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QUEZON CITY COVID-19 RECOVERY PLAN
BACKGROUND

This plan is meant to serve as a guide for the recovery of Quezon City once the
COVID-19 Quarantine restrictions are lifted, and the City formally transitions into the "New
Normal' or at its most relaxed state preparatory to the New Normal, i.e, Modified General
Community Quarantine or MGCQ. This will be an environment still dictated by the overall
development directions of the City as determined by the City Mayor’s 14-Point Agenda, the
City's Comprehensive Land Use Plan (CLUP), and the current status of the Comprehensive
Development Plan (CDP]) planning process, however it will be dominated by the COVID-19
Pandemic and the necessary changes and initiatives that must be implemented with
respect thereto.

The Recovery Plan remains consistent with the vision of the CLUP and its defined
land-uses, as well as the 14 Agenda ltems of the Mayor. It is formulated along the planning
parameters of the Comprehensive Development Plan (CD¥), which covers the Economic,
Social, Environmental, Infrastructure, and Institutional sectors. While the CDP covers 2
planning horizon generally spanning the three-year period of an incumbent Local
Government Unit (LGU) Administration, this Recovery Plan will be for the remaining two
years of the current Quezon City LGU Administration, or from 01 July 2020 when MGCQ or
the New Normal commences, to 30 fune 2022, or a period divided for planning purposes
into four-semesters, as follows:

Second Semester 2020 - Transition to/lmplementation of MGCQ or New Normal

First Semester 2021 ~ Continue Implementation of New Normal

Second Semester 2021 - Continue Implementation of New Normal

First Semester 2022 - Assessment of Recovery Plan and Planning for Continuation of
New Normal for the next planning horizon

Planning for the current CDP was well underway with the new City Development
Council assembled in 2019 and the sectoral committees thereof already meeting with the
concerned City Government offices and other stakeholders from January to February this
year. However, the arrival of the COVID-19 pandemic put an abrupt end to these
proceedings, barring meetings and other mass gatherings as an Enhanced Community
Quarantine (ECQ) was mandated and strictly implemented by the Government.
Nonetheless, the initial findings of the CDP planning process have already been nuted by
the sectoral committee secretariats comprising the concerned Divisions of the City
Planning and Development Office (CPDO).

Consistent with these initial findings, the inputs of the various City Departments,
Offices, and Task Forces - whether individually, or collectively as members of the Incident
Command Center Clusters, or as sectoral committees - were gathered and consolidated
according to the CDP planning sectors. Crucially, given the COVID-19 regime, these inputs
were modified and improved to meet the health challenges of the situation, including the
much needed economic recovery after a Jong period of Quarantine. These modified and
improved inputs are the contents of this Recovery Plan.

With the realities brought about by COVID-19 throughout the various Quarantine
periods, and the “New Normal® anxiously anticipated beyond the Quarantine's lifting, this
Recovery Plan is essential in guiding the Quezon City Government along a development
path that must now undertake a re-focused orientation towards health and sanitation,

The Plan is henceforth presented according to the following sectors:

*  Economic Sector
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PRIORITY RECOVERY INITIATIVES

The Economic Sector

Pursuant to the realization of a strong, diverse, vibrant and inclusive economy as
envisioned by Quezon City's CLUF and further defined by the ongoing CDP Planning
Process, and with added consideration of the COVID-19 pandemic, the City will pursue the
following priority recovery initiatives in the Economic Sector:

Food Security

Health and Pharmaceuticals

Transportation

Tourism, Arts, and Cujture

Growth Hubs

Business, Livelihood, and Employment Recovery

Food Security. Cognizant of the effects of COVID-19 on the food security of the
nation and its anticipated repercussions on the food requirements of Quezon City, food
security and its sustainable value chains will be prioritized by the City's Economic Cluster.
Pursuant to this, the Cluster will seek to immediately act as a catalyst to the establishment
and growth of food-related Micro and Small Food Enterprises, which is consistent with the
Mayor’s Agenda item No. B to create new jobs, These will include permissible production
activities, food processing and value adding, and improving the food retail subsector across
all market segments, namely supermarkets, niche markets, public markets, hawkers, and
ambulant vendors. Eventually, the City will also provide support to Medium and Large
Food Enterprises through the provision of stimulus packages, Ease of Doing Business
(EODB] which includes the streamlining of business processes, and encouraging online
transactions - allpursuant to the Mayor's Agenda Item No.7, to make QC the preferred
destination for business,

Spatially, the City Government will pursue programs that will utilize vacant and idle
lands for food security, the prevailing land uses of which are compatible with food
production. Similarly, the City will encourage cottage industries in Barangays that will be
designated for this purpose, These will be pursued consistent with the CLUP and the
Zoning directions of the City.

The following PPAs have been identified for Food Security:

A. Mobile Soup Kitchen Project for the Marginalized and Vulnerable Sector
Al, Community Soup Kitchen/ Commissary for Food Preparation and Storage,

B. Establishment Of Urban Aquaculturs Development For Production Of Fingerlings
For Home Food Security And Complementation Of City Food Needs
B1. Enhanced Urban Agriculture Including the Use of Conventional and Modern
Technologies Such As Hydroponics, Aeroponics, Aquaponics, Aguaculture

C. Start Up/Buying Fund for Employment & Livelihood Interventions flor
Sustainabilicy.

D. Establishment Of Gireen Walls / Rooftops In City-Owned Facilities for Vegetable
Propagation / Food Banks

E. Establishment Of Community Farms to Complement Home Food Security Needs
El, Establishment Community Farm at [dentified Lot Area in Novaliches Proper
with Diocese of Novaliches

F. Food Zones & Food Trade
» Establishment of Food Zone to Promote Value-Adding and Food Processing

Initiatives for Food Security.

= Establish Small Wet/Commodity Markets To Underserved Communities



* Estiblish New Major Food Markets / Food Terminal / Warehouse in QC in
Partnership With National Government

G. SDAY PROCUREMENT For Urban Agriculture Supplies And Equipment For
Oversight & Secretariat Tasks For The Foeod Security Task Force (Equipment,
Office Supplies, Furniture and Fixtures, ICT Eguipment, Other Supplies)
Procured Equipment, Supplies, Vehicle

H. Emergency Employment For Urban Agriculture (Sectoral & District Pilot
Projects)
* Profiling For Urban Agricubture Beneficiaries
* Production Of Agricultural Inputs
+ Community Organizers
+ African Swine Flu (ASF) Affected Barangays

I. Retooling For Urban Agriculoure
* Pre - Training Activities [Preparation, Write Up, Printing Of Basic Course

Module}

# Pre - Training Activities (Training Materials)
» Basic Course on Urban Agricultural Training
+ Advance Course on Urban Agricultural Training
* Special Course on Urban Agricultural Training

. Procurement for Urban Agriculture Supplies and Equipment te Support Food
Security Task Force (Equipment, Office Supplies, Furniture & Fixtures, ICT
Equipment, Other Supplies)

K. inputs Production in Integrated Agricultural Development Zone for City Food
Security and Complernentation of City Food Needs

L. Livestock Farming in Barangay Payatas and Barangay Bapong Silangan as
Agricultural Development Zones

Health and Pharmaceuticals, Since the effort to address COVID-19 will continue to
be led by the health and pharmaceutical industries, these will likewise he given priority by
accommodating industry requests that the City can provide in terms of polices or
programs. This entails the additional purchase of needed medicines for COVID-19 patients.

Transportation, Recognizing the opportunity to address the transportation situation
in Quezon City during the Jockdown period, the City shall also seek to provide an
alternative means of public transportation that cin help decongest the main thoroughfares
to provide more vehicle space for ambulances and other medical vehicles. This includes
transferring mass transport to alternate routes using more efficient modes of
fransportation, and encouraging the growth of non-motorized transport such as
pedestrianization and the use of bicycles. It is likewise noted that the requirements of
social distancing will greatly reduce the capacities of mass transport. Hence, new modes of
tansportation that will more effectively carry our commuters will be pursued.
Nopetheless, reaching-out to affected public transportation stakeholders will be
undertaken considering the effect the changes will have on the livelihood of those
concerned.

Bicycle Lane and Pedestrianization programs shall likewise be undertaken. These
are covered in the succeeding section on the Infrastructure Sector.

The following PPAs have been identified for Transportation:

A. Resumption of Transportation Services
s Conduct Dialogue with the Different Operators and Drivers' Association
Relative to the Schedule of Uperation
B. “Libreng Sakay” Program (Renting of Buses)



Tourism, Arts, and Culture, Considering that massive job losses are expected in the
areas of tourism, arts, and culture due to the mass gathering limitations and social

distancing regulations of the new normal, the affected workforces will likewise be
supported for employment programs, consistent with the Mayor's Agenda Item No. 8 to
create new jobs.

A. Creation of Online Tourism Registration for All Tourism Related Establishments
as Part of BPLD's Online Application Services for Business Renewals and New
Businesses
" (Creation of a Tourism Team Who Will Cover The Imspection Of The

Establishments Complying with the DOT Standards for Accommodation
Establishments and Dining Establishments, Under DOT MC No. 2020-002,
sections 5-8 Operations Under a ‘New Normal’

B. Create a New Website thru Third Party Agency for the Tourism Department, to
Serve the Purpose of Item A and B, Including Other Important Tourism Related
Fromotions and Anpouncements (National & Local Celebrations)

C. Provide the Tourism Establishments with Printed Bootstrapping Or
Recafibrating Hand-Outs Containing Guidelines For The Post COVID-19-19 Local
And National Guideiines Once The MEC() Or GCQ Is Implemented

D. Beautification And Enhancement OFf Existing Markers And Signages Along Main
Thoroughfares, Such As But Not Limited To The Following Areas:

Underpass That Connects QC Halt To QCMC Elliptical Road

Underpass That Connect QCME To PhilCOA

Billboard Frames Around The Circle To Be Replaced By LED Signages

CP Gardia Avenue

Tomas Morato, West And Timog Avenue
* Thematic Street Signs (e.g.: Banawe Chinatown Street Signs)

E. City Sponsored/Hosted Webinars Which Will Also Have Industry Practittoners
Leading The Lectures On The Safety Measures That The Retail, Hospitality &
Restaurant Industries Should Implement.

F. Creation Of Street Al Fresco Dining Places, Set Up For Restaurant And Food
Purveyors’ Pop-Up In Identified Locations Thru The City

G, Launch Of The New City Brand Logo: DIVERSE-CITY

B N B B i

Growth Hubs, The Mayor's Agenda Item No. 9, to develop growth hubs, provides an
opportunity for the City to trailblaze the way to new urban growth under the new normal
These hubs take into account the space limitations in Quezon City and the need to drive
economic growth, but consider the need for less population density. Such developments
may include central business districts and mixed-use developments with plenty of open
spaces and low maxiroum density requirements. These initiatives will be taken from a
regulatory standpoint, consistent with the C CLUP and 2016 Zoning Ordinance, as well as
the initiatives herewith stated in this Recovery Plan. Since these policy considerations fall
within the mandates of the concerned Departments and Offices, no additional PPA or
funding is contemplated,

Business. Livelihood, and Employment Recovery, Considering the need to provide
assistance to the business community at this time, the following priorities shall likewise be
pursued:

Business Uperations and Livelihood

A. Improvement and Revitajization of the Business One Stop Shop (BOSS)

B. Online Business Permit Application System ~ Phase 1

C. Automated Inspection Audit System

D. Online Occupational Permit Application System Interconnected with the City
Health Department Certificate Permit System
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Permit Delivery Service Program

Digital Palengke

Online market system

Tricycle drivers as online market delivery arm

Enforcement of LGU/IATF guidelines and apprehensions in marketplace,
business establishments

Support to Micro and Small Enterprises

A. Free COVID-19 Screening for MSE employees
B. Wag Relief Program for Micro Business Enterprises & BMBEs
C. Insurance for Micro Enterprises
[ Livelihood Starter Kits
E. Quarantips & Livelihood Manuals
F. Shared Service Facility for MSEs
G. e-Commerce & Digitization
* (O Business Enterprise Map
« MSE Digital Package
s Community-based e-Mart
* Webinars and Live Demos
* (QCART
- QCART-Panda TODA (providing alternative employment to tricycle drivers
as delivery rider)
- QUART-Grab (providing alternative employment to displaced drivers)
- QCART-Lalamove (providing alternative employment to displaced jeepney
drivers)
- QCART-Lazada (assisting small enterprises and micro entrepreneurs to sell
online)
- QCART-Shopee (assisting small enterprises and micro entrepreneurs to sell
online)
- QCART-MiniApps (assisting small enterprises and micro entrepreneurs to
sell online)
- QCART-Suki Club {assisting sari-sari store owners to adapt to e-commerce)
L. Production Equipment and Digital Sign 1fps Equipment
M. Manpower Services
Labor and Employment
A. Emergency Employment Program for Kalingang QQC, SAP and TUPAD
B. Continuation of Emergency Employment Program for Kalingang QC and SAP
(DSWD SAP 2nd Tranche and QU SAP)
L. Emergency Employment for Urban Agriculture (Sectoral and District Pilot
Projects)
D. Retooling Assistance for Urban Agriculture
E. Procurement of equipment / supplies for Urban Agriculture
F. Procurement of equipment / supplies for Online Registration
G. Proposed Ordinance mandating all business establishments and private offices
in QC to coraply with Occupational Safety and Health Standards
H. Amendments to Ord. No. 5P-2512, 5-2016 (providing for the basic framework for

the development programs for the Workers in the Informal Economy

Financlal Support to Businesses

A. Stimulus Package for Small Enterprises

* Small enterprises to receive PLOOK to 500K financial assistance though wage
subsidy
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The Social Sector

Pursuant to the realization of a healthy, educated, secure, and empowered citizenry
as envisioned by Quezon City's CLUP and further defined by the ongoing CDP Planning
Process, and with added consideration of the COVID-19 pandemic, the City will pursue the
following priority recovery initiatives in the Social Sector:

® Health
* Services for Indigents and Livelihood
# Education

Health, Under the COVID-19 environment, health will remain most important in the
social sector, and for this purpose, mass contact tracing will continue to be pursued by the
City Government, while government and private testing facilities and laboratories will be
established and encouraged. These efforts will be anchored on the Mayor's Agenda [tem
No. 3, to provide better healthcare by establishing more super health centers, improving
the patient to doctor ratio of the City, with all City-run hospitals and all health centers
adequately stocked with medicines that are responsive to the area served, to include
medical and burial assistance. Hence, the other objectives explicitly-provided In the said
Agenda Item will likewise be prioritized.

The following PPAs have been identified for Health:

A. Health, Safety and Protection Measures in the Quezon Clty Government

8. Health and COVID-19 Management Program

C. Enhancement of City-owned Hospitals

D. Continuing detection, clinical management of COVID-19 patients and support for
management of possible resurgence [NDH)

E- Maintaining a controlled environment to reduce risk of cross-
contamination/hospital-acquired COVID-19 infection (NDH)

F. Prevention and management of infection and well-being of healthcare workers
(NDH)

G. Disaster preparedness (NDH)

H. Management of COVID-19 Deaths

L Procurement of various equipment and supplies for COVID-related PPAs

Services for Indigents and Livelihood, For non-health related services, support to
indigents and livelihood programs for those most affected by the lockdown will be given
priority, This is in recognition of the vulnerability of the poorest of the poor among the
City’s residents, to include those traditionally vulnerable, namely the indigents, the
homeless, the informal sector jobseekers, and the OFWSs, consistent with the Mayor's
Agenda Item No. 1, to deliver responsive, efficient and cost-effective social services, With
COVID-19, the vulnerable segments of the workforce have expanded to now include the
health workers and frontliners, who will be protected by the City Government’s provision
of responsive programs to meet their needs and expand their ranks. These efforts alsp
pursue the Mayor's Agenda Item No. 5, which targets to empower citizens of every gender
and soclal class and strengthen anti- discrimination and promote equal opportunities to all
vulnerable sectors of the City.

In addition, pursuant to the Mayor's Agenda Item No. 1, to deliver responsive,
efficient, and cost-effective social services, the City Government will provide the full
complement of ancillary services, such as the processing of permits, payment of taxes, and
applying for senior citizen or solo parent IDs. This includes the universal QC identification
card (1D} system for quick and easy access to health centers and other social henefits.

A Kalinga paru sa Nakatatanda na Walang Tirahan sa Panahong may COVID-19

10
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The Environment Sector

Pursuant to the realization of a clean, green, sustainable and resilient envirenment
as envisioned by Quezon City’s CLUP and further defined by the ongoing CDP Planning
Procass, and with added consideration of the COVID-19 pandemic, the City will pursue the
following priority recovery initiatives in the Environment Sector:

Sanitation and Waste Management

Use of Green Open Spaces

Flood and Drainage Management
Plastic Products

Environmentally Sustainable Transport

Sanitation and Waste Management, Priority attention will be given to Sanitation and
Waste Management, particularly on infectious wastes, disinfection, and general solid waste

collection. Efforts in solid waste segregation, protection of the City's garbage collectors, will
be doubled to mitigate transmission of the virus through infectious waste. The Barangay
Materials Recovery Facilities (MRF)} will likewise be enbanced to aid in biomass
segregation and urban farming, as well as in ensuring community-hased cleanliness and
waste management

& & & & W

Particular attention will be paid by the City Government on the City's memorial
parks and crematorium, whereby disposal of cadavers will be made more efficient during
this time of COVID-19.

A Urban Solid Waste Management System

B. Responsive Special Qperations

C. Increased Compliance to Waste-Related Ordinances

D. Continued Property Management through Disinfection Activities
E. Installation of Biedigester in Public Markets

Use of Green Open Spaces. Spaces that will continue to be the lung of the City will be
expanded and improved, particularly during this time of COVID-19 given the need for social

distancing between people during leisure time, These spaces include the Quezon Memorial
Lircle, open spaces of the Universities and Colleges in the Katipunan Avenue area, the La
Mesa Dam Ecology Park, and all other pocket and linear parks and promenades, including
the City’s Memorial Parks, among others. Through the creation and maintenance of more
greenbelts throughout the City can Quezon City’s air quality be maintained for the benefit
of the respiratory health of the citizens, particularly in anticipation of the new normal. If
linked into networks, these green open spaces may provide alternative routes for non-
motorized transportation.

A. Urban Green Space Network Development
B. Biodiversity Management Program

B1. Fruit Bearing Trees

BZ. Tree Tagging

gL, These will likewise be given continued attention
in recognition of the persistent flooding in some areas of the City. For a long-term
approach, the completion of the City’s drainage master plan will be pursued. This will
include an improvement in the management of the City's waterways and the creation of
linear parks along waterways, wherever possible.

A. Supply and Installation of a Rainwater Harvesting System
B. Manila Bay Rehabilitation Program [Existing Project)

12



Plastic Products. The use of Plastic Products will also be given continued focus, given the
reliance in plastic packaging materials and equipment ai this time of food and other relief in
response to the pandemic. Relative thereto, initiatives towards the following will be pursued:

A, Plastic Ordinances: Distribution of Reusable/Washable Eco Bags
B. Reusable Dining Material

Environmentally Sustainable Transport The unprecedented reduction in levels of

poliution during the guarantine peried speaks volumes of how much the transport sector
needs to be improved in order to abate the decrease in the City’s air quality. Relative
theretn, the City Government shall pursue programs to improve on the environmental
friendliness of the City’s mass transport systems.

A. Bike Sharing Project

B. Developmentof Quezon City Air Quality Management Plans
B1. Development of Ambient Air Quality Management Plan
B2. Development of Indoor Air Quality Monitoring and Management Flan
B3. Procurement of Air Quality Monitoring Devices
B4. Air Quality Monitoring Station
B5. Partnership with UPD, IE SM, Manila Observatory, Miriam College
B&. Handheld Indoor Air Quality Monitoring Devices

It is noted that all these initiatives are in line with the Mayor’s Agenda Item No. 10
which aims to build a livable, green and sustainable City by improving waste disposal,
establishing Materials Recovery Facilities, and improving parks and open spaces.



Infrastructure Sector

Pursuant to the realization of a well-linked, balanced, livable and attractive City as
envisioned by Quezon City's CLUP and further defined by the ongoing CDOP Planning
Process, and with added consideration of the COVID-19 pandemic, the City will pursue the
following priority recovery initiatives in the Infrastructure Sector:

« Health Facilities

* Flood Control

Housing

Parks and Open Spaces
School Buildings

L

Health Facilities. In terms of infrastructure, Health Facilities will be given priority, to
include extension of hospitals to increase capacities, building of new isolation and
quarantine facilities, repurposing of unused buildings towards health, and a possible
addition of more crematoriums or expansion of those already in place.

A Quezon City General Hospital
B. Rosario B. Maclang General Hospital
C. MNovaliches District Hospital

Flogd Control. Flood Control projects will likewise be given continued attention with
added focus on areas that experience high COVID cases in order to achieve increased
mobility and lessened isolation, as well as to lower population densities.

A. Flood Mitigation Project Completion

Housing. Housing projects are also top priority, in line with the Mayor’s Agenda ltem
No. 2, to buiid more homes.

A. Socialized Housing for ISFs
B. Protective Services, Public Order and Safety
C. Census Survey of ISFs

Parks and Open Spaces. In terms of General Infrastructure that support the City
health’s initiatives, the redesigning of Parks infrastructure will be prioritized in order to
secure social distancing, add effective measures to avoid viral infections, and open new
networks for non-motorized transportation.

A. Land Use and Other Infrastructure Support

achool Buildings. School Building projects will likewise be prioritized in
consideration of new challenges brought about by COVID-19 to our education system.

A. Transportation Support
B. 'Shift from construction to maintenance projects

It is noted that the initiatives are guided by the Mayor's Agenda [tem No. 11, to build
infrastructure that is truly essential and serves the needs of the people, This requires each
project’s necessity, quality, and cost-effectiveness.

14



Institutional Sector

Pursuant to the realization of a good, dynamic and participative governance as
envisioned by Quezon City's CLUP and further defined by the ongoing CDP Planning
Process, and with added consideration of the COVID-19 pandemic, the City will pursue the
following prierity recovery initiatives in the [nstitutional Sector:

Health Human Resources
Non-Medical Frontliners
General City Hall Services
Amendatory Procurement Plan
Testing for COVID-19

General City Services

- & & & ® ®

Health Human Resources. As to institutional directions, a focus on Health Human
Resources will be given, with the objective of expanding the number of City health workers

and epidemiologists.

Non-Medical Frontlipers. As to other non-medical [rontliners, the City's DRRMO,
550D, Solid Waste Management, Food (Fresh Markets), and Enforcers, among others will be
augmented to address the expected needs of the next two years under COVID-19
conditions.

A. Recruitment of Personnel
B. Implementation Arm of DRRM and CCA
(. Health, Safety and Protection Measures in QCG

General City Haill Services. Alternative ways of transacting will be explored by the
City Government which do not necessitate personal appearance by clients. This may

include the improvement and development of a Telephony System.

Public Information

Radio Communication Services

Creation of the Department of Sanitation and Clean-up Works
Activation of Online Public Services System

Barangay and Community Monitoring and Coordination Project
Barangay Household Data/Inventory

Monitoring, Coordination and Mobilization Programs

Amendatory Procurement Plan. The City Government Departments will be allowed
to submit an Amendatory Procurement Plan (APrP) for the year 2020 in light of COVID-19,

Allocated funds for GAD, Trainings, Repairs and other appropriations for projects which
will no longer be implemented will be realigned to address more immediate needs.

aEmopEeE

A. Submission of Amendatory Procurement Plan duly approved by the
City Mayor for the different Programs, Projects, and Activities {PPAs) for the

vear
B. Bidding Procedures

Testing for COVID-19, To ensure the safety and welfare of the employees, COVID-19
testing for employees will be considered prior to re-opening.

A Training of Personnel in conduct of COVID-19 Testing and other related
trainings

' . Finally, the City Government will continue providing service
vehicles such as the “LibrengSakay” to health workers, frontliners, commuters, City

15
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IMPLEMENTATION

The Recovery Plan elements will be implemented over four semesters, namely the second
semester of 2020, the first semester of 2021, the second semester of 2021, and the first

semestar of 2022,
PREPARED BY:
For the Social Sector:

{
MS.& P. MACALE
Head, Social Services and Development Department

For the Economic Sector:

Action Officer, Lbeal Economic Investment Promotions Office

For the Environmental Sector:

MS. ANDREA VALENTINE A. VILLAROMAN
Head, Environment Protectionf and Waste Management Department

For the Infrastructure Sector:
L
MR. RICARDO T. BELMONTE, JR.
Secretary to the Mayor
Chairman, Infrastructure Committee
For the Institutipnal Sector:

MR. MICHAEL VICTOR N. ALIMURUNG
City Administrator

HON. MA. JOSEFINA G. BELMONTE
City Mayor
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