TERMS OF REFERENCES (TOR)

MAINTENANCE AND ENHANCEMENT SUPPORT SERVICES FOR ASSET
MANAGEMENT SOFTWARE FOR THE YEAR 2026

RATIONALE:

The City Mayor, Honorable Ma. Josefina G. Belmonts, issued Executive Order No.
52-2019, creating the Quezon City Asset Management System Task Force to ensure
compliance with Commission on Audit {COA) Circular 92-386 on supply and property
managemsnt in local government. In line with this directive, the Quezon City Asset
Management Sysiem has been implemented since July 3, 2023, to support the effective
handling, utilization, and accounting of all assets, inciuding city-owned buildings and
structures built:on city-owned land. The system now requires support, maintenance, and
continuous updates to sustain its functionallly and relevance io the city's asset
management requirements.

PROJECT DESCRIPTION

The project aims to acquire a service to support and maintain the current Maximo system to
ensure optimal perfarmance {o support the Local Government of Quezon City’s day-io-day
operations reie\’lant to enterprise asset management processes in Maximo v7.6.x

The Project Objectrves are as follows:

1. Develop and implement an IBM Maxrmo Project Implementation P!an that shali guide
the implementation and management of all projact activities for the entire project
duration.

2. Improved monitoring of support issues, enswring service-evel agreements are
met based on expected performance metrics.

3. Ensure all licenses and Maximo systerns owned by the local government are

updated: with Software Support from Intemational Business Machines (IBM)
Philippines.

4. Establish a reliable local support service that would ensure that there is available
local support for any errors, downtime, or corrections required on existing
configurations in Maximo

5. Make vital system utilization data available and provide critical
insights. on how the system can be opiimized based on historical
data and new business requirements.

SCOPE OF WORK
Project Implementation Plan

The Service Provider shall prepare and submit a Project Implementation Plan at the commencemert
of the project. The Project Plan shall serve as the overall reference for implementing, managing, and
monitoring ali acfivities covered under the coniract, It shall be subject to review and acceptance by
the Quezon City 1 Government prior to the commencement of full project implementation.
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Licenses Reﬁewal: IBM Maximo Software Maintenance and Support

IBM Maximo Software Maihtenance Renewal

Maintain active Software & Support with IBM Philippines (Principal) to protect software
investment in Maximo Enterprise Asset Management System (EAMS).

Allow the local government of Quezon City to take advantage of new features and enhance
functionality of the EAMS to improve the usability, performance, and security of the currently
entitled software.

Provisioned access to

Upgrades from Passport Advantage Online (PAO) and fixes {(including defect corrections,
restrictions and bypasses) from Fix Central

IBM supports fyour routine inquiries and 24x7 assistance for Severity 1 issues 7 days a week,
52 weeks a year.

IBM Maximo Sustained Maintenance and Support

Support coverage continued after Extended Support ended. For Maximo 7.6.1.x, this oplion is
available to further extend support services towards succeeding years until April 2027 and
ajlow Maxdmo users to plan a seamless transition to the Maximo Application Suite,

What Sustained Support Covers (and doesn't)
What's Inciudeﬁ: Access for usage questions and for existing, previously available fixes.

What's Not Included: No proactive security fixes are provided.

Maximo Post-Implementation Support (SLA)
This §ecﬁnn defines the scope for each support component for Maximo implementation.
1. Provide a support portal to log tickets and requests.
- 2. Provide technical support for issues arising from the configuration of the system
- 3. Provide preventive and remedial maintenance services to the QC LGU, including the
} remediation of Vulnerability Assessment and Penetration Testing {VAPT) findings.
| 4. Provide support services covering the following:
» Tickel Assessment: prioriization, management, and categorization of support
‘tickets.
* .Root Cause Analysis.
e User Management/ User Account Maintenance.
» Corrections on emors due to workmanship (configurations, trensactions,
‘workflows, reports, & integration).
» Data loading for new records.
» Provide corrective steps based on standard Maximo functionality.
» Provide phone and email support from Monday to Friday, 8:00 a.m. to 5:00 p.m.

3. Servic;e Level Agreement

The Service Provider shall maintain a Service Level Agreement (SLA) that includes the
following:
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Response

Timés and Resolution Times

e Very High or Critical: 30-minute response, within 3-hour resolution

s High: 1-hour response, 3-day resolution

=«  Medium: 3-hour response, 4-day resolution

s Low: 5-hour response, 5-day resolution
Support Coverage hours

s 8 hours x 5 days

Enhancements: Maximo System

This section lists the fifty (50) required enhancement updates as stated in the TOR, to be
delivered within the first half of the support coverags. All agreed enhancements requested by
the end-users from the Fixed Asset Management and Control Division, Central Warshouse
Management Division, and Movable Asset and Control Division are included in the listed
enhancements in the TOR.

The "SUPPLiéR" shall provide the “CLIENT” with all the listed ftems from the Terms of
Reference to be delivered in six (8) months as an additiohal value-added component, including
the corresponding user training and updated user manuals.

No. Requirements Division ,
ffWhén registering a new asset, an option must be | ;
1 tavailable whether it is for Inventory Gustodian Slip MPMCD
{{IC8) or for Property Acknowledgment Receipt (PAR). |
| 5 |inthe Attachment Tab, remove/dsiste the portion with MEMED
bracket and tabulate all required attachment
' In thé Attachment Tab, visibility of the complete : ,
3 property number is requested. MPMGCD
PR JUNE SV S e, R iy P VRS S
In the Asset Tab, include a “Remarks” section (space
Y _fobefiled-outby hestafis ~ MPMco
In the Home Page, i.e. Set Chart Option, show Bar |
Chart to identify the following:
;- Which Department / Office has the most number of | ;
5  purchases . ‘ MPMCD
- Which Department / Office has the highest amount ,
of Assets
i~ Most used Fund Code (Total Amount & Qty)
-In thé Attachment Tab, replacement of the ' ‘
8 inappropriate file attached is requested MPMCD ‘
In the Home Page, specifically in the Compliance 5
7 [Status portion, kindly reflect the Total Amount of MPMCD :
Assets. Plaase reflect Grand Total on the last page
, g Gent{:rate report as a Summary per Fund Code. {(All MPMCD x
_{ Executive and Legislative Departments | Offices) |
[ T SO e e -

" ]
{When filtering and sorting, total quantity (on hand) and i
! ° amount must be reflected, MPMCD j

i
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10 'ln the Repnrt List port:on include "FILTER“ in all issted l MPMCD :
reports g !
H Unit of lssue is not reﬂected when generatlng reports MPMCD ,
To generate a report as to Summary of Disposed /| |
P 12 Unserviceable items (unkyard), i ‘MMP?\EIED o
é‘ To generate a report as io Property Acknowiedgement :
13 [Receipt (PAR) format. — Additional Form and be abie MPMCD i
to phystcally prirt out :
L -~ by o erra _..; e o B Sy _—i
Ability to create reports in the needed format (e g. '
14 lJunkyard and disposal) and summaries {e.g., fan MPMCD
| code)
%,..., [T S . — i . et ;m [ U _
Ability to filter through searches across the different |
15 |data fields and to view totals per column (e.g., count | MPMCD
of entnes) ;
V'ew lnventary Transactrons Remove and not ’ ;
applicable i
i 18 ;lssues Tab - Change to end-usersidepartment name ? CWMD '
i in the LOCATION Tab. The system should |
! automatically record which office the iterns are issued z
' ’co ahmmatmg the need for manuai en’try :
P17 Add current balance in Se!ec"t Matenais | CwMD
§ 18 Remove the demmais in all quantfty ﬁelds 3 CWMD ,
?-‘.. ———— d — s . . ;\ ek b1 = ¢ e et ey - At A -4
§ Dashboards - ‘
i 19 « Total No. of RIS (Complete Transaction) CWMD :
& Stock Level Status (Low Medlum Hagh) ;
A T R e e s g e S g., — e _..____.I
Summary Report ;
20 ;OTS:'tai Quantity Amount of Delwery {per item/stock ! CWMD ;
« Total Qty. & Amount of Issuances (per end user) ' |
S . e e o ]
Additional access for the sub-admin of the
-consumables inventory. — For review. |
21 bi fory. —F ! CWMD |
{® Request for accass to the end user's storeroom for :
data Icadmg i ,
| 22 The System mterfac:e is dlﬁerent for some end use CWMD
Hlde other storerooms to avoid confusmn show only :
23 'own and CWMD : CWMD
RIS Report - RIS Fonmat No. (CS-2023.07 - 0001 y- | T
24 Year Month - Series for each year GWMD
. . e o
RSMI Report- RSMI Serial No. (2023 07-0001 ) - é
2 rYear Month - Senes for each month i CWMD

T _

1
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Inventory Usage (fcr RSMI reports) the report should ‘

26 automatically include references for each item, WIthou‘t
needing file attachments ,
I e et e ey e S SR
27 RPCI Report- Some items in the RPCI report are ) CWMD
missing unit values, despita being In the system. ! :
- IAGd Transter Form for GWMD 1o end users. (for ftem ..
* lransterioenduse o e
v 29 iTransfer Summary Report CWMD g
H ¢ §
o e et e oo e - - _— e
{30 Issuances of End users ; CWMD
Abliity to create reports (e g., requusmnn) and :
31 summaries {e.g., summary of issued items, how many CWMD
need to be reordered etc. ) |
{Abﬁity to ﬁlter through sean:has across the d:ﬁ’erent
32 data fieids and to view totals per column (e.g., count | CWMD
of requisition stlps ltems, etc) 1
a3 Add stock level status for reorder (LOW MEDIUM CWMD
; HIGH)
f Add and edit fields to be filled up into District, i
| Barangay, School name if applicable, Address, Lot :
; Desecription, Coordinates, Building Name, Current
i Classification, Current Purpose, Intended Purpose,
i {Managed By, Building Dimension/Area, Building : i
1 Footprint Area, No. of Floors, Project No./Contract 1D, | _ :
! 34 [Date of Consiruction, Construction Cost, Improvement% T&Cgm%%.l}alggss f
: Cost, Fund Source, Wall, Roof, Window, Partition, Tax 1 !
: Declaration Number, Assessed Value, !
Status/Remarks, Who pays the Electricity and Water : |
Bll, Primary End User & Position/Designation, : i
Secondary End User & Position/Designation, Contact |
Number, Vacant/Not Vacant, Insurance. : j
— Therequired summaries should possibly be viewed ; FAMCD - BUILDINGS | i
on the dashboard. f AND STRUCTURES
B __i:I'IIe— Asset Managenﬁ\éﬂi{t ;f;;l;id generate Ihe same ) Jﬂ; - - el
36 repart with our current inventory report (same format mchR?JLg%?ESSS }
when pnnted) i
%._,.._.,w....,__m,.___._ I e e e e ok, i = vt 2 kot st 4ot & e e o e ottt -+ ﬁ__g
37 The system should categorize the data accordingto | FAMCD - BUILDINGS ;
fund source (same as curent lnventory report format) AND STRUCTU RES i
ag Ab[l;ty o type in the address and its flelds (needs data | FAMCD - BUILDINGS ;
Iuplnadmg and cannct be edited) AND STRUCTURES
{39 Updfate based on new asset classification system TI\IIMDCQTRBU%"I%IRNEGSS ;
E o o4p FAMCD - BUILDINGS

Include the history of demolished buildings
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V.

_____ . : i e b - e £ Bl it = 1n @ Ltk 55 L e 0 AR mmm s o, demrmm it w8 1 8wt e hs t-- e e a e e -----f-—--r——————i
Add editable fields to be filled up into District, : ) !
41  |Barangay, Street Name, Subdivision Name. { FAMCD-LAND |
4o iAdd editable fields for housing. | FAMCD-LAND !
{ To_pc-»ssi?ly combinefintegrate the data of land and FAMCGD - LAND ‘
¢ 43 building in one systemn - e T o
44 The list of the properties should aiso be printed g FAMCD - LAND
{45 T?:xe Deed of Donation and TCT on process should be ‘ FAMCD - LAND |
: printed not only summary E
: Ability to filter through searches across the different
! . idata fields (e.q., per brgy, category, district,
i 46 classification, etc.) and to view fotals per column (e.g., i FAMCD-LAND |
i total sqm, count of land and lots, open spaces, :
; awarded, count of buildings, etc.) ]
;.._-_UNH..,__..__, . SO
H y FIPN TS .

iConnect the building and land beards using the .
47 property identification number (PIN) FAMCD - LAND :
48 |Abilty o delete fields and entries + activity log FAMCD -LAND |
T A g S O L o e o e e e b v——— e e e . ———— e ,,.1‘.__._._...__1
49  |Ability to edit user and end-user + custodians FAMCD -LAND .
50 fet:)i:?yrtsto filter what items will appear in generated FAMCD - LAND |

l.ocation chpe

This section lists the sites covered by the services offered in this document. The General
Services Department (GSD) serves as the primaty end-user of the system. It has besn

implemented across various Quezon City Local Government Unit {QC LGU) offices, as listed

below:
-]
[ ]

Quezon City Hall, Mayaman St. Diliman, Quezon City
Other QC LGU officss located outside the City Hall premises, including:
- Rosarlo Maclang Bautista General Hospital {(RMBGH)
- Novaliches District Hospltal (NDH)
- Quezon City General Hospital (QCGH)
- CGSD Pag-asa Warehouse

PROJECT STANDARDS AND REQUIREMENTS

1.

The Bidder must have completed 2 government or privaie confract that is
SIMILAR in nature to this Project within the last three (3) years equivalent to at

least fity percent (50%) of the ABC. The single contract should consist of local
support and ficense software renewal.
The setvice provider must be in the IT Industry

Submit copies of its company's organizational structure, manpower schedule,
functions, duties, with related Information Technology Certifications.
Submit Business Partner's Cettification for IBM Maximo.

Afﬁdavit? of Undertaking that the system should conform to applicable data
privacy laws and non-disclosure of the agency's data.

The semce provider should at least be in existence for at least three {5} years in
the Philippines and have knowledge of configurations of Maximo for the [ocal
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Vil

government of Quezon City.

7. The Service Provider shall treat all data, documents, and information accessed during
the engagement as strictly conﬁdénti_al, including personal records and system-related
details 'of the Quezon City Government. The Service Provider shall not disclose or use
any confidential information outgide the scope of this projest without prior written
consent. This obligation shall remain in effect during and after the contract period.

PROJECT DURATION

The project duration is twelve (12) months, with the enhancements to be delivered in the first
six {6) months.

APPROVED BUDGET FOR THE CONTRACT

The sum of Eleven Million Eight Hundred Thousand Philippine Pesos and 60/100

Only (P 11,800,000.00) is the budget cost of the contract/s for the enterprise asset

management support and maintenance requirements,

The project co;st shall be fixed and there shall be no price adjustments applicable for the
duration of the contract.

COST DERIVATION

IBM Maximo Project Implementation Plan

[BM Maximo Software Maintenance Renewal

IBM Maximo Sustained Maintenance and Support

Maximo Post-lmglementation Support (SLA)

Maximo Enhancement Services

Vil

BASIS OF PAYMENT
Deliverables Inciusions 2:;?:::90&0:: Total
gﬁg?@?:g?;’:ﬁ of the ;Eigdn Maximo Project iImplementation 15%
| Implementation Plan
‘ IBM Maximo Sofiware Maintenance
Upon submission of the Renewsl
License Proof of Entitlernents, | IBM Maximo Sustained Maintenance 559,
and SLA Monthly Governance | and Support _ 0
reporis : Maximo Post-implementation Support
; _ {SLA)
Upon the completion of the
inclusion including user
m;g%aincg ?l’heesi{i,lfies;r Maximo Enhancement Services 30%
Manuals and Ceftificate of
Completion

Page 7of B



|
IX. PENALTIES FOR BREACH OF CONTRACT
E
Failure to deliver the services according fo the standards and raquirements set by the Gity
shall constitute an offence and shall subject the service provider io penalties and/or

fiquidated damages pursuant to RA 12008 and its Implementing Rules and Regulations
(IRR). |

X. CANCELLATléN OR TERMINATION GF CONTRACT
The guideiineé contained in RA 12009 and its {RR shall be followed in the termination of

any service contract. In the event the City terminated the Contract due to default

insolvency, or for causs, it may enter negotiated procurement pursuant to RA 12008 and
its Implementing Rules and Regulations (IRR).

Prepared by:

0. JUMADIAC

JE

ITOY, ITDD-SDMD

Approved by:

MA NN &. CRUZ . BASS
Officer-in-Charge, ITDD er-in-Charge, CGS

[

¥
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