
TERMS OF REFERENCE
2025 QUCZON CITY BUS AUGMENTATION PROGRAM:

ROUTE 6 OUEZON CITY HALL TO GILMORE (and vice versa)

l. BATCKGROUNO

The Ouezon City Governmenl envisions providing qualrty servic€s lo ils corlstrtuenls geared towards
the lransformation of Quezon City rnto an rdoal commun(y. To reahze this vrsion, the problems of
tha City must be rosolved. among which is traffic congestion For this. the Cty began to rntroduce
alternatrve modes of transportation and trafric management schemes thirt enable the lmrted road
space to be used mora produclively.

The City's adequate and feasible solution to thes€ problems is the implementation of a Bus
Augmentation Program within the territofial iurlsdiclion of Quezon City. Since the commencement of
the program in O€c€mber 2020, the Quszon City Bus Augmenlation Program. also known as the 'O
Cily Bus Program", has catered to almost 244,499 commuters per week The Q Crty Bus Servtce
has proven to be a reliable means of public transporlation to the commuters dunng the height of the
pandemic and in lhe new normal.

The O Crty Bus Program has been institulionalized through tho Crty Ordinance No SP-3184, 5-2023
lo strengthen and 6nsure the sustainabrlity and continuing vrabihty ofthe O City Bus Program, desprte
changes in local gov6mment dynamics. for the ultrmale beneflt of the resrdents of Ouezon Crty

II. PROJECTDESCRIPTION

The projecl is to provide buses to the pubhc at desrgnated pick-up and drop-off pornts wrlhrn Ouezon
City. following a set departure schaduls at lhe beginning and end-points, through the acqursrtron of
services from Bus Operators.

lt. oBJEcnvEs

The Q City Bus Program aims to provide safety. convenisnce, and comfort to Ocitpens and
individuals who are working, studying or transactrng wdhin the Ouezon City. by providing sp€cral bus
routes withrn the C(y.

IV. SCOPE OF WORK

1. Area of Coverage

The Bus Operator shall provide a minrmum of nine (9) bus unrts rn the Quezon Crty Hall to Gijmore
(and vice versa) Route. with the follo\,vtng pick-up and drop-off pornts

Quezon City Hall to Gilmor€ Gilmore lo Quezon City Hall

1

3
4

5
b
7

8

9

QC Hall (NHA) lntarchange
Quezon Ave Philippine Chrldren's
Medical Center
Quezon Ave EDSA (lbabaw)
Ouezon Ave. Examiner St
Quezon Ave Oella
Scout Tobias St Timog Ave.
Scout Tobias St. A Roces Ave.
E Rodflguez - Grlmore lnterchange
Aurora Blvd (LRT Gilmore Station /
Robinsons Magnolia, Hemady St )

1 Aurora Blvd (LRT Gilmore Slalron /
Robinson's Magnolia, Hemady St )

2. E. Rodflguez - Gifunore lnlerchange
3 Scout Tobras St A Roces Ave
4 Scout Tobras St. Timog Ave
5 Quezon Ave. Della
6. Ouezon Ave Examrner Sl
7. Quezon Ave. EOSA (lbabaw)
8. Quezon Ave Philippine Children's

Medical Center
9. OC Hall (NHA) lnlerchange

The pick-up and drorFofl points may be adjusted upon mutual agreement of the partres

Further, shouid lh€ need arise, detours within the same route can be made with no change rn cost
per trip if the change in lravel time is wilhrn len (10) minutes and the change in dislance s wrthrn two
(2) kilomelers

See ANNEX A for the Route Map.
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2. Scheduls ot Trips

Rogular Trips. Tho Bus Operator shalldeploy buses according to the set sch€dule below. The
departure intervals may bo ad,usted upon mutual agre€ment of the parties A Regular Trip ticlet
will be issued by Transport and TraffE Management Deparlmenl (TTMD) on all valid regular
trips (Se€ ANNEX B-1 lor the Regular Tnp Tickel), sublecl to compftanc€ on Seclron lV 3
Guidelines during Op€rations stated in this Terms of Reference (TOR)
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The buses will be parked rn the Bus Operator's desrgnaled Depot in Ouezon Clty. Buses wartrng
for their next trip schedule shall not cause obstruction to the City's roadways and shall at no
Lime b€ allowed to waiupark anywhere in the Quezon Memorial Circle, Ouezon City Hall
Compound, or Elliptical Road.

Maintenance and sanilatron of buses mrrsl be done on a darly basis betore operations.

k. Only the videos provided by the Crty c5n be played on the television

The guidelines during operations must be complied wrth by TTMD and Bus Operators Any cianges
in the guidelines during operations shall be communicated through writler notrce by TTMD to the
8us Operators, which should rmmediately be implemented by both parties.

Once the Q City Bus Manual of Operatrons has been rssued, TTMD shall coordrnate and discuss the
contents of the Manual of Operatrons lo be complEd w(h by the Bus Operalor

4. Guidellnes tor Lost and Found ltems

Personal rtems lefl behind by passengers durng therr City Bus kip found or surrendered by the
dnver/conductor/TlMD, the lost and tound items shall be immedialely reported and surrendered
to TTMD for recording and safekeeping purposes lf there are contact details. TTMD will
immediately contacl the owner

b. Peflshable rlems (lik6 tood. fruits vegetables. and others) wrll be drsposed of accordrngly

lf the items are valuable and the name of lhe oi,/ner is altached, TTMD will rmmediately contact
the owner. However, if there are no contact details found. TTMD will wart until such time lhe
owner will appear

d TTMD shall post th€ list of items found rn lhe buses assigned to that parlrcular route to allow
the owners to redeem therr losl items.

Vvhen the valuable (ems look more than a year TTMD office wrll donate those items lo Sogal
Servrces Development Department of the Cily for proper disposal

a

c

V. RESPONSIBILIIES OF BUS OPERATOR

a Ensure that all gurdelines in this TOR are coordinaled to all assigned dnvers and conductors oI
the Q City Bus Program. which shall be complied with and observed duflng the operations.

b Ensure lhat lhe drivers and conductors run the buses in accordance wrlh provrsrons of lhis TOR
and applicable rules. regulations, and laws.

Fully responsible for the payment of salary allowances. and other benefits lo rts dflvers and
conductors as required by th6 goveming labor laws

d. Fully responsible for the weltare of its drivers and condudors

Fully responsible lo all the personnel assigned to O City Bus Program (Dflvers, Conductors
Operations Manager, and Others) who committed mrsdeed to the passengers and TTMD
personnel.

Fully responsible for the rmplementatron of drscrplinary measures to ernng personnel (Orlvers.
Conductors, Operalons Manager and Olhers) upon receipt of the wrillen Inctdent Report from
TTMD

The followrng disciplrnary measures shall be enforced by the Bus Operators

i. MAJOR OFFENSE - the dnver. conductor. dispatcher. operations manager, or other
employees of the Bus Operator involved rn lhe conduct of any of the hstsd malor offenses
below shall be lerminaled immediately to the O Crly Bus Prograr upon rec€rpt of verbal
and/or written report frorn the TTMD

. Republic Act No. 7877 'Anti-Ssxual Harassment Act of 1995'

. R€public Act No 1't313 "An Act Oefining Gender-Based Sexual Harassment rn

Streets, Public Spaces. Online, \ brkplaces, and Educational or Trarnrng lnstitutrons,
Providing Protsclive Maasures and Prescribing Pena,ties Therefor"

. Republrc Act No. 9165 'Comprehensive Dangerous Drugs Act ol 2002". Republic Act No 10586 'Ar*i-Drunk and Drugged Driving Act of 2O'1 3

c

e
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. Using mobrle phones while driving

. Quezon Crty Ordinances relat6d lo traffic

MINOR OFFENSE - the driver. conductor, dispatcher. operations manager, or other
employees of lhe Bus Operator involved in the conducl of any of the lrsted mrnor ofienses
below shall be disciplined accordingly.

- FIRST OFFENSE - Waming (with '1 documented complaint)
- SECONO OFFENSE - Seven (7) working days suspension lo the Q Crty Bus Program

(with 3 documonted complaints)
> THIRD OFFENSE - Terminated to the Q City Bus Program (with more than 3

documented complaints)

. Arroganl, Oisrespectful and,/or Rude Behavror towards passengers and/or
TTMD personnel

. Not wearing proper unilorm (weaflng of sando, sfippers and or sandals. tucked-
out polo shirt) during operations.

. Not propedy filled-out Trip Trckets.

. Smokrng in dispatching areas

Both Major and Minor Offenses will be reporl€d by TTMO wdh evrdence such as pictures
complaints from passangers, ancldent report and olher documentation lhat may be obtatned

g. lnform TTMD via verbal (advance notice) and wntten nolrce upon assignrng new dnvers
conductors. and olher personnelfor O Crly Bus Program. Copy of Company ldentrfication Card.
Dflver s Lrcense, and Drug Tost of newly assrgned personnel shall be submrtted to TTMD The
newly assigned personnel wrll not be allowed to Jorn the O City Bus Program operations until
approved by TTMD

h Dflvers and conductors must undergo physical examination, including drug testrng to ensure
the safety of passengers.

The Bus Operator shall enforc€ compliance of participation of diivers conduclors. and
drspatchers to the random drug teslrng and/or physic€l medic€l examination to be organrzed by
the Quezon City Government during th€ implementatron of the Q ilily Bus Prograrn The
personnel who do nol parlicipate in the random drug teslrng ald/or physrcal medrcal
examination activaty will nol be allowed lo join the O City Bus Program.

j Coordination with TTMO for all concerns dunng operatrons.

VI. RESPONSIBILITIES OF QUEZON CITY GOVERNMENT

a The City wrll desrgnate Orspatchers from TTMD on all end-points

b. The Crty will designate lnspectors from TTMD lo conduct random rnsp€clron of buses dunng
oPeralion

c. TTMD will provide a wrilten lncident Reporl to the Bus Operator fr)r any violation of the
guidelines during operations as stated rn Sectons lV 3, lV.4 and V of thrs TOR

d. lnformatDn drssemination regarding the Q C(y Bus Program. rndrcatrng :he route, schedule and
desrgnaled pick-up and drop-off points.

e. For the public to properly identify the bus stops the City shall place stgnage on each designated
pick-up and drop-off points.

VII. PROJECTIMPLEUENTER

The Ofiic€ of the City Adminrsuator (OCA) shall be the Pro,ect lmplementer on behalf of the Quezon
City Government and shall be inrharge of ensuring the successful execution of the ProJect

The TTMD is r€sPonsible lo assist the OCA rn project monitoflng and slrict implementatron of the
requrrements and guidelines in this TOR.

VIII. PROJECT DURATION

The Project duration is from January 01 2025 to Oecember 31, 2025
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IX. PROJECT STANDAROS AND REQUIREMENTS

ln additron to the requirements provided under Repubic Acl (R A. ) 9'184 and its Revrsed
lmplementing Rules and ReEulalions (RIRR), olherwise known as the'Government Procuremenl
Reform Act'. lhe Bus Operator shall also comply with the following requirements.

1. GeneralRequirements

Wth valid and existing Certficate of Public Convenience (CPC)for Public Utrlily Buses {PUBs)
or that Applic€tion for Extension of Validity of CPC has been filed for expired CPCs, or wrlh
Provisronal Authonty for PUB provided valid during the duration of contract subject to
confirmation of LTFRB. A copy of the aforementioned documents shall also be provided to
TTMD before the first day of operation.

a

b. Have at least thrrly (30) years of relevanl transport experience

c. Have at least ona (1) existing Bus Depot located within Quezon City

Have a fleet size of at least t$/€nty (20) buses.

The required mrnimum number of bus units to be provided for Quezon C[y Hall to Gitmore
(and vice versa) route is nine (9) units

Submit lhe lrst of unique regislratiori numbsrs of bus un(s witl, suppor-trng documenls
evidencing eithsr (a) ownership of the bus unil or (b) possesses lhe nght lo use. {cr lhe
duration of the projed, of nof more than twen9-fiv€ percenl (25%) ()f the mmirnlm required
bus units.

The list and supporting documents shall also be provrded to TTMO before the first day of
oPeralion.

g. Submit a detailed time sGhedule of bus deployrnent based on ihe Jet departure interval in
Section lV 2 Schedule of Trips of this TOR.

h Assign at least one (1) drivsr and one ('1) conductor for each bus unil provided to the City.

Submit list of Names o, drivers involved in thrs Q City Bus Program u,rth the following
supporting documents:

. Professional Driyer's Ltcense !vith Certific€te of Authenlicity issued by LTO

. Company ldentitication Card

. NBI Clearsnce

. Drug Test with proof of certificate from any DOH accredrted drug teslrng laboralory

. Health Certificate issued by Ouezon City Health Depanment in compliance with Artrcle
22, Section 83 of Ordinanca No. SP-91, S-93 otherwrse known as the "Ouezon Crty
Revenue Code of 1993"

. Occupation Permit issued by Quezon Crty Govemmeot

The list and documents shall also be provrded to TTMD before the frrst day ot operation

Submit a list of Namss of conductors involved in thrs Q City Bus PrcAram with the followrng
supportrng documenlsl

. Conductor's License with Ce.tficste of Authenticily issued by LTO

. Company ldenlific€tion Card

. NBI Clearance

. Drug Test with proof of cerliftcate lrom any DOH accrediled drug testlng laboratory

. Health Certificote issued by Quezon City Heallh Department in compliance wrth Arttcle
22, Section 83 of Ordinance No SP-91 S-93, otherwise known as the 'Quezon Cily
Revenue Cod6 of 1993'

. Occupation Permit issued by Ouezon Crty Governmenl

The lst and documents shall also be provtded to TTMo before the first day of ope.aticn

2. Reouirements for the Bus Units

Wth registration documentatitrt tn the bus/number plates atfixsd lo the bus unit (see ANNEX
D for the template) as required by law. Copy of regtsl.ation doq]mentallon showrng ownBrshlp
by Bus Operator shall b€ submitted to the City. The copy of registration documents sha[ atso
be submitted to TTMD before start of the conlracl.

d

e

t

a

b. Bus units musl be cunently registered and wilh valid Passenger Insurance poticy
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c. With minimum passenger seating c€pacity of fortyjive (45)

d. Have designated emergency exil windows and equipped wrth emergency exil tool. The
emergency exit windows shall be propedy lab€led

e. Smok6 Belching Emrssion Test R€sjtl slElt be submilted to the Cty. The copy o, ltr-. resutt
shall also be submitted to TTMD bafore start of the contract, aft6r which shall be updated
every six (6) monlhs

f Must be air-conditroned bus units

g Have television with universai s€rial bus (USB) port and speakers that c€n play videos
provided by the City.

h The body musl b€ covered with a bus wrap (see ANNEX E for the tomplate and specificalions).

The Bus Operator. before finalizing the printing of bus wrap, shall seek the approval from
Office of the City Adminrstrator by providing a lelter-sized (8 5x'11 rnches) s€mple oF the
actual material to be used as bus wrao.

The Bus Operator is responsible for the marntenance of the bus wrap. ln case of bus unit
replacement due to maintenance or other reasons, lhe oew bus unit should be bus
wrapped, which cost shall be shouldered by the Bus Operator and not to be charged to
the city.

Repairs or replacement of a porlion of the bus wrap shall be coordinated by the Bus
Operator to TTMD for inspection and validation before and after the repair or replacemenl
ol a portion of the bus wrap. The before and after of the reparr or replacement shall be
fully documented indicating the date and trme of installal;on with supporllng photos

Have one (1) fne exttaguEtier for eaclr bus with the following specifications.
. Dry Chemical (Mono-Ammonium Phosphate)
o For ABC Class of fire
. Stored pressure type
. Capacity in terms o{ mass extinguishing mediumt 4.5 kg (10 lbs)
. Purity of the chemic€l: 75% (minimum)
. Duration of discharge: l0 seconds (minimum)
. With pressu.e gaug€ conlrol
. Non-electrical@nductor. non-toxic, non-conosive
. Labelling/markrng Shall {o:low PNS 1 5 Part 1 of 1989
. Wa.ranty: Three (3) years standard
. With Philipprne Standard Ouality Mark or lmport Commodity Clea.ance St,cker

Have postpaid W-Fi with up to 300mbps for each bus unit, v',ith detaiis such as the name and
password of the said W+i connection must be posted and visible to the passengers (See
ANNEX C for the templale). A standard or uniform \ /i-Fi Name and Password shalt be used
by the Bus Operator as lollows:

. Wi-Fi Network Name: OCBAP_Route Number_Bus Ptate Number/Body Number

. Password:#QCBusForever6

k. Have one (1) Global Positioning System (GPS) for each bus unit whrctt can be rntegrateo wrth
Quezon City's Onlioe Transit lnformation Publishing Service. The specrtications are as follows

l.

t

V{2 (rLEC200) 4G-LTE GPS Tracker
lnternal backup batlery good for 4S hours of operation once nlain power f.om vehicle
is lost or cuL
SMS/panic button
External GPS and GSM anlennae
GPS Tracker device standsrd hardware settings:
. Time-bas€d (ex. evefy 30 sec. or less) location updates from GPS tracker deviceo GSM (GPRS) &rmnunicallon ol loealion updates and alerls to seTvers
. Spe€ding aled c€pabb
. Defaull alerts - extemal powor tosl, GPS signat losuregained, speeding

Have a 'Priority Seat' sticker on ths first four (4) rows of all bus units which are to be seated
frrst by senior citizens, P\ rDs, and pregnant women (See ANNEX F for the templale and
specificstronE). The sticker must be resrstant to water dirl, and f€dtng

Posling of System Map inside the bus units using a sticker (see ANNEX G for the temptate
and specifications). The sticker must be resistanl to water. dirt, and faCing.

m
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Have the "Libreng Sakay" signage (se€ ANNEX H for the template and specficatrons) whrch
musi be resistant to water, dirt. and lading.

Posting of Helpline 122 (see ANNEX I for the template and specfic2lions) which musl be
resistant to water, dirt, and fading

3 Requirements tor the Drivers

Should be a holder of valid Professional Dnvels Licensei with a safe and clean drrving record:
and knowledge of drivrng tules and regulations.

b Should have Certificate of Authenticity issued by LTO

c Should have a valid NBI Clearance

d. Physrcally fil to work as suppo.ted by:
o Health Certficate issued by Ouezon City Heanh Department
. Drug Test

e. Should be a holder ol NC lll Cartific€te for Passenger Bus

Should not smoke or consume alcohol, dangerous drugs or any Gther simllar substances
while on duty

g. Familiar with local roules and destinations

h. Properly attired during hours of opsration
o Polo Shirt (see ANNEX J for the polo shrrl)
. Panls
. Closed shoes (r.e. rubber shoes)
. Company lD

i Always observe the rules of lhe road.

.j Always observe basic courlesy to passenger/s, fellow molofists. and road authorilies

k. Know all the designated stops of lhe routes and understand and follow all relevanl provls ons
of this TOR.

4. Requirements for the Conductors

a. Should be a holder of valid Conduclor's License wrth Cenificate of Aulhenticjty issued by LTO

b. Should have a vald NBI Clearance

Physically fit lo work as supported by:
. Health Certificate issued by Quezon City Health Oepanment
. Drug Test

n

o

c

d. Properly altired during hours o[ operatron.
. Polo Shirt {see ANNEX J for the polo shirt)
. Pants
. Closed shoes (r e. rubber shoes)
. Company lD

Should nol smoke or consume alcohol dangerous drugs, or any olher similar sLlbslances
while on duty.

f. Always obseave basic courtesy to passenger/s. fellow motorists, and road authoritrss.

g. Know all the designated stops of the routes and undersland and follow all relevant provtsrons
of this TOR

5 RiderBhio Tracking - The .Bus Operator shall have the czpability of implementrng a rid€rship
tracking system inle$ated with tha QCrtizen lO System

Each bus musl have a provision to mount a sc€nning device at 6ach entry point. The provrsron
must allow {or the scanning device to be insialled a[ waist level. and il should be posslble to
power the devrco using the bus electrical system

e

a
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exisling la\ys, without prejudice for the aggrieved party to seek fedress exclusively before a
court of competent jurisdiction within Quezon City

The guidelines contained in R.A. 9184 and its RIRR shall be followed in lhe czncellalron or

termination oi this Contract.

PREPARED B

ASH RLY G RUZ
Exec ive As stant lv
Offico the City Administrator

NOTED BY

MICHAEL VICTOR N. ALIMURUNG
City Administrator
Office ot the Cily Adminislrator
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O ur lon crYYl ' l1-lBus SERvlcEl L, i f+l

ANNEX A: ROUTE MAP

ANNEX B-1: REGULAR TRTP TICKET ANNEX B-2: SPECIAL TRIP TICKET

ROUTE 6
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ANNEX C: wlFl NAME AND PASSWORO TEMPLATE

aa

E

6 FREE Wi.Fi ,,8 FREE Wi.Fi &o a Ct

Network:

Prsswoad:

!- .hE,Erd A

-(!.|1:, .-E3_-

Networkl

CBAP RO1
Password

*QCBusForever

ANNEX D: PLATE NUMBER OR BOOY NUMBER OF THE BUS

KUMUSTA ANG AKING PAGMAMANEHO?

BODY NO.
qcrEo. o .4t

;

ANNEX E: BUS WRAP

TUMAWAG 5A HELFLINE 122 O MAG E.MAIL 5A
hetpdesk@quezoncity,Eov.pt:,

Sp€cifications:

a Material
. McCal - Blue - 6049
. Red - V-13
. White - 3501t I

Y*Y b Colors

MAP SISITM COLOR5

aDomo atcolois

l cai, '

' pi;t rr,f rifir-*---- - -
:-u1",:L

:ith. .

li --
li -'
ir -

t.
ii'.
l.!. .

:,j3

(1!99.7!_(,

q r!,t99 9.

r@.1990.

21641.4

o 174 )39 .

.... ntrl

sl_r,b.
r.qi!.r

1

I

r0o.!,!,o q lo 67 Lss

c. Fonts: Franklin_Gothic_Std Famrly

d Size (front. back, lefl. and nght side) - the srze of
bus wrap vafles based on lhe bus unit of the Bus
Operator

XAEIilA X.l SA
EI&UXLAD,
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ANNEX F: PRIORITY SEAT

ANNEI l: HELPLINE 122

ANNEX G: SYSTEM MAP

<-- 58.5 cm

$,
-.*$XI*,* *,-..,-"o,$
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ANNEX H: LIBRENG SAK,AY SIGNAGE

l5 crr

1

!
I

TIBRETG SAIGY

:

i

QDIAI.T?.2

ANNEX J: UNIFORM

Specificatioris:

a. Material - cotton polo shirt
b. Co{or - navy blue
c Size - assorted stzes
d. Prints - the template for the followrng prints will be proyrded by the Cily. which should be pnnted and

embroidered:
r OCity Bus
o OC Government
. Ouezon City Website
o Quezon City Logo
. Kasama Ka Sa Pag-Unlad

6QC Hall - GilmoreE;:,

QUEZON CrY HEIpUNE

SAXUNA XTXLAMO YANOTTIG

helpdesk@quezoncity.gov.ph

PAC UNLAO
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