TERMS OF REFERENCE

SUPPLY, DELIVERY, INSTALLATION, TESTING, AND COMMISSIONING OF THE
ONLINE TOURISM PROMOTION SYSTEM FOR THE QUEZON CITY TOURISM
DEPARTMENT

L Rationale and Brief Background

Quezon City is committed to enhancing its fourism efforts, showcasing its rich
culture, diverse culinary scene, vibrant arts, and historical sites. To strengthen
and streamline its promotional activities and enhance visitor experience, an
advanced online tourism promotion system will be developed. This system will
serve as a comprehensive platform to engage tourists and provide them with
valuable, easily accessible information about Quezon City's attractions and
events.

L. Project Description

The project involves developing an online tourism promotion system tailored
specifically for the Quezon City Tourism Department. This digital platform will
feature various interactive modules designed to atftract visitors, inform them
about local events, destinations, and special promotions, and allow easy
planning and sharing of itineraries. It will also offer multiingual support and
integrate interactive tools such as chatbofs and multimedia content,
significantly enriching the tourist experience.

. Scope of Work

e Development of an Explore Page featuring different categories (Nature,
Culture, Food, History of Quezon City) with image galleries, descriptions,
and muliimedia content.

e Implementation of chatbots with scripted responses for tourist inquiries

based on Department-provided documents.

English and Filipino language support.

Creation of a Calendar of Events module.

Promos and Deals module with filters and downloadable offers.

Sample ltineraries module with save, share, and download options.

Integration with Google Maps.

Mobile-responsive design for smartphones, tablets, and desktops.
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Social media sharing options and nofifications for new promos and
events.

The system must allow authorized personnel of the Tourism Department
to update content without reprogramming.

Contents such as pictures, write-ups, event descriptions, promo details,
and multimedia materials shall be provided by the Tourism Department.
Dashboard module for reports and analytics.

Users can search content by category and tag

Users can subscribe newsletter containing latest promos, events, and
attractions

Al-assisted moderation function to filter user posts that fail to meet
Tourism Department guidelines and standards

Firewall security and secured connections.

Cloud Service Account. The provider shall provide a dedicated Cloud
Service Subscription for the Quezon City Government or Tourism
Department. Cloud Service shall include a server with a minimum
specification of 8 GB memory and 2 cores and 200 GB storage. The
storage, database, and server can be scaled up to respond fo the
needs of the system for one (1) year.

Daily database backups.

Data Ownership. Data gathered, generated and processed by the
website shall be owned by the Quezon City Government and as such,
designating the provider to be responsible ensuring that proper
safeguards are in place to ensure the confidentiality of the personal
information processed, prevent its use for unauthorized purposes, and
generally, comply with the requirements of the Data Privacy Act of
2012 and other laws for processing of personal information. The
personal information processor shall comply with all the requirements of
the Data Privacy Act of 2012 and other applicable laws. After the end
of the agreement the system and all its data shall be transferred to the
Quezon City Government at no additional cost to the City.

The service provider will also provide resolution to the vulnerability
assessment reports conducted by outside parties that are authorized
by QC LGU. This includes those conducted by national agencies like
the Department of Information and Communications Technology
(DICT) or other third parties with which QC LGU engages.

The system shall have its own subdomain under the guezoncity.gov.ph
domain. It can be integrated with existing QC systems such as but not
limited to QC main website either through a link or an iframe.

Training for at least 5 personnel for system usage, dashboard reporting,
and content updating.
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VL.

NDA Clause: The Service Provider shall freat all data, documents, and
information accessed during the engagement as strictly confidential,
including personal records and system-related details of the Quezon
City Tourism Department. The Service Provider shall not disclose or use
any confidential information outside the scope of this project without
prior written consent. This obligation shall remain in effect during and
after the contract period.
Turnover Clause: To ensure sustainability and maintainability, the TOR
should explicitly require full system turnover upon project completion.
This should include:

o Source code and all development assets

o Technical and user documentation

o Database schema and data dictionary

o System architecture and infrastructure diagram

o Installation and deployment guide

At the end of the contract, orin the event of non-renewal, all system
assets—including databases and application components—must be
fully prepared for transfer and deployment to Quezon City's own cloud
platform to ensure continuity of operations and full system ownership
by the City Government.

Deliverables

Fully functional software

Complete source code and documentation

Online Database and Server credentials

User Manual

Monthly KPI Reporting throughout the duration of the contract
Project Duration

Sixty (60) calendar days upon issuance of the Notice to Proceed.
Milestones

Software Implementation and Turnover: 60 calendar days

Training: 7 calendar days after acceptance
Support: 1 year after User Acceptance and Deployment
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Basis for Payment

Upon complete delivery and user acceptance
Submission of completion and acceptance report

Approved Budget for the Contract and Cost Derivation

The Approved Budget for the Contract (ABC) amounts to Two Million Pesos &
00/100 Only (Php 2,000,000.00), inclusive of VAT. It shall cover the following
expenditures:

IX.

Hosting, Database, Storage, Security (1 Year)

Data Architecture and System Design

Software Development:

Training, Documentation, and Maintenance (1 Year)

Qualifications

Platinum PhilGEPS Status
SEC/DTI and NPC Registration

Organization

The Bidder must present an Organizational Chart indicating at least the
following personnel for the project

One (1) Software Development Manager - college graduate
(preferably IT-related courses) and with at least five (5) years experience
on this field

Two (2) Project Managers — college graduate (preferably [T-related
courses) and with at least two (2) years experience on this field

Eight (8) Software Developers — college graduate (preferably IT-related
courses) and with at least one (1) year experience on this field

The service provider must have its own regular employee pool of
personnel for systems administration, deployment, proper quality
assurance analysts and technical support staff for the project.

The service provider will guarantee that the system will abide with the
DATA PRIVACY ACT OF 2012 to ensure that the personal information is
protected
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XIV.

After-Sales Support

One (1) year warranty for software bugs and fixes from date of
acceptance.

Technical support with SLA will be as follows:

Response Times:

Workdays from 8AM to SPM, expect a response within the day or by next
day

Weekends and holidays, expect aresponse by next workday

Incident Resolution Times:

Critical Issues (System Down or Major Impact): Resolution within 4 hours
High Priority Issues (Significant Impact but workaround available):
Resolution within 24 hours

Medium Priority Issues (Minor Impact): Resolution time within a week
Low Priority Issues (General inquiries or minor issues): Resolution fime
within 2 weeks

Note: Issue Resolution times do not cover Change Requests

Reporting:

Monthly service performance reports will be provided

Training

Minimum of one (1) day, and a maximum of seven (7) days of training,
at eight (8) hours per day, for five (5) personnel on full system usage and
management

Product Warranty

One (1) year software warranty
Provision of user manual and installer

Penalties for Breach of Contract

Failure to deliver the services and shall subject the Confractor to penalties
and/or liquidated damages pursuant to RA 12009 AN ACT PROVIDING FOR THE
MODERNIZATION, STANDARDIZATION AND REGULATION OF THE PROCUREMENT
ACTIVITIES OF THE GOVERNMENT AND FOR OTHER PURPOSES and ifs
Implementing Rules and Regulations.
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XV. Cancellation or Termination of Contract

Should there be any dispute, controversy or difference between the parties
arising out of this TOR, the parties herein shall exert efforts to amicably settle
such dispute or difference. However, if any dispute, controversy, or difference
cannot be resolved by them amicably to the mutual satisfaction of the parties,
then the matter may be submitted for arbitration in accordance with existing

laws, without prejudice for the aggrieved party to seek redress before a court
of competent jurisdiction.

The guidelines contained in RA 12009 and ifs revised IRR shall be followed in the
termination of any service contract. In the event the City terminated the
Conftract due to default insolvency, or for cause, it may enter intfo negotiated
procurement pursuant to section 35 of RA 12009 and its IRR.

Approved by:

Ow=~ (. Bawa'
/XGIANA AIRA A. BARATA
Officer-in-Charge
Quezon City Tourism Department

Noted by:

MARY 'ANN G. CRUZ
Officer-in-Charge,
Information Technology Development Department
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