
TERMS OF REFERENCE

SUBSCRIPTION OF DATA ANALYTICS TOOL FOR THE BUSINESS PERMITS AND
LI CENSING DEPARTMENT (BPI.D)

II. PROJECT DESCRIPTION

I. BACKGROUND/ANTECEDENT

'I'he Quezon ciry Govemment's Business permits and Licensing Departrnent (BpLD) isrcsporisiLlc fol issuirg arid ieflewiiig busiiiess permits, pla/r.g 
" 

"r.-y ..fr" i,.. ...rai'r-,tair,i,g asupportive environment for investment. ovet the past yea;, g--pr,o Lu., subscribed the dataaralytics rool ro enhance rrs dara analysis, allowing fot rnote "ril;;-;;;;.1.,g ,r,aintePrctation of the incteasing volume of data genelated by digtai initiatiJes. This initialimplementauon has enabled the Deparunent ,o 
"."."r, 

actionabre InsiE" * f"ri.yrrrra"g,conrrihtrtinq to Orrezon Ciru,s economic comnetifiveness.

Building on the success of the initial phasc, thc BpLD aims to continue utirizing the data anarytics
tool s.ubscription while cxpanding its capabilities to provide enhanccd ar" ..irrirrJ.";]il;;
addcd lisualizauons will makc comprcx trcnds and pattctos casicr to intcrprct, ono*i.rg us.ts to
I::r:j:ti:T Td 

licensing ,':ig:_y,h. S.':rrer clariry. By refining rhe way insfi;;;r-;i;ptayed,
ttus phase arlns to strearr ine BPLD's decision-making pto.".r". frrth.r'and Inhance its^abrlity
to craft policies thar attract more busincsses to the ciryl 

'

By 
-continuing the data analytics tool subscription and integrating advanced dara visualization

tools, the BIT-D will further stenp;then its ru ity to deriv-cr teined, data-ddu.n i.rrigr,t, i.,support of Quczon City's economic objectives. ihcsc enhanced ,risualizauo.,s *ifl .,it onfy
facilitate a cleatet undetstanding of comprex ,:ra'rasets but also empov-er ugila o,rJ r.;on.iu"
policy-making-advancing the city,s vision of becoming a premier investrnent hub.

'Ihc ptoposed data ana[;'fi65 tool subscription airns to adclrcss the Business perm.its and Liccnsi,g
Department's (BPLD) operadonal chalinges. by automating data a,alvsis, 

"^h;;;;:;;*.r,1nd 
genetating deeper, actionable insights. The expected siution rviu .seamlessry i.,ti-gr^. r,rirt

the cxisting data infrasffuctur., rupport a wicre range of data fo,nats, 
"nd 

dl[.,".'oJ,"n."d
analytical capabilities, including; but not Iimited to preJctive modeling.

Sr'rbmissions rvill be evalueted based on thc overall cost-effectiveness and quarity of the proposed
solutions, particuladv in the following areas:

' compatibility and Integration: Abirity to inreglate across various exisring database
fonaats ancl systems.

. Ease of Deployment and Use: Speed of implementation, user-friendliness, ancl the
availabiliry and tesponsiveness oI technical suppor:t post_dcployment.
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Pcrformance Efficiency: capabiriry to rapidry refresh dashboatds a'd ptocess data in real
Ime.

Scalability and Flexibility: Capacrty to incorporate new data soutces and fonnats beyond
d-re initial project scope

III. PROIECT SCOPE OFWORK

System stability and Security: Reiiability of the subscription service and robust,ess of irs
datr. protcction and cybcrsecuriry ."^r*.r.

Ptoject Preparation and Nlobilization, including subscripdon
Portal/Client Portal Interface until Decembet 31, 202?.

to thc Adminisrative

rV. PROIECT STANDAXDS & REQUIREMENTS

The BPLD Data Analytics Tool shourd have the required qualiEcations under the New
Govetnmenr Ptocutcment Act.or the Republic Act No. 72009 znd its Irut to b" 

"rigiut. 
tosubmit bids. and.other applicable 

_exisri"g A"AU"g Rules and Regr:lations. In addititn, the
service ptovider should have the following minirnum-qualiEcations:

1. The Serice Ptovider must be a teputable Information Technology Fitm with at one (1) year
business operation in thc design, deveropmenq implementation and maintenance of Business
Management Systems.

2' Demonstrated experience by the Sewice provider in apprication deveropment and
dcplolnnent and in data analltics with the use of advanced algontt r-, to geneiate reports
evidenced by use cases.

3' 'Ihe Service Provider should have local and international ptofessional applied experience and
skills and qualiEcations as follows:

a. Degtce in a relevant field (Computer Science, Data/Information Nlanagement,
r\dvanced Statistical Analysis, tlrgrmafon Technology, and Softwarc E"gi"..ri&) ;th
Professional Rcgulatory Commission License.

b. tr{inimurn Tean (10) years of experience related to data managernent/database
development and archivi,g, includrng use of web-e,abled platfomi 

"rrd 

' 

.o.,r.ror.,
reporting analysis tools.

Proven professional expedence in database tcchoorogies end to c,d, incruding web crient
development and deployment, database ,rruo"g.,,it and devclopment of"wcb_base<1
information systems.

compctcnt and dcdicatcd staff that can bc rcachcd for fccdback baving at rcast fivc (5)
yeats of related rvotk experience with excellent communication and writiig sL rs.

V. PROJECT DURATION, BILLING STATEMENT AND TERMS OF SERYICE

The subscription shall commence immediately upon issuance of the Notice to Proceed (I.{Tp) until
Deccmber 3"1, 2026. Thc BI'LD reserses the- right to termiflate the conftact due to defaurt,
insolvency, ot fot othcr cause(s) undcr the law. In ci'se of tetmination of contact, it shall result in the

c

d.

Erlgg
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fotr?*.: of. the_ bond posted by the service provider, and without prejudice to other penarties
and/or liquidated damages under pertinent laws, rules, and regulations.

YII. WARRANTY AND GUARANTEE REQUIREMENTS

The service providet shall guarantee full functionality and technical support for the endre
dura.uol of the subscription period. This includes unintem,rpted access to all features, dmely
tesolution of issucs, regular updates, and ongoing customer support to cnsute optrmar
performance of the AI platform throughout the contrzct term.

VI. TESTPARAMETERS

The AI Technology for Daur Analysis shali be tested and evaluated using acceptcd guidelines.

VIII. APPROVED BUDGET FOR THE CONTRACT

1) 
T:_,9,11 llproved Budget for- the contract (ABC) is Five Million pesos and 00/1o only
(PhP5,000'000.00), inclusive of incidentrl expenses antl other applicable government fees ani
charges.

2) No Pdce Adiustment

The Project Cost shall be Exed 
-and 

there sl.rall be no price adjustrnents applicable for the
duration of the con*act except when the operations costs are incteased uy more than 10%o as a
result of any cxtraordinary circumstance as detcrmincd by the National Economic
Development r\uthodty G\rEDA). Putsuanr to the provision. oi ItA 1200g and its IRR on
contract price escalation, all contract price escalation shall be apptoved by the Goverrunent
Proculemerrt Policy Board (GPPB).

IX.PAYMENT SCHEDULE

Payment shall be bascd on proiect milestones implemented within fotty-five (45) catendar days from
the receipt of the Bitling/Statement of Accounts with complete soppoitirrg dt.,rments i.e., proof of
dcliveries ot other fonn ofverification.

X. CONFIDENTIALITYAGREEMENT

)(I. CONTRACTUAL REI.ATIONS

The Service Provider shall, at all dmes, observe strict conE<lendality and shall not disclose
information or materials which comes into its possession and shall not use the same in anv
mann-er or purPose. Iror this PurPose, the winning biddet shall execute and sign a Conficlentiality
and Non-Disclosure Undertaking upon r-eceipt of the Notic. to proceed 

Q{Ti)).

1) It r5 hsqg[y acknowledged that the scrvice provider, its personnel, staff, and reprcsenratives
do nr:t havc any authority to incur, and agtee not ttr incui, any obrigtion or riabi)ity, *hether
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eypress or implied, on bchalf.of the euez,on city Govemment, its officials, personnel, staff,and/or representadves, including orose uetonging in or connected with the BpLD.

2) The Serice Ptovider is being engaged as an independent coflrractor, and employer_
employee telationship onry cxists ber-ien the Service provider 

^"a 
i,. f.ril"""r,l 

"Ti, ""arepresentative. The Service ptovidet shall propedy inform its p"'r..r._"f,- ,oii, ,"ateptesentatives th^t it retaifls its power of control'and supervisioir o.r,.. it, ao.r."arr.a
personnel,..staff, and reptesentatives and work to be performed. It shalr be the excrr.rsire
responsibility of rhe Service ptovidet to comply with all pertinent labot rawf ,rles an.t
rcgulations concerning the emplo;-ment of its pirsonael, stafi and ,"pr"r"r.r,nirr"r, ir.irarrg
the paymcnt of their- salaries, wages, and othetiage_tclated bene Ets.

3) 'I'he Serwice Pror"ider hereby agrees.that euezon city Go'emment, its officials, petsonnel,staff, and/or tepresentatives, 
Tilyd"g those beronging in or connected with 

'de 
BpLD,

shall be free .fl"T u"y claims, Iiabiliry o, ."rrr. of ,.]tior,, which may bc filed bv any of theService P^rovidet's personnel,_ staff, and representatives by t rr;;r ln;l;;r"ilpT.i-"",
witl.r the Serwicc Provider under this 

^contract, 
except as to its riabilities cxpressry ,i-,#art"a

by applicable laws. Accordingly, the serv_ice ptovidet's personnel, stafi ana ,.pi".".r,o,irr..
shall lemain its employee and not of the euezon City Govemment or that of BITLD.

'{) Thc Sen.ice Provi_der 
lgrces ro defend and indemni$, the euezon Ciry Govcr:nmcnr, its

officials, personnel, staff, andfot repr-esenratives, including tho.se belonging i., o, .o.,rr".,"awith thc BPLD, for any obligations, claim, suit or demand for tax, retiiem"ent contibutron,
,-oo1-l ::?aty, salary or r.vages, overtime palrrncnt, or workef,s .o-p"".rrio, puy-""i"Jfrf.f,
the IIPLD may be tequired to make on beharf of the Serwice provider o, 

^riy'.-proy"" ofthe Sen'ice Ptovider, for rvork done under this contta*. This is a -",i"J"g ;u[drii'; ,h^,st]l..1es lor a period of five (5) ycars ftom the completion of the serwices ot" fro_ the
effective date of temination of this conffact.

5) I".lh: fulle-sr extenr pemitted by larv, the Servicc provider shall also inclemnify, defend, andhold harmless the euez-on Ciry Govemment, its of'cials, personnel, '"ii-'^iat _reptesentatirres,,including those belonging in ot connected *ittr it-,e onrn, r.o- noa ogrr.t
any aad all liabiliry (including withouiiimitation of alr claims, damages, p".,urti.r, nn..]'r.,ajudgments, associatcd investigation and administrative expenses, and defense costs, incltrdingbut not limited to reasonabre attorney's fees, court .osi., a..r costs of altemative disoutctcsoluuon) resulting rrom any claim of discrimination o, hu.o.r-"r,t, r,urii"- rrr,t"",limitcd ro sexual harassment, arising from the conduct of .;ifr* ,n" !"*i.;;;:;;, ,,,persomel, staff, and/or its tepresentatives. In the event ofa complaint fo, dir.ri",j;;;;; .,harassment against the Serwice provider, any of its personnel, staff, and/or ,";.;;;"..,
the Service Prowidet sharl take immediate and apptopriate action ot remedy in resDonse tosuch complaint. 1'he ptovisions of this paragraph'sun ive fot , p*.a .in./. 1i;-;;;;;."-the completion of the services ot from tire eifeitive date of terrination 

"r 
trri, ."rit 

".i. 
'

XII.PROHIBITION AGA]NST SUBCONTRACTING OR ASSIGNMENT

1) 'rhe Service Providet shall not subconract, assign, ot other.wise eflgage any thd parry tcrperfonn, in whore or in. patt,. the 
_services teguiied undcr this c;;?:r"; 

'Jln"J,-,/r" 
pr",

e_xpress written approv;rl of the euezon City Government, acting thtough the Busi,essPermits and Li1lsing l)eparhnent (B,LD), and in strict co-plio.r." *ith n?frUfr. Ao N..12009 and its IRll.

2) This contract or any intetest herein ma)r not be tansfetred, assigued, co'veyed, otencumbercd voruntarfly ot by operation of iaw, whetl.rer ro, tt," b..,.i? oi,rr.-.r"]i,o.. o,
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'l'his Tenns of Reference [toR) shall form part of the bidding documents and contracr per.tainingfot 
-thc 

Subsctiption of Data Analytics Tool for Business 
"permits 

and u..n*inf bii"...r"r,
@PLD).

XIV. GOYERNING I-AW AND DISPUTE RESOLUTION

o This Agteeinent sha, be govemed and constructed in accordance RA 12009 and its IRr( andall other applicable ensting Auditing Rules and Regulations in the philippines. In the event ofany dere*ence or dispute arising bcrween the paities rerating to ,h. iltrit,-i;;;i.trti.rn,
construcdon' or dispure by consultation, negotiation, and m"ediation *,t r'irr4-iio; a.y,from notice.

o Should any dispute arisc, ftom this. contract, the parcies sha, try to settle them amicab\..
However, if the parues Eail to settre their disputes a*cabry, the .,renrre r., ri,igrJ." ,i^1 u.rr*the compctent courts of euezon City, to the exclusion of all other courts.

o Failure of eithet Parry- to enforce its rights under this contract at any dmc for any period s6allnot be constructed as a waiver of such rights. If any part, te,., or provision of this con*act isheld to be illegal or unenforceable, neith-et the ,,"lidity ,ro. enforceability of the temaindet ofthis contracr shalr be affected. Neither party shnr ,rrign o, ttansfer ar or any of part of itsrights undet this contract without the consent of th" o,li", p"r.y.

:,lr-"y*, without the prior written approval of the euezon Ciry Govcrnment thtough theBPLD.

)UII. APPLICABILITY

XV.AMENDMENT

XVI. SEYERABILITY

XVII. PENAITIES FOR BREACH OF CONTRACT

f'his contract may nor be artered, amended, or substituted by another truough any act o[tolemece or vcrbal agreement of any party thueto ot its rcpresentative. Any artctation,
amefldmenr or substitution may onry be varid if made in writing and duly siened bv either
contracting panies ot theit dury authorized tepresentrtives. T'his clntract ;i;;r;;; rl'" ".o*understanding betwecn the 

.parties relatini to thc subject matrer hereof u,r"r. ,nytepresentation ot waffanty made about this .oot 
"ct 

*o, made fraudureltry and, save as mav beexpressly rcferred to or referred herein,_ supersedes all prior ,.prJr"r,u,ior., 
-;;;g.,

negotitaions, ol undershndings with rcspect hereio.

If any provision of this contract is- herd to bc illegal, invalid, or uncnforceablc, in whole or inpa-rt, the legality, validity, and enforceabre of thi rema.inder of this document shafl not beaffected. In such a case, tlren uncnfotccable term had ,r.r,", b..n included or wtitten.

Irailure to deliver the services according to the standards and tequiremenb sct by t[.re euezonCity Government shall constitute 
^r, 

oif.n." an<1. shalr subject the ,"*i.. provia-J. io ;;^1d.,and/or liquidatcd daraages pursuant to the provisions ofnA tZOOg and its IRR.
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XVITI. CANCELI.{TION OR TERMINTTION OF CONTRACT

The guidelines conained in RA 12009 and its IRR shall be followed in the terminatioo of any
service contfact In the event that the Quezon Gty Govemment terninates the conhct due todefault, insolvency, or fot cause, it -ry -t.. into a negotiated procurement p,rr.rrr, ,o nA12009 and its IRR

The Tetms of Refetence (IOR) endotsed, rwiewed and certified by:

Ptepared by:

M.BANAL,RMf,MI.s (AscPr)
Officet-In-Charge
Adminisrative Division

Noted by:

META, DPA
Departrnent Head III

Business P ts and Licensing Depaffnen t.{a
OfEcer-In-Chaqge

Quezon City Information Technolory
Developmeot DeparElent

MS. CRUZ
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