
TERMS OF REFERENCE

SUPPLY, DELIVERY, INSTALLATION, TESTING, AND COMMISSIONING OF THE

ONLINE TOURISM PROMOTION SYSTEM FOR THE QUEZON CITY TOURISM

DEPARTMENT

l. Rotionole ond Brief Bockground

Quezon City is commiited to enhoncing its tourism efforts. showcosing its rich

cullure, diverse culinory scene, vibront orts, ond historicol sites. To strengthen
ond streomline ils promotionol octivities ond enhonce visitor experience, on
odvonced online tourism promotion system will be developed. This system will

serve os o comprehensive plotform 1o engoge tourists ond provide them with
voluoble, eosily occessible informoiion obout Quezon City's ottroctions ond
events.

The project involves developing on online tourism promotion system toilored

specificolly for the Quezon City Tourism Deportment. This digitol plotform will

feoture vorious interociive modules designed to ottroct visilors, inform them
obout locol evenis, destinotions, ond speciol promotions, ond ollow eosy
plonning ond shoring of itinerories. It will olso offer multilinguol support ond
integrole interoclive tools such os chofbots ond muliimedio content,
significontly enriching the tourist experience.

lll. Scope of Work

o Development of on Explore Poge feoturing different cotegories (Noture,

Culture, Food, History of Quezon City) with imoge golleries, descriptions,

ond multimedio content.
o lmplementotion of chotbots with scripted responses for tourist inquiries

bosed on Deportment-provided documents.
r English ond Filipino longuoge support.
o Creoiion of o Colendor of Events module.
o Promos ond Deols module with filters ond downloodoble offers.

o Somple ltinerories module with sove, shore, ond downlood options'
o lntegrotion with Google MoPs.
o Mobile-responsive design for smortphones, toblets, ond desktops.
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ll. Proiect Descriplion



. Sociol medio shoring options ond notificotions for new promos ond
events.

o The system must ollow outhorized personnel of the Tourism Deportment
to updote content without reprogromming.

o Contents such os pictures, write-ups, event descriptions, promo deloils,
ond multimedio moteriqls sholl be provided by the Tourism Deportment.

o Doshboord module for reports ond onolytics.
o Users con seorch conteni by cotegory ond tog
r Users con subscribe newsleiier contoining lotest promos, events, ond

ottroctions
o Al-ossisted moderotion function to filter user posts thot foil to meet

Tourism Deportment guidelines ond stondords
r Firewoll security ond secured connections.
o Cloud Service Account. The provider sholl provide o dedicoted Cloud

Service Subscription for the Quezon City Government or Tourism

Deportment. Cloud Service sholl include o seryer with o minimum
specificotion of 8 GB memory ond 2 cores ond 200 GB sioroge. The

storoge, dolobose, ond server con be scoled up to respond fo the
needs of the system for one (l ) yeor.

o Doily dotobose bockups.
o Doto Ownership. Doto gothered, generoted ond processed by the

website sholl be owned by the Quezon City Government ond qs such,

designofing the provider to be responsible ensuring thot proper
sofeguords ore in ploce to ensure the confidentiolity of the personol

informotion processed, prevent its use for unouthorized purposes, ond
generolly, comply wilh the requirements of the Doto Privocy Act of
2012 ond other lows for processing of personol informotion. The

personol informotion processor sholl comply with oll the requirements of
the Doto Privocy AcI ot 2012 ond other opplicoble lows. After ihe end
of the ogreement the system qnd oll its doto sholl be tronsferred to the

Quezon City Government ot no odditionol cost to the City.

o The service provider will qlso provide resoluiion to ihe vulnerobility
ossessment reports conducted by outside porties thot ore outhorized
by QC LGU. This includes those conducted by notionol ogencies llke

the Deportment of lnformoiion ond Communicotions Technology
(DICT) or other third porties with which QC LGU engoges.

o The system sholl hove its own subdomoin under the quezoncity=gov.ph

domoin. lt con be integroted with existing QC systems such os but not
limited to QC moin website eiiher through o link or on ifrome.

r Troining for of leost 5 personnel for system usoge, doshboord reporting,
ond content updoting.
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. NDA Clouse: The Service Provider sholl treot oll doto, documents, ond
informotion occessed during the engogement os sirictly confidentiol,
including personol records ond system-reloted detoils of the Quezon
City Tourism Deportment. The Service Provider sholl not disclose or use

ony confidentiol informotion outside the scope of this project without
prior written consent. This obligotion sholl remoin in effect during ond
ofter the controct period.

. Turnover Clouse: To ensure sustoinobility ond mointoinobility, the TOR

should explicitly require full system turnover upon project completion.
This should include:

o Source code ond oll development ossets

o Technicol ond user documentotion
o Dolobose schemo ond doto dictionory
o System orchitecture ond infrostructure diogrom
o lnstollotion ond deployment guide

At the end of the controct, or in the event of non-renewol, oll system

ossets-including dotoboses ond opplicotion componenls-musi be
fully prepored for tronsfer ond deployment io Quezon Ciiy's own cloud
plolform to ensure continuity of operotions ond full system ownership

by the City Government.

lV. Deliverobles

Fully f unciionol softwore
Complete source code ond documeniotion
Online Dotobose ond Server credentiols
User Monuol
Monthly KPI Reporting throughoul the durotion of the controct

V. Project Durolion

a

a

a

a

a

Vl. Mileslones

r Softwore lmplementotion ond Turnover: 60 colendor doys
o Troining: 7 colendor doys ofter occeptonce
r Support: I yeor ofter User Acceptonce ond Deployment

o Sixty (60) colendor doys upon issuonce of the Notice to Proceed.
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Vll. Bosis for Poyment

e Upon complete delivery ond user occeptonce
o Submission of completion ond occeptonce report

Vlll. Approved Budget for the Conlrocl ond Cosl Derlvolion

The Approved Budget for the Controct (ABC) omounts 1o Two Million pesos &
00/100 Only (Php 2,000,000.00), inclusive of VAT. It shol cover the foilowing
expenditures:

o Hosting, Dolobose, Storoge, Securify (1 Yeor)
o Doto Architecture ond Syslem Design
o Softwore Development:
r Troining, Documentotion, ond Mointenonce (1 Yeor)

r Plotinum PhiIGEPS Siotus
o SEC/DTI ond NPC Registrotion

X. Orgonizotlon

The Bidder must present on Orgonizoiionol Chori indicoting ot leost the
following personnel for the project
One (l) Softwore Development Monoger - college groduote
(preferobly lT-reloted courses) ond with ot leost five (5) yeors experience
on this field
Two (2) Project Monogers - college groduote (preferobly lT-reloted
courses) ond with o1 leost two (2) yeors experience on this field
Eight (8) Softwore Developers - college groduote (preferobly lT-reloted
courses) ond with ot leost one (1) yeor experience on ihis field
The service provider must hove its own regulor employee pool of
personnel for systems odministroiion, deployment, proper quolity
ossuronce onolysts ond technicol support stoff for the projeci.
The service provider will guorontee thot the syslem will obide with ihe
DATA PRIVACY ACT OF 2012 to ensure thot lhe personol informotion is

proiected

a

a

a

a

a

a

lX. Quolificolions
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Xl. After-Soles Support

o One (l) yeor wononty for softwore bugs ond fixes from dote of
occeptonce.

o Technicol support with SLA will be os follows:
Response Times:

Workdoys from 8AM to 5PM, expect o response within the doy or by nexl
doy
Weekends ond holidoys, expect q response by next workdoy
lncidenl Resolution Times:

Criticol lssues (System Down or Mojor lmpoct): Resolution within 4 hours

High Priority lssues (Significoni lmpoct but workoround ovoiloble):
Resolution within 24 hours

Medium Priority lssues (Minor lmpoct): Resolution time within o week
Low Priority lssues (Generol inquiries or minor issues): Resolution iime
within 2 weeks
Note: lssue Resolution times do not cover Chonge Requesls

r Reporting:
Monthly service performonce reports will be provided

Xll. Iroining

a Minimum of one (l) doy, ond o moximum of seven (7) doys of troining,
ot eight (8) hours per doy, for five (5) personnel on full system usoge ond
monogemeni

Xlll. Producl\lllononty

o One (1) yeor softwore wononty
o Provision of user monuol ond instoller

XlV. Penqllies for Breoch of Conlrocl

Foilure 1o deliver the services ond sholl subject ihe Conlroctor to penolties

ond/or liquidoted domoges pursuoni to RA '12009 AN ACT PROVIDING FOR THE

MODERNIZATION, STANDARDIZATION AND REGULATION OF THE PROCUREMENT

ACTIVITIES OF THE GOVERNMENT AND FOR OTHER PURPOSES ONd itS

lmplementing Rules ond Regulotions.

Page 5 of 5



XV. Concellolion or Terminotion of Conlrocl

Should there be ony dispute, controversy or difference between the porties
orising out of this TOR, the porties herein sholl exert efforts to omicobly settle
such dispute or ditference. However, if ony dispute, controversy, or difference
connot be resolved by them omicobly to the mutuolsotisfoction of the porties,
ihen the motier moy be submitted for orbilrotion in occordonce with existing
lows, without prejudice for the oggrieved porty to seek redress before o courl
of competent jurisdiction.

The guidelines contoined in RA 
,l2009 

ond its revised IRR sholl be followed in the
terminotion of ony service controct. ln the event the City terminoted the
Controct due to defoult insolvency, or for couse, ii moy enter into negotioted
procurement pursuont to section 35 of RA 

,l2009 
ond its lRR.

Approved by:

bb. 6A, sa*t"
IDTANA AIRA A. BARAIA
' oOfficer-in-Chorge

Quezon City Tourism Deportment

Noted by:

MAR NN . CRUZ

Ofticer-in-Chorge4
lnformotion Tec6i'ology Development Deportment
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