
I TERMS OF REFERENCES [TOR)
MAJNTENAI'IGE AND ENHANCEMENT SUPPoRT SERVIGES FoR ASSET

MANAGEMENT SOFTWARE FOR THE YEAR 2026

l. RATIONALET

The City hlayor, Hohorable Ma. Josefina G. Belmonte, issued Executive Order No.
52-2019, creating the Quezon City Asset Management System Task Force to ensure
compliance with Commission on Audit (COA) Circular 92-386 on supply and property
managemont in local govomment. ln line with this directive, the Quezon City Asset
Managemont System has been implemented since July 3, 2023, to support the effective
handling, utilization, and accounting of all assets, induding city-owned buildings and
struEtures built on city-owned land. The system now requires 6upport, maintenance, and
continuous updates to sustain its functionality and relevance to the city's asset
management requirements,

II. PROJECTDESCFUPT]ON

The project aims to acquire a service to support and maintain the Grrrent Maximo system to
ensure oplimal performance to support the Local Govemment of Quezon Ciqy's day-toJay
operatiohs relevant to enterprise asset management processes in liaximo v7.6.x

The Project pbjectives sre as follow6:

1 . Develop and Implement an lBlri Maximo Project lmplementation Plan that shall guide
the implementation and managemEnt of all project activities for the entire project
duration.

2. lmproved monitoring of support issues, ensuring service-level agreements are
met based on expected performance metrics.

3. Ensure all licenses and Maximo s\,stems owned by the local govemment are
updatBdi with Softrvare Support from lntemational Business Machines (lBM)
Phillpplnes.

4. Establish a reliable local support service that would ensure thal there is available
local support for any errors, downtime, or corrections required on existing
config urations in Maximo

5, Make Vital system dilization data a\railable and provide critical
insighb on how the system can be optimizod based on historical
data and new business requir€ments.

III. SCOPE OF WORK

Proiect lmplqmentation Plan

The Service Frovider shall prepare and submit a Pmject lmplementation Plan at the commencemerrt
ofthe pmject. The Project Plan shallserue as the overall reference for implementing, managing, and
monitoring all adivities coverod under the contract. lt shall be subjec{ to review and acceptance by
the QuezDn City 'Government prlor to the commenGement of full project implementation.
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Licenses RehewEl: IBM Maximo Software Maintenance and Support

IBM Maximo Sofhivare Maintenance Renewal

Maintain actirne software & support with IBM philippines (principal) to protect sofryvare
investment in Maximo Enterprise Assel Management System (EAMS).

Allow the local govemment of euezon city to take advantage of new features and enhance
functionality of the EAhrts to improve the usability, performanice, and security of the currEntly
entitled software.

Provisioned access to:

upgrades from Passport Advantage online (pAo) and fixes (including defeet correotions,
restrictions and bypasses) ftom Fix Central

IBM supports your routine inquiries and 24x7 assistance for severity 1 issues 7 days a woek,
52 wseks a yeer,

IBM Maximo Sustained Maintenance and Support

support coverage continued after Extended support ended. For Maximo 7,6.,1.x, this option is
av,ailable to further extend support seryicEs towards succeeding years until nprit zoiz ano
allow Modmo users to plan a seamless tansition to the Maximo eppiication Suite.

lffhat Sustained Support Covers (and doesn.t)

what's lncluded: Access for usage questions and for existing, previously available ftxes.

Whafs Not lncluded: No proactive security fixes are provided.

Maximo PostJmplementation Su
This sedion defines the scope for each

pport (StA)
support component for Maximo implementation.

1. Provide a support portal to log tickets and requests.
2. Provide technical support for issues arising fom the mnfiguration of the system
3. Provide preventive and remedial maintenance servioes toihe oc LGU, including the
. remediation of Wlnerabillty Assessment and penefation Testing (VAPT) finding;.4. Provide support services covering lhe following:o lckei Assessment: prioritization, management, and categorization of support

tickets.
r Root Cause Analysis.
r l.Jser lltanagemenU User Account Maintenance.. Conections on errors due to workmanship (configurations, hansactions,

rworkflovvs, reports, & intBgralion).
r Data Ioading for new records,r Provide conective steBs based on standard Maximo functionality.r 'Provide phone and email support from Monday to Friday, g:00 a.m. to S:00 p.m.

5. Service Level Agreement

The seMce Provider shall maintain a service Level Agreement (sLA) that includes the
following:
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Enhancements: Maximo System

This section lists the fi'fty (50) required enhancement updates as stated in the ToR, to be
delivered within the first half oflhe s(pFtort coverage- AII agreed enhancements requesGd by
the end-users from the Fixed Asset Management and contol Division, central v%rehouse
Managsment DMsion, and Movable Asset and Gontrol Division are included in the llsted
enhanc€menb in the TOR.

Response Times and Resolution Times
r Very High or Critical: 3G-minute response, within 3-hour resolution. High; 1+our response, 3day resolution. Medium: $hour response, 4-day resolutionr Lorlr S-hour response, S-day resolution

Support Coverag€ hours
. thoursxSdays

No- Requirements Division

When registering a new asset, an option must be

The "SUPPLIER" shall provide the "cLlENT with all the listed items from the Terms of
Reference to be delivered in six (6) months as an additional value-added component, inJuaing
the conesponding user training and updated user mahuals,

1

---- t:

available wh€ther it is for lnventory Custodian Sli

hand) a

p MPMCD

!2

(lCS) or for Property Acknowledgment Receipt (PAR).

In the Attachment Tab, removddelete the portion
-- _ --T
wi'ih 

i MPMCDbracket and tabulate all required attachment

MPMCD

section (space 
I MPMCD

t------
3

4

5

ln th€ Home Page, i.e. Set Chart Opton, show Bar
Chart to identi{y the following:
- Which Department / Office has the most number of
purchases
- Which Depadment / ffice has the highest amount
of Assets
- Most used Fund Code (Total Amount & ety)

lln the Att d.ment Tab, replacement of the
iinappropriate file attached is requested

In_ the Home Pago, specifically in the Compliance
Stratus portion, kindly reflect the Total Amount of
Asseb. Please reflect Grand Total on the last page

Genqrate report as a Summa ry per Fund Code. (All
Executive and Legislative Departmebts I Offices)

MPMCD

6

7

t

I

i

MPMCD

MPMGD

MPt\,lCD I

1
I
:

j

--i
I

ndi
I
I

I

ol
I.-.. ,-l

Wheh filtering and sorting, total quantity (on
amount must be reflected, MPMCD
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ln thb Attaohment Tab, visibility of the complete
properly number is requested.

ln the Asset Tab, include a 'Remarks
to bs filled -out by the staffs



10

; ll

; 13
I

I

t

14

ln the Report List portion, include 'FILTER" in a[ Iisied ireports, l IVIPMCD

MPMCD

MPMCD

I\rPlVlCD

Unit of lssue is not reflected when generadng reports i MPMCD

ittl
'-'-' ,._ .-. lii

T" g-"""*i.; ;;rp",r 
"" 

io-st*r"ry oi-oiip.""J I - I
U-qgeryicg3b_teitgls_(Jun!v9r!). . " i
To generate a report as to property Acknowledgement j
Receipt (PAR) format. - Additibnai Form and bE abrc :

to physically print out ;

Abiiity to.create reports in the needed format (e.g., lJunlryard and disposal) and summades (e.S., ia[ icode) - 
:

iAbility to filter Arrough searches across the difforent
ldata fields and to view totals per column (e.g., count
lot enmes)

t

!
I

{
I

j

I

.'' - .- '.'.--_-,- -i

15

16

I\,PMCD

Mew lnventory Transactions - Remove and not
applicable

automatically record which olfice the items are issued
to, eliminating the need for manual entry

lssues Tab - Change to end-usergdepartment name
in tre LOCATION Tab. The system should

iAdd current balance in Select Materials.,l..--..- -------.- __- __l-
iRemove the decimals in all quantity fields
l'--'-'-
Dashboards -r Total No. of RIS (Complete Transaciion)
o Stock Level Status (Low, Medium, High)

Summary Report -. Total Quantity Amount of Delivery (per item/stock
no.)
o Total Qty. & Amount of lssuances (per end user)

CWMD

i17
F---- -
i18

1S

I

i

I

I

!

GWMD

CWMD

CWMD

CWMD

Additional acce-ss for the sub-admin of the
consumables inyentory. - For review-. Request for access to the end use/s storeroom for
data loading

CWMD

22 ithe System interface is different for some end users.
-.,]_

in ide other storerooms to avoid confusion; show only
town and CWI,D I

l-_

CWI\,lD

CWMD

u inls
iv",

Report - RIS Format No. (cs-2023-07-0001 )-Monlh - Series for each yearf GWT/llD

25 RSM! Report- RSMI Serial Nor (2023 _ 07_0001) _
Year i Month - SeriBS for each month CWMD
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j 26

27

Invdlntory Usage (for RSMI reporb) - the report should
automsticalty include refurences for each item, without
needing fle attachments

RPCI Report- Some items in the RPCI repoft are
missing unit values, despite being ih the syslam.

28 iAdd Transfur Form for CWMD to end u
""o. fru.lt"rn

Itrarlsfer tro end-user)

29 Transfer Summary Report

30 lssuances of End users

CWMD

CWMD

GWMD

CWMD
I

I

I

i
I

-t

CWMD

Ability to create reports (e.9., requisition) and
summaries (e.9., summary of issued items, how many
need to be reordered, etc.)

CWMD

32
Abillty to filter through searches across the different
data fields and to view totals per column (e.g., count
of requisition slips, items, etc)

C\A/MD

Add stock level status for reorder (LOW IVEDIUIVI,
HrGH)

FAMCD - BUILDINGS
AND STRUCTURES

FAIdCD - BUILDINGS
AND STRUCTURES

FAMCD - BUILDINGS
AND STRUCTURES

.^,-".. .. _-.,1

I

FAMGD - BUILDINGS i

AND STRUCTURES i

II

34

35

Add and edit fields to be filled up into District,
Barangay, School name if applicable, Address, Lot
Descriptioh, Coordinates, Building Name, Cunent
Classification, Current Purpose, lntended Purpose,
Managed By, Building Dimension/Area, Building
Foohrint Area, No. of Floors, ProjeDt No./Contract tD,
Datd of Conshuction, Construction Cost, lmprovement
Cost, Fuhd Source, Wall, Roo( \Mndow, Pafition, Tax
Declaratlon Number, Assessed Value,
lstatuyRemarks, \r'/ho pays the Electricity and Water
jBlll, Primary End User & Position/Designation,
lSemndary End User & Position/Designation, Contact
lNumber, VacanUNot Vacan( lnsurance.

The:required summaries should possibly be viewed
on the dashboard.

The Asset Management should generate the same
36 report with our cuffent inventory report (same format

when printed).

I

!the
jtuna

ir
i

37 system should categorize the data accoding to I

source (same as curent inventory report format). !

40 nclJde the history of demotished buildings

38 lAbility to type in the address and 'tts fields (needs data FAMCD - BU|LD|NGS i
tuploading and cannot be edited) AND STRUCTURES !

3S iUpdirte based on new asset classifcation qistem
iANDSTRUCTURES
FAMCD. BUILDINGS ;

FAN/ICD - BUILDINGS
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41
IAAO .aitatle n"tds to be filled up into District,

tlllllg:y: si:" Name: subdivi:ioir- Name'

42 Add editable fields for housing.

To possibly combine/integrate the data of land and
43 building in one system

I

'.

FAMCD - LAND

FAI\'CD - LAND

I

i--
FAMCD - LAND

I

44 lThe tist of the properties should al:: P!'i"l:l

og

FAMCD - LAND

FAMCD - LAND

FAMGD - I.AND

FAMCD . LAND

FAMCD - LAND i
' .-. __,.-

FAMCD - I-AND

i45

46

47 properly identificauon number (PlN)

48 Ability to delete flelds and entries + activity I

ith" neeA of Donation and TCT oh process should be
Jprinted not only summary
i'- ---**
iAbility to Iilter &rough searches across the dffierent
idata fields (e.9., per brgy, category, district,
iclgssiflcation, etc.) and to view totals per column (e.g.,
itotal sqm, count of land and lots, open spaces,

i'11'-d_"1 
*u n, 

""1 

blill 
l gl-: ll:]

lConnect the building and land boards using the

i-,.-*. ---.-

49 Ability to edit User and end-user + custodians

I

50 Ability to filter what items will appear in generated
reports

I

.:
I

FAMCD. LAND

Location Scdpe

This s€ction lists the siies covered by the services offered in this document. The General
servioes Department (GSD) serves es the primary end-user of the system. lt has been
implemented across various euezon city Local Gbvemment unit (ob r_cu1 offices, as listed
belorrril

. ggezo! City Hall, Mayaman St. Diliman, euezon Gityr Other QG LGU offices located outside the City Hall premises, including:
- Rosario Maclang Bautista General Hospital (RIVBGH)- Novaliches District HosphEl (NDH)
- Quezon City cenerat HGspital (OCGH)
- CGSD Pag-asa Warehouse

M PROJEGT STANDARDS AND REQUIREMENTS

1. The Bidder must have completed a governm€nt or private contract that is
slMlLAR in nature to this projed within the tast trree 1i) years equivatent to at
leest fifty percent (50%) of the ABC. The single contract should consist of local
support and llcense software renewal.

2. The seMce provider must be in the lT lndustry
3. Submit copies of its companyis organizational structure, manpov.rer schedure,

functionp, duues, with related Information Technology Certifi cations,
4. Submit Business Partner,s Certification for IBM Maximo.
5. Affidavil of undertaking that the system should conform to appricabre datapri cy laws and nondisclosure of thc agenqy's data
6- The_seruice provider should at least be in existence for al least three (5) years in

the Philippines and have knowledge of configurations of Maximo for the'local
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government of Quezon city.

7. The Service Provider shall treat I data, documents, and information accessed during
the engagement as strictly con al, ihcluding personal records and system-related
dehils 'of the Quezon City Gove ment. The Service Provider shall not disdose or use
any confidential information e the scope of this project without prior written
consert. This obligation shall re n in effect during and after the contracl period.

V. PROJECT DURATION

The project duration is twelve (12)
six (6) months.

, with the enhancements to be delivered in the first

VI. APPROVED BUDGET FOR THE CONTRACT

The sum of Eleven Milllon Elght Hundred Thousand Phillppin€ Pesos and 001100
Only (P {1,800,000.00) is the budget cost of the contraclis t-or the enterprise asset
management support and maintenance requirements,

The project cost shall be ffxed and there shall be no price adjustments applicable for the
duratioh of the c0ntracf.

VII. COSTDERIVATION

IBM Maximo Project lmplementation Plan

IBM lVlaximo Softv.rare Maintenahce Renewal

IBM Maximo Sustalned Maintenance ahd Support

Maximo Post-lmplementation Support (SLA)

Maximo Enhancement Services

VIII. BASIS OF PAYMENT

Deliverables lnclusloh6 Percentage o{ Total
Contract Cost

Upon submission of the
Approved Prolect
lmplementation Plan

IBM Maximo Project lmplementation
Plan 15%

Upon submission of the
License Proof of Entitlements,
and SLA Mohthly Governance
reports

IBM Maximo Software lvlaintenance
Renewal

55%IEM Maximo Sustained Maintenance
and Support
Maximo Post-lmplementation Support
(SLA)

Upon the compldtion of lhe
inclusion induding user
training and the User
Acceptance Tes( User
Manuals ahd Cefficate of
Completion i

Maximo Enhancement SeMces 30%
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PENALTIES F9R BREACH OF CoNTRACT
I

Failure to deliver the services according to the standards and requlrements set by the City
shall constitute an offonce and shall subject the service provider to penalties and/or
liquldated daftiges pursuant to RA 12009 and its lmplementing Rules and Regulations

oRR). 
"

X CANCELLATION ORTERMINATION OF CONTRACT

The guidelines Gontained in RA 12009 and its IRR shall be followed in the terminatior of
any service cbntrccL ln the event the Gity termlhated the Contract due to default
insolvency, or for cause, it may entor negotiated procurement pursuant to RA 12009 and
its lmplemehting Rules and Regulations (lRR).

Preparod by;

J O. JUMADIAO
,ITDD€DMD

Approved by:

M N , GRUZ . BASS

DC

Ofticer-inCharge, ITDD r-in-Charge, CGSD^ .,.s<{
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