
TERMS Of RE.EE,RENCE,

SUBSCRI.PTION.OF DATA ANAYLTICS TOOTS FOK TI{E BUSINESS PERMITS
AND LTCENSINGDEPARTTIIENT (BpLD) EQRTTIE. A&2026

I. BACKGROUND/AIVTECEDENI

The Quezon City GovemmenCs Business Pernis and licensing Departrnent (BPLD) is
responsible for issuing and renewing business petrnits, playing a key iole in mainaining a

supportive envfuonment fox investrnent, Over the past year,.BPLD has subscribed-tie data analltics
tool to enhance its data znalysis; allo.xring fot mote efficient processing and intetpretation of the
increasing volume of data generated by digital initiatives. This initial implementation has enabled
the Departrnent to access actionable insighs for policy-making, contributing. to Quezon Gty's
ecooomic competitiveness.

Building oo the success of the initial phase, the BPLD aims to continue utiliziog the data analytics
tool subscription while expanding is capabilities to provide eohanced. data. visualizations. fliese
added visuoli"2ti6ns will ma-ke complex trends and patterfls easier to intetpreg allowing usem to
assess business and licensing trends with greater dadty. By refining'the way insights are displayed;
this phase aims to stteamline BPLD's decision-making ptocesses firtlier and eohance its ability to
craft policies that attract more businesses to the city.

By continuing the data anzlytics tool subscdption and integrating advana.6 6r1x yiswrlization tools,
the BPLD will further suengthen its ability to deliver refired. data-&iven insights in. support of
Quezon fi1y15.g6snomic obiectives. These enhanced visualizations will not only faci]itate a-deare:
understanding of complex datasets but also ernpower .grle and -tesponsive policy-making-
advancing the city s vision of becoming a premiet investment hub.

rr.oBIEClwE

The proposed data analytics tool subscription aims to ad&ess the Business Pernits and Licensing
Deparrrneods @PLD) operational challenges by automating &ta andysis, e.'han&g accuracy, and
genemtiog deeper, actionable insights. The expected solution will sgarnlessly intqgmte with the
existing data inftastructure, support a wide taqge of &ta. fornats, and di:liver advanced anirlytical
capabilities, including but not limited to ptedictive modding.

Submissions will be evalirated based on the ovetall cost-effectiveness and quality of the proposed
solutions, partieulady in the following areas:

Compatibility and Integration: Ability to integrate across various existing,&tabase
fornats and.systetns.

Ease of Deployrnent and IJse: Speed of implernentatior\ user-ftiefldliness, and the
availability and responsiveness of technical support post-deploymenL.

Petformance EfEciency: Capability to mpidly reftesh dashboards and process data in rcal
time.

Scalability and Flexibility: Capacity to incorporate new data sources and formats beyond
the initial proiect scope.

System Stability and Secudty: Reliability of the subsctiption service and robustness ofits
data protection and cybersecutity measures.
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rrr.. PRoJEcr scoPE oF woRK

1. Proiect Preparation and Mobilization, induding twdve (12) montls subscription to *re
Adhinistmtive Portal/Client Portal Interface

2. Requirernents Gathedng, Scoping and Project Management

3. Initial Database Review

4. D*a Extraction and Integration

5. User Guidance and Training

6. Final Handovet

7. Technical and Project Support

rv. PRoJECT ST.ANEAnDS & REQUTREMENTS

The BPLD Data Analytics Tool fot (X 2026 should have the required qualifications under the
New Govemment Procurement Act ot the Republic Act No, 12009 to be eligible to submit bids
and other applicable existing Auditing Rules and Regulations. In addition, the service provider
should have the following minimum qualifications:

1. The Supplier must be a r€putable Infotrnation Technolory Firrn with at least three (3) yeas
business opemtion in the design, development, implementation and maintenance of Business
Management Systems.

2. Demonstrated experience by the Lead Suppliet T eam in application development and
deployrnent and in data. analytics with the. use of, advanced algotithm to ger-rerate reports
evidenced by use cases.

3. The Lead Supplier Team should have local and international professional applied experience
and skills and qualifications as follovs:

a. Degree in a relevant Edd (Computer Sciencg Data/Information Maflag€xnenq Advanced
Satistical ^dnalysis, Information Technology, and Softwate Engineering) with,Professional.
Regulatory Commission License.

b. Minimum 10-year expetience related to data management/database development and
archiving, induding use ofweb-enabled platforrns and common reporting analysii tools.

c. Proven professional experience in &abase technologies end to end, induding-web dient
development and deployment, daabase management and dcvelopment of web-based
information systems.

d. Competent and dedicated staff that can be teached for feedback having.at least 5 yeats of
related work experience with excellent communication and wdting skills.
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v. PROJECT DURATTON, BILLING STATEMEIIT AND TERMS OF.SERVTCE

fie subscdption sball commence immediately upon receipt of the Notice to Proceed (NTP) until
December 31, 2026. The BPLD teserves the right to Erminate the contract due to defaulg insolvency,
or for other cause(s). undet the law. In case of tetrnination of contacq it shall tesult in the fodeitute
of the bond posted by the providet, and without prejudice to other peoaltibs and/or liquidated
damages under pettincnt laws, rulcs, and regulations.

VI. TESTPARAME'TERS

The AI Technology for Data Analysis shall be tested and evaluated using accepted guiddines.

VII. VARRANTT AND GUARANTEE REQIITREIIIENTS

The service provider shall guarantee fi:ll functionality and technical support for the entire
duration of the subscription period. This indudes uninterupted access to all features, timely
resolution of issues, regular updates, and ongoing customer suppoft to ensure optimal
performance of the AI platform tlroughout die conttact terrn.

VIII. APPROVED BI'DGET OF THE CONTRACT

1) The totd Approved Budget for the Contract (ABQ is Five Million Pesos 'Only
(PhP5,000,000.00), indusive of incidental expenses and other applicable govemment. fees and
chargcs.

2) No Price Adiuetment

The Project Cost shall be 6xed and thete shall be no price adiustrnents applicable for the duration
of the conuact except when the operations costs are increased by more $n 70yo as a result of
any extraordinary circumstance as deteqnined by -the -National Economic Developrneirt.
Authotity 0I{EDA). Pursuant to t}re provisions of RA 72009 and its IRR on contrict price
cscalation, all contract pdce escdation shall be approved by the Govemment Procuremeot Policy
Board (GPPB).

DLPAYMENT SCHEDULE

Payment shall be based on proiect milestones implernented within forty-five (45) days ftom the receipt
of the Billing/Staternent of Accouns with complete supporting documents i.e., proof of delivedes or
othet form of verification.

X. CONFIDENTIALITY AGREEMENT

The providet shall, at all times, observe strict confidentiality and.shall not disdose infornation or
materials which comes into is possession and shall not use the same in any rnarner or purpose.
For this purpose, the winning bidder shall execrrte and sign a Confidsnrialiry afld Non-Disdosure
Undertaking upon receipt of the Notice to Proceed (N'l?).
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XI. CONTRACI UAL REI.ATIONS

1) It is here\ acknowledged that the provider, is personnel, staff, and reptesefltadves do not
have any authodty to incur, and agree not to incur, any obligation or liebility, whetherexpress
or implie{, on behalf of the Quezon City Govemment, its 6fficials,.perconnel, staff, and;/irr
reptesentatives, i.nduiling those belooging ifl or coonected with the BPLD.

2) I'he ptovider is being engaged as an independent contncto! and employer.ernployee
relationsbip only exiss between the provider and its personnd staf(,and representative. The
ptovidet shall propetly inform its pesonnel, staff, and representatives that it retains.its power
of control and supervision over its concerned personnel, staff, and repfesentatives and work
to be petformed. It shall be the exdusive tesponsibility of the ptovider to comply with all
pertinent labor laws, n es and.tegulations conceming the ernploym.ent of,is personnel stafl
and tepresentatives, includiog thc payment of dreit salaries, wages, and other wage-related
benefits.

3) The provider hereby agrees tl.rat Quezon Gty Govemment, is ofEcials; personnel, saff,
and/ot reptesentatives, including those belonging in or connected with the BPI-D, shall be
ftee ftom any daims, liability or cause of actions which may be filed by any of the provider's
personnel, staff, and representatives by reason of'liis/her ernploymeot with the providet rmder
this contracq except as to is liabilities exprcssly mandated by applicable laws. Accordingly- the
provider's personnel, staff, and teptesentatives shall rernain its ernployee and not of the

Quezon City Govemment or that of BPLD.

4) The provider agrees to defend and indemniry the Quezon City Govetnmeng its officials,
personnd, staff, and/or reDresentatives, including those belongin-g in or connected with the
BPLD, for any obligations, dairn, suit or demand f61 ta<, letirement contibutibn, sociall
security, salary or wages, overtime paymeot, ot worker's compensation paymeot which the
BPLD may be required to make on behalf of the providet ot any employee of the ptovider,
fot wotk done under this cofltract. This is a continuing obligation tlat sutvives for a petiod
of 6ve (5) years ftom the completion of the services or ftom the effective date of termination
of-this cofltracL

5) To the fr lest extent permitted by law, the providet shall also indemni$, defend, and hold
harmless the Quezon City Governmenq is officials, personnel, staf( and/or representatives,
including those belonging in or connected with the BPLD, from and against any and all liability
(ncluding without limiatioo of all claims, damages, penalties, 6nes, and. judgments, associated

investigrtion and administrative expenses, and defense costs, induding but not limited to
reasonable attomey's fees, court costs, and costs of altemative dispute tesolution) resulting
from any claim of discrimioatioo or harassmen! rncludiog but not lirlrited to sexual
harassment, arising &om the conduct of either the provider, its personnel staff, and/ot its
representatives. In the event of a complaint for discrimination or hatassment against the

provider, any of is petsonnd staff, and/ot tepresentadves, the prcvider shall alee immediate
and appropdate action or temedy in response to such complaint The ptovisions of this
paragraph survive for a period of five (5) years ftom the completion of the services or ftom
the effective date of tetmination of this contact.

XII.PROHIBITION AGAINST SITBCONTXACTING OR ASSIGNI\'EIYI

1) 'lhe providet shall not contract with aoy othet entity to perforrn.ih whole or in part tle services

tequited undet this conffact, without the express wtitten apptowal of the Quezon Gty
Govemment th.rough the BPI-D.

2) This contlact or any interest hetein may not be transfeffe{, assigned, conveyed or
encumbered voluntarily or by opetation of law, whethet fot the benefit of the ceditots ot
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otherq/ise, without the prior written approval of the Quezon City Govemment through the
BPLD

)ilII. APPTICASILITY

This Terns of Reference (IOR) shall form part of the bidding documents and cofltrlct pertaining for
the Subscription of Data Analytics Tool fot Business Permits and Licensing Deparnnent (BPI-D) fot
cv 2026.

XIV. GOYERNN{G I.AW AND DISPUTE R.ESOLUTION

This Agreement shall be govemed and consttucted in accordance RA 12009 and applicable
existing Auditing Rules and Regulations in the Philippines..In ttie event of erry deterence ot
dispute arising between the parties relating to the validity, interpretation, construction, or dispute
by consultatiorq negotiatiorl and mediation within ttlrty (3O) days ftorn notice.

Should any dispute arise ftom this contrict, the pa-rties shall try to setde them amicably.
However, if the parties fail to setde their disputes amicably, the venue for litigation shall before
t}te competeflt courts of Quezon Gty, to the exdusion of all other courts.

a

a

a Failure of eithet partlz to eoforce its rights under this contract at any- Uirne_ fo- r. any p@od.shall
not be constructed as a waiver oF such righs. lf any part, tetm, or provision of this contract is
held to be illegal or unenforceable, neither the validity nor enforceability of t}te remainder of
this contract shall be affected. Neither party shall assign or transfer all or any ofpan ofits dghts
under this.conEact without the consent of the othet party.

XY."{MENDMENT

fhis contract may not be altere4 amended" or substituted by another througtr any act of tolerance
or verbal agreement of xry pany theteto or its tepresentative. Aay dteration, amendment ot
substitution may only be valid if made in wdting and duly signed by either conttacting parties or.

their duly authorized tepresentatives. This contract constitutes the entire undetstaflding betq,een
the parties relatirqg to the subject maner hereof unless any represeot .tion or wafianty rnade about
this conttact u,as made fraudulerrdy and, save as may be expressly referred to or re.fefied.heleirL
supersedes all ptior representations, writings, negotitaions, ot undestandings with respect hereto.

XVI. SEYERABILITY

If any provision of this contract is held to be illegal, invalid, or unenfotceable, in whole or in parg
tlie l%ality, validity, and enforceable of the rernainder of this document shall not be affected. In
such a case, then unenfotceable tern had never been.induded or written.

XVII. PENAIiTIES FOR BRFr{.CH OF CONTRACT

Failue to delivet the services accotding to the standards and requirerrrents set by the Quezon
City Govemment shall constitute an offense and shall subiect the service provid& to peqrlties
and/ot liqui&ted .lamages pursuant to the provisions of RA 12009 and its Implernenting Rules
and Regulations (RR).

TOR: BPLD-Data Analytics Tool Subscription for the year 2025
Page 5 of 6

A ffi



r

XIX. CANCELLATION ORTERMINATION OF CONTRACT

The guidelines contained in RA 12009 and its revised IRR shall be followed in the terminanon
of any service contract. In the event that the Quezon City Govemment teminates the contract
due to default, insolvency, or fot causc, it may enter into a negotiated procr(ement pufsuant to
RA 12009 and its IRR.

The Terms of Referencc (IOR) endotsed, reviewed and certified by:

I

MA.
City

MEJIAg DPA
cpartrncnt Hcad III

Business P Licensing Departrnent (BI']LD) .tg

MARY G. CRUz4
Officct In Chatgc

QC Information Technology Development Departrnent

Noted by:

MICHAEL YICTOR N. ALIMURUNG
City Administratot
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