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supplY, |ilSTALLAT|ON, TESTII{G, Al{D Cotlff,lssloNlNc oF THE CENTRAL

COIiMUilICATIOI{S UNIT Al{D BUILDNG MAINTEilAilCE COMPLIANCE DIVIS]ON

]SOTruLES FOR THE OUAZON CITY DEPARTUEilT OF THE BUILDII{G OFFICIAL

ONUNE CEiTTMLIZED AUTOTATED SYSTET

Rationale and Brief Background

The Quezon City DBO-OCAS Phase 3 will build on the success of the previous phases,

enhancing the capabilities of the existing system and furtfier improving the ease of doing

business with the Departmant of the Building official (DBo). This phase will introduce the

centr8l communications unit (ccu) and Building Maintenanoe Compliance Division (BMCD)

modules, which aim to streamline communicalion and compliance processes within the DBo.

il. Proioct Descdpthn

The Quezon City DBO-OCAS Phase 3 is an enhancement of the existing s)rstem, integEting

new modules tor the cenral communications unit and the Building Maintenance compliance

Division. These modules will provide applicant-facing and intemal components to improve

doNment routing, data pdvacy, us€r roles and p€rmi8sions, and overall compliance tracking.

The system wil maintain the hybrid model, combining online and on-prembe functionalities

for greater accessibility and efficie,ncy.

1ll. Project Scope of Wort
/ The selice provider shall proide the city with a system with the follorving specifications:

l. The Qr.rezon Gity DBGOCAS3 will bo a hybtid system that wlll have doud{ased and on-

premise modules that are acc€ssible u6ing the most recent versions of Chrome, Firefox,

and Safari.

ii. The system will implement industsy standard ,neasules to protect user data and prevent

unauthorized access. A firewell will b€ implanted for seoled conneclion for both the on-

premise and cloud-based s)rstems.

iii. The provider shall acquire a dedicated cloud SeMce Subecription for the ouezon city

Governrnent or DBO. The doud-based hosting will opeftlte lor one (1) year and subject

to renewal thereafter. A minimum of 16 GB memory,4 virtual CPU' and 240 GB storage

will be allocated for lhc online system. A minimum of I GB memory, 2 virtual CPU, and

120 GB storage witl b€ allocated for the online databa6e. The syslem and database

servers are separate and distinct online servers. The CPU, Memory, and StoragE of the

servers are expandable up to twice its minimum capacity if the syst€m requires it.

iv. The on+remise seryer is not part of the project and will b€ prwided by DBO but he

system provider will setup the server to deploy the on-premise components of the system.

The minimum requirement for the on-premise soruer will be similarto the specifications of

the cloud server.

v. The system will allol, daily bad<ups ofthe database.

vi. Data Orvnership. Data gathet€d, g€nerated and procossad by the DBO-OCAS shall b€

owned by lhe Ouezon City Govemment and as such, designating the provider to be

responsible ensuring lhat proper safeguards are in place to €nsurr the confidentiality of

Page I of 6



thepersonalinfurmationproc6sed,preventitsuseforunauthorizedpurposes,and
generally, comply with th€ requirements ot th€ Data Privacy Act of 2012 and other laws

for processing of personal informatim. The personal information procossor shall comply

with all the requiremenb of the Data Privacy Act of 2012 and olher applicablo laws'

vii. The sewice provider will also proride resoludon to lhe vulnerability ass€ssment reports

conducted by outslde parties that arc autlprized by aC LGU' This includes lhce

conducted by national agencies like the Departnent ol lnformation and communications

Tecfinology (DICT) or oth€r third Psrtes with whict CIC LGU engages'

Viii.Theserviceprcviderwillprovidoalln€cessarytrainingtoatleastSDBopersonnol
comprising of encoders' inspectors, administrators, lT personnel for the usage'

administration, and managBmont of the system for a rninimum of 8 hours and maximum

of 4ohours if the end user requir6 it'

ix. Central Gonnnunlcaflon3 Unlt }lodule:

o Both an applicant-tacing and CcU facing module'

. Ability to track the routlng of documents within different divisions of DBO'

o Mainbin data privacy with prcper access resuictbns $or esch user: only Admin can

view all rectrds.

r Use of DBO application referonce numberfor aute'lill of client info'

r Aging of communications (ma*ed red if unresolved in 14 days)'

. Bulk transfer and assignment of doolments'

r Reports gfieration, suc-tr as but not limited to: routing slip' transmittal slip'

communications r€port, audit trail report

o Client Profile manag€ment

o Applicant assistanoe fcature with tid(cr ggloratiorl

oScreenshotofth6applicantsscl€cnandapplicationandapSrlicantinformationwill

automa[cally be attacfied to tho tict<6t'

x. Building aintsnancc Compllanco Divislon (BtlED) [Ioduh

rMigrationofbuildinginvertoryfromExcel6ndphysic8lfuderstothBnervs]'stem'

. Calendar feature for scheduling building inspections'

o Triggers for building inspection: routine inspeclion, pemit issuance' complainUreport

about the building.

r lssuance of Notice of Violation or Checklist of Requirements based on inspection type'

oBuildingownercansubmilcompliancerequiremenBonlineforinitialevaluationof

cornple(eness

. BMCD can set appolnfirsnt wflcn rcguir€menE shq'rld bc submitted

o lssuance of Order of Paymont for BMCD Cenificato through th6 s)'stem'

rDependingonevalualionBMCDcanissueCefficateorNoliceofNon-compliance.

xi. PmjoctDeliverablo!:

r Fully functional sofi,vare that confonns to the Scope of Wot<
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Complete sour@ code and its tecfinical doormentation

Online Databas€ ctedenlials

Online Sewer credentials

User Manual

All hardvrar€, including but not limited to tablelE for the Buildlng inspection and on-

premises€Nerforthehybridsystem,shallnotb€partottheploiec{delivBrables

Monthly KPI Reporting: User AdoPtion, lncident' and Change Management KPI'

System AvailabilitY

Area of Covelage

The Quezon city Departsnent of the Building official online contralize Automatod system

will be for the Permittng and Case Management aclivities of DBO'

Proiect Stlndad & Requircments

A" Track Recod

1. Thc Biddcr must havc Platinum Etatut in PHILGEPS

2. The Bidder must be a duly registeted company wilh sEC filing or DTI registration

3. The Bidder must be duly registered under the National Privary Commission

B, O|ganhtbn
l.TheBiddermustpresentanorganizationalchartindicatingatleastth€folloling

personnel for the Pmject

e One (1) Sofiwere Developrn€nt Manager - college graduate

(preferably lT-related courses) and with at least five (5) years

oxperienco on this field

r Two (2) Project Managers - college graduate (preferably lT-related

courses) and wlth at least two (2) yearci expedence on this field

r Eight (8) Software Developers - college graduate (preferably lT-

related couEes) and with at least one (1) year experience on this field

2. The service provider must have its own regular employee pool of personnel for

systemsadministration,d€ployrnent,properqualityassuran@analysEandtechnical

support statf for lhe Proiect.

3.TheserviceproviderwillguaranteethatthesystemwillabidewiththeDATAPR|VACY

ACT OF 2012 io ensure that the personal information is protec'ted

C. After Sales SuPPort

a. One (1) year warranty for software bugs and fixes from date of acceptance'

b. Technical support with SLA will be as follows:

Response Times:

Workdays fiom EAM to sPM' expect a response within the day or by next day

Weekends and holidays, expect a r€6ponse by next workday

a

a

o

a

a

a

M

V
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vt.

lncid€nt R ution Times:

Critical lssues {system Down or Meior lmpact): Resolution within 4 hours

High Priority lssu6s (Significant lmpact but workaround available): Resolution within 24

hou rs

Medium Priority lssues (Minor lmpaa): Resolution lime within a week

Low Priority lssues (G€neral inquidos or minor issu€s): R6solution time within 2 weeks

Note: lssue Resolution tinres do not cover ChanS: Reouests

Reoortino:

Monthly service performanc€ l6polts will be providod

D. Trainlng

The service provider will provide all necessary training to at least 5 DBO personnel

comprisingofencodors,inspectors,administrators,ITPersonnelfortheUsage'
administration, and management of the system for a minimum of2 days and maximum of

7 days if the end user requires it.

Project Drration

Th€ project duration shall be one hundr€d fifty (150) calendar days upon issuance of the

Notice to Ptoc€ed obsewing the sctl€dule of delivery as stated below:

T'[LESTONES DELTVERY PERIOO

Software lmplem6ntation and Proiect
Tumovet

One hrmrked fifty (150) calendar days
u bsuance of tre Notlce to Proc€ed

Trainin 7 afier Ccfficate ol Acceptanct

Projec,t
Wananty)

Support (Maintenanc€/ 1 year

TOTAL DelivBry Ons hundrEd fifty (1 s0) Galendar
Days upon tssu ance of Notlce to Proceed
Ma lntenance 1 Calendar Year

VII. BASIS FOR PAYMENT

The terms of payment shall be progressive and be based on the completion of the main

modules:

a. Upon submission ot the Project lmplementation Plan the proo'rring entity will

release Fifteen perc€nt (15%) of the winning bid amount to the sewice provider'

b.Uponcompletionofdeliveryandcommissioningofamodule,eithertheCentral

Communications Unit module or the Building Maintenanc€ and Compliance

Division Module, tha proflring entity will rolease Thirty Fivo percem (35%) of the

total winning bid amount to the sewice provider.

c. Upon complotion of d€livary of the remaining moduls, the prccuring entity wlll

releaseltfiypercent(50%)offictot,alwinningbldamoumtothcsewicoplovidgr'

d.TosupporttheFogressivebillingabovementioned,theservicepro'idershall

submit a progre6sive report.
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Approved Budget for the Contract (ABC)

The Approv€d Budget for the Contract is Thirty-two Mlllion Pesos and 00/100 only

(PhP32,000,000.00) VAT lnclusive

COST DERMATOI{

Conditong and P€nalties for 8rcech of Contract

A Delivery

The failure of The soMc€ provider to pcrform any of the obligations or covenants provided

in this section shall constitr.rte a breach and shall make it liable {or damages, without

prejudice to the right of the CITY to seek other remedies as may be allowod by law'

The service provider must deliv€r all system componentG withih one hundrad fifty (150)

calendar days upon issuanc€ of Notice to Proeeod' FaHure to do 8o will be subject to

penaltics as Prescribed bY law.

B. Product Waranty

The following are the terms of the producusystem wsnanty guaranteed by The Service

provider:

o Softarare Component shall have one (1) year t Yalranty upon system go-live'

o User rnanual and Installer (if nec-cssary) shall be provHed for softlare cornponents'

o All hardware requiremenls are existing and to be provided by the Qu€zon City

GovemmenL

o Compatible with tho onsite server to be provlded by the end user (DBO)'

Cancellatlon or Tetmlnatlon of Contract

The guidelines contained in RA 12009 and its revised IRR shall be followed in the

termination of any service contract. ln the event the City terminated the Contracl due

to default insolvency, or for cause, it may enter nogotiatsd procurement pursuant to

RA 12009 and its lRR.

x.

Hosting, Database, Storage, SeuJrity

Data Architecture Deslgn

Software Development Cost

o CCU Module

BMCD Modulea

Software Customization for 1 Year

Documentation, Trainlng,

Maintenance after Project Tumovcr

1 YearEnd User Suppon,

32,000dro.00TOTAL
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Prepared

lnformation Technology Ofiicer I

Noted by:

OlC, lnformation Technology Development Depattment

Head, Department of the Building fficjal
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