TERMS OF REFERENCE (TOR)

SUPPLY, DELIVERY, INSTALLATION, TESTING, AND COMMISSIONING OF THE QUEZON CITY MIGRANT

WORKER REGISTRATION SYSTEM

R RATIONALE AND BRIEF BACKGROUND

Quezon City LGU has a vital role in safeguarding the welfare of migrant workers—both
those employed within the city and those residents working overseas. These individuals
contribute significantly to the focal economy through remittances, investments, and
skills acquired abroad. There is a need for a centralized, accurate, and up-to-date
database of migrant worker constituents. This gap often leads to challengesin delivering

timely assistance, creating targeted programs, and coordinating with national agencies
in cases of emergencies or crises.

L. PROJECT DESCRIPTION

A dedicated migrant worker registration system enables QC LGU to systematically
record and update the proflles of local and overseas workers, including thelr
employment details, contact information, and dependents. By maintalning a reliable
database, the city can:

Tailor tivelihood, training, and reintegration programs to specific needs.
Provide faster, more efficient assistance during emergencies, such as
repatriation or disaster relief.

Strengthen coordination with national agencies and non-government partners.
Generate accurate reports for policymaking and program evaluation.

This system not only streamlines administrative processes but also ensures that migrant
workers receive the suppaort they require.

UL PROJECT SCOPE OF WORK

a. Technical Specifications:

.
k.

All internal users will require a valid email address to fog in to the official QC-
eServices portal and use the system. They can recover their password through
their email.

The web applications will be accessible using the latest versions of Google
Chrome on Mac/i0Ss and Windows/Androtd.

The web applications will store all data and documents in the cloud; WEB/API:
100 GB; Cloud Storage: 100 GB; DB Storage: 100 GB, instead of on-premises
servers.
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vi.

vii.

viit.

All data generated, processed, stored, or transmitted through the system shall
remain the sole and exclusive property of the Quezon City Govemment. The
service provider shall have no ownership rights or clalms over any portion of
the data. Access to the data shall be granted only for the purpose of fulfilling
contractual obligations, and any unauthorized use, disclosure, or retention of
such data is strictly prohibited.

The provider shall disclose if any component of the solution is offered under a
Software-as-a-Service (SaaS) model. Such disclesure shall include details of
subscription terms, data residency and storage location, ownership
implications, and measures for data portability in case of contract termination
or non-renewal.

The system software and source code will be owned by the city and will be
turned over to the end-user department or the Information Technology and
Development Department (fTDD} at no additional cost upon request or upon
termination and non-renewal of any maintenance agreement.

At the instruction of QC LGU 1TDD, with consideration to any existing hosting
plans of the system, the Service Provider shall port their system’s cloud storage
repositories to the cloud hosting provider contracted by [TDD, ensure the
system is working and any VAPT concerns are addressed.

The Service Provider will provide support to QC LGU ITDD in making their
database tables and data accessible to and ready for the unified dashboard
managed by ITDD. This includes providing technical support and
documentation to explain the data structures and table schema as welt as
providing descriptors for ail tables and fields.

For existing systems that are affected by and will not be replaced by this
project, the service provider will utilize the same technology stack of the
current system unless othérwise approved by the Information Technology and
Development Department {ITDD).

The Service Provider shall not disclose or use any confidential information
outside the scope of this proiect without prior written consent. This obligation
shall remain in effect during and after the contract period.

b. Security

i
ii.
ili.

iv,

The web server will be protected by SSL certificates.

The web server will be a separate instance from the database server.

The system will impiement industry standard measures to protect user data,
prevent web fraud, mitigate bot attacks, secure APis, and prevent unauthorized
application access.

The system should conform with applicable data privacy laws.

The publicly accessible web servers will undergo a Vulnerability Assessment
and Penetration Testing {VAPT) scan that will be conducted by a party approved

and/or provided by QC LGU. Any findings in the VAPT scan must be addressed
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by the service provider. QC LGU may waive this requirement if such testing by
an approved party is unavailable or impractical.

c. System Features

i. Migrant Worker Reglstration Module
1. Online Registration Form
a. Provide online registration form for each category of new and
returning migrant workers.
b. The online registration requires validation of QCeServices accounts
with existing QCID
c. The form will include fields for:

i
i
iit,
iv.
v,
vi,

Personal information {to be auto filled from QCID if applicable).
Basic Contact Information '

Nature of Work (if applicable)

Industry and Occupation {if applicable)

Contract Duration (if applicable)

For Overseas Filipino Workers {OFW), an additional field for the
city of the country where the OFW is empioyed.

d. Other pertinent information based on the category of Migrant Worker
e. The registration form shouid cater to the following migrant worker and
non-worker categories:

Overseas Filipino
1. OFW (Overseas Fllipino Workers}
Note: OFW should have a tagging if they are Documented or
Undocumented and if they are Active {onsite} or Returnee (in
the Philippines). If Returnee, they should also be able to select
the category as temporary {wili still remigrate) or permanent,
a. Documented
b. Undocumented
2. Non-worker (Fliipinos currently overseas but not as workers)
a. Immigrant — Filipinos with residence/business in QC but
have overseas migrant status and are abroad
b. Student - Filipinos with residence in QC and are studying
abroad

ii. Non-QCitizen

1. Foreign Nationality

a. Asylum Seeker
Immigrant
Refugee
Stateless Person
Student
Tourist
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2. Internally Displaced Person with Filipino Nationality

Note: There should be a description for each catégorv that will help the
applicants select the correct category.

2. There will also be 2 module for Updating Migrant Workers Registration for
contract extensions or new contracts.

3. Provide encoder module for walk-in applicants
a. Require QCID

b. Require valid QC-eServices account linked to QCID

ii. Internal Digital Document Management
1. Allow applicants to upload required documents in PDF, JPEG, and PNG
formats.
2. The system will maintain a history of all uploaded documents in Transaction
History. Original submissions must remain viewable also in the transaction
history log even after new documents are uploaded.

iii. Application Processing and Approval
1. Applicants will receive email confirmation upon successful submission.
2. Provide option for applications from eMabilin migrant worker registrants
that have been approved prior to the Jaunch of the Migrant Worker
Reglstration System to be considered approved by the same.

iv. Automated Notifications - The system will send automated email notifications
to migrant workers prior to their contract end date, prompting them to update
their migrant worker registration.

1. System to track expiry of key documents (e.g., Work Permits). Provide emall
reminders prior to expiration date

2. If undocumented or without contracts, system to send email notifications
every 6 months post-registration to update their records.

y. Case Management and Intervention Module
1. Case Submission

a. Registered migrant workers will have the ability to submit cases through
their online portal.

b. The system must support the ability for a single migrant worker to have
multiple reported cases

¢. The case submission form will include a field for uploading supporting
documents,

d. Far onsite processing, secondary approvers must have the capability to
submit a case on behalf of a migrant worker who is physicatly present.
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2. Appointment Scheduling - Integrate an appointment scheduling system for
submitted cases. This will allow PESO users to manage and scheduie
meetings, interviews, or foltbw—ups with migrant workers.

3. Intervention Management - Secondary approvers will have the functionality
to add, monitor, and manage interventions for submitted cases.

vi. User Roles and Access Control
1. Applicant / Migrant Worker - Can create an account, register, update thelr
information, submit cases, upload doéuments, and view their complete
transaction history and the status of their cases.
2. Encoder - Can submit new applications on behalf of walk-in applicants.
3. Primary Approver

a. Can review, apgrove, or return registration applications.

h. This role will also have encoder access (with an account switcher
functionality) but will be restricted from viewing submitted cases and
interventions.

4. Secondary Approver

a. This will have the highest level of access.

h. This role can view submitted cases, add and monitor interventions, and
has the authority to override the contract duration field in case of
incorrect input from the applicant.

AREA OF COVERAGE

The web application will be deployed on!ing through QC-eServices and will be available
for use by applicable internal QC LGU offices.

PROJECT STANDARDS AND REQUIREMENTS

The following are the minimum qualifications and requirements for the service provided
or bidder:

i. Track Record

a. The service provider must be in the same industry as per their SEC/DTI filing
for at least five [5) years

b. The service provider should have been in aperation for at least five {5} years

c. The service provider must have supported similar web application projects
within the last three (3) years.

d. The service provider should have implemented a public or private project
with a single compieted contract amounting to at least fifty percent (50%) of
the ABC.
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Organization

a.
b.
C.

Service providers must have Platinum status in PHILGEPS
The service provider must be a duly registered corporation with SEC/DT! filing
The service provider must be filed with SEC/DTI as an (T company with the

purpose of software development and the supply of IT-related goods and
services

. The service provider must be duly registered under the National Privacy

Commission

The service provider shall guarantee that the system shall abide by the DATA
PRIVACY ACT OF 2012.

Manpower

a.
b.

The service provider must have their own headcount of software developers.

The service provider must have their own support staff to conduct support

tasks for the project such as system administrators and quality assurance

testers.

Staff complement:

i. One {1) Overall Program Manager — coilege graduate {preferably 1T-

related courses) and with at least five (5) years’ experience on this field

ii. One (1) Senior Web Development Project Manager — coliege graduate
{preferably IT-related courses) and with at least two {2) years’ experience
on this field

iii. One (1) Google Cloud Platform Server Administrator - coliege graduate
(preferably (T-related courses} and with at least one (1) year experience
on this field

iv. One {1) Web Security Engineer — college graduate (preferably IT-related
courses) and with at least one (1) year experience on this fietd

v. One (1) Quality Assurance and Testing Staff - college graduate (preferably
[T-related courses) and with at ieast one {1) year experience on this field

AFTER SALES SUPPORT

a. For a period of one (1) year starting from the acceptance date of the system, the
provider will maintain the same including the resolution of software issues related
to the implemented changes.

b. Technical support:

i. Workdays from 8AM to 5PM, expect a response within the day or by next day

ii. Weekends and holidays, expect a response by next workday

Expected turnaround times:
1.

For lines dawn situations / critical incidents, resolution within eight (8)
hours of confirmed and acknowledged reporting
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Vit.

VIt

IX.

2. For individual support queriés, response and/or resolution within twenty-
four (24) hours of confirmed and acknowledged reporting

TRAINING

a. The service provider will provide the equivalent of three (3) total hours of training
necessary for the proper usage of the software system inclusive of system manuals
to at least two {2) users of the system as weil as one (1) ITDD personnel.

b. Upan turnover of the system maintenance responsibifities to QC LGU, the latest and
up to date technical documentation such as the following will be provided to QC
LGU at no additional cost upon request or upon termination and non-renewal of any
maintenance agreement.

. Database Dictionary and Schema
ii. System Architecture Diagram

iii. Server Specifications

iv. User Manual

v. Installation Guide (if applicable)

DELIVERY SCHEDULE

The system updates will be deployed within one hundred twenty (120} calendar days
upon the issuance of the Notice to Proceed (NTP).

APPROVED BUDGET FOR THE CONTRACT

The Approved Budget for the Contract (ABC} amounts to Twelve Million Pesos and
00/100 only {Php 12,000,000.00].

COST DERIVATION

Migrant Worker Registration Module 3,180,000.00
Internal Digital Document Management 1,865,000.00
Application Processing and Approval 1,680,000.00
Status Notifications Updating Module 1,925,000.00
Case Management and Intervention Module ' 1,470,000.00
User Roles and Access Control 750,000.00
Management Pages 680,000.00
Documentation, User Manuals and Training 450,000.00
TOTAL P12,000,000.00
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x.

XL

Xl

BASIS OF PAYMENT

The project shall be subject to final acceptance upon successful completion of testing,
commissiching, and turnover of all required documentation and assets (if applicable) to
the Quezon City Government.

Final payment shall be released only upon issuance of the Certificate of Acceptance.
PENALTIES FOR BREACH OF CONTRACT

Failure to deliver the services according to the standards and requirements set by the
City shall constitute an offence and shall subject the service provider to penaltles and/or
liquidated damages pursuant to RA 12009 and its Implementing Rules and Regulations

(IRR}.

CANCELLATION OR TERMINATION OF CONTRACT

The guidelines contained in RA 12009 and its IRR shall be followed in the termination of
any service contract. in the event the City terminated the Contract due to default
insolvency, or for cause, it may enter negotiated procurement pursuant to RA 12009
and its implementing Rules and Regulations (IRR).

Head Public Employment Service Office (PESQ)

Nated:

MARY ANN G. CRUZ

OIC, Information Teghnology Development Department (ITDD)

MICHAEL VICTOR N. ALIMURUNG

City Administrato/v
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