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TERMS OF REFERENCE

ITEBSITE MAINTENANCE CI..oI,.ID SERVER IUAINTENANCB, SI.'BSCRIPTIO\
AND SI,.IPPC'RT FORTHE QUEZONCITY GENDERAND DEVEIOPMENT

(QC GAD) INTEGRATED MANAGEI{ENT INFORMATION SYSTEM

I. RAIIONALE AND BRIEF BACKGROUNI)

1'his cooprcheosivc approach to IT manageoent cocompasss tbrce cdtical asPects: Web
Mainteoaocc, which focuses oa sustaining 6e optimal functioodity aad sccurity of thc GAD
systeol Server Subecription" gos,ri.r& a reJiable aod scdsble !6srin& infrestrucftle that
adapts to evolviag daa aod uscr requirernents; md Server Maintcoaoce, which gurmtees
unintcrnpted Evsteo opctatioo throug! proactive issue resolutioo md rquler updates,

sefeguardiag optioal heald aad sccruity. Togeder, thesc eleaents fom a robut Famso*
for sustaining the elfectiveoess, efficiency, aod secudty of the GAD system's ooping
opcrations.

II. PROJECT BACKGROUNDAND CONTEKT

Web Mdntenaocc:
o Eno:ces thc coatjnrcd soootU- epeadoo aoa perforoance of tte. er&tiog GAD

syst6'rf''
o A&rBEs bqp, up&e foeirc; aod irdpljrsents sctcity pdtes to ProEcr

seositive data-
o Maif,rrins user erpedcoce and system usability, fosteriog cootinued adaptation and

efficiency,
o Additiotal tevisiors as requested by the head of the ofEce
o laeirde* qga*dy ftpoatiag asd KPI t*L4 tor.

- Number ofincideas reported and resolved
- Tirmarouad &ne (fAT) for issuc resolutioo
- ChaagF E$r€st ado!'tioo mte

Servcr Subecriptioa:

o Ptovidcs relhble aod scalable hosting is.&astructure for the QC Geoder and

Oerelopocot lat*gatd- Ioforoatbo Slsm' wbicb iacbdes' tba
Children in Need of Special Protection md the Social Serviccs Development
Dtpartoeff

o Accommodates the grou,ing daa storage oecde aod user traffic as thc systcos
expaod aod reactr oew agencie*

o Ofters flcsibility and adaptability to scale resoulce! up or down as

needd optigri.ing efrcicocy a".l oost
o laeludes roaito*6 &q,'ortBgo*:

- Daa storage coasuoption
- User traf6c treods
- Usrge metrics fot 6e accomts of the Adaio" 142 baraogays, 16 police

statioos, the Sooal Sefl,ice Developmeot Department (SSDD), rle Schools

Diyisioa Or5ce 6DOL 6. QC A-oli'nots Abr:se. Adrisory Couacil"
(QCAADAQ, aod the QC Protectios Ceotet (QCPQ.
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Server Maintenmce:
o Guaf,aotees sygtem qpti6€ ,oa *r*AtSrty, minitni*ing dowarime and disruptione to

citical data acces3 and operatioas.
o Ploactively ideotifies asd resolvcs poteotid server issu€s beforc they impact system

pedormaoce and accessibility,
o Ensues opti:oal systcrn heakh aad security by applyiag d-ely updates and parches

to the serser inftasuucure. I

o Includes quartedy flonir^ring ad.d leporting oa: I

- Syste." 6orL6ility aod uptioe perc€ntage 
I

- Pedormance KPIs (e.g, response time, se*.! load;
- Nuober of patches and securig uPdates admhisteted

rrr. PROTECT SCOPE OF \rORK

The service provider oust fuIfill all ttre requirement aod sp
I

edEcatioas stated betrow

A Delivemblee

The project shdl cover &e delivery of seruices for designiog developaeng
testiog deployneoq docu:aentatioo, tr4nin& aod
which includes the

of the system

a Website Mainteoa.!.ce - Mainteoance aod sugport for the Maoagemeot
Isformatioa Systeo r:atil Decembef. 37, 2125.

b. To ensure tha the syst", retains fuII fuactiondity aad conforms to tle
specifications, the service povider w l Ex I alry bugs for ftee drubg the
waffiaty period uotil Decernber 37, n25, upon issuance of the Notice to
Proceed-

c. Cloud Server Subsctiption until December 31; 2025.

d. Cloud Scrver Mainteaance rmtil Deerrber 37]?;A5

B. Web Hosting, Maimeoance, and Suport
a Web Hosting Subscription

b. Server Maintenaoce

c System Maintenance

d- Security Updates

e. Bug Exes

f. Softwzre Updates

g. Tech support

i Phooe

ii Email

iii Reoote Access Support anytime

iv. Consultatioa indudes 8 hous per day, :5 days a week ftom Morday to
Friday, 9 am to 6 pm @,xduding HoE&iys)

h. Persoond Assigned

i Oae (1) Account Executive

ii Ooe (1) Terhnical Team - Software Eagioeer
'u ?A/l*ra.Wime
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RtlSOt-UTION TIMES

{hll th( cli(nt's s\sterns ilrc kcl lt) its busincss ltttcl thirt ltnt tlrrrvntinrc can c(rst tnrrntl" ll'^vc\'cr'
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tlkc inuch [r)ngcr tr] uct h:rck ufi rrnd runntng.

l{tslluriorr rirnes uill .il\r:lfi \ ilr\ [rrr 6scs tkrt arc lre\(]ttd thc control r,f l,igltttcrghr Solutions.
'lhis rnll. ()r nrr\ n.)tr tncltt(lc fir(s lr,ttn dlirJ-Pxrtl sen icc pr,,r'idcrs.

6ll rnintrtt s ' ) i'nrnute s 9ll
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In dl c:rsts, l.ightrvcighr Solutiorts rvill m.rkc its bcst cfiirrts l() r'cs()ltc prr,blcms
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ESCAITTION MATRIX
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s(rrrilr .tl).1 tl( lr) P(i(rril\.

llem Pnori,y Coll (Shif I in

I\T. PROIECT STANDARDS AND REOI.IIREME NTS

A. Minimum qualifications and requireflrents for lhc conttectol

ll .r(l(lrtr(rn t(, thc;lcriritics Iislctl untlcr l'an III of rhis l()lt, rhc'Senicc l)r'rticlcr is;rls,
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,,f .rcti,,n .urd timing ('I rhc rltlivcr:tbls

3. (,rrnplianrto l)l(.'l l'lrilippinc (;llvcrilmcnt's (.l,rrr,.l liirst l\rli (1,:rtcst \crsiun)

J. l'lrr:urc thrt tltc qtrtlitr ol'tht Srrricc Prlr itlcr satis[t: thc ii,lI'sinr1;

,r. l)rrlr r(-Blstcrcd l)usrncss irr thc I)hilippirrcs sitlr uur.lrrt'rl finxncrrl slxl(rlrcrlts

stlrtrnll xt lelst ts,, (2) l'c,rrs [r,,rn tlre d;rrc ,,f tltc bicltlinu.
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\cilrs

iii. Nlusr hirrc I u,rrking Pr(,k)n-Pc rclntir.c r,, th( (;cndtlr.\nrrcncst :rtrtl

I)cvckrpnrtnt ofln lntc.gr;trcr.l I\[lnagctncttt lnti,nn;ttion Slstt'rrr.

ir, 'lhc Sl'll{Vl(lli l'R()\'ll)l';R shotrl.l lrt' rtlSstcrcd rvirh tht N:rtionel

Itrir:rcr ( i rrrrrrrission.

lls

2

3

Coll
{Monoger)

Emoil & Coll
t I J\r'

Emoil {rSG)
Coll (Shif lin

Chorge)
I

Emoil ITSG)
Emoil & Coll

tTq (: I
Emoil (TSG)

Emoil & Coll
{rsG)

Coll (Shif I in
Chorge)Emoil (TSG) Emorl IISG)

l'|uc ScvCrlty

FololMinot Medium Seve re

5ol 7



v. The SERVICE PROVIDER shall €nsw€ that the system shall abide by
the Da Privacy Act of 2012 nd eosure that pcrsooal ioformatioo is
protected

vi The SERVICE PROVIDER must provide a valid Da Univecal
Numbedng Systco associated vith 6eir oqganizrtioo- This ougrber
should bc crrrent and up to date.

vii The SERVICE PROVIDER must have ao office io the Philippines.

c. Has software deploymcot capability in the area of,

i Custom-builtapglicationsoftware

iL AssigE the necessary Proicvt Tem which shall be cooposed of the
followiog

o ProF lV2orgec MrBt bree demoostrabh cperience ia haadliag
rdared *orL ccg4eorotr' EidL at lea6t oo€ (1} dcretspeeat prciect
lela6d to a Data Maorgernent Systco or Eamrprise Resr:trce
Plaoniog. Irlust bave Eve (5) years of expcrieoce io proiecr
management aad have at least successfirlly implemcated a prolect

o Buciness Analyst Must have at least two (2) years of experiencc in
ati#iet buria€o rd edoical te) @et E[Eat ocds.
Must also have experieoce io mmaging and cooductiog user traioing.

o Deve}opec Mrst have at leest tso (4 yeas of apedence ia web
developraear Must hzvc dcoonsozble experieoce h devcloping or
orsbmiziog a Dea Maoageocot SFt€o- Must h.ce been inrclved ia
siirihl adlat drcd seri're.

o II( Designec Must have at l€rast two (2) yeas of expcdcacc in
ds*igning vistd and othet isteractive cleoens of softwde. Must dso
havc erpericacc io coaducting user testiog

B. Clicnt/End-u*r Reryooeibifitiet

1. The GAD Council wil.l coordinate wnfi ITDD for rhe provision of an Intemet
coooectioa-

2 To reguest ftoo PAJSD thc qreb subdocio omc or dooain naane

v. PRoJECTDURATION

Until Deccmber 31, 2O25, rpon issuance of the Notice to Procctd

YL A.PPBO\rTD BTIDGEI POBTHB@I$TEACT
Thc approvcd budget for thc coatr"ct (ABq is Nioe Hrm&ed Thousaod Pesos Only
(Pe00,000.00).

VII. BASIS OF PAYMENT

FulI paymcot upon rtir-atio,o and subcctiption of scrver for thc Prciect/contracr

VIII. PENALTIES FOR BREACH OF CONTRACT

Failure to ddiver the servic€s accordiog to ttrc stzndards aod requircmeots set bI thc GtI
shall mnstitute an offense aod shall subject tbe Cootrxtor to pco:hics aod/or Iiquidated

daouSss pursuast to RA 91M aod its revised Iopleaeotiog Rules and Regulatio'os. Spcci6c

padty/les to be imposcd oo tle contractoa

6of?



IX. CANCELT.ATION ORTERMINATION OF CONTRACT

\nI tcrrnitt;rtrr,rr ,,f ;r scrlicc contr.rct slrdl adhcre to rhc guiclcli cs (,utiioc(l in lt.\ 9l ll,.t rrntl

its rcviscd lnrplcmcntirrg llulcs and l{egtrladons. lf thc (iin tcrrnirrrtcs tht ()rrrtrrct tluc to
dci:rult. insolvcnqlt ()r rnt iusriftrrblc crttsc, it m.rl procctd \sith n(13'tiatc(l prr rcurcrncnt in
ruccortlrrncr sith stction 53 (.1-i,,f R.\ 9l it-l rrrd its Il{R.

l'r't'p:trcJ bv

MATT ww NE I..AGASCA

(,ll)(.0t 1()lli,i

JA
t

(; ll) (.r

E R. OVIEDO*r

lit'r icr',.tI :rntl llntl, rrscrl lrr'

MAR ANN G. CRUZ
()lli,.r.l .( htq;t. Qt.-l l l)l ,\ fr
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