QUETON G GOVERNMENT g onmr GS-E2601036

sconcruemas  purchase Order Date: Jgy g9 i

Procuring Unit : LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT Project Number  :LEDIPO-26-EM-0153
PROMOTIONS OFFICE
Company Name :LAUNCHGARAGE INC. Mode of ‘Competitive Bidding
Procurement
Address : Unit 1-220, 1-222 & 1-223, 2nd Floor, Industria, Circulo Verde, Resolution No.  :26-GSA-016

Calle Industria, Bagumbayan, Quezon City TIN .009-129-218-00000

Business Type : Corporation Registration No. C$201518331
Contact Number :09178537595

Sir/Madam: *
Please furnish this office the following articles subject to the terms and conditions contained here:

Place of Delivery : Upaon End-User’s instruction subject to proper Delivery Schedule : Upon Issuance of Notive to Proceed until

coordination with CGSD December 31, 2026
Payment Term :  Credit
Stock Item Unit of Qary Unit Cost Amount
No. Issue

t. PROJECT SCOPE OF WORK -

The Contract or/Co-Organizer shall be responsible for designing,
executing, and managing all phases of the program in the indicated
project duration (Sec. Vl) - ensuring that it abides by the approved
fmplementing Rules and Regulations of the program: -

STARTUP QC PROGRAM MANAGEMENT -~

STARTUP STUDENT CATEGORY ~

Phases/Scope of Work/Minimum Activity .

1. Application and Evaluation -

A. Application Sourcing -

o Provide school and organization contact leads. -

o Establish school-hased Startup QC ambassadors and define their
roles and responsibilities. -

® Assist in the ambassadorship program -

® Assist in the sourcing at least 50 student teams. -

B. Evaluation and shortlisting of entries -

® Assist in the evaluation of Student Finalist -

e Collation of Results .

2. Business and Product Development -

A. Mentorship Management -

® Accommodate a minimum of 5 student teams. -

® Manage and coordinate the flow of mentorship. -

® Integrate participation of partners. -

B. Mentorship and Coaches - s
Provide and onboard a minimum of 5 coaches and mentors.

Obligation Request : \{J - 1-0.1’;—0\-@'0[9.‘\ |

Approved Budget for the Contract : 1,000,000.00 L { Vﬁ") L CABA ,,@fz h\) |
Sigrfiature -Over Printed Name
Funds Available: Supplier / Date 1'2'0| “2
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uPagta 10f5

_ [
§ TUVRheinland
Pretktinn

QCG.PD.DMD.F.04

1 g



Republic of the Thilippines oM GS-E2601036
QUEZON CITY GOVERNMENT
siooncriewss  Purchase Order Date: AN g9 2026

Procuring Unit :LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT Firoject Number :LEDIPO-26-EM-0153

PROMOTIONS OFFICE
Company Name : LAUNCHGARAGE INC. Mode of :Competitive Bidding

Procurement

Address +Unit 1-220, |-222 & 1-223, 2nd Floor, Industria, Circulo Verde, Resoclution No. 126-GSA-016

Calle Industria, Bagumbayan, Quezon City TIN .009-129-218-00000

Business Type : Corporation Registration No. C5201518331
Contact Number :09178537595

Sir/Madam: )
Please furnish this office the following articles subject to the terms and conditions contained here:

Upon End-User's instruction subject to proper

Place of Delivery : Delivery Schedule : Upon Issuance of Notive to Proceed until

coordination with CGSD December 31' 2026
Payment Term:  Credit
Stock Item Unit of Qry Unit Cost Amount
No. Issue

C. Mentorship Topics -

sProvide in-depth mentorship coverage including, but not limited to
topics listed under the topic coverage section below.”

D. Venue & Resource Materials ~

® Produce videos for asynchronous learning sessions.~

® Provide a venue for housing mentorship and mini-events, as
needed. -

® Provide resource materials to supplement mentorship. -

® Provide certificates for the participants per session”

3. Pitch Day and Awarding ~

A. Grant Evaluation -

e Support selection of student awardees and top performers that
will win the cash prize. -

e Facilitate partnerships and support for the program .

B. Post-Program Support -

# Connect at least 5 student teams to the TBI partners. -

e Engage at least 25 partners, private institutions, investors, and
mentors including university-based tech business incubators (TBIs)
VENTURE ACCELERATION MEASUREMENT ..

Phases/Scope of Work/Minimum Activity ..

Quarter 1 .

Framework Development & Tool Design ~

- Framework and methodology definition and development.”
-Establish key performance indicators (KPIs) aligned with program
objectives. _.

Obligation Request : 1) - 20ab - O - 4O0LA A
Approved Budget for the Contract : 1,000,000.00 [,LOYD Vﬁo ﬁmﬁ

Sidhature Over Printed Name

Funds Available: Supplier / Date
s Mo
RUBY G. MANANGU
c}:(y Accountantﬂ
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Republic of the Philippines
QUEZON CITY GOVERNMENT

BAGONG FiLIPINAS

oM GS-E2601036

Purchase Order Datel  py o9 202

Procuring Unit : LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT Project Number :LEDIPO-26-EM-0153
PROMOTIONS OFFICE

Company Name : LAUNCHGARAGE INC. Mode of . :Competitive Bidding
Procurement
Address : Unit I-220, 1-222 & 1-223, 2nd Floor, Industria, Circulo Verde, Resolution No. 126-GSA-016

Calle Industria, Bagumbayan, Quezon City TIN .009-129-218-00000

Business Type : Corporation Registration No, C5201518331
Contact Number 09178537595

Sir/Madam: N
Please furnish this office the following articles subject to the terms and conditions contained here:

Upon End-User's instruction subject to proper

Place of Delivery : Delivery Schedule : Upon Issuance of Notive to Proceed until

coordination with CGSD December 31, 2026
Payment Term :  Credit
Stock Item . Unit of Qry Unit Cost Amount
No. Issue

-Profile beneficiaries and map program inputs. .-

-Design applicable and necessary monitoring and data collection
tools (i.e. surveys, interview, guides, reporting templates).”
Quarter 2 -

Data Gathering -

-Conduct structured data collection from all program beneficiaries
-Collect guantitative and qualitative data on business performance,
innovation, outputs, and socio-economic contributions. —

Quarter 3 Analysis .

-Consolidate and conduct a comparative analysis based on the data
gathered -

-Provide a draft of interim findings. -

Quarter 3 —Quarter4 -

Reporting and Insights Generation -

-Draft Monitoring & Evaluation Repaort ~

-Generate actionable recommendations - N
-Submit interim briefings (Q3) and final comprehensive repot (Q4).
-Presentation of results.

All tasks and activities for the completion of the scope of work must
be coordinated closely with the concerned departments and offices
of the Quezon City Government.{Any revisions and improvements to
be made during the actual implementation must be properly
coordinated and approved by the Local Economic Development and
Investment and Promotions Office {LEDIPO) Medifications and
enhancements to the program that may need to be undertaken

Obligation Request : \{f) - 3p )b - M - 400k \
Approved Budget for the Contract : 1,000,000.00 oo o yé mp)
Sigrfature Over Printed Name
Funds Available: Supplier / Date  72-01- 2%
RUBY j, MANANGU
City Accountant-y
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blic of the Philivpi . PO Number :
QUETON CITY GOVERNNGENT GS-E2601036
saconarueas  Burchase Order Date:  JAN (3 2026

Procuring Unit : LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT HrOjeCt Number :LEDIPO-26-EM-0153
PROMOTIONS OFFICE
Company Name : LAUNCHGARAGE INC. Mode of :Competitive Bidding
Procurement
Address : Unit 1-220, 1-222 & 1-223, 2nd Floor, Industria, Circulo Verde, Resolution No.  :26-GSA-016

Calle Industria, Bagumbayan, Quezon City TIN 009-129.218-00000

Business Type : Corporation Registration No, 5201518331
Contact Number :09178537695

Sir/Madam:
Please furnish this office the following articles subject to the terms and conditions contained here:

i . Upon End-User's instruction subject to proper . . Uponl £ Notive to Praceed until
Place of Delivery : coordination with CGSD Delivery Schedule : Upon Issuance of No

December 31, 2026

Payment Term :  Credit

Stock item Unit of Qrty Unit Cost Amount
No. Issue

during the implementation must be undertaken at no additional
cost to the city.

Topic Coverage (in accordance with the needs of the StartUp
depending on the assessment) may include the following, but not
limited to:

& Startup Fundamentals

® Pitch Deck 101

e Lean Startup Canvas

® Product Development and Roadmap

e Value Proposition

® Market Analysis

® Competitive Landscape

e Operational Framework & Execution

® Unit Economics

» Relevant Startup Metrics

e investment, Fundraising, and Financing Options

e Startup Valuation

® Capitalization Table

® Startup Term Sheet

e Accounting

® Online Marketing Strategy Planning

e Founders Backgrounds and Competency Building

® HR & Pecople Management

e Technology Stack Consultations

e Product Market Fit

® Go-To-Market Strategies

Obligation Request : \% - 2025 . O1- 000LA

Approved Budget for the Contract : 1,000,000.00 Ll UYD veELL C/’(GACM,E >

Sighature Over Printed Name %
Funds Available: Supplier / Date

RUBY G. MANANGU
City Accountantyy
L
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Republic of the Phi

QUEZON CITY GOVERNMENT o Rumer GS'E_2601 036

mconceuemas  Purchase Order Date: JAN 09708

Procuring Unit s LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT Project Number  :LEDIPO-26-EM-0153
PROMOTIONS OFFICE . :

Company Name :LAUNCHGARAGE INC. - . _ Mode of ‘Competitive Bidding

— Procurement -
Address + Unit 1-220, 1-222 8 1-223, 2nd Floor, Industrla Circulo Verde Resolution No.  :26-GSA-016
Calle Industria, Bagumbayan, Quezon Clty - TIN 1009-129-218-00000
Business Type : Corporation Registration No. C5201518331 -
- Contact Number :09178537595. |

Sir/Madam:
Please furnish this office the following articles subject to the terms and conditions contained here:

Place of Delivery : Upon End-User's instruction subject to proper Delivery Schedule : Upon Issuance of Notive to Proceed until

* coordination with CGSD December 31, 2026
Payment Term :  Credit -
Stock item Unit of QTy Unit Cost Amount
No. Issue

® Customer Segmentation 7

e External Partnerships -

¢ Incorporation and Corporate Structure -
e Back-Office Processes -

# Philippine Tech Ecosystem -

® Global Tech Trends ~

» Legal, Risk, and Compliance -

# Intellectual Property -

# Employee Retention and Vesting - .
1 |[Program Management - lot 1 1,000,000.00 1,000,000.04
Logistics - -
Resource Materials and Tools -

Media Seeding and Marketing Materials -

s

(with attached Terms of Reference which will form an Integral Part
of this Bidding Document)_

Total Amount : 1,000,000.00

Total Amount In Words (Pesos} Cne M;Ihon Pesos and 00/100 Only

Obligation Request : \{} - u)ah -H- 0v A
Approved Budget for the Contract : 1,000,000.00

re Over Printed Name
of «w

Supplier / Date i"

RUBY G. MANANGU e e MA. JOSEFINA G. BELMONT
City Accountant,, . t—f’_ 02087875 City Mayor /.
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TERMS AND CONDITIONS

AWARDEE shall be responsible for the source(s) of its supplies/materials/equipment and shail make deliveries in accordance
with the schedule, quality and specification of the award and purchase order. Failure by the AWARDEE to comply with the
same shall be a ground for imposition of damages against AWARDEE.

When required pursuant to Republic Act No. 12009 and its Implementing Rules and Regulations (IRR), the AWARDEE shall,
prior to Contract signing, post a Performance Security based on the Total Contract Price of the awarded items, in the form
and amount prescribed under RA 12009 and its IRR. The form and amount of performance security shall be those indicated in
RA 12009 and its IRR, as applicable.

When the AWARDEE fails to satisfactorily deliver goods/services under the contract within the specified delivery schedule,
inclusive of duly granted time extensions, if any, the AWARDEE may be held liable for damages for the delay and shall pay the
Quezon City Government liquidated damages, an amount equal to one-tenth (1/10) of one percent {1%) of the cost of the
delayed goods/services scheduled for delivery for everyday of delay until such goods/services are finally delivered and
accepted by the Quezon City Government. |f AWARDEE has not completed the delivery within the extended period and
cumulative amount of liquidated damages reaches ten percent {10%) of the total amount of the awarded items, the Quezon
City Government may rescind the Contract and impose appropriate sanctions over and above the liquidated damages to be
paid, pursuant to the provisions of RA 12009 and its IRR, as applicable.

For purposes of assessment and enforcement of the liquidated damages provided under paragraph 3 hereof, the Quezon City
Government, upon written notice to the AWARDEE, is hereby authorized to deduct any amount due as liquidated damages
from any amount due or may become due and owing to the AWARDEE or from any and all bonds or securities posted by the
AWARDEE in favor of the Quezon City Government, at the option of the latter. It is hereby agreed and understood that the
assessment of liguidated damages are cumulative and not alternative remedies of the Quezon City Government, under this
Contract.

The Warranty provision for goods under Section 90 of RA 12009, as applicable, shali be observed under the Contract, and the
applicable Warranty Security shall be posted by AWARDEE. Rejected deliveries shall be construed as non-delivery of
product({s)/item(s) so ordered and shall be subject to liquidated damages, subject to the provisions of Section 71.1.4 of the IRR
of RA 12009 .

AWARDEE shall furnish the End-user through the City General Services Department, the articles, described above;

The Quezon City Government reserves the right to accept or reject delivered articles if found not in conformity to the
specifications, terms and conditions stipulated.

This Contract may be terminated, in whole or in part, at anytime for the convenience of the Government upon thirty (30) days
written notice, if determined that conditions are existent which make the project implementation economically, financially, or
technically impractical and/or unnecessary, such as, but not limited to, fortuitous event/s or changes in law, and national
government policies.

Upon the execution and issuance of the Contract, all rules and guidelines governing implementation of procurement contracts
under RA 12009 and its IRR, as well as its amendment, if any, shall be applicable.

I 22 2026
This cor&act sha% %so serve as Notice to Proceed, 10 take effect on and to expire on -
C3 _

CONFORME:

wWove vad (ABACURBAS IROGEAMS 5 %5 HEAD 22 - 0126

St

GNATUR% OVER PRINTED NAME IN THE CAPACITY OF DATE

s,

LS

Duly authorized to sign this Purchase Order for and on behalf of WNWE /'\'( ;

COMPANY NAME

SUBSCRIBED AND SWORN to before me this __day of , at , Philippines. Affiant personally known to
me and were identified by me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice (A.M. No. 02-
8-13-5C). Affiants exhibited to me his/her with his/her photograph and signature appearing thereon
with No. .

' Do'c.'Né.

" Page No.
Book No.
Series of

*4%This Purchase Order shall be deemed invalid without Notary Seal (for project amounting to Php2,500,000.00 and above only)

T



