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TERMS OF REFERENCE

PROIECT TITLE: ZERO TLLITERACY SA QC TUTORING PROGR.AM

I. RATIONALEANDBRIEFBACKGROUND

Multiple local ancl intemational assesments have consistently highlighted the subpar qualih,
of education in the country. Neglecting to confront this critical issue risks deepening pre-
existing disparities, potentially resuJting in adverse long-terrr socio-economic coruequences.

'l'o address this problenu the Asian Development Bank (ADB) has suggested implementing
tutoring or mentorhg activities as a means of recovering leaming loss. Research has shown

that high<losage tutoring can lead to substantid improvemmts in leaming outcomes, making
it a lrighlv cost+ffer'tive remediation pnogram compared to other educational interventions.

As lrart ot its efforts to recover lost leanring, the Quezon Gtv Govemmmt plars ]o continue

llrt impk'rnentation o[ a tutoring program. The goal is to reduce the number ol non-readers,

struggling readers, arxl non-numerate.s providing additional academic assistance to low-

income students in select grade levels. Since 2023, the program has benefitted more or less

2,000 leamers.

rL oBIECTTVES

'the otrlcr'tive of the proiect is to provide additional academic suPPort to public school

students most in need. The program airns to address the leaming gaps by offering tutoring in

reat-ling and numeracy.

IIT. SCOPEOFWORK

The service provider is expected to deliver the following:

1. Design a reacting and numeracy curriculum and tutoring Plan.
2. Design a training outline for tutors to enable them to conduct either reading or

numeracv remediation.
3. Dt sign a training outline and provide training for volunteers who may be referred bv

the Citv to sen'e as tutor aides in reading and numeracv.
.1. Contluir rreening and recruitment o{ sulficimt numbers of tutors.
5. Provitlc conlent and pedagogical training to tutors and tutor aides.

6. Perform periodic tutor appraisals based on end-user feedback.
7. Conduct stakeholders orientation such as but not limited to School Heads, Teachers,

trnd Parents.
8. Deploy tutors and facilitate the conduct of the tutoring Progam thru close

coordination with the Gty, SDGQC, rhool heads, teachers, and parens.
9. lmplement face-to-face tutoring at an agreed conducive venue, under the following

conditions per batch of students:
i. Small-group tutoring sessions (4-5 students Per Sroup);
ii. 25 sessions divided into four (4) sessions a week and
iii. Two (2) hours of actual tutoring per session
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10. l'nrvitle tut(rring materialg, leaming resources, and otler relevanl initi,Btives that will
strenglhen the implemerrtation of the tutorin8 program

11. Conduct, collect, and reF)rl individualized diaFrostic tests for students and pericxlic
asscssnrent reports.

12. Iirsu n' r. onsistency antl accurar'v o[ data suburitted.
ll. Suhmit an overall narrative antl program impact report.
14. Suhmit narralive and program impflct report per rhool to he acknowleclgetl antl

con{irmed by the t hool Prirripal.
15. lmplemerrt online tutoring only as agreed with the end user.
16. Maintain a sale hrtoring envircnment.

IV. AREA OF COVERAGE

'fhe tulorin8 irn(l teacher traininS initiahve is aimed at henefiting toff) studmts enrolle(l in
uron: or lt'ss 20 public schools in ()ru'zrrn City who require leaming remediation.

V. PROIECI' DURATION

l'he tuloring scn'l(es shall conrmen<e upon issuance ol the Notice to Pru'eed ultil Det'ember
11,2025.

VI. PROJ ECT STANDARDS AND REQUIREMENTS

'llle hidder shall l)e eligible to participate in the biddin8 Pnress, pmvided that they meet lhe
followtrg qualilications:

1. vvith al leasl thrpe (3) years in the tutoring business;
2. With a Jxxrl of at least 250 trained and qualified tutors with the following minimum

qualificatiorls:
a- At least senior college studenl enrolled in education-related courses ancl with
pn'vious tutoring experiertce; or
b. Graduates with a Bmhelor's Degree in Education or other related courses; and

r:. With no crirninal rrronl.
3. l\tith develoJred reacling and numeracv tutoring Programs and Rlevant rcsoultes; anrl

4. tlas iorpk nronted a reading or numeracy tutoring pmgra-rn lvith the public or private
s(\ tor.

I)r'livrrahles l'rv the contractor shoutd be tailor-fit to studsrts endoE€d for the tutorin8
progranr int'lutling but nol limited to the the trairring G.rrriculum, plan. modules and oullines
lo cnsuro no r,luplicitv ol the training rurriculum with cxisting Programs ot the Srhqrls
I)ivision Olliec antl Lhe Citv.

VII. APPROVED BUDGET FOR THE CONTRACT (ABC)

lhe Appnrverl Bur'lget for the Conhact (AEC) for this prcie(l anounLq lo Five Million Five

l{urr.lrer'l 'llrousarrd Pesos only (Php5,500,000-00), errcompassing all relevant taxes,

commissions, hank charges, and associated [er:s. This cost a]location is desiguted for the

implementdlion o{ the tutoring program, b€nefiting 1,0m students who have comFleted 50

hrloring hours ear'h.
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VIII. TERMS OF PAYMENT

Amount billecl must be based on the followin'{ milestones for 1,000 beneficiaries:
Activi liverable Pa

1d Tranche Upon approval of the fthools Dvision Office
(SDO) of submitterl reading and numeracy
curric-ulum, tutoring pla& and training outlinm for
futors and volunteers.

2',,1 lrarrche After tho training of tulors, submission of tutor
pla('€ment, and indiwidualized sudent diagnostic
tesl results.

'1.t'l ranche Alter the submission of indiviclualized midterm,
final assessment rcsults, and program impaa
re rt

Total rtr/"

Payment shall be based on the actual number of beneficiaries and numtrer of actual hours ot
tutorin8 provided without exceeding the minimum Program requirements set in item III of
this TOR. Any changes thereof shall be communicated and evaluated by SDO.

IX. PENALTIES POR BREACH OF CONTRACT

Failure to deliver sewices according to the standards and requirements set by the City shall
constitute an offense and shall subiect the Conttactor to penalties and/or liquidated damages

punuant to RA 12009 and its inplementing rules and regulations.

X, TERMINATIONOFCONTRACT

'lhe Contra(t may b,t, terminated by the aggrieved party, in case of breach of r:ontract, fault, or
gross negligence by the other party. Flovided thaL the other party failed to remecly the breach,

fault, or gross negligence despite the lapse of 30 days written notice hom the aggrieved Parh'.

Proparetl hy:

L. LA
Supply
Propertv irnd Supplv S+tction

Noted by:

lrtr
CARLEE)a6. SEDTLL-A, CESO v
fthools Dirrision Superintenden t

Schools Division Office{C
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