dedicated o supporting the elimination of discrimination aganst wome,
particularly violence agamst women. Its creation was supported by PCW {then NCRI'W) as one of the offshoots
of the widespread advocacy dunng the 18 Day Campaign to i Violence against Women (November 25-
December 12,

MOVE has developed and implemented various plans and programs, stich as capacity building, advucacy
carnpaigns, participation tn national events like Women's Month and the 18-Day Campaign, and bulding
coanections with related groups. In some government agencies and LGUs, funding for MOVE's acuvities has
been meorporated into their gender and development (GAD) budget. Certain chapters also benefit from local
poheies that support their programs, allowing members to dedicate official time to these activities. However,
orher chapters face challenges in gaiming internal recognition and support.

MOVE PH, the national leadershup, coordinates with the chaptess and members, otgamzing actvities that provide
opportunities for sharing experiences and lessons learned. It also collaborates with nationallevel OTEAMZANONS tO

broaden the reach of its advocacy and raise awareness about the harmful social mpact of Viclence Against
Women (\"’\“-)

Quezon ity s committed to chiminating discrimunadion and vioience against women through ahpgning their
programs, actrities, best practices and projects to MOVE’s advocacies. It also aims to melude male advocates in
discussing the roles of “men in society” and the 1ssues that affect gender equahity in our community. Quezon City
shall maximuze the Quezon City Gender and Development MOVE Summit as an opportunty to draw msights
1 help the city to escalate sts effort in eliminatng violence agasnst wmen and gender equality winle also inspinng
other cuties with sts own best practices.

I1. PROJECT DESCRIPTION

Management of a one-day summit that will bring together MOVE Chapter members and officers, the Quezon
City Gender and Development (GAD) Council members, Quezon City officials, and subject matter experts. Thas
project will require an event management provider to conceptualize. plan, and execute the “Quezon City Gender
and Development Male Opposed w Violence against Women Everywhere (MOVE) Summit 20247 The event
will focus on discussions about how to chiminate discrimination and violence agamst women in (hiezon City and
the role that “men m our sociery” play m achieving these goals. It will provide a platform for male advocates from
varous MOVE chapters and sectors/departments within Quezon City to connect, share cxpenences, and
collaborate on VAW and gender-relared projects and initiatives. The summit will also serve as an opportunity for
Quezon Caty to showcase its programs and mitatives addressing VAW and gender-based issues, while reinforcing
the city's position at the forefront of gender development and mnclusavity.

The progect shall have the following componens:

A, Pre-Event Activinies: Prepare the Quezoa City Government project stakeholders for therr roles m the
Sunmut; Event planning; source and coordinate with subjec: matter experts, partners, speakers, promote
the event 1o participants,

B, bvent Proper: Creare an effective event program that will deliver the ohiectives of the project.

(.. Collaborauon: Maximize the City's existng projects, initiat os, and resources ) ncrease the

etfectiveness and efficiency of the Summnt.



YEBAR 2025

END-USER/UNIT : GENDER AND DEVELOPMENT (GAD} COUNCIL OFFICE

Charge to GF
Projects, Programs and Activities (PAPs) . WOMENS MONTH CELEERATION
QUANTITY/ Mode of 1’ SCHEDULE/MILESTONE QF ACTIVITIES
CODE GENERAL DESCRIPTION s1ze ESTIMATED BUDGET Procurs: ¢t [San =y "\.( Apr May T Suly Aug | Sept
Event Management,Design and Set up (1 month) .
>kick-off Ceremony \
5-02-99-990 {>Culminating Activity lot 4 10,000,000.00 PB x
>Kababaihan Festival-Dance Contest (6 Districts
and Dents./ Offices)
5.02.99.990 F'(: Distribution of Freebies - Tshirt, Scarf, Make-up lot 5,000,000.00 ™ x
e X
5-02-06-020 |Dance Contest Cash Prizes lot 1,200,000.00 Dc ' x
502-06-020 |Video Competition (Jurors and Cash prizes) lot 200.,000.00 DC \ x
5.02-03-990 Framing of winning entries of Poster Making fot 108,930.00 P8 x
Contest {(Frame for Poster)
SUB-TOTAL £ 1550823000
TOTAL BUDGET FOR 5-02-99-990 {Other Maintenance 8 Oparating Expensas): _L__Ew
TOTAL BUDGET FOR 5-02-06-020 (Prizes): [ d 1,400,000.00
TOTAL BUDGET FOR 5-02-03-990 (Other Supplies ard Materials): L 108,930.00
GRAND TOTAL » 1‘l5°'l’3°'°°
Ay
Note: Technical Spacifications for sach Item/Project being proposad shall be submitted as part of the PPMP and attach the Terms of Referenca, if appll
Prepared by: Submitted by:

ANGELIYA C, PERALTA . OVIEDO
Administrative Officer City Government nt Department Head i1
Secretary, GAD Counclf
GAD Council Office
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ITL SCOPE OF WORK

A Project Proposal

The Proyect Proposal of the Prowider should contain an Event Plun composed of Pre-event preparaton
activities, Event Proper Activities, Post-Fvent Reportonal Activines adhenng to the gmdelines srated above.

1.

P

Venue phan, layout, capacity, designs

Creative designs and prototypes of proposed collaterals to be used i the program;

Table ofOrganizatton for the project;

Provide for the plantung and execution of the protect (1o include event venue, Polo Shirt with
Logo of MOVE, Bull Cap wath logo of MOVE., and 112 lace with design ot MOVE, training
materials, logistics, manpower, ficld expenses, appiicable taxes, and other muscellaneous fees.)

B2 Dehverables

L

Conceptualize, plan, and execute the acavities of the Quezon City Gender and Development
Male Opposed to Violence agamst Women Everywhere (MOVE) Summit 2024 from pre-
event, event proper, and in close coordination with the Quezon Citv Gender and
Development Council Office and 1involved other offices/departments.

Venue: Hotel or Evenr Place within Quezon Caty that could accommodate 350 pax

2

Form a Project Management Team and with thewr requirements with professional, competent
statf to manage, conrdmate, oversee the preparatory, actual, and post-event operations,
merchandising collaterals, physical structures, techmceal equipment, logistical requirements and
other elements related 1o the Sumsmt,

The Project Management Team shall coordmate with different departments of the Quezon
City Government for suppott.

Provide the foliowmg for the project:

- Rental of physical structures -such as but not muted to photo area, and backdrop side
wings for event programs.

- Renmal of technical equipment - such as bat not himted to hghts, sounds and video
equipment for events (2 LED Wall, Aeroled LUD P3.9 LEU wall, Pixel
Configuranon, 3-in-1 SMID, Physical Pitch 3.9mm, Pixel Density 65,536 Pixel/sqm,
16,384 Pixe] Panel, Paels Dimension (W xHxD) 300mm x 5mm x 63mm, Panel
Physical Resolution (WxH) 128 x 128, brghtness 1,200mits. Viewing angle: 140 x
l40degrecs, Contras Ratio (Black Body) 4000:1, Power Consumption{max)
125w/ panel, processing 16 bit/color, Colors 281 trilhion colors, dnving method 1/16
scan, refresh rate, 600-2,000 He, Lifenme (Half bnghtness) 100,000 Hs, 2 1.7 Wall)
and activinies
Provide logistics, manpower and manage ingress and egress and dismanthing of
physical structures, technical equipment and electncal fixtures,

- Providing of event giveaways such as Polo shart with MOVE logo, Bull cap with
MOVE logo and 112 lace with design of MOVE.,

- Provide production team, creatives and techmceal manpower for the events.

- One (1) Event Sequence Director
- One (1) Techmeal Director
- Two (2) Techmeal Assistants
One (1) Stage director
- Producton team conssst of ten (10) ndividuals

£y - R . -



IAY APPROVED BUDGET FOR THE CONTRACT

The Approved Budget for the Contract amounts to One Million Two Hundred Thousand Pesos oniy
(Php 1,200,000.00). It shall cover the following expenditurcs:

1. Pre-Event Works and Permit, Venue, Food & Beverage

1-a

Fabncation of Sets of Backdrop Side Wings & Photowall/ Photobooth

Event Day Logistics & Ingress/ Fygress Crew, Crew Meals [AM Snack, Lunch and PM snack)

4l

4. Giveaways

V. PENALTIES FOR BREACH OF CONTRACT

Falure to deliver the services and shall subject the Contractor to penalties and/or liquidated damages pursuant
ro RA 9184 AN ACT PROVIDING FOR THE MODERNIZATION, STANDARDIZATION AND
REGULATION OF THE PROCUREMENT ACTIVITIES OF THE GOVERNMENT AND FOR
OTHER PURPOSES and its revised Implementing Rules and Regulations.

Vi. CANCELLATION OR TERMINATION OF CONTRACT

Should there be any dispute, controversy or difference between the parties anising out of this T'OR, the partes
herein shall exert efforts to amicably sectle such dispute or difference. However, of any dispute, controversy, or
difference cannot be resolved by them amucably to the mutual satisfaction of the parnies, the matter may be
submitted for arbitration in accordance with existing laws, without prejudice for the aggrieved party to seek
redeess before a court of comperent junsdiction. The guidelines contained in RA 918+ and 1ts revised TRR shall
be followed in the termination of any service contract. In the event the Cuty terminated the Contract due to

default insolvency, or for cause, 1t may enter negotiated procurement pursuant to section 53(d) of RA 9184 and
s [RR.
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