Annex

List and Description of
5 Priority Projects for the LDIP
2021-2023



2021-2023 QC LOCAL DEVELOPMENT INVESTMENT PROGRAM
List of Priority Programs and Projects

No
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IMPLEMENTING AGENCY

FLOOD CONTROL AND DRAINAGE DEVELOPMENT PROGRAM

The program covers the construction of grouted rip-rap, retaining wall and other
erosion control structures including clearing of all illegal structures along identified
stretches of rivers, creeks and drainage canals. It also includes dredging and the
installation of garbage screen structure in strategic locations of waterways and canals
to continuously collect garbage floating on waterways. This will facilitate easy,
regular cleaning of city’s waterways as a way of preventing flooding due of debris.
The program also covers the installation and improvement of drainage system in parts
of the road network where there is no drainage or where the existing is insufficient or
defective.

City Engineering Department,
Environmental Protection and Waste
Management Department, DRRMO

IMPLEMENTATION OF UNIVERSAL HEALTH CARE LAW: IMPROVING
HEALTH SERVICE DELIVERY

City-level implementation of the Universal Health Care (UHC) Law is based on its
Implementing Rules and Regulations (IRR). The goal is to have a city-wide local health
system grounded on the following principles: An integrated, comprehensive and people-
centered approach to ensure the health and well-being of QC residents and a primary
health care model that promotes access to quality health services without causing
financial hardships

Local health systems (LHS) composed of health offices, facilities and services, human
resources, and other operations relating to health under the management of the local
government units shall be integrated into a city-wide local health system

QUEZON CITY HEALTH
DEPARTMENT

UPGRADING OF REGULAR HEALTH CENTERS TO DELIVER 24-HOUR
SERVICE

After-hours primary health care is defined as accessible and available effective
primary health care for QC residents whose health condition cannot wait for treatment
until the next available regular primary care. However, it should not be a substitute
for primary health care that occurs during regular hours. After-hours period is from
5:00 pm to 8:00 am Mondays to Fridays, all day Saturdays, Sundays and holidays. It is
crucial that patients can access care provided by after-hours services that is safe, high
quality and where continuity of care is prioritized.

QUEZON CITY HEALTH
DEPARTMENT

HEALTH HUMAN RESOURCE DEVELOPMENT PROGRAM

QUEZON CITY HEALTH

The project intends to increase the number of doctors in the Quezon City Health DEPARTMENT
Department (QCHD) to ensure that all health facilities will have at least 1 doctor in
charge of its operations. To improve access to quality medical services in QC, there
will be an increase in the number of health facilities under the QCHD. Consequently,
there will also be a proportionate increase in the number of qualified, competent and
dedicated doctors needed to manage them.
5 |ENHANCEMENT OF COMMUNICATION SYSTEM QCDRRMO

To provide 24/7 Emergency, Public Assistance and Complaints Action Center. Set up
Integrated Radio Communication System in all Barangays per Cluster Dist 1 to 6 and
intended to enhance the underlying Communication System and Network Hotline 122
Telephony System

COMPREHENSIVE HOUSING PROGRAM FOR QUEZON CITY

This program shall undertake a broad-based upgrading of urban poor communities
through the development of comprehensive, low-cost, high density mass housing
project equipped with sewerage facilities, efficient and adequate solid waste disposal
system, primary roads and transportation access, as well as installation of basic
utilities including communication, common public water supply and electricity. The
program shall also be undertaken through a Public and Private Partnership (PPP)
scheme in collaboration with the national government and shall also be implemented
in conjunction with the Community Mortgage Program (CMP) to provide a decent
living environment for QC's urban poor communities.

Housing Community Development
and Resettlement Department
(HCDRD),
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RESPONSIVE WASTE MANAGEMENT OPERATIONS

- Increased protection through provision of PPEs to waste collectors

- Hiring of city paid street sweepers/maintenance personnel

- Procurement of mechanical sweepers - Device technology-
based Solid and Liquid Waste of disposal of commercial and industrial establishments
- Encourage use of bio-reactor (a device that converts biodegradable wastes into
fertilizers) or other composting device and coordinate with LGUs or other agencies for
marketing the composting products - Treatment and
disposal of hazardous wastes, Disaster waste and waste from Factories

Task Force on Solid Waste
Management

ESTABLISHMENT OF PERMANENT EVACUATION CENTERS
- ldentify and acquire safe, open areas for permanent evacuation center
- Construction of dedicated permanent evacuation centers

QCDRRMO, CPDD

ESTABLISHMENT AND INSTALLATION OF AN EFFECTIVE
MONITORING SYSTEMS - for private
schools, hospitals and informal education in the city to check preparedness for disasters.
- additional flood monitoring stations - for a more accurate
and reliable information about real risks, so measures to protect the most vulnerable
areas can be established

QCDRRMO

10

SCHOLARSHIP EXPANSION PROGRAM

This program aims to expand scholarship assistance to incoming Senior High School
students to accommodate new scholars at various levels, academic tracks, increase
financial subsidy and stipend. The expansion program shall cover assistance for
deserving students on the basis of merit (academic and other awards or recognition)
and financial need.

Quezon City Youth Development
Office

11

PEACE AND ORDER MODERNIZATION PROGRAM

This program aims to strengthen campaign against crime, violence and destruction of
property through modernization of equipment and establishment of protective
infrastructure that will bolster the peace and order situation of the City.

Quezon City Police District
Quezon City Fire Department

12

ROAD NETWORK DEVELOPMENT PROGRAM

The project aims to widen main city roads to their prescribed right-of-way, including
clearing of all obstruction and illegal structures if any and restoration of sidewalks
and easements to increase carrying capacity of roads. Also included on the program,
the concreting, improvement and maintenance of existing city owned/donated roads
for durability and lessen need for constant asphalting as well as reblocking of
damaged pavement. Also includes rehabilitation and maintenance of existing local
bridges.

City Engineering Department

13

DEVELOPMENT OF MEDICAL INTEGRATED PROGRAM
This includes identification of stakeholders, human capital development and the
conduct of Health and Wellness Summit

Quezon City Tourism Department

14

COMPREHENSIVE TOWNSHIP COMMUNITY RESETTLEMENT
PROGRAM FOR INFORMAL SETTLER FAMILIES (ISFS) IN QUEZON CITY
The program aims to create model resettlement housing communities outside Quezon
City that are accessible to primary road and transportation facilities to avoid
displacement of ISFs from their workplace. The Township Community shall also be
equipped with basic utilities such as potable water source and electricity. The program
shall also cover relocation efforts of ISFs from hazardous areas, and shall be
undertaken in collaboration with national shelter agencies, LGUs, private sector and
NGOs.

Housing Community Development
and Resettlement Department
(HCDRD), National Government,
Private Developer

15

ACQUISITION OF ROAD AND DRAINAGE RIGHT-OF-WAYS

Aims to acquire land for new road network, road extension/ interconnection or existing
public roads without right-of-ways. It also includes acquisition of drainage right-of-
way interconnection towards drainage outfall.

City Engineering Department, City
Planning and Development Office
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16

EDUCATION SUPPORT PROGRAM

This program aims to establish, augment, modernize, and expand various
infrastructure-related projects to support delivery of education services in Quezon
City. The program also includes land acquisition for new school sites and the
provision of technology-based equipment to support blended learning methodologies

School Division Office-QC, Social
Services Dev’t Department-QC

17

SOCIO-ECONOMIC INFRASTRUCTURE DEVELOPMENT PROGRAM
To provide infrastructure support to social (health, education, security) and economic
development sectors

City Engineering Department

18

IMPROVEMENT OF ROAD INTERSECTION, SIGNALIZATION, ROAD
SIGNS AND MARKINGS

Aims to improve road safety and traffic flow for all types of road users. Includes
improvement of existing road intersections, installation of traffic signal lights,
provision of road signs and markings to provide information, warning, rules and what
road conditions are like.

TF Transport and Traffic
Management, City Engineering
Department

19 |ESTABLISHMENT OF SATELLITE OFFICES OF QCDRRMO who will QCDRRMO
supervise BDRRM Planning annually; assign dedicated and permanent personnel to
provide oversight

20 |ESTABLISHMENT OF AN EFFECTIE COMMAND AND CONTROL QCDRRMO

STRUCTURE for all city-owned, city-issued, partnership resources in the city
(ambulances and other emergency response paraphernalia) regarding emergency
response action including provision of standards for communication protocols. It is
the city's adoption of the Cluster Approach and Incident Command System for Disaster
Response. The cluster approach ensures a more coherent and effective outcome in
mobilizing government agencies, organizations, civic society and private sectors to
respond in a strategic manner in all key sectors during disasters. The command and
control of the city are established if the cluster approach is seamlessly integrated into
the city's operations during disasters.

21

DEVELOPMENT OF PEDESTRIAN WALKWAYS, PROMENADES, BIKE
LANES, CONSTRUCTION OF PEDESTRIAN OVERPASS/UNDERPASS
Promotes walking and cycling and aims to reduce the risk of road traffic fatalities and
injuries by creating a safe pedestrian and bicycle network within the city. Program
includes development and construction of recovered/cleared road
easements/sidewalks, pedestrian lanes, bike lanes, covered walks, elevated walkways,
pedestrian crossing, overpass/underpass, pocket park/plaza, promenade, illumination,
CCTVs and other support facilities such as bicycle parking/station, restrooms/shower
rooms, etc.

City Engineering Department,
QC Parks Development and
Administration Department

22

ESTABLISHMENT OF LOCAL MASS TRANSIT SYSTEM (e.g. city bus, BRT,
monorail, tram, etc.)

The project aim to present an alternative transit option to cope with the city's rapidly
growing population. In a bid to alleviate congestionon various corridors within the
city, high capacity transportation systems that will take passengers all around the city
may not only be convenient but which is considered to be “cheapest and time-saving".

QC LGU (Local Economic and
Investment Promotions Office, TF
Transport and Traffic Management),
DOTr

23

CITY'S WATER QUALITY MANAGEMENT PROGRAM

- Formulation of Water Quality Management Plan : a developmen plan to establish
management strategies which aims to reduce discharge of pollutants into the city's
runoff system through application of appropriate best management practices and/or
installation of local monitoring data

- Installation of of water quality monitoring station (s) that would assess assess the
current state of water quantity and quality thus support decision-making and
operational water management

Environmental Protection and Waste
Management Department in
coordination with concerned National
Government Agencies, QC
Departments/Offices, private sector,
NGOs, academe, and
local/international networks and
partners
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24

PROVISION OF PUBLIC TRANSPORT COMMUTERS FACILITIES IN
STRATEGIC AREAS

Improvement and development of public transport facilities for commuters in identified
strategic areas giving due attention to safety, convenience and comfort (waiting sheds,
benches/stool, loading/unloading zones/bay, terminals).

QC LGU (TF Transport and Traffic
Management, City Engineering
Department, Barangays), MMDA,
DOTr

25

ESTABLISHMENT OF A NEW CITY POUND AND PROVISION OF
IMPOUNDING TRUCK

1t intends to improve and expand the City’s existing impounding facility to cater more
expanded services such as cremation of animals, technical assistance to animal
raisers, adoption and rabies control.

City Veterinary Department

26

FULL AUTOMATION OF PUBLIC SERVICE
This involves application of information and communication technologies (process) to
come up with end to end solutions to public sector services. (Application to Payment)

Information Technology and
Development Department, Office of
the City Administrator

27

NETWORKING AND WEB PAGE SERVICES, ON-LINE COMPUTER BASED
INFORMATION SYSTEM

- Implementation and provision of efficient and effective delivery of services and
information of the city, down to the barangay level allowing integration and
networking of information and database across all local government agencies and all
barangays in the city. It seeks to enhance coordination and collaboration of LGU
units and the barangays that will ensure data-driven policy-making and service
program formulation - Creation or
Maintenance of City Government’s Official Web site and e-mail accounts for credible
and reliable dissemination, live streaming of important activities and communication
of official information to the public

Information Technology and
Development Department, Barangay
and Community Relations
Department, City Planning and
Development Office

28

LOCAL PUBLIC TRANSPORT ROUTE PLAN
To rationalize local public transport route to reduce the reliance on private vehicle
use and move toward environmentally sound mobility solutions.

QC LGU, DOTr

29

INTEGRATED TRANSPORT SYSTEM/ INTERMODAL TRANSPORT
TERMINAL

The North Intermodal Transport Terminal is intended to reduce vehicular traffic
within EDSA, by serving as the beginning and end destination for provincial buses.

QC LGU (TF Transport and Traffic
Management, City Engineering
Department, Local Economic and
Investment Promotions Office),

Passengers will transfer to in-city modes of transportation such as city buses, rail MMDA, DOTr
transits, UVs, taxis, etc.
30 |GREEN TRANSPORT PROGRAM DPOS

To substantially reduce GHG emissions and other environmental impacts from
transportation

- Expansion of green corridors and bike lanes

- Establishment of Bike Sharing System

31

CONSTRUCTION/ IMPROVEMENT OF GOVERNMENT BUILDING
OFFICES / FACILITIES

- Conmstruction, improvement, repair/rehabilitation and renovation of City’s physical
facilities including structural retrofitting and Green Building compliance to provide
for a proximate, safe and conducive place to work in and to transact business with

- Construction of Mini City Hall in every district of Quezon City

- Construction / improvement of barangay halls

- Establishment of Information Center - a place or a center where transacting public
can access basic information about the City’s policies, programs, projects and
activities -

All City Government units, General
Services Department, City
Engineering Department, Parks
Development and Administration
Department
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32

ADVOCACY AND CAPACITY-BUILDING PROGRAM ON SUPPORTING
BLENDED LEARNING METHODOLOGIES FOR PARENTS AND
GUARDIANS (PARENTS AS TEACHERS)

This is a series of activities that intends to establish mechanism to support parents’
capacity to be facilitators of learning at home through the development of manual for
home teaching.

SCHOOL DIVISION OFFICE-QC

33

PARKS AND OPEN SPACE/VACANT LOTS DEVELOPMENT PROGRAM

- ldentification and provision of lands for development of parks and open space

- Development of recovered legal waterways easements to be developed into linear
parks or converted into vegetated easement -
Clearing and greening of easement of waterways, buffer areas, fault zones, aqueducts,
transmission lines, ROWSs, center islands and sidewalks

QC Parks Development and
Administration Department

34

SUPPLY AND INSTALLATION OF A RAINWATER HARVESTING
SYSTEMS IN 10 CITY-OWNED FACILITIES

- Installation of rain catchment facilities in all public schools

- Identification in other areas for rainwater harvesting or water catchment areas for
treatment/re-use

Environmental Protection and Waste
Management Department

35

COMPREHENSIVE GREENING AND BEAUTIFICATION PROGRAM

- Development, greening and beautifications of pocket parks, center island and other
suitable areas - Edible landscaping development

- Construction of linear parks, integrated and interconnected parks and greenbelts

- Development of walkable areas or elevated pedestrian walkways connected to the
main motor / rail corridors

- Revitalization of stream corridors by creating wider easements w/ green spaces

QC Parks Development and
Administration Department

36

DEVELOPMENT OF QCITIZEN APP
A software designed for people to report issues ranging from traffic accidents and
peace & order concerns to reports graft and corruption

Information Technology and
Development Department, Office of
the City Administrator

37

DEVELOPMENT OF NEW MAJOR FOOD MARKETS /FOOD TERMINAL /
WAREHOUSE (in partnership with the National Government)

Establishment of one (1) food terminal in strategic location to supply of food from the
North

Market Development and
Administration Department

38

ESTABLISHMENT OF CITY-OWNED PUBLIC MARKETS IN DISTRICT II,
V, AND VI
Construction of markets in areas where no city-owned public markets is established

Market Development and
Administration Department

39

MARKET REHABILITATION PROGRAM
Redevelopment of the city’s eight (8) public markets utilizing multi-level development
and incorporating green concept

Market Development and
Administration Department

40

DEVELOPMENT OF AN INTERCONNECTED UNIVERSAL FINANCIAL
SYSTEM OF THE CITY

This covers electronic transactions of the City Government that emanates from the
offices/departments. These offices /departments will provide/produce source
documents and other accounting forms leading to the protection of the transaction,
whether it be budgetary, collections or disbursements in accordance with the
Government Accounting Manual for Local Government Units compliant to
International Public Sector Accounting Standards (IPSAS), CSC Laws and Rules, RA
9184 and its IRR, DILG, DBM, Dept of Finance and other regulatory bodies.

City Mayor, City Administrator and
Department/Office Heads involve in
Financial Management

21

IN-DEPTH STUDY OF HIRING POLICIES AND QUALIFICATION
STANDARDS OF CURRENT AND PROSPECTIVE INVESTORS IN QUEZON
CITY

The project will involve development of an assessment tool that will be used to assess
hiring policies of major industries in Quezon City. It will also involve the actual
conduct of an in-depth study to assess adherence of hiring policies according to fair
qualification standards and possible discriminatory practices on the basis of age,
gender, or disability

Public Employment Services Office
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42

INDUSTRY REVITALIZATION PROGRAM
Promotion on the establishment of labor intensive, clean industries in the city

Economic Development Investments
Board

43

CREATION OF QUEZON CITY FREEDOM OF INFORMATION (FOI)
PORTAL AND/OR MANUAL CONSISTENT WITH THE DATA PRIVACY
ACT

Information Technology and
Development Department, Barangay
and Community Relations
Department, City Planning and
Development Office

44

QUEZON CITY LOGISTICS HUB

Aims to develop a growth hub, specifically catering to the Logistics Sector. This hub
will serve as a specific area designated to business activities related to transportation,
storage, and distribution of goods throughout the city

Local Economic Investment
Promotions Office

45

DEVELOPMENT OF NGOs/POs DATABASES
- Mapping services vis-a-vis services providers
- Profiling of existing NGOs / POs in Quezon City

Barangay and Community Relations
Department

46

CREATION OF COMMITTEE ON DECORUM AND INVESTIGATION
(coDl)

Committee to conduct formal investigation of complaints filed related to sexual
harassment

Office of the City Administrator, City
Legal Department, Human Resource
Management Department, QC
Protection Center for Gender-Based
Violence and Abuse, GAD Office

47

TRANSITION PROGRAM FOR LEARNERS OF ALL AGES (NOH-SCC
TRANSITION PROGRAM MODELLING (NOH-SCC BAKERY))

A project that aims to establish a bakery in the school vicinity to comprehensively
exemplify the implementation of transition program for learners with disabilities by
providing them with feasible opportunities in employment and entrepreneurship for
effective reintegration in the community and inclusivity.

SCHOOL DIVISION OFFICE-QC

48

CREATION OF A LOCAL ECONOMIC AND INVESTMENT PROMOTIONS
OFFICE (LEIPO) WEBPAGE

The project aims to promote the city as preferred business destination. The website
will serve as local economic database accessible to stakeholders, and as e-
marketplace for B2C and B2B businesses in Quezon City

Local Economic Investment
Promotions Office

49

NEW GROWTH HUBS DEVELOPMENT PROGRAM
Development of new growth hubs to increase investment

Local Economic Investment
Promotions Office

50

TOURISM DEVELOPMENT PROGRAM

The program seeks to develop and/or promote tourism in Quezon City focusing
primarily on eco-tourism and the arts and culture. It seeks to create new jobs for the
industry

Quezon City Tourism Department

51

MULTI SECTORAL SUMMIT

This is aimed to integrate city-wide multi-sectoral initiatives and inputs of sectors after
conducting several meeting and dialogues / summit with stakeholders. It ensures
people's participation in the identification of issues and concerns, towards
conceptualization and formulation of plans. The multi sectoral summit serves as the
annual apex / climax of people's participation and cooperation

Barangay and Community Relations
Department
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