
TERMS OF REFERENCE
2025 QUEZON CITY BUS AUGMENTATION PROGRAM:

ROUTE 4 QUEZON Clw HALL TO GEN. LUIS (and Yico vsrsa)

I. BACKGROUND

I

.

TheQu6zoncltyGovernmentenVlslonsprovidlngqualltyservlceStoitscol.]stituents.gearedtowards
the transformation of Ouszon Crty into an ideatiommunrty To reahze lf is visron lhe problems cf

the City must be resolved. among whrch is trafflc congestion For this the Crty began lo rntroduce

alternaiive modes of transportari6n and lraffic management schemes that enable lhe Imited road

space to be used more Productively.

The City s adequate and feasible solution lo these problems is the 'mplementation of a Bus

Augmentation Piogram within the territorial JUrisdiclron of Quezon Crty Since lhe commencement of

tne"program in Deiember 2020, the Ouezo; City Bus Augmentation Program, also known as^lhe "Q

city Bu"s Program", has catered to almost 244,499 commuters per week Tho Q Crty Bus Servtce

hai proven tJbe a reliabte means of publc transponatron to the commuters durrng the herght of lhe

pandemic and in the n€w normal

The Q Cily Bus Program has been institutionaftzed through the Crty Ordnance No SP-3184 5-2023

to strengthen and ensure the sustainability and continuing viability-of the Q Crty Bus Program-despite

"nrng"i 
in local govemmenl dynamics, for lhe ullrmate benefit oI the resrrlents ol Ouezon City

PROJECT DESCRIPTION

The pro,ecl is to provide buses to the public at designated pick-up and drop-off pornts wrlhin ouezon

City foliowing a set departure schedule al lhe begrnnrng and end-pornts, lhrough the acqursrtron of

servrces from Bus OPerators.

OBJECTIVES

The Q Ctly Bus Program alms to provide safely, convenience, and comfort to Qcrllzens and

rndrviduats lyho are workrng, studyrng or lransacting wrthin the Quezon Crty, by provldrng specral bus

routes withrn the City

IV, SCOPE OF WORK

Qgezon qity Hall to q?!..Luis ..
OC Hall (NHA) lnlerchange
Nodh Ave Veterans Hospilal / Vert's North
Mindanao Ave. Road 'l

Mindanao Ave. Tullahan Bridg6
lrindanao Ave. Congressronal Ave
Mrndanao Ave. Tandang Sol.a Ave
Mindanao Ave. D Muioz St.
Mrndanao Ave. Old Sauyo Rd
Mindanao Ave. Ouinno Highway
Quezon Cily Unrversrly - Main Campus /
Novalches Distncl Hospital
Qurrino Highway SM Novahches
Ouirino Hrghway Forest Hills Drive
Gen Lurs Nova Bayan
Gen Lurs Banahaw St
Gen Lurs SB Road

Gen. Luis to Oueron Crty Hall
Gen. Luis SB Road
Gen. Luis Banahaw St
Gen Luis Nova Bayan
Ouirino Hrghway Fo'esl Firlls Drive
Ouinno Hiqhway SM Novalrches
Quezon City Univerliity - Ma,n Campus /

Novaliches Drstflq llosp(ai
Mindanao Ave Ourr no Hrghway
Mindanao Ave Old SaLJyo Rd.
Mrndanao Ave D. Muioz Sl
Mindanao Ave Tandang Sora Ave
Mrndanao Ave Con!lressronai Ave
Mindanao Ave Tullzhan B.idge
Mindanao Ave Road 1

North Ave. velerans Hosprial / Vertrs Norlh
QC Hall (NHA) Inlen:hange

'1. Area of Coverage

The Bus Oparator shallprovide a minimum of etghteen ( 18) bus units rn the Quezon Crly Hall to Gen

Luis (and vrce versa) Roule. with the following pick-up and drop-off pornls
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The prck-up and droFoff pornts may be ad,usted upon mutual agreement c,f the partres

Funher, should the need arise, detours withrn the same route can be made wrlh no change rn cost
per trip if the change in travel lime is w hrn ten (10) mrnutes and the change rn drslance rs wrthrn two
(2) kilometers

See ANNEX A for the Roule Map
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2. Schedule of Trips

aRegUlarTriPs.TheBUsoperatorshalldeploybusesaccordlngtotheselschedulebelow-The
dep'arture iniervals may be adJusted upon mutual agreement of the partres A Regular Trip lickel

wtli be issued by the Transport and Tratfic Managemenl Oepa.tment (TTMD) on all valtd regular

trips (see ANl.iEX B_1 tor the Regular Trip Trcket). subiecl to cornphance on seclron lv 3

Guidelrnes during Operatrons stated in thrs Terms of Reference (TOFI)'
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b. special Trips. specral Trrps usrng bus€s under the o city Bus Progrilm wrll be mobrlized when

the Crty needs additronal vehicles for the transport of personnel. cit zens or cargo, rn events

such as the followrng:
. Specral Programs of the City, pay-outs, re|el drstrrbution, elc
. Trans@rtation strlkes or prosence of stranded passengers,

. Rescue operations and olher emergencies: and

.RequestsfromNationalGovemmentAgenoes'BarangayswithlntheCilyandothel
government rnstitLrtlons.

Specral lrips will be based on the actual kilomeler run and wlll be pard per kriomeier rate brd out

for this Route special Trips wrll be monrtored and validated by TTMD through ttle tssuance of

a Special Trip Tickel (See ANNEX B'2 for the Specrai Trrp Tlcket).

3. Guidelines during Operations

a The bus must leave according to the scheduled trme of departure and rnterval as Presdibed rn

Section tV 2 Schedule of Tflp in thrs TOR No trip trcket will be issued If lhe bus unrt wrll depan

late at lhe scheduled time of deparlure This wrll be considered as "No BUS', in lhe daily report

of TTMO.

The Bus Operator sha not be held liable for delay in departure trme due to unusual lraffrc

congestron and other circumslances beyond its conlrol. However the antrclpated delays shall

be monrtored and communrcated to avord no buses at the end-polnt at the scheduled trme of

departure Queurng of buses shall be adjusted acc.rdingly to not disrLpt the operatrons

b. ln the event of brJs breakdown whrch pds the said bus out o{ servrce the Bus Operator shall

replace tt wrth another bus unit for deployment

c The bus must stop for at least five (5) secoMs with or wflhout passenger, at all desrgnated
prck-up and droP-off pornts as presented rn Sectron lV 1 Area of Coverage of thrs TOR

d The trrst four (4) rows of the bus units musl be dedrcated to senior crtrzens. porsons \ffrth

disabrlrty (P\ArD). and pregnant women and must be labeled accordrngry

e The Conductor is responsrble lor the followrng

I

ii
t

Recordrng ol passenger count at every bus stop to be indrcated in the trtp trcket

Announcemenl of the next bus stoP
Assist senior crtizens, PWDs, and pragnant women
Allow a maximum of twenty (20) standing passengars

The Driver and Conductor must ensure that each trip by the buses must be supported wrth a

valrd Trip Trckel whrch should be validated by the assigned TTMD Drspatcher

It is the responsibility of lhe Conductor to fill'oul the Trrp Trcket properly
. Date
. Bus Body Number and Plate Number
o Time
. Passenger Count

Each Trip Trcket musl be srgned with pnnted full name by the fcllowrng
. Dflver
. Conductor
o Dispatcher

It Trip Trckets wrll be consrdered mvald if:

. ThB trip tickel is not sunendered to TTMO within lhe day of operations

. The trip ticket is tom out or spoiled and with incomplete signature.

Trip Tickets must always be neat and clean and without any erasures lo ensure aulhentrcrty
dunng validatron of the statemenl of account or billing from lhe Bus Operator

g The Bus Operator musl provde kee wireless fadelity (Wi-Fi) connectron for the passengers on
board. Details such as the name and pass,vord of the said VM-Fi connectron must be posted
and visible to the passengers (See ANNEX C for the template)

h Refueling of bus units must be conducted before operations
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4.

iThebuseswillbeparkedlntheBusop€rator'sdaslgnatadDepotinouezoncilyBuseswaiting
for lheir next tnp schedule shall nol caus€ obstructron to the City's roadway-s and sh^all at no

time be allowed to waiupark anywhere in the Quezon Memorial Crrcle' Quezon City Hall

Compound. or ElhPtical Road

j Marntenance and sannatlon of buses musl be done on a darly basis before operatrons'

k. Only the videos provrded by the City c€n be played on the televrsron

The guidelin€s during operaiions must be complied with by TTMD and Bus Operators Any changes

in lhe gurdelnes durlng operaltons shall be communtcaied through wrrllen notrce by TTMD to the

Bus Operators. which should immediately be implemented by both parties

once the o city Bus Manualof op€ralrons has been rssued, TTMD shall cf,ordinate and drscuss the

contents of the Manual of Operations to be comphed \flith by the Bus Operalor'

Guidellnes for Loss and Found ltems

a

e

Pgrsonal items lefi behind by psssengers during their city Bus tflp found or surrendered by the

dnver/conductor/TIMD. the loss and found rtems shall be rmTediately rePorted and

surrendered to TTMD for recordlng and safekeeping purposes lf tlere are contact detarls

TTMD will immedrately conlact the owner.

c

b Peflshable rtems (like food. frurts, vegetables. and others) will be drsposed of accordrngly

lf the items are valuable and the name of the owner rs attadled, TTM[) will rmmedralely contact

the owner However, f there are no contact deiarls found. TTMD will wart until such llme the

owner will appear.

d TTMD sha post the list of items found in the buses assigned to thal parlicular roule to allow

lhe owners to redeem their lost items

vvhen the valuabl€ items took mofe than a year, TTMD office will donate those (ems to social

Services Oevelopment Oepartmenl of the Crty for proper drsposal

V. RESPONSIBILINES OF BUS OPERATOR

a Ensure that all guidelin€s in this TOR are coordrnated to all assigned cnvers and conductors of
the Q City Bus Program, whrch shall be comptred with and observed dJrrng the operations

b Ensure that the drivers and conductors run the buses rn accordance with provrsrons of thrs TOR

and applic€ble rules. regulations, and laws.

c Fully responsible for the paymenl of salary, allowances and other benefils to its drrvers and
conduclors as requrred by the govemtng labor laws

d Fully responsible for the welfare of its drivers and condudors

Fully responsible to all the personnel assrgned to Q City Bus Program (Drrvers. Conductors
Operations Manager. and Othars) who committed mrsdeed to the passengers and TTMD
personnel

Fully responsrble for the implementation of disciplinary measures to errang personnel (Drivers.
Conductors, Operalions Manager. and Others) upon receipt of the written lncrdent Repod ftom
TTMD

The following discrplnary measures shall be enforced by the Bus Operators

r MAJOR OFFENSE - thg drivsr. conduclor, drspatcher, operatrons manager. or other
employees of the Bus Operator involved rn the conducl of any of tre Lsted major offenses
below shall be lerminated immed€tely to the O Crly Bus Program upon recerpl of verbal
and/or wrilt€n rsporl frorn lh€ TruOl

. Republic Act No 7877 'Anti-Ssxual Harassment Act of 1995'

. Republic Acl No. 11313 "An Act Oefining Gender-Based Sexual Harassmenl rn
Stre€ts, Public Spaces, Online, \ brkplaces and Educatlonal or Trarnlng lnsttlullcnS
Providing Protectivs Measures and Prescnbing Penalties Therefor"

. Republic Act No. 9l65 "Comprehensive Dang€rous Drugs Act of 2002'

. Republic Act No. 10586 'Anli-Drunk and Drugged Driving Act of 20i3'

e
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IX. PROJECT STANOAROS ANO REQUIREMENTS

ln additron to the requirements provided und€r Republrc Act (R.A. ) 9184 and its Revised

lmplementing Rules and Regulatrons (RIRR), otherwrse known as lhe "Government Procurement

Reform Act'. the Bus Operator shall also comply with the following requrroments

1. GeneralRequrrements

a wth vatrd and existrng cerlificate of Public convenience (cPC) for Public utrlrty Buses 1P llBs)
or thal Application for Extension of Vahdity of CPC has been tiled'or exprred CPCs or wrlh

Provisronal Authority for PUB provided valid durtng the duratron of contracl subject to
confirmation ol LTFRB A copy of the alorementioned documents shall also be provrded to

TTMD before the first day of operatron

b Have at least thirty (3O) years of relevant transporl experrence

Have at least one (1) existing Bus Depol located withrn Quezon Cityc

e

d. Have a fleet size of at least twenty (20) buses

The required minimum number of bus units to be provided for Quezon City Hall lo Gen Lurs
(and vice versa) route is eighteen ( 18) units.

Submil the list of unique reglstratton numbers of bus unils with supporting documents
evidencing eith€r (a) ownershlp of the bus unit or (b) possesses the right to lse for the
duration of the prol6cl. of not more than twentyjrve percent (25%) ', the mrnrmum requrred

bus units

The llst and supporlrng documenls shall also be provided to TTMD before the first day of
operatron

g. Submit a delarled tme schedule of bus deploymenl based on the set depatlure Interval in
Sectron lV.2 Schedule of Trips of this TOR

h Assrgn at least one (1) driver and one (1)conductor for each bus unil provrded to the C(y

Submrt list of Names of drrvers rnvolved in this O City Bus Program wrlh lhe followrng
supporlrng documents:

. Professronal Driver's License with Cerlilic€te of Authenticity rssued by LTO

. Company ldentification Card

. NBI Clearance

. Drug Test with proof of certificate from any DOH acsedited orug tesling laboratory

. Health Certificate issued by Ouezon City Health Depa(menl irr compliance w(h Article
22, Section 83 of Ordinance No SP-91 S-93 otherwise kno,vn as the Quezon Clly
Revenue Code of 1993'

. Occupation Permit issued by Ouezon Crty Government

The lrst and documents shall also be provrded to TTMD before the frrst day of operatron

Submil a list ot Names of conductors involved rn thrs Q Crty Bus ProJram with the following
supporting documents:

. Conducto/s Lic€nse wilh Certific€te of Authenticity issued by LTO

. Company ldentitication Card

. NBI Clearance

. Drug Test wrth proof of certificate from any DOH accredrled drug teslrng laboratory

. Health Certific€te issued by Ouezon City Heallh Departmenl rn comolrance wrth Arlrcle
22, Section 83 of Ordrnance No SP-g1, S-93 otherwise knov./n as lhe Quezon Crly
Revenue Code of 1993"

. Occupalron Permrt issued by Ouezon Crty Government

The lrst and documents shall also be provided to TTMD before the firsl day of operatron

Reouirements the Bus Units

With registration documenlatDn in the bus/nurnber plates affixed to the bus unrt (see ANNEX
D tor the template) as required by law Copy of regrstration documentation showrng ownershrp
by Bus Operator shall be submitted lo the City. The mpy of regtstratron documents shall also
be submrlted to the TTMD before slart of the conlract.

a

b. Bus unils must b€ cunently registered and \fl[h vald Passenger lnsurance Pollcy

2
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c Wth minimum passenger seahng capacily of forty-five (45)

d. Have designated emergency exit windows and equrpped with emergency exrl lool The

emergency exil windows shall be proparly labeled

e smoke Belching Emission Test Resull shall be submitled to the ci:y The copy of the resull

shall also b€ S;bmrtted to TTMO before start of the contract, after which shall be updated

every six (6) months

f. Must be air-condrtioned bus units

g Have television wrth universal ser€l bus (usB) port and speakefs that c€n play videos
provrded by the Crty.

h The body must be covered wilh a bus wrap (sse ANNEX E for the lemplate and specrfrcalions)

i. The Bus OPerator, before finallzrng the prrnting of bus wrap. shall seek the approval from

office of the ctty Adminislrator by pfoviding a letter-sEed (8 5x 11 incies) sample of lhe

actual material to be used as bus wrap.

ii The Bus Operator is respmsible for the maintenance of the bus wrap ln case of bus unrt

raplacement due lo mainlenance or other reasons the new bus unrt should be bus

wrapped, whrch cosl shall be shoutdered by the Bus Operator and not to be charged to
rhe city

Repairs or replacement of a Porlion of lhe bus wraP shall be coordinated by lhe Bus

Operator to TTMD for rnspectlon and validatlon before and after the reparr or replacement

of a portion of the bus wrap The before and after of lhe repair or replacement shall be

fully documented indic€trng the date and trme ot rnslallation wilh supportrng photcs

Have one (1) tire extrnguisher for each bus with lhe following specrfrcations
. Dry Chemical (MonGAmmonium Phosphate)
o For ABC Class of fire
. Stored pressure tyPe
. Capacrty in terms of mass extingurshing medium: 4.5 kg (10lcs)
. Punty of the cheml.al. T5o/o (minimum)
o Duration of discharge: 10 s€conds (minimum)
. Wth pressure gauge control
. Non-electrrcal@nductor. non-toxrc, non-corrosrve
o Labelling/markingi Shall follow PNS '15 Pari 1 of 1989
. Warranty. Three (3) years standard
. Wth Ph ippine Standard Quality Mark or lmport Commodrty (:learance Strcker

Have postpard VVi-Fiwith up to 3oombps ,or each bus unit, with detarls such as the name and
password of the saad W-Fi connection musl be posted and vislble to the passengers (See

ANNEX C for the template) A standard or unform w-Fr Name and Password shall be used

by the Bus Operator as follows.

\M-Fi Network Name; QCBAP-Route Number-Bus Plate Nunrber/Body Number

Password #OCBusForeve14

Have one (1) Global Posilioning Syslem (GPS) for each bus unrl whrch can be rntegrated wrth

Quezon City's Online Transit lnformatlon Pubiishing Service. The specificalions are as follows

r. V-02 (rLEC200) 4G-LTE GPS Tracker
ii lnternal backup batlery good for 4€ hours of operation once mDln power from vehrcle

is lost or cut
flr. SMS/panic button
iv. Exlemal GPS and GSM antenna€
v GPS Tracker davrce slandard haldware settings

. Time-based (ex every 30 s€c. or less) location updates frorn GPS tracker devrce
o GSM (GPRS) communicaion of locatlon updales and alerls to s€rve.s
. Sp€eding alert capabl€
. Dafault alerts - sxternal power lost, GPS signal losuregained. speeding

Have a "Priority Ssat" sticker on the tirst four (4) rows of all bus units whrch are to be sealed
first by senior citizBns, P\ /Ds. and pregnant women (See ANNEX F for the template and
specif ications). The stEker musl be registant lo \rvater d 't. and fadrng.

m Posting of System Map insrde the bus unrts using a sticker (see ANNEX G for the template
and specifications) The sticker musl be resistant to water. dirt, and fadrng

k
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n Have the "Libreng Sakay" srgnage (s€€ ANNEX H for the template and sp€crfrcatrons) whrch

must be resistant to water. dirt, and fading

Postrng of Helplane Dial 122 (see ANNEX I for the templale and specifrcalrons) which must be

resrslant to water, dirt. and lading.

Always observe the rules oI the road

Always observe basrc @urtesy to passenger/s, fellow motorlsts, and road authorrtres

Know all the dasrgnated stops of lhe routes and understand and lollo\v all relevant provrsrons

ol this TOR.

o

3 Reouirements for the Dflvers

a should be a holder of valid Professional Driver's Lrcense wrth a safe and clean dnvrng record

and knowledge of dflvrng rules and regulations

b. Should have Certificale of Authenticity tssued by LTO

c. Should have a valid NBI Clearance.

d. Physically f[ to work as supported by]
. Health Certific€te issued by Quezon City Heatth Deparlment
. Drug Test

e. Should be a holder of NC lll Certfrcate for Passenger Bus

Should not smoke or consume alcohol, dangerous drugs, or any other srmrlar substances
whrle on duty

g Familiar w(h local routes and deslinations

Properly altired duflng hours of operatton
. Polo Shrrt (see ANNEX J lor the polo shrrt)
. Pants
. Closed shoes (i.e., rubber shoes)
. Company lD

h

k

4. Requrremenls for lhe Conductors

a Should be a holder of valid Conductor's License \# h Certificate of Aull'entrcrty issued by LTO

b Should have a valrd NBI Clearance

Physrcally fit to work as supported by
. Heallh Certifrcate issued by Ouezon City Health Department
. Drug TESt

c

d. Properly attired duflng hours of operation
. Polo Shirt (see ANNEX J for lhe polo shirt)
. Pants
. Closed shoes (i.e. rubber shoes)
. Company lO

Should not smoke or consume alcohol dangerous drugs, or any other simrlar substances
whrle on duty

f Always observe basic courtesy to passengeris, fellow motorists, and road authorilres

g Know all the designaled stops of the roules and understand and follow all relevanl provrsrons
of thrs TOR

5. Ridershro Trackino - The Bug Operator thall have the cap€bility of rmpleme.trng a ridership
tracking system inlegrated with the Ocitrzen lD Syslem

Each bus must have a provision to mount a scannrng device at each entry pornt. The provrsron
must allow for the scanning device to be installed at waist level. and lt should be possrble to
power the device using the bus electrical system.

e

a
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exisling laws. without prejudice for the aggrieved pady to seek redress exclusively before a

court of competent ,uflsdrclion withrn Ouezon Clty

The guidelines contained rn R.A.9184 and its RIRR shall be followed rn the cancellalron or

termrnation of this Contrac1

,"rroffir,
ASHER LYN G. fiUZ
Executlve Assrll/ant lV
Office ohhe Cny Admtnrstrator

NOTED BY:

MICHAEL VICTOR N. ALIMURUNG
City Admrnistrator
Office of the Cily Admrnistrator
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ANNEX A: ROUTE MAP

ANNEX B-1: REGULAR TRIP ICKET
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ROUTE 4
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ANNEX B-2: SPECIAL TRIP TICKET
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ANNEX C: WIFI NAME AND PASSWORD TEMPLATE

oo
I

I

5)

a FREE Wi-Fi #.9, a FREE W *hFi

QCBAP

I o
Netlvork N etwork

R01
! Password

ANNEX D: PLATE NUMBER OR BOOY NUMBER OF THE BUS

#QCBusForever
Password:

lO tm

)

I

E

KUMUSTA ANG AKING PAGMAMANEHO?

BoDy No. ffi.9. {*

TUMAWAG SA HELPLTNE 122 O MAG E.MAIL SA
helPdes k@q uezonci tY.8ov.Ph

Specifications:

ANNEX E: BUS WRAP

a

b. Colors

Material
. McCal - Blue - 6049
. Red - V-13
. Vl/hrte - 3501, Lt-';::..11a1_ ,

I rt. rrr. --'- _!
.:' .U-; MAP SYI1TM LO(OEs

!ir,r aruc (cyr.)

R6B
2!7 23 65

9DrAlt9loo!o
o!o1000

1

:t

!
l

I

1

II
aoDrlrorslL coLotl
I

lo. "1* 
1,,o-

lo<-oi,r u* t
l,jl-i rIr.P) giei ro re 17 32 I l.l

c Fonls: Frankfun_Gothic-Std Famrly

d. Srze (front. back, letl, and right srde) - the size of

bus wrap vanes based on the bus unit of the Bus

Operator

x^sl, lx 5a
PIGT'I'L D.
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ANNEX F: PRIORITY SEAT

18.5 cm

ANNEX G: SYSTEM MAP

58.5 cm

I
j'I

t
E

rJ',l

o

i

ANNEX H: LIBRENG SAKAY S1GNAGE

3t.rr

I

I
I

LIBRE]IG SAIMY

oDlALlzz

ANNEX l: HELPLINE 122

t

e

I

I

ANNEX J: UNIFORM

Specifications

a Material - cotton polo shirl
b. Color - navy blue
c. Size - assorted sizes
d. Prints - the templale for the following prints will be provided by the City, whlch should be prrnled and

embroidered
. Qcity Bus
. QC Government
o Quezon Crly Website
o Quezon C(y Logo
. Kasama Ka Sa Pag-Unlad

*#W,;*-J"ql..:;"
ffi

QC Hall - Gcn. Luis 4

QUEZON CITY HELPLINE

hetpdesk@quezoncity.gov. Ph

SAKUNA REI(LAMO TANOTTIG

,i}
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