
TERMS OF REFERENCE
Field Epidemiologr and Treining Program - Intermediate Cource: Training

Mrnrgement (outsource)

I. BACKGROUND/RATIONALE:

'[he cxpansion of Universal Hcslth Carc (UHC) consists ol'sc!'cral csssltial componcnts. Onc of
its foundotional pillars involvcs strcngthcnhg thc Epidoniologr and Sun'cillancc l.rnits (l1SL,s).
Thesc unils arc csscrrtial to cffeclivcl) addrcs.siog the dynanric thr€ats ofcxi$ting and emerging
diseases.

In 2021. thc Dcpartm€nl of Hqalth - Coga.."an Valley initiaM thc l-'icld [pidcmiokrgv 'fmining
Program lntermediatc Coursc (FETP-|C). qith lu,elvc trainces successfully comnlcting the
course. The FETP-IC aims to l. enhance the compctcncics ofpublic health workeni in dau
collection. amlysis. imcrprctation und conrmunicstion to suppon cffsctive dccision-makirrg: 2.
huild tlre cspscity at the subnstionrl lcvcl to rcspond to outbrcaks and other puhlic hcalth rhreats:
snd 3. fosler a neawct ofskilled field epidemiologists with I sharcd s€ns€ of purgrse, working ro
common slandards.

Sincc its inccption. the PHI?-|C has produccd cighty-six (E6) graduatcs frcm ltcgions ll.
Cnrdillera Administrative Region. CALABARZON. and Region X. lhcreby ensuring a steadl
supply othEalth profesionals cquippcd kr addre$s th€ dilliculties pos€d by diseascs ofnational
and globsl hcalth imponancc.

The Quczon Cily Health Depanment Epid€miolosi Sufleillancc Divisioo (qCESD) is organizing
the Field Epid€miolo&' 'lr8ining Pmgram - Intermediate Coursc (FETP-IC) Ior Qucrlon City to
sustain this prugrc'ss. lt s€rks te ilnpnrvc thc calibor of its s('rvicBi h.v utilizing oulsidc cxpL'rtisc,
ensuring lhat lhc trsining is uPto-dutc lnd applicsbls to thc changing ficld ofcpidcmiolo&v and
dis€asc monitoring. 'lhis mulrimodol straregy 6ims to strqrgthcn the region s abilir) lo addEss
puhlic heslth issu$ ful!". Thc (X:ESD t{orkr to develop stron8 lnd hi8hl} qualified h€alth
professionols capable ofnsl'igatint thc complcx terrain ofdiscasc dctcdion und nr:sponsc in
suppon of thc larger objecrivcs of Univr.'rsal Hcalth Cars throu8h ongoing trainin8 initialivcs,
coopcratiYe partnerships, snd I dedicari(rn to continuous improvemcnt.

II. PRO'ECTDES'CRIPTION

FETPJC is s lraining that cornFrises sch€dulcd didactic acssionyworkshops ,bserin8 the l'€llo$'s'
knor'lcdge of €pidemiolog) bascd on thc identitied domains in the fETP course End csrriculum
and ficld intcn'ol rcsponrcs as providcd in thc lili l? lC 'l'rsinin8 Monual. 'ltc training compriscs
lccture s.Fies with in-h:tr+een ficld invr,stigatiuns and/or on-the.job training acriYilics.

This pmject aims to srga8E a quolilied Consult,ant or Consulting Firm lo $uppon rhe Qu€zrrn Cir]"
Epidemiology and Sutreillancc Division (QCl.:SD) in thc professionsl planning. crxrrdination.
implem!.ntation, Bnd monitoring of rhc IrHlfP-lC. Illc cngagcmcnt couers the full du.ation ofthc
progra,Il -- li'orn its omcial lsunch to the linal leclure scri€e---€nsuring lhe rainins is deliverBd
cllicicnth. cffoctivelj.,. and in alignmcnt rrith public health priorities ofthe l-ocal (;ovsmmenl of
Quezm Cilt .

NI. SCQPE OF WORI(

Thc lcopc of work ol tta Coosultrltt rrc lr followr:
l. OvlTscr: and manegc the conduct, dclivery- ond implcmcntstion of thq ljlr l'lt lC curriculum

from locture serics one to tivc. as dctailcd on the anncx.
?. Coordinate with the QCHD ESU Troining Tcam snd D€panment of llcalth tipidemiologl

Bur€8u to srswc high{u8liv delivcr8bh arE oo track.
3. Rwicrr artd cdi! atinoc dslivslblc Ed conduct systcm tsting thmugh orsll$,rinen

examingtion or slcills detnonsataon.
4, Ensu€s effective li&ising smong sen ioc ,rrrwi&rs. rs<xtcc ap€akers, menlors, masrer traincTs.

involvcd train€c, and othcr stakeholders.
5. Conducls program implcmcnhtiun rgvicrv as nlTcasary.
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6. Rccommcnd appopriate changes in the cont€nt9 of the curriculum thnrugh a properly written
document oddressed to (rcESD.

7. Consolidate and sritc lhe scssion contenB, sruclured leaming exyxricnc.cs. afler-sctivit)
reporu. and other dosumentalion.

E. PrEs€nt outpuB fum rime to time. to slllle tltc progr€ss of acrivities with (rcESD and FETP
lC Trsinin8 Team and cead8'thst the wodi.s. t8sks, and assignmeats have been sstisfadorily
pcrlbrmcd within the agrced timcline.

Tbc QCESD Tnhirg Tcro hrt thc rdpoorlblllty to r33bt O. Coniularot/Evcnt
Orgrniziog Flrm wltt thc follorlng:
l. llnsurc smooth mnduct of rhr activitv;
2. l^"Lide on maltcrs thal rclatc ncccssaril-v to thc complction of thc counc and trainces as

stipulated in the FETP IC Module Cloursc
l. Coordinate and faciliure the conduct ofth€ following:

. Crll tbr application und us.scssmgnt for scseptance oftrainses

. Assist in thc finalization of Aftcr Activiq Rcports lnd othcr documcntation

. Conduct post-monitoring .rf the DPT ol'rhB trainees

. Assisr in the accreditation ufPRC CPD unit-r ofthc coun€. Assist und guide in the
proBrarn tlow of activiaics

The spccifics ofthe scope of wort can be relbn€d to bclow:

ton Thc firm shall concepualize and doelop the
learning dcliterylnrcthcrdologi to emur€ thc
delivery of lcoming obiectives- 'ltis includes
initial merings with the mcntors. ltis shall be
communicatcd to the QCESD Training Team for
approval. and ro discusr and mee( mutual
aStccmcnts

onccpt

Iflcs Ex 0u ts
Provision of Minutcs o[ Lhe

Mecling cuntaininE Kc!'
Agrcerncnts on
rlcvclopmcnt of training
curriculum
Reviewcd and Approver!
Training Curriculum by
QCESr)

I
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Managcmcnt
ofrhc
Activity:
Lecture Scrics

Close coordinstion with thc QCF^SD 
'l'rainint

Tcam rcgrding status and updstcs for thc lcid
Eclivity must hc initiarcd by thc Fim.
The lirm shall ovcrsce and manage thc
implcrnenotion and the conduct ofthe spprov€d
training modulc. 'lhis includes nansging
coordination schcdulin& tacilitation.
invitations, and conlinnation ofthc FETP IC
rraining teonr along u ith mentors and Bsource
spcakcs. Additionallv. the Iirm is responsible
for prcparing thc training venuc ,od maintaining
closc communicalion rvhh the (XESD Training
I'eam for activity stalus and updatcs. Mon'over,
thc Consultanr is required to fumish printcd
programs to all designatcd parlicipanld8uc.sts.
An online platfo:m that allows th€ vinual
attend$ce of gucsts and parlicipanrs in all the
prccoJings shull also br: providcd by thc'Frrm,

mcartatio
cnd
bmission o

uircmcnls

lhe Consultant shall pre'porc and suhmit tuo
hard copics ol'ths comprehensive
documenaation (nanarive relon ofthe activitl
pcr dsy using thc stsndard lbrm of'lhc QCHD
uith issues and mncems consolir,latcd
prcsenta( ions ol'resource speakcrs-li llccn days
aftcr thc ac{ivity 10 thc QCtlt)

All tcchnical documtsnts. rcfrons.
commuoication plans. snd protol.vpe matericls
shall bc submitted ro the QCESD Training Tean
which shall be thc sols owncr of thu output and
has all thc righa to thc finished pruduos. The

QCESD Training Team nrust give iLs consent foi
any usage that involves the duplication. citation.
or refcrcnct of the papcrs und resourccs,

Technical documental ion includcs the
following:
narfllivc rcport of thc a*ivit-r using thc Aftor
Activirr- Report standard lbrm ol'thc QCHD to
include issucs and concerns. agrcemcoG other
obcervations
consolida(od prescntations 1)l' rusourcc
speakerr4edurers
videos/pholm
all tcporLs/outpus ot' the trainces

'l wo hard copies ol':
- 'l'e'chnical

Documcnration for
Lccturc Scrics I und
2. ond Ficld *'ork
ln(cnal (ESR rcpork, and
wetk ly srrneillance repon)

Compilcd Lrcrurc' msrerialV
cxcrcisc in thc googlc drivc
pmprly labeled: Ycar. Day

0. Lecturc Serics No ().
Nome ol' Activityfl 'opic.

Name of Lccturer

Rocordings ol'onlinc
lcctures

Ancndlncc shccls, prdcst.
hundouts'manuals

lte Consuliant vill be rcspnsihle for conducting and completing the prrparaion and
manugcmeni of oll logistical ncrds. training ncsJs. ind ErranBcmsrts tclating trr thc conduct
and implcmcnration ofthc lrlil'P-lC lccturc suics. 'llrc trsining acrivig is consirlercd complctc
only after all the rcquircd documcns from thc bainccs art submittcd Bnd thc Quezon (:i$
l{calth Department provides o Notice of Accqrtmcc to Lhe consulianl.
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IV. PRO'ECT STANDARDS AND REQUIREI}IENTS

Kcy pctround - qurntlty rBd qudllicrtlor.
'Ihe Consultrnt shall provide thc tbllowing ke1 staffPosilions:

Rclavrnt ot
Onc ( I ) Mastcr 'l'rainer who complcted
0re Field Dpidemiolop 1'raining Prograrn

- Advance Level. with at least five (5)
tals cx a.s Maskt frainer

Sevcn (7) Mmtors rvho c(mplclcd the

Ficld Epidcmiology Training Pnrgram -
llssic. lntsrmedistc or Advonc(' l-('vcl.

Gradurtc of t lealth Allicd 'tlro (2) adminisrrative stafl lr ith Training
Cows€s or its uivdlTll Relarcd 1(, Public Health

ProSrrn lre!|8ll rod Dcllvcry
'lhc training ihEll tbllow rhe oltrcisl l:I'.TPJC TraininS, Msnual Pmvided b,v t:Pidrmiolos]-
BurEau. $ith somc modifications as rc.'icwcd and approved b) QcEsD. includint:

o Didactic scssions hascd on the FETP curiculum
. workshops rnd mcntorship siis$ions

o f icld invcsti8ation irclirities
Lecturc ssries must incorpofale inreracrive leaming aPPmsches, including gnrup discussioru. casc

sludics, rimulsrions, md ficld worli integration.

TraininB musr hc inchnivc of both mcdicsl and non-mcdical hcelrh Profcssionals (st lc0st l5
fellows).
The progrsrn durstion. sch€dulcs. and medulss musl bc rwicwed snd ePPruvLd hl- QCI:SI) prior
lo implcmenl,ltion.

Logirtlc! rnd l)oco0.ntrtiol
'fhc CorBultsnt sh8ll ensurc thc firllowing bSistical suPPon is in phcc:

o Prcparation o[trsining venue. rocommodation and mcals
o Mat6i8ls. pr6cnttliorlr. rnd handouE (soft rnd Print€d coPies)

o Ancndanca shcels. Prt- 8rd Posl-tcsts. ('talualion forms. and training clniticatgs
o submi$sion of c 

-l 
roininS lmPlcm!'ntalion PlEn. snd uFxr comPletion ol Activit-v RePotts

The C(xrsultant shall cnsurE propcr documentttion 8nd filing ol':

o PhotoStsphs, minutca oI$orkshops. summsr)' ofcvslu.lions. snd activily Procecdings
o Field rcpons and mcntorship noles Pcr fellotr'

Moniroring, Rcponing. and Communication
. Thc Consult8nt shatl providc regular progr*\ upddes to QCESD (Neeklyimonthl) . as rgeed).
o A Dcsignarcd Foc.l Person fmm the ( onsultanl's sidc must liaisc r.r ith QCESD li)r coordimtion.

rcchnical clotilicstions. cnd ttQubluih(t(rl in 8.
o Monitoring and cvclualion tools must bc dr-v-cl(Pcd and used to rsck lcaming outcomql.

participatiorL and ficld application of competenc ict.

V. PROJECT DURATION

1te pmject *ill run upon the issuancc (,fthc Nolicc to Prcecd and will covcr a l'ull cyclc ol
didactic sessions/rvorkshops i c6pcr$ed with licld investigalions 6nd/or on-thc-job training
sctivitiL.s. in sccordancc with thc I--ll fP-lC I rainin8 Manuol. until Dccem(+\-r I I, 1026.

VI, 
^PPRQVED 

BUDGET FOR TIIE CONTRACT

The Approved Budget for thc Contracl (ABc) is Thrc€ Million Ninc I lundrt'd Ninet;--Nine
Thousand Ninc Hundrcd Ninct)' Pr,'sos (Php 3.999.990.00), inclusivc ofall applicuhlc govcnrmcnt
tsr(cs, and shall includE rll rcIIuncrdions cosr or frofits ,rising ,i,um or in rcl8tion lo ahc scwiccs
rcndclrd in connfi,ti@ wiu at|dor in Fspc.rion for this cnglganrdrl- such a\ dsto ltuchlr€s.
foclls group discussicrs. ttrllll garup scrniflf prBcotttions, md othcr mcetings.

Gcncrrl ErDCrlGmcPcrrotrDCl

Graduatc of Bachelor's
Dcgrec in Me{icinc. Nursing
or any Hcalth Sciencc

MaltGr Trri[cr

GrdduaE of Bachclor's
Degrcc in Medicine. Nusing
or my Heclrh Suicnsc

Mcrtol!

Admlrlrarrtlvc
$rrf
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YtI. BIDS EVALUATION METHOIDLOGY

Qurlity-Cost Based Evslurtion Procedu€

i. The tcchnical prcposal togelhcr with thc hnurcial PmFrssl shstl b€ considcred in the

evsluation of consulunts. 'llrc tcchnical proposal3 shall be evuluated fiIst usin8 thc

critcria in Scclion 33.2.2 ot Uis IRR.'l'ttc finarcial pruposals of thc consulan$ whrr

mcer rhc minimum tcchnical scorE shsll then be opencd.

ii. The linancial and technical Proposals shall bc given cor€sponding lveiShrc rvith the

linsncisl proposal Eiv'm a minimum wciShr of fittctn Pcrccnt ( l5o/i,) uP to s ma-\imum

ol' tbny pcacsrl (4(P26). 1tc ucighr of the technical critsria shcll bc adjuslcd
a;cordingly such thal hcir tol8l w€ight in Psccnr loBether with thc weiSht givcn to thc

tinancial propossl shslt ldd to one hundrcd percent ( 100%). The exact veights shull

be appmved I the HoPI uPon lhc rL'c(lmmcndation of thc BAC ard indicatcd in thc

tlidding Documc s. thc liAC strall rank thc consuhrnls in dcscending ordcr based on

th€ comhined numdical rstinF of lheit @chnicsl and financial proPrxols and idenril)
the Highcal Rslcd Bid.

iii. The HoPE shall approvc or disappmve thc recommcndations of thc tlAC within two
(2) cslcndar days aftcr rccciPt oflhe resulls of thc cv8luation ti'om thr llAC.

iv. Aftcr approval by thc I loPE ot lhc llighcs( Rtrcd Bid. thc BAC ahall. tlithin ttute (3)

calendar days. notiry and invite thc consultanl lr'ith the tligh€st Ratcd Bid lix
nc8otialion in aocordancc $ith Se(ion 13'2.5 of this lRR, €xccPt for thc linancirl
proposal undcr itcm (c) thrY!'of.

For thc purposc of procuring thc scwicc$ of Conlullsnucontraclor for $is undettrlin& The

Rcviscd tRR ofthc Rcpublic Act 9184 shrll govem. An "lnsanrc{ion b Biddcrs' 01'll) slEll bc

issued dclailing, the requircmcnls md pracdrrts as Providcd in thc RIRR which includcs the

lollowing:

&

b. shonlisting RcquiremcrL\

Minimum lJligibilitt Sctrc
The minimum Eligibility scorc is 709'0

tl. Numbcr ol'Consuhanvs to bc Shonlis&d
'the BAC shdl drcu up th€ shon lig of consulrants from thosc t*ho havc bc<rt

dctcrmincd 8s cligibl€ in accordsnce with $e goYisions of this tRR. The numls ol'
shon listed e:('nsultants. $'hich shall be det€tmincd in thc prc-Procurdncnt conf€rence.

shsll consi$ oFrluee (3) l() sc\,cn (7) consultsnB, with fivc (5) ss thc Fcfcrablc numbs
Ijor this psniculu consultanq. onlt thrcs (3) consultan6 will bc shortlistr't. Should

only onc ( I ) or lcss than thc required numhcr appty forcligibilit} and shtn listin& prass

rhc eligibiliry chock. und,or psss the minimum scoE rcquir€d in the rhort listing. thc
BAC ahall considcr lc sarns. Tht shotllislcd biddcE shall thcn bc t(tuircd ro P8y rhc

fee for thc Bidding Do,cumcnls. ifapplicsblc. subjltct to thc Provisions of
Section I 7.4 oflhis lRR.

llligibility Dvalualionc

Critcria and Raring Sr stem
Thc l:litibility critcrio InJ ruling s) stem for short listing ofconsultants:

l. Applicablc cxp€ricrcB irl lhe consullant ond mcmbers in casc ol joint Yentures.

considefing bo{h the otsrall exllcfiearces of thc firrn or' in thc case of nsrv firms.
thc individual cxpcricnces ofrhc principol and kc-v staff. including lhc timcs
whcn cmplo-vcd $. ( her consulunB:

2- Qualificlrion of pcrsooncl who may bc assitncd to lh€ job vis-i-vis extent and
complcxity of thc undrrtaking: and

3. Curcnt wortlosd rclatiye to c.pacity

Psge S of 13
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ll. W€ights lbr lhch Crherion

Critcrir wchht
Iixpcrierrcc of Consultant 509',o

Qualifi cation of Personnel JO%
Culrcnl wotkload rclative to iw

Total
2llo/o

100Y.

d- 'l echnical F:raluation

Crileria and Rsting Sysefl
The technical proposa[s of consuttants shatl be €vatualed b€sed on ths
foltowing criterio and usingthe corrasponding numericat weights indicated in
the Bidding Documents:

I . Quauty of personnst lo be ossiEned to th€ poect which co\rers suhsbility ot
koy staff to perform rhs dutiBs ot the partlcular assagnments and Sonergt
quatifications and competence including oducation End training of the ksy
statf;

2. Exp€rience and c€pabitity ot th6 congutta which include reco;ds of
previous engagement snd quality of performance in similar snd in other
proiocts; rolotionship with previous and cu.rent cti€nts; and, overall work
commitmsnts, gso8raphicat distribution of currentfimpending projects End
attontion to be given by the consuttant. The cxporience of ths consultant to
the proiect shatt consid8, both the overalt expe encoa o, the ,irm 6nd the
individua( Expcriencgs of the principsl and koy 6taff inctuding lhs times
when emptoyed by othe( consuttants; and

l. Plan of epproach and methodotogy with emphasis on the ctarity, f€asibitity,
innov€tivensss End comprehonsivenoss of thE pl6n approach, and the
quatlty of intErPretation ot project probtems, ri8ks, end susgested Bolutions.

Wcights for F,ach Crit,,rionll

tu.

Crltcria

Passing Scoru
'l he minimum lechnical Scorr is 700,6

Calculation of Rating

w

30%
2V/o
lm.h

e

Wcights for'l'cchnicol and I, inancial
l. The financial proposa I ol' Conrultant / Conlracror rvho mect lhc minimum

rechnical score shall hc opcnci; and
?. ln idartifring thc Highcsr Ratcd llid. the'l'echnicol Proposal shull .^L givcn o

weight 850/0 rvhilc thq [riftmcial Proposrl shall havc t 59/o.

vlll. B^SIS OF PAYlytEl{T

Progressive Billing
15% Upn submission, approval and acc€ptsncc of thc Production Concsp or Training
Implcrnentation Plan
60'l. Upon submission ofthe aaivitl rcpon ofdw ,i!nr l€crurc serics
150/o Upon submission ofthc aaiviqv rcpon ofthc fourlh lccturc sc.ics

Quality Personnel S0o/o

-Erpenq99-erdgpdiliEif-c..rnr.vllc!L-
!f lEq Approach and Mahodolo,il

Toul
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l07o trpon submission olthe aclivity reporr ofthc lifth le€turE scries and pmvision ofthc certificarcs
for the trainecs

IX. TERI}IINATIOI{ OF CONTRACT

Thc award. implemcntatiorr. and tc'rmirurion of thc contrel shall be govemsd bl the provisions of
S€ction 7t ofthe IRR of Rcpublic Act No. 12009.

'Icrmination may be initiolcd by cithcr pan.'- due to delays. iorce majeurc, insolvenu;-, hrcach of
obligarions, or unlawful ssts. Itc pro,csdurcs for termination, including vcrificatio[. nolicc,
nqxrnse. and final decision. shall conform to the process€s detailed in Annex -l '- Tcrmination of
contrscls of the samc IRR.

Prepared by:

ror,not"Rr.,r",,ao,,
Data Coritrollcr lll
Qu€an ci(y Epidemiologv and Sun eillancc l)ivision

Approvctl b-v:

Rolando V Cruz- M MD. PH!iAI:
City lipid iologis
Quczon (y Epidemiolo&/ and Sun'eillance Division

Notcd by:

l)G. Abarqucz MD, MPH
Citv Govcmmcnt f)€paflment Hcad lll
City Ilealth Olfic€f
Quezon Cit-\ Ilcalth Depaflmenl
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AI{NEX

LEARNING OUTCOMES TOPICS TO BE
DISCUSSED

SPECIFIC OB'ECTI Vas oFrri-i roPrEs I
OR SUBTOPICS

. lnta?rct ftc b€havioral stylcs ofcoch
psnicipant

r llscribc pcrsonEl skills and stvlcn
. Explain personal values. passion. ond

intcrcsts
o Discuss a&pubility to eech bchavioralstllc
o ldmti0 bchaviors and *ays to marugc such

bchavior for a successful ouleomc
. Undcastand rhe htsl hsses ol'thc l.HS-Ml-
. Idcnti& thc componcnts of I-HS-ML and the

kcf Rcsult Aress (KRAS)

Dcfinc thc conccpt of maturitY
lcvcls, is buitding btocks.
chsrscreristics, Icvcls of
progression. and kq ]tsuk
areas

Providc rn ovcrview of the
process of personal und
intcrpcrsonal gro*rh of public
hcahh uodicrs and idcnri$
bchsviors drd $'8]..s lo mana8e
such beh8vioB for s succcssful
oulcoms

Persoflsl Developmcnl

Persovrul I .cadrrship

[,ocal Hcrlrh s!.stcms
Mrturity l.cvcls (l.HS Ml.)
and RA I l22l UIIC Las

(AO lo:o-q)-?7)

Introduction lo
Epidcmiology and its

Basic Principll"s

lntroduction to Public
Hcalth Suneilhncc

Philippine
lntcgratcd l)iscas,c
Survcillunsc,rrd

Reqxrnse -
Epidan ic-pmne
Diseas:r Casr.

Sun cillancc
(PIDSR-ED('S)

PIDSR . I lv'.nr-hascd
Sun'cillancc and Rcs;'on*c

(ESR)

Appl-v basic conccpts of
epidemiologic mcthods md
public hcal$r suncillancc

Dcfinc cpidcmiolog-
l:splain kq principlcs of tpidemiologv
Drscritrc primary upplicetions ul'
cpidemiologf in public hcalth suncillanct

l&nti core idemkrl functiorts
r l)cfinc public hcalth sun'cillancc
. Rccitc thc cdflponens ofthe surveillancc

cyclc
o linumcrstc thc purposcs and usts of

survcillance
. I)iffcrentiate lc type; and methorJs ot'

survcillancc
o llndcrstsnd thc lcgal bases ofpubliu hsalth

sur,rc il luncc
Explain the scope, goal and objectives of
PIDSR-F.DCS
t)cscribc thc fu ndumental survcillencc
procc.ss

Enumcratc and discuas thc diff€rrcnt steps in
thc PIDSR-EXIS suweillancc cyclc
ldcntift notifiablc disc:asr.s listcd in PIDSR-
Fil)CS using casc dclinitions
Oetcrminc thc appnrpriate spccimcn
collecllon rnon*t and reJxrning lbrms to
usc whcn g m)rifieble disr,rs^' is dcucttxl
Familiarizc with the variablcs in thc Casr-

Iorms
. F,numeratc thc ratiernalc and obje.ctivcs of

I.:SR

. Dcfinc e health evenr
o Elplain thc core proccsscs ol F.SR
o Accomplish thc appropriatc liSR rcponing

fom with accuracr'
Dqnonstue undentanding of thc ahical
principlcs md rcquircmearts rclativs to public
healdt surrcilloncc and rcscurch

Ethics in Public Hcalth
Survcillancr ard
Lpidcmiological

Rescarch
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ncscriUe ttt" go""--er strucrure an-d rolc-_l

Dctcrminc thc knon'lcdgc and
skills olpuhlic hcalth r*orkcn
in
data collection. anal;-sis.
interprctalion. und
communication.

Crcot ing Prc'scntations
LIsing Microsoli

Po*crprrinl

'l'cchnical Rcprrn Writiog:
Wetkll' Suneillance

Repons and
lipidcmiologic Rcpors

Using IMRJ)

of an ethics review bourtl
ldfitif)' circumstances in which public
h3alth survcillance rliyilics stlould possibly
undetgo formal cthics r$'i!'rr
l& lify thc scope of uci.ivitiss thst could
qualiS as rsearch during emcrgcncy
ltslronsc and would normalll rcquire
rcgJatch ghics revie\r

. Describe whd a casc delinition is

. Dcscribe the use ofs consist!'ttr cas('

dcfinition is imponant for sur,vcillancc
o Dacrminc il a parient meets a casc

defurition
. Untcr dala into a lins list
o Undcruand the basics of MS Excel
r Wort rvith cclls and shccrs
. Usc formulas and functions
o Work with data
o Do pivot tahles and tchle shclls
. Crcatc rut(xnated sun'eillancc mcmos or

dashboards

. Ldam hotr to us€ themes and backEound
styles, add pir:lutc und clip urL moditv
charts and lists, and d(! more to cr('0te

. _ stando. -u! prcsfitations

. Lcsro bosic principlcs ol'clTcctive rcgrn
udting

. Gain idcas on horr lo rvrhe and produce
scicntilic rcpons

. Krov dE srruchrru uscd in writing or
crcating a rvcc*ly suncillancc rcpon and ut

o ldenrify thc rcponahlc diseas€s or
cooditions in the arca ofassignment

o l.xplain thc dilforerx'c bctwccn Passivc and

aa|ivc dars colloction
. Dcscribc basic data collcction mcthods
. Summ|rize thc rarinnale for zcm rqxxring
. Dcscribc thc limitations ot rePofting sysr!'ms

and s!olm ,c

Collectint suneillsnce
Dltta

Case Definition and Line
Iisting

Data Mantgr,mcnt

o Cllculstc Bnd ioterprcl:
o Mcasures ofCenrral [-txution
o Mcesurcs of Fregucncy

. Sclc.cr rablc. graph or map that is appfirpriatc
for lhe duta ond communication objcctitc

o 
. Create rraphs using U_$.

o llscribe and interprd summ$izd dats
. l)cscribc thc use ofthrcsholds when

analyzing sun'cillance data
. List possihlc r€asons for an obscrved

rncrtas€ ln cascs

Excel

Measurcs of Diseasc Iio

Summarizing Data

Displal ing l)ata

lnterprLtinB l)ata

. IIndcrsund specimen collection. storagt.
and transporl

o Llndcrstand thc laborotor.r tcfclml slstcm

Rolc of Loborutrrry in
Public l{culth

Apply skills and knowlcdge in
strengthcr ing Ihe copecity to
invcstigarc and rcspond to
outbreals and o0er public
health thrrats in collaboration
and crxrrdination with orhcr

ons
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Apply bosic c',onceps of
cpidcfi iologic methods Rnd
public health suneillancc

Namc and idcntift dora quuliry issucs

hoblcrn Anal\sis Usin8
Fishhonc Diagram

Data Qualig

Analyzc a puhlic health pn)bllzn
s-vstema call]"
ldentiry and organize the root causcs of a
problem by rsing a causr-and-eftcct
diagron (fish bonc diagrum )
Differmtiate causes betrveen lhose you do
and do not have conlrol ovcr
l)cvelop 8n improvsnsrt plana

Analyzr thc qualir;" and usc of
survei I lancc dala in the
epidem iology and surveillance
units

Incr€rse managcment
e0Lctivcncss oldata collecrion
md use of public health data
lirr dr:c ision-m aki ng-

Introduction to Case
lnYestigations

Outhrcak lnlL.!ltigatiu

Apply basic corcepts oI
epidern iologic mahods and
public hcallh sun eillancc

Oven ierv of
Epidemiologic Stud;-

Dcsigns

Descrihe the different purposes of
dcscriptive and
anoh"tic studics
l)escribc thc main tbaturc thst distin8uish!=
analvtic trom dcscriFrivc studi€s
Discuss the cssenti[t dcsign featurcs and
major advantageydisadvautages ol-the two
main tvDcs ofanalYtic sludics

lncreasc managcmeat
effec-tivencss of dao col lcction
and usc ofpublic healfh dsta for
dccision-making.

Apply skills and lnowlcdge in
strengthcning capucitr to
investigarc and rcspond to
outbrcaks and other public
health thrcats in col laborution
und coord ination with other
stakeho

List rEisoos for conducting a casc

investigation
Conduct an intsrviLlr tr ith ll casc-paaimt in a
professional munner

(itncepts ol'
'iransmission- I nfcclion.
and l)ist'ase ( )ccurrc'nce

Ioterprctation ol'
l,aborator] R(.sults

I)ctcrminc whm to invcstigutc an outhrcak
Develop clclr investig,stion ohjcctivcs
Describ€ who should bc mcmhcys ol un
ourbreak
invcstiBaiive ream

Confirm thc cxistencc ofan outbreak
Construcr gn outbreak casc definirion
Find c&ses syslcmaticall!
Develop an analysis plan
Summarize cases by limc. 0l8cc, and pfison
Dcvelop a h.'-pothesis
f)iscuss ways to evalu{tc lhat hypothcsis
I)escribe different mu&'s ol'transmission of
communicable diseases

Discuss ies l'cr outbreak control

. Explsin models ofdiscas:e causation

. UndcrsBnd the natural histor, and sprcrum
ofdiscasc

. Explain the chain ofinl'cction

. Descrihc thc differcnr modcs ofkansnrissior
ofconrmunicable diwases in a populution

r l)ifferc-ntiatc thc pattcrns ol-discasc
occulTence
'lhink criticolly whcn intcrprcting positivc
ond ncgativc tcst rcsult-s
lnterprcl laboralory lest resuhs in the
curtext of the epidemiological situation
Think criliqlly whcn interpreting thc results
of m epidcmiologic study
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Tc'ohnicEl Rc?ort wririn8:
IMRD

Apply skills and knowledge in
srcnglhcn ing csPacity to
invectiSate and r€spond to
outbtcals and other public
hcalth thr€ats in colluboration
and coordinstion wirh othlT
stalieholdcrdregions

Detcrminc thc knowlcdgc and
skills ol pubtic hcalth workcrs
in dsra coll€ction, anolysis.
inurprclrt ioo. and
communication.

Analyzc and intcrpltt cohort
sludy n:sults. &monsrrsting,
prolic icnc-v in undcrstanding
thcir application in
invcsrigating causal
rclationships and informing
public lral6 policies and
intcn'cntiorB-
l)csign and implcrncnt
cffcciivc su s!
mcthodologies to collect and
analy?r dat on puhlic hcalth
issucs, including devr:loping
surve.v insrumcnt* sampling

Epi lntb 7

Working in l'cams

Survr;illuncc 51'slcm
Evaluation

Cohon studics

Sunct Mcrhod

writing and crcatin8, s ncckly survcill0nce
rETon and En invcsliSation rL?olt llsing
IMRD mcftod
(iah ideos on ho$' to rvrite and 6oduce
sciLntific
Entcr rndor import data

C]lote &ts summari6 8nd visualizlions
Run sldisric{l Ensl}-sis

Crestc I trc
Providc opp{rnuniticu to know morc cach

othcr
Expcricncc thc pror:css of tcam dcv€lopmenl
thJu
tearn buildint activitics
Dc{inc l cam
ld€'n3ify clBr8slcristics rnd guidelincs ol an

cffective rcem

,& iry the diff€rcnt suges ofteam
dcvc

. F.xplsin thc dill'crqlucs hr\rcsn monitoring
and cvaluation in the contert of oters€ing
a survcillancc system.

o Delinc indicators as spesilic melrics used

to mcsuru survcillunce pcrformancc or
outcomes, and urgcrs as thc dcsired leyels

of pcrlbrmance or achievemcnt lor tlrose

indicators.
. Apply rclcvlnt indicrtors to Esscss hotl'

quickly suncillancc dara are collecred and

rcporled. and to cvalualc the e:rlent to
which data capturr all relevant cases or
evcnB within a dufinerl gcr:graphic area.

o klcntit and dcsrrihc uctionohlc str.?s t<t

laal I ic health surveillance
. Dcscribc thc main li'aorts of a casc'-conuol

study
. Explain thc differences hclwcen and uses of

a casc-control vs. cohon sudY
o List thc a<rv-antagcs and disadvantagcs of a

case-conrol stud!
o (iivcn dgta frffn a caso.contml gudy.

conduct th€ appropriate anolysis of the

data
. Describc a cohon stud!
. Classi& studies acc(rrdins lo time

(rctrospcctile !s. prospcctil el
. l-ist lhc sdvantages and rJisadvantagei ol'

cohon sudies

r l)ctine *'har a sun'cr is
. DilTcrcntialc berrve'cn vari<us ttPts rrl'

survey s
. Become lhmiliar with thc steps in

conducting a suwc;''
r Know thc charlctcristics of a gmd sanple

Apply monitoring and
evaluation frameu orlis ro
asscrs data quality.
timelin!'Es, complstcttcss, and
thc systrm's ovcrall
contribqtion to public hcalth
o(!tcotncs.

Apply thc prinsiplcs 0fcase-
cootrol study deign to
e(Icctivcly formulate r€scarch
quc$ions 3clcct sPprogrisrc
controls. ard anslyze drta to
invcstigstc asxriuions
bctwocn exposures and health
ourcomes in public hcalth
rescarch c,ont€xts.

Ccsc-contro I Studic!.

and cruur d.u
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Effeaivcly plan, exec[e. and
anrlyze cross-scctional
studies frorn descriptive
cpidem iologic studies
providing insighls inlo the
hcalth status and nctds of

lgrions.

;tsCr€alc m sUlilizi ts

Dcsign. conduct- enalyzc.
intcrpret- and summrizr, daaa

-from descriptive
cpidenriologic studies

rcliabiliry 8nd validity tbr
informrd derision-

Apply skills and knorvledge
in
srrcn$hening capBcit) to
invcstigate ond respond to
outbr€alis and othcr public
health threals in collatnrution
and coordination wilh
lsborarory f8cili['

Cross-sccli(rnrl studies

lipi Inlir 7

Questionna ire Design

Spccimcn crrllccrion, storaS(
and usmport

1'echnical R.poa wri.ing:
Postcr Prcsuntation

Presenting ro Non-techn ical
Audisnccs

'Ieaching ond Mc'ntoring,

l;,xplain thc advanta8,cs and disadvsntag,cs
ol'various s mcthods

r Dcscribc thc fBturc$ ol'lr crosyscctional
sfudy

o Develop exJxxure alld oulcome definiaions
. Describe uscs and limitotions ofcross-

sr.ctional studies

tinrer md/o, impon dara

Cr€ate dlta surnmaries and visualiiations
Run statislical snalysis
Cr€at€ a uestionnairc

. Enumerate the steps ol'queslionnairc
design

o r)escribe thc ordcr ol'qur-.rtions in a
questionnairc

. Describe thc difTercnt t-v[Es of qucstions
that can bc asked on a qu6tiomairc

. Dcscrib€ the common crrors in
onnaires and how to avoid thL'm

o Take into considerotion issucs whcn
collecting specim€n

r Dcrcrmins thc upproprirtc s{rmplc. am(}unt
and riming of spe,cimstr ii'oll!.clion PlT
notitioblc discose

. Determine the approPriate storage
elvironment for specimcns collccted

r lixplain thc uiple packing systcm
. I)€scribc oomponcnts of PPli
o Detcrmine what level ofPPE to use hased

on risk of ransmission
Pcrform donn and do ofPPE sofcl

Undcrstand to foonat ofscientilic Jxrstcni
Usc rips and tools in cr.-ating scicntilic

o l)evelop an informat
communication to u

. Delivcr an infotmati
communicstion to a

ivc scic'ntitic
non-tcchnical audicncc
ve scientific
n$:tq-c!Igg! g!-d!e,Lc! 

.1

Diffcrcntiatc teaching. Itaining and

mentoring
Apply clToui!'E sirateBics for tqaching
edults

De{ine risk communication
IdantiS thc core capacitir:s ofrisk
communication
Apply the principles ol'risk communication
and community engagcmerlt
Dcvclop SOCO

Risk CDmnrunicalion rnd
SrX (.)

Dt'velop and dcliver oral
cpiderniologic repons to an
intcnul and cxtcmal audience

. Describe the charactcristics ot'o strong
presentati0n

. [.ist rhe stcFs olthc prcrrcntation strutcgl'

. Describe and organizc a presenrati<m using
the tradilional structurc oI a technical

ion to an audicrrcc

sLrale thclo

Oral Prescntalion: Plan-
Prcparc. l)clivcr

Prepare timely sun eillance
rcporc and c?idemiologic
sNd-Y lindings and dclivcr
efl'ecrivelv ro targer audience

Prcs,cnlat ioo
r l)elivcr a brief

I)cvclop und implcmca|t
effccriYe tcachin&
mentoring. and supcrvision
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l:amiliariz.c psrticipanB wirh thc fivc
supsft isory skills
Dcvelop participants' supervisory skills
Reflecr on what it lakes ro supcrvise
Hclp particips s to lcam to sPply skill and

!:ffc{tivc Sut 
^-r\' 

ision

lmow to Oeir $'ork siNations

profcsskrnal grouth and skill
dcvclopment of public health
wortlixrt

Surveillance l)uring l\rblic
Hcrlth l;mcrBcncics

l)welop snd implcmcnt
ctfectivc sun'ei I lsncc
strategics

Define OneHcslth and explain its
significancc in promoting human. onimal
8nd env ironmcarlgl heallh.
Discu-ss rhc rolc ol' intedisciplinarl'
collaboration in ()ncl lcalth initiativcs

Undcrstand the conccpt and
imponarrcc of OneHeallh and
crcatc stmtcgic plans for
inrsrating OneUcshh
principles into puhlic health
initirlives- incorFrsting bcst
pactices l'or collaboration
across heallh sectors.

Demonstrolc an
undcrstandint of $c
principlcs arxl methods uscrJ

in crqs-seclion al studics and
surveys and elfectively
prescflt d8u and findingi in a
clcar ard visually appcaling
pcEr fomat

Onel Iealth

Prcscrrtat ion of Special Studies
in Postcr l'rsssnlatiort

Und€rsasnd thc rolc 0fsurvcillanc'c in
public hcalth eml-Ygcncics:
ldcntiry kcy componcnls snd functions of
emergenq surveillsncc aystems

Implerncnt surveillonce straregi€s durint
lic hsslth cm€r es

Present cpidcmiologic data using
appropriaE charts. Braphs. und trhles t(,

faciliute undcrstanding.
lntcrpet epidcmiologic dste and arricrtluc
thc significancc ol'thcir tindings.

Dcmonstratc thc ability to rcspond
confidently and accurately to qustion-s
tiom thc ancl and audicncc
Describc th€ prmess of dam collc,ction and
analy.,sis in cross-scclional studis; and

survcys-
lnterpret ond dissr.lss thc flxulls ofthc
study, highlighting key lindings and their
implications.
l)lsign s visualll' opp€ling snd
intbrmativri po$l!T. using principlcs of
effcctivc la1'out and design.

Clearly communicate thc key messagei of
thc study to vic$crs. crsuring that thc

t

poster is mdcrsondrble

Ikmonstnlc a rhomugh
undcrstanding of thc
principl* and methods used
in tpidtrniologic
invcstigations and cffcctivcly
cummunicate epidemiologic
findings in a clear. corcise.
and engaging mrnncr-

Prcse$tction ol' Epidem iologic
lnvcstigation in an Oral

Pr€smtalim
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