
TERMS OF REFERENCE
2026 QUEZON CITY BUS AUGTEI{TATION PROGRAM:

ROUTE 3 WELCOME ROTONDA TO AURORA KATIPUNAN (and yice veEe)

I. BACKGROUND

The Quezon City Govemment envisions providing quality services to its constituents, geared towards
the transformation of Quezon City into an ideal community. To realize this vision, the problems of
the City must be resolved, among which is trafhc congestion. For this, the City began to introduce
altemative modes of transportation and traffic management schemes that enable the limited road
space to be used more produclively.

The City's adequate and feasible solution to these problems is the implementation of a Bus
Augmentation Program within the tenitorial iurisdiction of Quezon City. Since its commencemenl in
December 2020, lhe Quezon City Bus Augmentation Program, also known as the "Qcity Bus
Program', has served a total of over 37.5 million passengersi as of June 30, 2025. The Qcity Bus
Service has proven lo be a reliable means of public transportation to the commuters.

The QCity Bus Program has been institutionalized through the City Ordinance No. SP-31&4, 5-2023
to strengthen and ensure the sustainability and continuing viability of the QCity Bus Program, despite
changes in local govemment dynamics, for the ultimate benefit of the reskJents of Quezon City.

II. PROJECTDESCRIPTION

The project is to provide buses to the public at designated pick-up and drop-off points wilhin Quezon
City, following a set departure schedule at the beginning and end-points, through the acquisition of
services from Bus Operators.

ilt. oBJECTIVES

The QCity Bus Program aims to provide safety, convenience, and comfort to Qcitizens and
individuals who are working, studying or transacting within the Quezon City, by providing special bus
routes within the City.

IV. SCOPE OF WORK

1. Area of Coverage

The Bus Operator shall provide a minimum of nine (9) bus units in the Welcome Rotonda to Aurora
Katipunan (and vice versa) Route, with the following pick-up and drop-off points:

Auroa Blvd. to Welcomo Rotonda Welcomo Rotonda to Aurora Blvd.
1 . Aurora - Katipunan lnGrchange (LRT 2

Katipunan Station)
2. Aurora Blvd. J.P. Rizal St.
3. Aurora Blvd. LRT 2 Anonas Station
4. Anonas Rd. Chico St.
5. Kamias Rd. cor. Anonas
6. Kalayaan - Kamias lnterchange
7. Kamias Rd. EDSA
8. Kamuning Rd. K-E St.
9. Kamuning Rd. Delgado Hospital (Kamuning

Market)
10. E. Rodriguez - Gilmore lnterchange
'l1. E. Rodriguez Sr. St. Lukes / National Children's

Hospilal
12. E. Rodriguez Sr. Quezon lnstitute (Q.l-)
'13. E. Rodriguez Sr. Welcome Rotonda

1. E. Rodriguez Sr. Welcome Rotonda
2. E. Rodriguez Sr. Quezon lnstitde (Q.1.)

3. E. Rodriguez Sr. St. Luk6s / National Children's
Hospital

4. E. Rodriguez - Gilmore lnterchange
5. Kamuning Rd. Delgado Hospital (Kamuning

Market)
6. Kamuning Rd. K-E St.
7. Kamias Rd. EDSA
E. Kalayaan - Kamias lnterchange
9. Kamias Rd. cor. Anonas
10. Anonas Rd. Chico St
1'1. Aurora Blvd. LRT 2 Anonas Station
'12. Aurora Blvd. J.P. Rizal St.
13. Aurora - Katipunan lnterchange (LRT 2

Katipunan Station)

The pick-up and drop-off points may be adiusted upon mutual agreement ofthe parties.

Further, should the need arise, detours within the same routo can b€ made with no chang€ in cost
per trip if the change in travel time is within ten (10) minutes and the change in distance is within two
(2) kilometers.

See ANNEX A for the Route Map.
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2. Schedule of Trips

Regular Trips. The Bus Operator shall deploy buses according to the set schedule below. The
departure intervals may be adjusted upon mutual agreement ofthe parties. A Regular Trip ticket
will be issued by Transport and Traffic Management Department (I-TMD) on all valid regular
trips (See ANNEX B-l for the Regular Trip Ticket) or will be tracked using Global Positioning
System (GPS) once transitioned to online monitoring system, subject to compliance on Section
lV.3 Guidelines during Operations stated in this Terms of Reference (TOR).
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6:40 AM
7:00 AM
7:20 AM
7:,10 AM
8:00 AM
8:20 AM
8:40 AM
9:00 AM

5:20 PM
5:40 PM
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6:40 PM
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Trip 50
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Trip 55
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Trip I
Trip'10
Trip 11
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Trip 13

'ftip 14
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Trip 16
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rnp 23
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a. Spocial Trips. Special Trips using buses under the QCity Bus Program will be mobilized when
the City needs additional vehicles for the transport of personnel, citizens, or cargo, in events
such as the following:

. Special Programs of the City, pay-outs, relief distribution, etc.;
o Transportation strikes or presence of stranded passengers;
o Rescue operations and other emegencies; and
o Requests ftom National Govemment Agencies, Barangays within the City, and other

govemment institutions.

Specialtrips will be based on the actual kilometer run and will be paid per kilometer rate bid out
for this Route. Special Trips will be monitored and validated by TTMD through the issuance of
a Special Trip Ticket (See ANNEX B-2 for the Special Trip Ticket).

3. Guidelinos during Operatlons

Buses must strictly depart according to the scheduled time and interval prescribed in Section
lV.2 (Schedule of Trip) of this TOR. No Trip Ticket shall be issued for late departures, which will
be recorded as "NO BUS" in TTMD'S daily report (sub.,'ect to change once the online monitoring
system is deployed). The Bus Operator shall not be held liable for delays caused solely by
unusual traffic congestion or force majeure; however, all such delays must be monitored,
documented, and immediately communicated to TTMD. Bus queuing must be adjusted to avoid
service gaps at end-points.

b. ln case of bus breakdown, the Bus Operator must deploy a replacement unit within thirty (30)
minutes to avoid seNice disruption. Failure to replace within the prescribed time shall be treated
as "NO 8US."

Each bus must stop for a minimum of five (5) seconds at all designated pick-up and drop-off
points, whether or not passengeG are present. Skipping of stops shall be treated as a minor
ofiense on the part of the driver and conductor.

d. The first four (4) rows of bus seats shall be reserved and clearly labeled for senior citizens,
persons with disability (PWD), and pregnant women. Non-compliance by bus personnel shall
be penalized.

e. The Conductor shall be responsible for:
i. Recording passenger counts at every bus stop in the Trip Ticket or tapping of QCID

using the QCity Bus Application
ii. Announcing the next bus stop audibly for all passengers.
iii. Assisting senior citizens, P\ rDs, and pregnant women when boarding or alighting.
iv. Enforcing the maximum of ffieen ('15) standing passengers.

f. All trips must be supported by properly accomplished and validated Trip Tickets.
i. The Conductor must fill out Trip Tickets completely and accuretely, including

. Date

. Bus Body and Plate Number
o Time(departure/anival)
o Passenger Count

Trip Tickets must bear the printed name and signafure of the Driver, Conductor, and TTMD
Dispatcher.
. A Trip Ticket shall be considered invalid if:
. Not sunendered to TTMD within the Eame day of operations.
. Containing erasures, alterations, or missing signatures.
. Tom, spoiled, or tampered with in any way.

Tampering, falsification, or non-submission of Trip Tickets constitutes a Major Offense.

The implementation of daily trip tickets is subject to change once the online monitoring system
is deployed. An equivalent report monitoring the daily trips will be generated.

g. Each bus must provide free \M-Fi service to passengers. The SSID (network name) and
password must be posted prominently inside the bus (See Annex C for template).

h. Refueling of buses must be completed before start of daily operations to prevent delays or
unsafe refueling during trips.

i. Buses shall be parked only in the Bus Operatofs designated depot within Quezon City. At no
time shall buses be allowed to wait, idle, or park in Quezon M€morial Circle, Quezon City Hall
Compound, or Elliptical Road. Violations shall be recorded as opeftltional breaches.

a

c
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Buses must undergo daily cleaning and sanitation before deployment. Bus interiors shall be
disinfected at least once daily, with documentation of cleaning schedules available for TTMD
inspection.

k. Only ofticial videos provided by the City may be played on onboard monitors. Playing of
unauthorized materials (e.9., advertisements, entertainment shoi/s) without TTMD approval is
strictly prohibited.

l. These guidelines are binding on both TTMD and the Bus Operator. Any revisions shall be
communicated by TTMD through a written notice and must be implemented immediately by
both parties.

m. Once the Qcity Bus Manual of Operations has been issued, the Bus Operator shall comply with
its provisions, which will form part of this TOR.

4. Guidelines for Lost and Found lbmg

a. Personal items lefi behind by passengers during their City Bus trip found or sunendered by the
driver/conductorffTMD, the lost and found items shall be immediately reported and surrendered
to TTMD for recording and safukeeping purposes. lf there are contaci d6tails, TTMD will
immediately contact the owner.

b. Perishable items (like food, fruits, vegetables, and others) will be disposed of accordingly

lf the items are valuable and the name of the owner is attached, TTMD will immediately contact
the owner. However, if there are no contac{ details found, TTMD will wait until such time the
owner will appear.

d. TTMD shall post the list of items found in the buses assigned to that particular route to allow
the owners to redeem their lost items.

e Vvhen the valuable items took more than a year, TTMD office will donate those items to Social
Services Development Departnent of the City for proper disposal.

V. RESPONSIBILITIES OF BUS OPERATOR

a. Ensure that all provisions of this TOR are disseminated, understood, and strictly observed by
all assigned drivers, conductors, and other personnel engaged in the Qcity Bus program.

b. Guarantee that drivers and conductors operate buses in strict compliance with this TOR, all
applicable traffic laws, labor laws, Quezon City ordinances, and relevant national regulations.

c. Assume full and exclusive responsibility for the timely payment of salaries, allowances, and all
mandated benefits of drivers, conduc,tors, and other personnel, in acaordance with labor
standards and social security laws.

d. Ensure the overall welfare, safety, and well-being of all personnel assigned to the QCity Bus
Program, including adequate insurance coverage (life, accident, and health) during the duration
of their deployment.

e. Be fully accountable for the actions and misconduct of its personnel (Drivers, Conduc{ors,
Operations Manager, Dispatchers, and others) towards passengers, TTMD personnel, and the
public.

f. Bus Operator shall shoulder repair costs, insurence claimE, and passenger assistance
expenses arising from acridents proven to be caused by driver/operator negligence.

g. lmplement disciplinary measures against er ng personnel upon receipt of a written lncident
Report from TTMD. Failure to enforce disciplinary action within the prescribed period shall
constitute a breach of contract.

h. DisciplinaryMeasures

l. Major Offenee - Any driver, conductor, dispatcher, operations manager, or employee of
the Bus Operator found guilty of the following shall be immediately and permanen y
removed from the QCity Bus Program upon receipt of verbal and/or written report from
TTMD:

i. Violations of Republic Act No. 7877 (Anti-Sexual Harassment Act of i 995)

c
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.

iii.
Violations of Republic Act No- 11313 (Safe Spaces Act of 2019)
Violations of Republic Act No. 9165 (Comprehensive Dangerous Drugs Act of
20021
Violations of Republic Act No. 10586 (Anti-Drunk and Druggd Driving Act of 2013)
Using mobile phones or similar eleclronic devices while driving
Grave violations of traffic rules and Quezon City ordinances endangering
passengers and the public
Acts of violence, physical assault, or threats against passengers or TTMD
personnel
Tampering, hlsifying, or non-submission of Trip Tickets and other ofhcial
documents

tv

vi

vii

viii

2. Minor Offense - Personnelguilty of the following shall be subjectto progressive discrpline:

o FiEt offense: Written waming (1 documented complaint)
. second Ofrense: Seven (7) working days suspension (3 documented

complaints)
. Third Offenso: Permanent removal from the QCity Bus Program (more than 3

documented complaints)

Minor offenses include:

Anogant, disrespectful, or rude behavior towards passengers and/or TTMD
pelsonnel

Non-compliance with prescribed uniform (e.9., wearing of sando, slippers,

sandals, untucked polo shirt)

lncomplete or inaccurate accomplishment of Trip 1-ickets and related

documentation

ll

iv. Smoking in or near buses, dispatching arcas, or other prohibited locations

Both major and minor oftnses shall be documented by TTMD through evidenc€ such as
photographs, videos, incident reports, and passenger ctmplaints. Such evidence may also
come ftom complaints received by TTMD through official channels, including Helpline 122,

officialemail accounts, and the verified social media platfoms of the Quezon City Govemment.
All passenger complaints shall be subject to verification and valklation by TTMD prior to being

used as evidence.

Upon receipt of the report, the Bus Operator shall immediately conduct an investigation and,

within five (5) working days (extendable to a maximum of fifieen [15] working days for grave

cases), submit a written response to TTMD detailing the findings and the conective or
disciplinary actions taken. Copies of all memoranda or notices issued to the erring

driver/conductor must be furnished to TTMD.

The Bus Operator shall also have the right to appeal by submitting a written explanation and

supporting documents contesting TTMD's findings within the same response period. TTMD
shall evaluate the appeal and issue a final determination. Failure to comply shall be deemed
non-cooperation and may result in contract sanctions.

i. Provide TTMD advance verbal and written notice of assignment of new drivers, conductors, or
personnel. Submission of Company lD, valid Professional Drive/s License, and negative drug

test results is required. Personnel shall not be deployed until expressly approved by TTMD.

k. Ensure all drivers and conductors undergo annual physical and psychological examinations,
including mandatory drug testing.

The Bus Operator shall ensure that all drivers, conduc.tors, dispatchers, and other personnel

assigned to the Ocity Bus Program:
. Undergo regular refresher training on the provisions of this TOR, particularly on the

responsibilities of both the Bus Operator and personnel.
. Attend and complete all trainings, seminars, and capacity-building activities organized

or endorsed by TTMD, including but not limited to road safiety, customer service, gender
sensitivity, and emergency response.

. Submit proof of completion (e.9., training certmcates) to TTMD on a semi-annual basis.

Non-compliance shall result in the immediate disqualification of the personnel from participation
in the Qcity Bus Program.
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m. Enforce compliance of all personnel with random drug testing and/or medical examinations
initiated by the Quezon City Govemment. Non-participating personnel shall be disqualified from
deployment.

Submit proof of monthly Wi-Fi subscription receipts for each assigned bus routen

Maintain full accountability for QCity Bus (City-owned) issued devices (such as mobile phones,

GPS trackers, crmmunication radios). Any loss, damage, or misuse shall be cha8eable to the
Bus Operator.

p. Return all govemment-issued devices in good condition at the end of the contract period,

subject to inspection.

q. Coordinate promptly with TTMD on all operational concems, emergencies, or service

interruptions.

VI. RESPONSIBILITIES OF QUEZON CITY GOVERNTIENT

a. The City will designate Dispatchers from TTMD on all end-points.

b. TTMD will provide a written lncident Report to the Bus Operator for any violation of the
guidelines during operations as stiated in Seclions 1V.3, 1V.4, and Vof this TOR.

c. lnformation dissemination regarding the Qcity Bus Program, indicating the route, schedule and
designated pick-up and drop-off points.

d. For the publac to properly identiry the bus stops, the City shall place signage on each designated
pick-up and drop-ofi Points.

VII. PROJECTITPLETENTER

The Office of the City Administrator (OCA) shall be the Proiect lmplementer on behalf of the Quezon
City Govemment and shall be in-charge of ensuring the suctessful execution of the Project.

The TTMD is responsible to assist lhe OCA in project monitoring and strict implementation of the
requirements and guidelines in this TOR.

VIII. PROJECT DURATION

The Pro,ect duration is ftom January 01 , 2026 to December 31 ,2026

IX. PROJECTSTANDARDSANDREQUIRETIENTS

The Bus Operator shall comply with the following requirements:

1. General uirements

o

a

b. Have at least thirty (30) years of relevant transport experience

Have at least one (1) existing Bus Depot located within Quezon City

\Mth valid and existing Certificate of Public Convenience (CPC) for Public Utility Buses (PUBs)

or that Application for Extension of Validity of CPC has been filed for expired CPCs, or with
Provisional Authority for PUB provided valid during the duration of contract subject to
confirmation of LTFRB. A copy of the aforementioned documents shall also be provided to
TTMD before the first day of operation.

c

d. Have a fleet size of at least twenty (20) buses.

e. The required minimum number of bus units to be provided for Welcome Rotonda to Aurora
Katipunan (and vice versa) route is nine (9) uniE.

f. Submit the list of unQue registration numbers of bus units with supporting documents
evidencing eith€r (a) ownership of the bus unit or (b) possesses the right to use, for the
duration of the proiect, of not more than twenty-five percent (25%) of the minimum requiled
bus units.

The list and supporting documents shall also be provid€d to TTMD before the first day of
operation.
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g. Submit a detailed time schedule of bus deployment based on the set departure interval in
Section lV.2 Schedule of Trips of this TOR.

h. Assign at least one (1) driver and one (1) conduclor for each bus unit provided to the City.

i. Submit list of Names of drivers involved in this Qcity Bus Program with the following
supporting documents:

o Professional Drive/s License Code 3 with C€rtificate of Authenticity issued by LTO
. Company ldentification Card
. NBI Clearance issued within the last 6 months
. Drug Test with proof of certificate from any DOH accredited drug testing laboratory
. Health Certificate issued by Quezon City Heatth Department in compliance with Article

22, Section 83 of Ordinance No. SP-9'1, S-93, otherwise known as the "Quezon City
Revenue Code of 1993"

. Occupation Permit issued by the Quezon City Govemment

. QCitizen lD (physical card or digital)

The list and documents shall also be provided to the TTMD before the first day of operation.

Submit a list of Names of conductors involved in this QCity Bus Program with the following
supporting documents:

. Conduc-tor's License with Certificate of Authenticity issued by LTO

. Company ldentification Card

. NBI Clearance issued within the last 6 morths

. Drug Test with proof of certificate from any DOH accredited drug testing laboratory
o Health Certificate issued by Quezon City Health Department in compliance with Article

22, Seciion 83 of Ordinanca No. SP-91, S-93, otheMise known as the "Quezon City
Revenue Code of 1993"

. Occupation Permit issued by Quezon City Govemment

. Qoitizen lD (physical card or digital)

The list and documents shall also be provided to TTMD before the first day of operation

2. Reouirements for the Bus Units

\ frth registration documentation in the buvnumber plates affixed to the bus unit (see ANNEX
D forthe template) as required by law. Copy of registration documentation showing ownership
by Bus Operator shall be submitted to the City. The copy of registration documents shall also
be submitted to TTMD before start of the mntract.

a

b, Bus units must be currently registered and with valid PasEenger lnsurance Policy

c. \Afrth minimum passenger seating capacity of forty-five (45).

d. Have designated emergency exit windows and equipped with emergency exit tool. The
emergency exit windows shall be properly labeled.

e. Smoke Belching Emission Test Result shall be submitted to the City- The copy of the result
shall also be submitted to TTMD before start of the contract, after which shall be updated
every six (6) months.

f. Must be air-conditioned bus units

g. Have television with universal serial bus (USB) port and speakers that can play videos
provided by the City.

h. The body must be covered with a bus wrap (see ANNEX E for the template and specifications)

The Bus Operator, before finalizing the printing of bus wrap, shall seek the approval ftom
Office of the City Administrator by providing a letter-sized (8.5x11 inches) sample of the
actual material to be used es bus wrap.

The Bus Operator is responsible fior the maintenance ofthe bus wrap. ln case of bus unit
replacement due to maintenance or other reagons, the new bus unit should be bus
wrapped, which cost shall be shouldered by the Bus Operator and not to be charged to
the City.

Repairs or replacement of a portion of the bus wrap shall be coordinated by the Bus
Operator to TTMD for inspection and validation before and after the repair or replacement
of a portion of the bus wrap. The before and afier of the repair or replacement shall be
fully documented indicating the date and time of installation with supporting photos.
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Have one (1) fire extinguisher for each bus with the following specifications
o Dry Chemical (Mono-Ammonium Phosphate)
o For ABC Class of fire
. Stored pressure type
o Capacity in terms of mass extinguishing medium: 4.5 kg (10 lbs)
. Purity of the chemical: 75% (minimum)
. Duration of discharge: 10 seconds (minimum)
. W'rth pressure gauge control
. . Non-electrical condu6,tor, non-toxic, non-corrosive
. Labellingharklng: Shall follow PNS 15 Part 1 of 1989
o \Mrth Philippine Standard Quality Mark or lmport Commodity Clearance Sticker

The fire extinguisher must be valid and unexpired at all times during operations

Have postpaid W-Fi with up to 300mbps for each bus unit, with deteils such as the name and
passwod of the said \rlfrFi connection must be posted and visible to the passengers (See
ANNEX C for the template). A standard or unifurm \/vi-Fi Name and Password shall be used
by the Bus Operator as follows:

r \A/i-Fi Network Name: QCBAP_Route Number_Bus Plate Number/Body Number
. Password:#QCBusForever2

The Bus Operator shall ensure that:

o W-Fi service is active and operational during all tripsi
o Monthly billing statements and ofrcial receipts shall be submifted to TTMD, clearly

indicating the required number of units as specmed in this TOR and the conesponding
amount per month.

. Failure to provide valid receipts or non-compliance with the required service quality
may result in deduction from billing or other contractual sanctions.

k. Have a "Priority Seafl sticker on the first four (4) row seats of all bus units which are to be
seated tirst by senior citizens, PWDS, and pregnant women (See ANNEX F for the template
and specifications). The sticker must be resistant to water, dirt, and fading.

l. Posting of System Map inside the bus units using a sticker (see ANNEX G for the template
and specifications). Th€ sticker must b€ resistant to water, dirt, and fuding.

m. Have the 'Libreng Sakay" signage (see ANNEX H for the template and specifications) which
must be resistant to water, dirt, and fuding.

Posting of Helpline Dial 122 (see ANNEX I for the template and specifications) which must be
resistant to water, dirt, and fading.

Have one (1) mobile phone for each bus unit intended for scanning of Qcitizen lD using the
Qcity Bus Applicetion (see ANI{EX K for the specifications).

Have one (1) flash drive per bus unit for storing the offcial videos provided by the Quezon
City Government, which are to be played on the onboerd television (see AN EX L for the
specifications).

3. BescireEcEs&rjhe-Drvels:

Must hold a valid Professional Driver's License Code 3 (Passenger/Bus category) issued by
LTO, with a clean driving record (no record of reckless driving, DUl, or major trafric violations
in the last 3 years).

b. Must have a Certificate of Authenticity issued by the LTO for the drive/s license

c. Must possess a valid NBI Clearance issued within the last 6 months.

d. Must be physically and mentally fit to work, supported by the following
o Health Certificate issued by the Quezon City Health Departrnent
. Negative Drug Test r€sult from an accredited testing facility

Must not smoke, vape, or consume alcohol, dangerous drugs, or any similar substances
while on duty.

f. Must be familiar with local routes and destinations under the Qcity Bus Program.

n

o

p

a

e
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g. Must be properly attired during all hours of operation:
. Official QCity Bus Polo Shirt (see ANNEX J)
. Pants (no shorts orjogging pants)
. Closed shoes (rubber or leather shoes; no sandals or slippers)
. Company lD (visible at all times)

h. Musl ahvays observe traffic laws, road courtesy, and defensive driving practices, prioritizing

the safety of passengers, pedestrians, and fellow motorists.

Must ahflays observe courtesy and professional behavior toward passongers, fellow motorists,
TTMD personnel, and road authorities.

l. Must attend and complete all Qcity Bus trainings, seminars, and refresher cou6es conducted
or endorsed by fiMD. Failure to attend disqualifies the driver from deployment.

k. Must have complete knowledge of designated stops and routes, and full understanding of all
provisions of this TOR.

l. Must agree to random drug and alcohol testing during the implementation of the Qcity Bus

Program. Refusal or failure shall result in immediate disqualification.

m. Must be ftee of any pending criminal or administrative case related to traffic or public safety.

n. Must possess a valid QCitizen lD, applicable to their sector (e.9., Senior Citizen, P\ /D' regular

citizen, or non-citizen category). The QCitizen lD shall be submitted before the start of their

contract, along with the other required documents.

4. Requirem ents for the C uctors:

a Must hold a valid Conductods License with Certificate of Authenticity issued by the LTO

b. Must possess a valid NBI Clearance issued within the last 6 months.

c. Must be physically and mentally frt to work, supported by the following
o Health Certificate issued by the Quezon City Health Departnent
. Negative Drug Test result from an accredited testing facility

d. Must be properly attked during all hours of operation:
. Official QCity Bus Polo Shirt (see AiINEX J)
. Pants (no shorts orjogging pants)
o Closed shoes (rubber or leather shoes: no sandals or slippers)
. Company lD (visible at all times)

e. Must not smoke, vape, or consume alcohol, dangerous drugs, or any similar substances while
on duty.

f. Must ah,vays observe courtesy and professional behavior toward passengers, fellow motorists,

TTMD personnel, and road authorities

g. Must attend and clmplete all Qcity Bus trainings, seminars, and reflesher courses conducted
or endorsed by TTMD. Failure to attend disqualifies the conductor from deployment.

h. Must have complete knovvledge of designated stops and routes, and full understanding of all
provisions of this TOR.

i. Must be trained in basic passenger assistance and emergency r€sponse (e.9., tirsl aid'
evacuation protocols, assistance to PWDs, seniors, and pregnant women).

k

Must agree to random drug and alcohol testing during the implementation of the Qcity Bus

Program. Refusal or failure shall result in immediate disqualification.

Must possess a valid QCitizen lD, applicable to their sector (e.9 , Senior Citizen, P\ /D, regular
citizen, or non-citizen category). The Qcitizen lD shall be submitted before the start of their
contract, along with the other required documents.
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X. APPROVED BUDGET FORTHE CONTRACT

The approved budget for the contract is Thirty-Three Million Six Hundred Six Thousand One Hundred
Sixty-Eight Pesos and 00/100 only (PHP 33,606,168.00) inclusive of all relevant taxes and fees.

The fire extinguisher (unless used), mobile phone, and flash drive shall be turned over to the City at
the end of lhe contract.

XI. COST PER TRIP MATRIX

ln view of the fuel price volatility, the cost per Regular trip that will be paid by the City is based on the
cost matrix below.

PREVAILING RETAIL PUMP
PRICES OF DIESEL

GOST PER TRIP
(in PHPI

61.00 and above Bid-Out Amount

60.99 and below 1,687

The basis of Prevailing Retail Pump Prices of Diesel will be the Common Price of Diesel at Quezon
City issued by the Department of Energy, to be verified by the TTMD.

The maximum cost per trip to be billed by the Bus Operator shall not exceed the bid-out amount for
the unit cost per trip.

XII. TERMS OF PAYMENT

a. Valid Comoleted Trips

a.1. Regular Trip

The payment shall be based on the number of valid completed trips rendered per day which
is supported by valid regular trip ticket (the implementation of daily trip ticket is subject to
changeonce the GPS Tracking and online monitoring system is deployed).

a.2. Special Trip

The payment shall be based on the aclual kilometers run for the special trip which is
supported by valid special trip ticket.

The Bus Operator shall incorporate the special trip in the monthly billing of regular trips,
specifically indicating that it is a special trip with the number of kilometers run and the cost
per kilometer.

Regular Trip Trips 17,592

TRIPS

TOTAL FOR TRIPS

ADMINISTRATIVE COSTS

Pieces o
Materials, Labor,
lnstallation, Repairs and
Maintenance of Bus Wrap
Monthly subscription for
Postpaid Vvi-fi

Pieces I J

Mobile Phone Units I
Fire Extinguisher Pieces o

Uniform Pieces 54

Pieces IFlash Drive

TOTAL FOR ADMINISTRATIVE COSTS

-..r,.,4sAl!PqrorlA'q
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The Bus Operator shall provide Monthly Letter Request for payment to OCA, thru TTMD, with
the following attachments:

Statement of Account (Billed to Quezon City Government)
Report on Actual Trips per Day for the Month supported by Daily Trip Tickets (the
implementation of daily trip ticket is subject to change once the GPS Tracking and
online monitoring system is deployed),

b. AdministrativeCosts

The basis of payment for Administrative Costs shall be:

b.1. Based on actual deliveries and use in Qoity Bus Program opeEtions. All items billed to the
City shall be brand new and cost per item shall not be more than the bid-out amount per
unit. Items delivered shall be verified and inspected by TTMD and GSD.

Nine (9) bus units with fire extinguisher
o Compliant with the specifications stated in Section lX.2.i of this TOR

Nine (9) bus units with Postpaid WFFi
o Compliant with the specifications stated in Section lx.2.j of this TOR

Fiftyjour (54) polo shirts
o Compliant with the specifications stated in Annex J of this TOR

Nine (8) pieces of Mobile Phones
o Compliant with the specifications stated in Annex K of this TOR.

Nine (9) pieces of Flash Drive
o Compliant with the specifications stated in Annex L of this TOR

Only the items that are accepted by the OCA and inspected by the TT[4D and GSD shall
be valid for payment.

b.2. Based on actual deliveries and installation of Bus Wraps in Nine (9) bus units under the
QCity Bus Program in compliance with the specifications in Sec{ion lX.2'h of this TOR.
Billed bus wraps to the City shall b€ nelvly installed and cost per bus wrap shall not be
more than the bid-out amount per unit. lnstallation of bus wraps shall be documented,
verified and inspected by TTMD before use in operations.

The installation of bus wraps must be:
. Documented, verified, and inspected by TTMD prior to deployment in operations.
. Conduc{ed in the presence of an official representative from the Transportation

Managemenl Division (TMD), who shall sign the installation report.
. Accepted by the office of the City Administrator (OCA) and inspected jointly by

TTMD and the General Services Department (GSD) before being considered valid
for payment.

During the period of this TOR, the Bus Operator shall repair, replace, and maintain the
quality of bus wraps at its own expense to ensuro that the image, branding, and overall

appearance of the QCity Bus remain proper and presentable at alltimes. Failure to repair
or replace damaged/defaced wraps within fifteen (15) calendar days upon notice shall be

a ground for billing deduction or olher c,onttactual sanctions.

XIII. PROJECTCOSTADJUSTTIENT

As stated in Section 71.1.1.e ot R.A. 12009 and its lRR, in cases where the cost of the awarded
contracl is affected by any applicable new laws, ordinances, regulations, or other such as acts ofthe
Govemment of the Philippines, promulgated after the date of bid opening, a contract price adjust nent
shall be made or appropriate relief shall be applied on a no loss basis.

XIV. PENALT]ES FOR BREACH OF CONTRACT

Failure to deliver the services according to the standards and requirements set by the Quezon City
Government shall constitute an ofiense and shall subject the Transport SeNice Provider to penalties
and or liquidated damagos pursuanl to R.A. 12009 and it's lRR.

o

o

a

o
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XV. CANCELLATION OR TERMINATION OF GONTRACT

The Contract may be cancelled or terminated:

a. Should there be any supervening event lesulting from National Government Agency
projects end/or Local Govemment proiecb that may hinder or restrict the operation of the
route according to this TOR such as but not limited tro the Schedule of Trips, or

b. Should there be any dispute, contoversy or difierence between the parties arising out of
this TOR, the parties shall exert efforts to amicably settle such dispute or difference.
However, if any dispute, controversy or difference cannot be resolved by them amicably
to the mutual satisfaction of the parties, then the matter may be submitted for arbitration in
accordance with existing laws, without prejudice for the aggrieved party to seek redress
exclusively before a court of competent iurisdiclion within Quezon City.

The guidelines contained in R.A. 12009 and its IRR shall be followed in the cancellation or termination
of this Contract.

PREPARED B

ALYANNA
Traffic Ope

S. BERNADETTE
ons Officrr lll

Traffic and Transport Management Department

A R CRUZ
Assistant lV

the City Administrator

NOTED BY:

MICHAEL VICTOR N. ALIMURUNG
City Administrator
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ANNEX A: ROUTE MAP

ANNEX B.1: REGULAR TRIP TICKET
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ANNEX B-2: SPECI,AL TRIP TICKET
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ANNEX C: WFI NAilE AND PASSWoRD TEMPI-ATE

30 cm

E

a FREE Wi-Fi lks.a
Network:

Passl rord:

Frf

f rneEwi-Fi *-s.
NetlYork

Pas$rord:

J6

ANNEX D: PI-ATE NUTBER OR BODY NUTBER OF THE BUS

<-- 30 cm 

------=---l'

KUMUSTA ANG AKING PAGMAMANEHO?

a ffi,g'"

TUMAWAG SA HELPLINE TZZ O MAG E-MAII SA
helpdeskl9quezonclty.tov.Ph

ANNEX E: BUS WRAP

Specifications:

Material
. McCal - Blue - 6049
o Red - V-13
. \Mite - 3501

b. Colors

f
I

I
I

E

a

MAP SI'STEM @I.ORs
colo, CMYT RG8 HEX

1 i.d o lql75 0 23? 25 55 .d19a1
2 o10000 235 o lu() .GOOA.

3 0 10 1(p o 255 2210 tid60
5010000 1a6391a3 92271f

5 o 50 1oo o 217 taA 29 o94lat
6 10001@o o 155 El @.551
7 Ab. 1@5000 o1L a @7;lbc
a Urht alu.lcv.n) 100000 oa74 219 @.t.1

ADOMONAL COLORs
a6g Bf.x

aC Blu. (from vYltd wa loro) 10o8800 30 51 155 l.t39b
13 10098 3 263341 c.2129

O€ D.rt du. (w.En ) 95 35 t618 17 &t l1/r \15274

c. Fonts: Franklin_Gothic_Std Family

d. Size (front, back, lefi, and right side) - the size of
bus wrap varies based on the bus unit of the Bus
Operator

IE
g,H,s.i

ltA.sAMA XA SA
PAGUNLAD.

dal
A
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ANNEX F: PRlORlry SEAT

ANNEX H: LIBRENG SAKAY S]GNAGE

ANNEX l: HELPLINE 122

ANNEX G: SYSTEM tAP

58.5 cm

t
E
U

u')
o
N

I

35 cm

t
E

I
LIBRE]IG SAIOY

: oDlALlz2

ANNEX J: UNIFORM

Specifications:

a. Material - cotton polo shirt
b. Color - navy blue
c. SLe - assorted sizes
d. Prints - the template for the following prints will be provided by the City, which should be printed and

embroidered:
. QCitY Bus
. QC Government
o Quezon City Website
r Quezon City Logo
. Kasama Ka Sa Pag-Unlad

"d"d#:"#s:"dffi5ffi
4!l!6 Ad I4l€ &C loal6 rid. ,$ rntcR.. L ncdrgrzs/ I,Arrrora Bllrl. - \Vclconrc Rotorrtlaq

,l;"i QUEZON CITY HELPLINE

SAKUNA REKLAMO TANONG

helpdesk@quezoncity.gov.ph
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ANNEX K; MOBILE PHONES

Specifications:

a. Display: 6.5-inch FHD+ SUpeTAMOLED with a 90Hz refresh rate
b. Processor: MediaTek Dimensity 6100+ (6nm)
c. RAM & Storage: Available in 4GB/128G8 or 8GB/256G8 configurations or higher
d. Expandable Storage: Up to 1TB via microSD card
e. Rear Camera: 50MP main (with OIS), 5MP ultra-wide, and 2MP macro or higher
f. Front Camera: 13MP or higher
g. Battery: 5000 mAh with 25W Super-Fast Charging support
h. Operating System: Android 14 with One Ul 6.0 or higher
i. Connec{ivity: 5G, LTE, Wi-Fi
j. Dimensions: Approximately 160.0 x 76.8 x 8.4 mm
k. Weight Around 2009
l. Location Technology: GPS, Glonass, Beidou, Galileo, QZSS
m. NFC: Yes

AN EX L: FLASH DRIVE

Specifications:

a. 32 GB
b. Connection interface - USB 2.0/ USB 3.0
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