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TERMS OF REFERENCE FOR THE
DESIGN AND BUILD OF TRANSITION HOUSING WITH LAND DEVELOPMENT IN
BARANGAY BAGONG SILANGAN

1. PROJECT DESCRIPTION

Quezon City, one of the largest and most populous cities in Metro
Manila, has long been at the forefront of addressing urbanization chatlienges
such as housing affordability, sustainability, and environmental impact. As part
of its commitment to creating a more inclusive, resilient, and fivable urban
environment, Quezon City has increasingly advocated forinnovative solutions
that balance economic development with social responsibility and
environmental stewardship.

A. OBJECTIVE

The objective of this project is to have a durable and livable housing
units. The housing solution aims to provide high-quality, affordable homes that
comply with local building codes and sustainability standards, incorporating
modern design principles such as energy efficiency, low environmental
impact, and long-term durability. Construction of perimeter fence for the
housing compound and security fence with cyclone wires for the solar farm
will clso be included to keep the privacy and security of the compound. Road
development with drainage system, solar lamp post and landscaping is also
part of the project.

By engaging consultancy services for the design and build of
transition housing, it will meet both the immediate and long-term housing
needs of Quezon City residents, while supporting the city's advocacy for
sustainability, economic growth, and resilience.

B. PURPOSE

This Terms of Reference (ToR) document outlines the scope,
technical requirements, and contractual obligations for the design,
procurement, modification, and construction of pre-fabricated housing units.
The project aims to provide sustainable, cost-effective, and durable
residential solutions utilizing pre-fabricated modular construction methods,
adhering to engineering, environmental, and safety standards.

C. LIMITATIONS / CONSTRAINTS

Limited Site Area or Access. The location of the proposed transition
housing project is situafed in a highly urbanized area, so availabie space may
be constrained. Consfruction access may be limited by narow roads, nearby
schools/residences, or existing facilities.

Utilities and Site Conditions. Constraints related to existing power,

water, drainage, and sewer lines that cannot be interrupted. Soil conditions
may require geotechnical studies or foundation reinforcements.
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D. ALLOCATION OF RISKS

Risk allocation is strategically assigned to stakeholders L)ased on their
capacity to control, manage, and mitigate specific risks, thereby optimizing
project delivery and operationat performance. !

Construction risk - encompasses site conditions VOFIObIlIfW construction
delays, quality deficiencies, and labor productivity issues. These are generally
borme by the contfractor under lump-sum or design- bu‘zid coniracts,
incentivizing adherence to schedule and quality standards. Confractors must
also manage procurement risks associated with the timely delivery of
medical-grade materials and specialized equipment, which may involve
coordination with multiple suppliers to prevent bottienecks.

Regulatory risk — related to permit acquisition, changes in bui!éding codes, or
health regulations is shared between the project owner and contfractors, with
contract variation clauses addressing unforeseen cmendmen?sL Delays arising
from compliance checks require contingency planning wnhm project
schedules.

Environmental and force majeure risks ~ including typhoons, earthquakes,
floods, and other natural hazards—are generally treated as excusable delays
without penalty, allocated per coniract terms. Technical risk mitigation
strategies include seismic-resistant structural design, flood-proofing measures,
and redundant critical systems to maintain housing bunldln{:j functionality
during disasters.

1. CONCEPTUAL DESIGN |

A. GENERALIDEA -
The proposed fransition housing located near Wonderful Steet,
Barangay Bagong Silangan, Quezon City. The transition housing project is to
be located on a gross lot area of approximately 2,000 square meters. The
proposed project is a three (3) layer transition housing building with a minimum
of 102 housing units and a floor area of about 21 square meters each housing
unit. The area has an open space area of about ten percent (10%) of the total
area as per the recommendations of the revised Implementing Rules and
Regulations for Batas Pambansa 220 (BP 220) citing the Rules c:lnd Standards

for Economic and Socialized Housing Projects.

B. SCOPE / PHYSICAL COMPONENTS AND STRUCTURES REQUIREMENTS OF THE
STRUCTURE AND PROPOSED METHODS

The following scope of works outlines the compreher}sive tasks and
responsibilities required for the successful execution of the project:

i. CONCEPTUAL PHASE

a. Compliance with the government laws
The Contractor shall undertake studies required by fhe project in
compliance with government laws, ordinances, codes, rules and

regulations, functional relationships, economics and o’rher‘ including, but
not limited to:
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a.1 Zoning requirements and jurisdictional restrictions

Q.2 Height restriction established by the Civil Aviation Authority of the
Philippines (CAAP) {Annex B - Height Clearance from Civil
Aviation Authority of the Philippines)

b. Engineering Surveys

The contractor shall conduct engineering surveys and investigations and

mapping {in accordance with the 2015 DGCS Volumes 2B Engineering

Surveys and 2C Geological and Geotechnical Investigations)
b.1 Geodetic and Topographic survey and verification of existing
condition survey, existing drainage and other utilities {electrical,
communications, water and drainage service entrance, among
others) for the QCG's final design requirement;
b.2 Soil boring and investigation in accordance with the 2015
National Structural Code of the Philippines (NSCP)

c. Underlying utilities
The contractor shall validate the location of existing utilities - Electrical,
Communications, Water and Drainage service entrance.

ii. DETAILED DESIGN PHASE
a. Architectural and Detailed Engineering Design (A & DE) Plan Submission

The contractor shall prepare and submit a comprehensive and well-
integrated Architectural and Engineering Design Plan for the proposed
socidlized housing construction project. This plan must strictly adhere to the
following principal codes which are mainly relevant in the design of
socialized housing projects:

1. Batas Pambansa 220 (BP 220) or The Revised Rules and Standards
for Economic and Socidlized Housing Projects

2. Latest provision of the National Structural Code of the Philippines
{NSCP)

3. PD 1096 or The National Building Code of the Philippines and its
latest and amended IRR

4. PD 957 or The Revised Rules and Regulations Implementing the
Subdivision and Condominium Buyer's Protective Decree.

5. RA 9514 or the New Fire Code of the Philippines and its latest IRR.

6. Batas Pambansa Blg. 344 (Accessibility Law)

7. Philippine Green Building Code / Quezon City Green Building
Code {Ordinance No. 448, $-2025)

8. Department of Human Settlements and Urban Development
{DHSUD) Reguiations

9. Other applicable local reguiations and urban housing guidelines.
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b. Preliminary Engineering Study
A preliminary engineering assessment shall be conducted to determine
the technical feasibility of the proposed socialized housing project,
ensuring compliance with land use, zoning ordinances, environmental and
public safety regulations.

c. Site Analysis and Technical Investigations
"~ A comprehensive assessment of the project site shall be undertaken to
support the structural soundness, environmental sustainability, and the
sites' suitability for a socialized housing, including the following aspects:

1. Topographic Survey
To map elevation levels and landform contours.

2. Site Investigation
To examine existing site conditions, utilities, access, and
surounding land use.

3. Soils and Foundation Investigation
To assess soil stability, bearing capacity, and substructure
recommendations. Soil boring test is necessary to ensure structure
stability,
Construction Materials Assessment
To evaluate avdailability, compliance, and suitability of local
construction materials.

4. Environmental and Risk Assessment
To prepare a full Hazard and Disaster Risk Assessment, an
Environmental Impact Assessment (EIA). and an Environmental
Impact Study (EIS), especially for critical or environmentally
sensitive projects as defined by the Department of Environment
and Natural Resources {DENR).

d. Environmental Compliance
The contractor shall coordinate with the DENR to secure an
Environmental Complionce Certificate (ECC) for the socialized housing
project, as required.

e. Sustainability Integration:

Incorporate green technologies such as, but not limited to, rainwater
collection systems including water tanks, energy-efficient lighting, water-
efficient fixtures and other applicable technologies in compliance to the
Quezon City Green Building Code {Ordinance No. 448, $-2025). Ensure the
design minimizes energy and water consumption and maximizes the use
of renewable resources.

f. Regulatory Compliance:

Ensure that all designs comply with the National Building Code of the
Philippines and its referral codes including but limited to, Fire Safety
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Standards, Health and Safety Standards and relevant local building codes,
environmental regulations, and zoning laws.

g. Complete and Detailed Architectural and Engineering Drawings and
Plans
A full set of complete and detailed design drawings shall be produced
to support the functional, operational, and technical requirements of a
socialized housing building. These shall include:

1.

Site Development and Layout Plan

Mustrates the lot boundaries, proposed and existing structures,
easements, access points, landscaping. site circulation, setback
requirements, and topographic contour lines.

Foundation Plan
Shows the dimensions and layout of structural foundations.

Roof Plan

Provides a comprehensive top view of the roof system, including
design slopes, drainage, ridges. valleys, and the layout of gutters
and downspouts and provisions of solar panels.

Mechanical Plan
Outlines the design, layout and provision for ventilation and air-
condifioning system.

Electrical Plan

Outlines power distribution, individual electrical meter, lighting,
receptacles and other electrical components aligned with housing
electrical needs. It shall ensure that the elecirical system provides
power and functionality needed for the transition housing to operate
safely and efficienily and ensure future scalability. The design must
be future-proof in consideration with future technologies and needs.

Plumbing and Sanitary Plan

Outlines the design and lay-out of plumbing and sanitation system
which includes individual water supply (individual water meter),
drainage system, waste and wastewater disposal systems including
the use of water efficient fixtures and other sustainable means. It shall
ensure hygienic conditions within the structure and help maintains
pubtic health.

Elevation Drawings

Presents flat views of the building’s front, side, and rear elevations,
showcasing exterior design, finishes, windows, doors, and
architectural elements.

Page 5 of 27



bl the Philippines
Repu éc_uog;an Cit_ypp

DEPARTMENT OF ENGINEERING

Civic Center Bullding B, Quezon City Hall Compound, Ellipticat Road
Dlliman, Central 1100 Quezon City
Trunkline: +63 2 8888 4242
E-mall address: engineering@iquezoncity.gov.ph

* PILIPINAS *

8. Cross-Sections
Offers detailed sectional views through the building to illustrate
internal components such as walls, floor systems, ceilings, insulation,
and structural interfaces.

?. General Construction and Building Design Plan
Describes the proposed socialized housing design, including spatial
allocations for utilities, support, and administrative functions.

10. Specidlized Construction Details
Provides detailed drawings of critical components necessary for its
proper instaliation or execution on socialized housing project, but
not limited to the following:
1. Architectural Details:
a. Ceiling, tiles and other detailed interior layout (if necessary)
b. Door and window assemblies
c. Stair Details
d. Other applicable socialized housing-specific installation.
2. Structural Details:
a. Structural component connections (pedestal and perimeter
fence)
b. Stair Details
c. Other applicable socialized housing-specific structural
Installation.

h. Detailed Architectural and Engineering Deliverables and Activities
The Contractor shall prepare and submit the following technical and
engineering deliverables:

1. Complete Socialized Housing Building Plans and Designs

2. Structural Analysis Report
Electrical design analysis including short circuit calculation, voltage
drop calcuiation and harmonics evaluation.
Bill of Quantities and Cost Estimates
Detailed Unit Price Analysis of Key Construction items
Backup Computations and Quantity Take-Off Sheets
Detailed Program of Work (POW})
Construction Schedule (Bar Chart with Milestones)
PERT-CPM Diagram and Quaility Control Plan
0. 3D Visudlization and Digital Walkthrough of the Socialized Housing

Building Design (MP4 Format)

w

S 0N

k. Digital Deliverables Format
The contractor shall provide QCG with dll final documentation in the
following formats:
1. Drawings and plans: CAD and PDF
2. Reports and specifications: PDF
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l. Progress Meeting:
Hold a coordination meeting on a regular basis to discuss the progress
on the design of the project.

ili. CONTRACT DOCUMENT PHASE

a. Technical Specifications:
Prepare a detailed technical specification describing the type and
quality of materials, finish, manner of consfruction and the general
conditions under the project.

b. Construction Schedule:
Prepare a construction schedule (Gantt Chart) projecting the work
activities and the corresponding duration of the entire course of
estimated construction period.

¢c. Detailed Architectural and Engineering Documents:

Prepare a detailed engineering documents including complete
summary of bill of quantities, detailed unit price analysis, material and
labor cost {up to date with the latest rates from DPWH), canvass costs,
material board and specifications and plans duly signed and sealed by
a reputable, qudlified and registered engineer.

Iv. IMPLEMENTATION PHASE

a. Permits (if deemed necessary)
Acquisition of all necessary compliance permits and clearances required
throughout the entire timeline of the housing project, including pre-
construction, construction and post-construction phases, should include
but not be limited to the following:

1.

Development Pemmit as per PD 957 or The Revised Rules and
Regulations Implementing the Subdivision and Condominium
Buyer's Protective Decree.

Building Permit and Occupancy Permit as required by the city
building official.

Environmental Compliance Cerlificate as applicable by
DENR.

Tree Cutting Permit from DENR (if necessary).

Permit applications for the following frades but not limited to;
mechanical, electrical, sanitary/piumbing, including water
connections from appropriate agencies or utility providers.
Fire Safety Evaluation Clearance (FSEC} and issuance of Fire
Safety inspection Certificate (FSIC) as required by the Bureau
of Fire Protection (BFP)

Barangay clearances and other permits as may be deemed
necessary by national and local agencies for the construction
of housing projeci.
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8. License to Sell as per Section 14 of the BP 220 or The Revised
Rules and Standards for Economic and Socialized Housing
Projects

b. Documentation:
Prepare Daily Activity Report,

c. Progress Meeting:
Hold a coordination meeting on a regular basis to discuss the
development of the project.

d. Construction Schedule:
Update the construction schedule regularly.

e. Material Testing:
Submit material testing results witnessed by the QCG.

f.  Application for water and electrical concessionaire:
The Coniractor shali be responsible for the preparation and submission of
the necessary applications to the concerned utility concessionaires to
facilitate the provision of required services for the project.

v. POST IMPLEMENTATION PHASE

a. As-Built Plans:
Preparation and submission of complete As-Built Plans.

b. E-files
Digital and hard copy submission of ali plans, manuals, reporis, and
photos.

c. Testing and Commissioning
Conduct final testing and commissioning of il equipment, systems, and
utilities (if there's any}.

d. Final Inspection
Conduct final inspection prior to issuance of certificate of completion.
1. Faciitate final punch listing with the Procuring Entity, supervising
agency, Design and Build Committee representatives.
2. Rectification of deficiencies or incomplete works identified during final
inspection.

e. Turnover of Facility
1. Formal turnover of the completed facility including:
1.1  Keys and access codes
1.2 Equipment manuals and warranties {if there's any)
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1.3 Inventory of delivered fixtures, fumiture, and equipment (FFE)
2. Preparation and signing of the Certificate of Completion.

f. Documentation for Warranty and Defect Liability
1: Submission of:

1.1. Warranty security (in compliance with Section 62 of the IRR of RA
12009}

1.2. Contractor's guarantee letter
1.3. Manufacturer warranties and product data sheets (if there's any)

g. Complionce and Regulatory Closure

1. Assist the Procuring Entity in completing requirements for:
1.1. Occupancy Permit from the LGU/Building Official (if there's any)
1.2. Fire Safety Inspection Cerlificate from the BFP (if there's any)
2. Ensure project documents comply with COA audit requirements,
including photographs, milestone reports, biling summaries, and
procurement records.

h., Post-Occupancy Evaluation (Optional or if necessary)

1. Conduct Post-Occupancy Evaluation [POE} within 3-6 months after
turnover to assess:
1.1. Functional performance
1.2. QCG satisfaction;
1.3. Any adjustments or repairs needed

i Demobilization and Site Restoration
1. Demobilization of construction equipment and removal of
temporary structures.
2. Final site clearing, grading, and restoration of access roads or staging
areas used during construction.

. PERFORMANCE SPECIFICATIONS AND PARAMETERS

A. Space Requirements
The design of the proposed transition housing project must have the
following major area requirements as set forth by the socialized housing
guidelines:

1. Utility Rooms / Area
Laundry Areg
Electric Meter Center per cluster
. Water Meter Center per cluster
Corridors
Stairs
. Service Areq (durable clothesline)
2. Housing Unit
A. 21 square meters in size of pre-fabricated individuai unit
3. Land Development
A. Road Development with drainage system
B. Sidewalk, curb and gutter

TmoOw»
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Perimeter Fence for the housing compound
Security fence with cyclone wires for the solar farm
Landscaping {plant strips)

Solar Lamp post

Cistern Tank / Fire Reserve Tank per cluster

OmMmo O

B. Architectural Design Parameters :
The Architectural design shall be in accordance, but not fimited to,
the following laws, codes and standards:
1. BP 220 or The Revised Rules and Standards for Economic and
Socialized Housing Projects
2. PD 1096 or The National Building Code of the Philippines and
its latest and amended IRR
RA 9266 or Architectural Law and its latest and amended IRR
BP 344 or Accessibility Law and its latest and amended IRR
RA 9514 or the New Fire Code of the Philippines
RA 12009 or the New Government Procurement Act and its
latest and amended IRR
7. Philippine Green Building Code / Quezon City Green Building
Code {Ordinance No. 448, 5-2025)
8. Existing Local Codes and Ordinances
9. Bureau of Product Standards {BSP}
10. And other laws that applies to the project

C. Civil / Structural Design Parameters
The Civil / Structural design shall be in accordance, but not limited
to. the following laws, codes and standards:
1. BP 220 or The Revised Rules and Standards for Economic and
Socialized Housing Projects
2. Latest National Structural Code of the Philippines (NSCP)
3. Latest National Building Code of the Philippines and its amended
IRR
Philippine National Standards {PNS)
DPWH Blue Book
American Concrete Institute {ACI)
American Society for Testing Materials (ASTM)
American Welding Society (AWS)
. American Institute of Steel Construction (AISC}
0. Existing Local Codes and Crdinances

SO®ENe o

D. Sanitary / Plumbing / Fire Protection Design Parameters
The Sanitary / Plumbing design shall be in accordance, but not
limited to, the following laws, codes and standards:
I. BP 220 or The Revised Rules and Standards for Economic and
Socidlized Housing Projects

2. Latest National Buiiding Code of the Philippines and its amended
IRR
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RA 1378 or the Plumbing Law

Latest National Plumbing Code of the Philippines (NPCP)
RA 2514 or the New Fire Code of the Philippines

Latest Uniform Plumbing Code of the Philippines (UPCP)
Latest Sanitation Code of the Philippines

Existing Local Codes and Ordinances

?. Bureau of Product Standards (BPS)

10. National Plumbers Association of the Philippines {NAMPAP)
11. Philippine Society of Sanitary Engineers Inc. (PSSE)

N

BID EVALUATION

a. First-Step Procedure:

The first step of the evaluation shall involve the review of the

preliminary conceptual designs and track record submitted by the
contractor as indicated in the Bidding Documenis using a
nondiscretionary “pass/fail” criterion that invoive compliance with the

fol

lowing requirements:

1.1. Adherence of preliminary design plans to the required
performance specifications and parameters and degree of details;

1.2. Concept of approach and methodology for detailed
engineering, design and construction with emphasis on the clarity,
feasibility, innovativeness and comprehensiveness of the plan
approach, and the qudlity of interpretation of project problems, risks,
and suggested solutions;

1.3. Quality of personnel to be assigned to the project which covers

. suitability of key staff to perform the duties of the particular assignments

and general qualifications and competence including education and
training of the key staff;

i. QUALIFICATIONS

The Design and Build Construction Firm should possess the following

minimum qualifications:

i,

The firm or partner should have at least one similar project, both in
design and construction, with at least 50% of the cost of the
Approved Budget for Contract.!

2. In cases of firms of joint venture among Filipino contractors and

contractors or among Filipino contractors and foreign contractors:
the Filipino ownership shall be at least sixty percent (60%); provided
that joint ventures/consortia in which Filipino ownership or interest is
less than sixty percent {60%) maybe eligible where the structures to
be built require the application of techniques and/or technologies
which are not adequately possessed by Fillipinos and that Filipino
ownership or interest shall not be less than twenty five (25%).
Provided, finally, that when the design services in which the joint
venture wishes to engage, involve the practice of professions
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regulated by law, all those who will actually perform the services
shall be Filipino citizens and registered professionals authorized by
the appropriate regulatory body to practice those professions and
allied professions and where the foreign designers are required, the
foreign designer must be authorized by the appropriate Philippine
Government professional regulatory body to engage in the practice
of those professions and allied professions.?

Operational for at least ten {10} years to the deadline of Bid
submission.3

Have competence and meaningful experience of minimum of five
(5) years of Architectural and Engineering works for socidlized
housing projects or other medium to high-rise building related
projects;

Have at least one similar project, both in design and construction,
with at ieast 50% of the cost of the ABC.4

Have at least a previous architectural and structural experiences;
and

Have the competent manpower guadlifications that must be in
accordance to the following:

I(e{r}_-ffl’_ersoﬁhel o

S -:nurnber o of
|years of

 Educational Aiainment / Qualications |

"F'Fe"f"‘??) _

1 Project Manager

Qudlifications of the Project Manager:

- License to practice as an architect or civil
engineer by the Professional Regulatory
Commission.

- Proven experience in the design and
construction of housing units and road
development with drainage system.

- Knowledgeable of housing and road
development requirements, safety
standards and other applicable codes.

- DESIGN TEAM -

1 Design Architect

Qualifications of the Architect:
- Llicense to practice as an architect by the
Professional Regulatory Commission.
- Proven experience in the design and
construction of housing units and road

10
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. wﬂh CV andf:

- _.}:Llcenses)

development with drainage system.
Knowledgeable of housing and road
development requirements, safety
standards and other applicable codes.

1 Structural
Designer

Qualifications of the Structural Engineer:

License to practice as a civil engineer by the
Professional Regulatory Commission.
Experience in designing structures capable

of handling the unique loads associated
with medium to high-rise housing units or
building.

10

1 Electrical Designer

Qualifications of the Electrical Designer:

License to practice as a Professional
Electrical engineer by the Professional
Regulatory Commission.

Familiarity with housing power requirements,
including provisions for individual metering,
emergency or backup power systems for
common areas and compliance with
relevant elecirical safety standards.

10

1 Sanitary Designer

Qualifications of the Sanitary Designer:

License to practice as a Sanitary engineer
by the Professional Regulatory Commission.
Experience in designing plumbing and
sanitary  systems for housing buildings,
including water supply and distribution.
efficient wastewater and stormwater
drainage systems and provisions for
individual metering.

1 Mechanical
Designer

Qudlifications of the Mechanical Designer:

License to practice as a Professional
Mechanical engineer by the Professional
Regulatory Commission.

Familiarity with pumps for cistern tank, fire

10
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o Mlnlmum

| number . of

. -wﬂh v dnd-

g :"::f - ”ganses)

reserve tank, water collection tank and

other relevant mechanical standards.

- Key-Personnel

 Educational Atiainment /. Quallfieations -

Minimum
numbef of
_years: -of

Ll expeﬂence :
: ,usfu. Desig_ner

i wéthcwnd |

l.icenses}

* CONSTRUCTION TEAM

1 Project-In-Charge

- Knowledgeable of housing and

Quadlifications of the Project-In-Charge:
- Llicense to practice as a civilengineer by the

Professional Regulatory Commission.

- Proven experience in the design and

construction of housing units and road
development.

road
development with drainage  system
requirements, safety standards and other
applicable codes.

10

1 Field Civil
Engineer

Qudlifications of the Field Civil Engineer:

- License to practice as a civil engineer by the
Professional Regulatory Commission.

- Experience in constructing structures
capable of handling the unique loads
associated with medium to high-fise housing
units or building.

1 Fieid Electricai
Engineer

Qualifications of the Field Electrical Engineer:

- License fo practice as an electrical engineer
by the Professional Regulatory Commission.
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- Familiarity with housing power requirements,
including provisions for individual metering,
emergency or backup power systems for
common areas and compliance with
relevant electrical safety standards.

Qudlifications of the Field Sanitary Engineer:

- license to practice as a sanitary engineer
by the Professional Regulatory Commission.

- Experience in designing plumbing and
sanitary systems for housing buildings, 3
including water supply and distribution,
efficient wastewater and stormwater
drainage systems and provisions for
individual metering.

1 Field Sanitary
Engineer

Qualifications of the Field Mechanical Engineer:

- license to practice as a mechanical
engineer by the Professional Regulatory
Commission. 3

- Familiarity with pumps for cistern tank, fire
reserve tank, water collection tank and
other relevant mechanical standards.

1 Field Mechanical
Engineer

Qualifications of the Geodetic Engineer:
- Certtification or license to practice as a
geodetic engineer by the Professional
1 Geodetic Regulatory Commission.
Engineer - Proficiency in surveying equipment and
software {e.g., GIS, AutoCAD Civil 3D).
- Have a Sanitary Engineering License.
- Experience in land surveying and mapping.

b. Second-Step Procedure:
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Only those bids that passed the above criteria shall be subjected to the
second step of evaluation. The BAC shall open the financial proposal of each
“passed” bidder and shall evaluate it using non-discretionary criteria -
including arithmetical corrections for computational efrors - as stated in the
Bidding Documents, and thus determine the correct total caiculated bid
prices. The BAC shall automatically disqualify any total calculated bid price
which exceeds the ABC. The total calculated bid prices {not exceeding the
ABC) shall be ranked, in ascending order, from lowest to highest. The bid with
the lowest total calculated bid price shall be identified as the Lowest
Calculated Bid (LCB).

APPROVED BUDGET FOR THE CONTRACT

The Approved Budget for the Contract (ABC) of the design and build of
the socidlized housing building is included in the Annual Procurement Plan
{APP) of Quezon City Government amounting to ONE HUNDRED FORTY ONE
MILLION EIGHT HUNDRED SEVENTY SIX THOUSAND ONE HUNDRED EIGHTEEN
PESOS AND 84/100 ONLY (Php 141,876,118.84). The approved budget is shown
below in respective fo phase(s) which includes the cost of all taxes, such as but
not limited to value added levies and duties. Any and ali taxes, charges,
imposts and other legal exactions due or that may become due under this
contract shall be for the account of the contractor / consultant. The
implementing agency shall withhold applicable withholding taxes. if any, from
its payment to the Contractor in accordance with the requirements of the law.

_ The project cost shall be fixed and there shall be no price adjustments
applicable for the duration of the contract except when the operations costs
are increased by more than 10% as a result of any extraordinary circumstances
as determined by the National Economic Development Authority (NEDA).
Pursuant to the provisions of RA 12009 and its IRR on contract price escalation,
all confract price escalation shall be approved by the Govemment:
Procurement Policy Board (GPPB).

PROJECT DURATION AND DELIVERABLES

The tota! duration of 180 Calendar Days from receipt of Notice to
Proceed. The Confractor shall work with the Project Management,
Administrative Service (AS) in delivering the expected outputs based on the
timelines and deliverables indicated below.

The Contractor shall submit reports and documents during their
respective phases, which include, but not limited to, the following:

ITEM | i ____REMARKS

1. Pre-Design Phase

. N Two (2) sets hard copy and pdf:ﬁle duly
a. Geotechnical Investigation signed and sealed by a reputable
Report .
engineer.
1i. Design Phase.
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One (1} set, Al-size sheets signed and
a. initial Design Plan sealed by a reputable and registered
engineer.

b. Updated 3D CADD models (e-
files and printed copies)
c. Construction Schedule

One (1) set; to be submitted with the
initial design development drawings.

Hold a regular bi-monthly
coordination meeting in order to

d. Progress Meeting discuss the design development and

changes of the project.
il. Contract Document Phase : .

One (1) original set signed and sealed
by a reputable and registered
designer (Architects for Architectural
Plans and Registered Engineers /
a. Final Detailed Drawings Professional for Engineering Plans}; Al-
size Mylar Sheets, or any high-quality
tracing paper; electronic copies
stored in one (1) USB flash drives or any
suitable digital media storage

One (1) set; to be submitted with the

b. Detailed Technical final detailed drawings; electronic
Specifications copies stored in one {1) USB flash drives

or any suitable digital media storage

c. Detailed Quantity Take-Off /
Calculations
d. Detailed Unit Price Analyses

(DUPAs) " - Tender documents must be in
e. De’rmlgc_:l Cost Estimates or Bl of accordance with DPWH Standards.
Quantities
f. Indicative Construction
Schedule (PERT - CPM and
Gantt Chari}

Two (2} sets hard copy and pdf file;
g. Structural Analysis Duly signed and secaled by a reputable
Structural Engineer {ASEP member).

"IV. Consfruction Phase

One (1] copy of the daily activity
a. Progress Reports report signed by the contractor; to be
submitted on a weekly basis

Hold a regular bi-monthly meeting-in
b. Progress Meeting order to keep QCG, updated in the
development of the project.

Two (2} sets shall be submitted at the
end of the contract period, giving
summary of the whole program of
¢. Completion Report and As-Built | works carried out during the period of

Plans services together with the duly signed
and seal as-buit plans by the
reputable and registered Architects
and Engineers / Professionails.

VIl. IMPLEMENTATION ARRANGEMENT
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The implementation arrangement for this project will involve a
collaborative approach between the QCG and the contractor. The QCG will
designate City Architect Department as the design supervision team and the
Department of Engineering as implementation supervision and construction
management team and to facilitate effective communication with the
contractor. Regular bi-weekly meetlings and progress updates will be

scheduled to ensure that the project stays on track and are aligned with the
scope of work.

VIIl. TERMS OF PAYMENT

1.1. All payments shall be processed and released within a reasonable
period following the submission of complete and satisfactory
documentiation and approval of such.

PAYMENT SCHEDULE

Projected
Accomplishment
(Cumuldative Percentage
of the confract)}

Cumulative Projected
Accomplishment
(Percentage of the contract)

Projected Billing Schedvule

1. Progress Report Progress Billing 100.00%

IX. WARRANTIES OF THE CONTRACTOR
A. DESIGN WARRANTY

1.1. The CONTRACTOR warrants that all architectural and engineering
(A&E)} designs, plans, drawings, and specifications are in full conformity
with the National Building Code of the Philippines, the revised
Implementing Rules and Regulations for Batas Pambansa 220 citing the

_ Rules and Standards for Economic and Socialized Housing Projects,
and other applicable national and local regulations.

1.2. The CONTRACTOR guarantees that the design outputs are technically
sound, functionally appropriate for socialized housing building, and
meet all required performance, safety, and accessibility standards.

1.3. The CONTRACTOR shall be liabie for any design errors, deficiencies, or
omissions that may result in construction delays, increased costs, safety
hazards, or non-compliance with fegal and regulatory requirements,
The CONTRACTOR shall revise or rectify such errors at no cost to the
QCG within a reasonable timeframe.

1.4. Design-related liability shall extend for a period of fifteen {15) years
from project completion, in accordance with Article 1723 of the Civil
Code of the Philippines, particularly for structural or life safety issues
arising from design defects.
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B. CONSTRUCTION WARRANTY

1.1.

1.2,

1.3.

1.4,

1.5.

1.6.

1.7.

1.8.

The CONTRACTOR warrants that all construction works performed under
the Build component of the confract shall be completed in
accordance with approved plans, specifications, applicable laws, and
relevant health facility standards.

The CONTRACTOR guarantees that all materials, labor, and equipment
used in the consiruction are of high quality and free from defects in
workmanship or performance.

The CONTRACTOR shall be responsible for comecting, at its own cost,
any construction defects or failures in materials and workmanship that
appear within one (1) year from the date of final acceptance by the
QCG. Repairs must be undertaken promptly and without delay to the
daily building operations.

The CONTRACTOR shall also turn over to the QCG all manufacturer
warranties on equipment, mechanical systems, and materials used in

. the project. These warranties shall take effect upon project handover

and acceptance.

The CONTRACTOR warrants, represents, and commits to delivering
services of high reliability and professional standards. 1t shall ensure that
its personnel are qualified, dependable, hardworking, and fully capable
of executing the required services to the satisfaction of the QCG. The
CONTRACTOR shall employ only competent, honest, and well-
mannered staff who must display proper identification while performing
duties within the project site. Under no circumstances shall the
CONTRACTOR engage any QCG's employee, or their reiatives, in any
capacity related to this project.

The CONTRACTOR shali observe and implement all established
occupational health and safety practices. Ifs personnel shall exercise
due diligence and take ali necessary precautions to ensure the safety
of individuals and the protection of property in and around the work

- areaq.

The CONTRACTOR shall not assign, fransfer, pledge, or subcontract any
portion or interest in this contract without prior written consent from the
QCG.

In the event of a confract extension, the CONTRACTOR agrees to
continue providing its services at no additional cost to the QCG, uniess
otherwise approved in writing by the latter.

GENERAL CONDITIONS

Pursuant to RA 12009 and GPPB Guidelines

A. Legal Framework and Applicability

Page 19 of 27



Republic of the Philippi
P Q_ue');on Ci;;rpptus

DEPARTMENT OF ENGINEERING

Civic Center Suilding B, Quezon City Hall Compound, Ellipticat Road
Diliman, Central 1100 Quezon City ot
Trunkline: +63 2 8988 4242

+PILIPINAS % E-mail address: engineering@quezoncity.gov.ph

This Contract shall be governed by, but not imited to:

1. Republic Act No. 12009 and its IRR;

2. GPPB Guidelines for Design and Build Procurement;

3. DPWH Standard Specifications and CIAP Documents, where
applicable;

4. PD 1096 or The National Building Code of the Philippines and ifs
latest and amended IRR

5. RA 9266 or Architectural Law and its latest and amended IRR

6. BP 344 or Accessibility Law and its iatest and amended IRR

7. BP 220 or The Revised Rules and Standards for Economic and
Socidlized Housing Projects

8. Latest National Structural Code of the Philippines (NSCP)

9. DPWH Blue Book

10. American Concrete Institute (ACI)

11. American Society for Testing Materials {ASTM)

12. American Welding Society (AWS)

13. American Institute of Steel Construction (AISC)

14. Uniform Plumbing Code of the Philippines (UPCP)

15. Sanitation Code of the Philippines

16. National Water Resources Board (NWRB)

17. National Plumbers Association of the Philippines (NAMPAP)

18. Philippine Society of Sanitary Engineers inc. (PSSE)

19. Mechanical Engineering Code of the Philippines (ME Code)

20. American Society of Mechanical Engineers Code (ASME Code}

21. International Electrotechnical Commiission {IEC)

22. National Fire Protection Association {NFPA)

23. American Society of Heating, Refrigeration and Air Conditioning
Engineers { ASHRAE]}

24. International Electrotechnical Commission (IEC)

25. llumination Engineering Society (IES)

24. National Electrical Manufacturer's Association (NEMA)

27. Philippine Electronics Code

28. RA 9514 or the New Fire Code of the Philippines

29. RA 9154 or the Government Procurement Reform Act and its latest
and amended IRR

30. Philippine Green Building Code / Quezon City Green Building
Code (Ordinance No. 448, $-2025)

31. Existing Local Codes and Ordinances

32. Bureau of Product Standards (BSP)

33. All relevant laws, codes, and regulations of the Republic of the
Philippines.

B. Definitions
Unless otherwise stated, the following terms shall have the meanings
assigned in Section 5 of RA 12009 and its IRR:

1. Procuring Entity (PE) — The government agency. GOCC, or LGU
undertaking the procurement and represented by the Head of the
Procuring Entity (HoPE).5

2. Contractor - The winning bidder awarded the Design and Build
contract.t
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3. Design and Build Scheme - A procurement modality where the

Contractor assumes full responsibility for both design and
construction.”

4, End-User - The implementing unit or department of the

infrastruciure project which is the Quezon City Government
(QCG).2

5. Design and Build Committee — The Technical Working Group or
team designated to evaluate deliverables and inspect work.?
C. Scope of Work
The Contractor shall undertake the complete engineering design and
construction of the Works based on the Employer's Requirements, including
but not limited to:

1. Design development, including plans, drawings, and technical
specifications;
2. Permitting and regulatory approvals;

2. Consiruction of infrastructure in accordance with the approved
detailed engineering design; '

3. As-built documentation, warranties, and post-completion support.

D. Contract Duration and Commencement
The Coniract shall take effect upon issuance of the Notice to Proceed
{NTP). The project duration shall not exceed the period stated in the Bid
Documents and shall commence from the issuance date of the NTP.

E. Performance Security
In accordance with Section 68 of RA 12009, the Contractor shall post a
Performance Security equivalent to the amount and form specified in the
Bidding Documents (e.g., cash, bank guarantee, Surety Bond}, to
guarantee the faithful performance of contractual obligations.

F. Design Responsibility and Review
1. The Contractor shall be solely responsible for the adeqguacy.
accuracy, safety, and fitness of the design.

2. All design outputs must:

a. Comply with the Philippine Building Code, DPWH Design
Guidelines, and relevant engineering codes:

b. Be signed and sealed by licensed professionals;

c. Bereviewed and approved by the QCG and the Design and
Build Committee’s designated technical review team.

G.Permits and Clearances
The Contractor shall secure all necessary permits, clearances, and
regulatory approvals at its own cost, including the permits and licenses

s Republic Act No. 12009, Secfion 5.

s Republic Act No. 12009, Secfion 5. Pa 21 of 27
7 Repubfic Act No. 12009, Section 5. ge

8 The Republic Act No. 12003, Section 5.

? The Republic Act No. 12009, Section 5.
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following the completion of construction. Coordination with national and
local agencies shall be the responsibility of the Contractor.

H. Plans at the Project Site
Ensure that one (1) complete set of approved plans, specifications,
supplementary detail drawings and instructions is kept in good order and
condition at the project site.

I. Shop Drawings
During construction, the contractor shall provide shop drawings if deemed
necessary. The contractor must refrain from installing any item requiring shop
drawings untit such drawings have been duly approved by the
implementing unit.

J. Revisions
The QCG may alter or revise the approved plans ws’rhout breaching the
terms of the agreement as much as possible within the project scheduie.
The contractor shall present options relative to the request of the QCG to
revise the approved plans in order to avoid the incurence of additiona
cost.

K. Project Schedule
The contractor is required to prepare and submit to the implementing
agency, prior to commencing project operations, a comprehensive work
schedule outlining the entire construction duration. This schedule must
include estimated timeframes for completing each project stage and
phase {Milestones).

L. Workmanship
The project must be completed with top-fier workmanship in strict
accordance with the plans and specifications, ensuring full approval and
acceptance from the implementing agency.

M. Materials
Only materials of the highest quality for their respective types shall be used
unless otherwise stated in the plans and technical specifications. They must
be stored and protected adequately to prevent damage.

N. Inspection of Work
The contractor shall make the work accessible for inspection by the
implementing agency., the design and buid committee and other
authorized personnel overseeing the project.

0. Substandard Work
Any work or materials deemed unacceptable by the implementing agency
must be promptly removed and replaced with suitable alternatives at no
additional cost. Disposed materials must be promptly removed from the
premises.

P. Temporary Facilities
The contractor is responsible for aranging temporary water, power and
telephone services from local utility companies or shall provide a submeter
tapped to the existing agency in the project site. All associated costs is
included in the contract under Overhead, Contingencies and
Miscellaneous {OCM) and shall be shouldered by the contractor.
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The contractor must provide a temporary restroom in a discreet and sanitary
manner and it must be removed once the work is completed. The cost of
the temporary toilet and maintenance for it shall be shouldered by the
contractor.

Q.Site Clearing
The site must be clean, cleared and ready for occupancy prior to the
issuance of the certificate of completion and acceptance. No construction
debris must be left on the site premises. Regular hauling of construction
debris must be shouldered by the contractor.

R. Temporary Barricades, Signal Lights, Billboards, Perimeter Fence, Etc.
The contractor shall provide necessary measures such as but not limited to,
temporary enclosures, billboards and safety signages that must be visible on
the site premises.

S. Mobilization and Demobilization
Mobilization shall include ail activities and related costs for transportation of
personnel, equipment and operating supplies fo the site. Establishment of
offices and other necessary general facilities for the operations at the site
shall be covered by the contractor.

T. Testing and Commissioning (if deemed necessary)
The contractor shall ensure that comprehensive testing and commissioning
of the equipment / system is included as an integral part of the performance
obligations under this contract. Testing shall be conducted in accordance
with industry standards and shall verify that the equipment / system meets
all specified performance criteria and operational requirements set forth in
the contract documents.

U. Special Condifion
Apart from the warranty period covered by the General Condition,
eqguipment must be under warranty based on the coverage and terms and
conditions of each equipment. The contractor shall provide the complete
contact details of the supplier for all the eguipment under special
conditions.

V. Subcontracting
In accordance with GPPB Resolution No. 15-2020, subcontracting shall be
allowed only for portions identified in the Contractor's bid and approved by
the QCG. The Contractor shall remain primarily liable for all subcontracted
work.

W. Variations and Change Orders
1. Variations may be initiated by the QCG or requested by the
Contractor and must be supported by:
1.1. Detailed scope of the change:
1.2. Justification;
1.2. No additional cost shall apply.

2. Al Change Orders and Exira Work Orders shall be processed per

GPPB Resolution No. 15-2009 and approved by the Head of the
Procuring Entity.
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X. Time Extensions
Time extensions may be granted based on:

1. Force majeure;
2. Non-delivery of Owner-supplied materials {if any);
3. Changes in scope initiated by the QCG.

All requests must be justified with supporting documentation and submitted
within 15 calendar days from the occurrence of the delay-causing event.

Y. Progress Payments

1. Progress payments shall be based on the above-mentioned terms
of payment, as certified by the QCG’'s authorized representative,
2. All paymentis shall be subject to:
2.1. Ten percent (10%) retention;
2.2. Expanded withholding tax;
2.3. Other deductions per applicable laws.
3. Retention money shall be released upon final acceptance or
upon posting of a Retention Bond.

1. liguidated Damages
For failure to complete the Works within the prescribed pericd, the
Contractor shall be liable for liquidated damages in accordance with
Section 71 of RA 12009 IRR, computed at 1/10 of 1% of the total contract
price per calendar day of delay.

AA. Warranty
Pursuant to Section 90 of RA 12009

1. The Contractor shall assume full responsibility for the design and
construction for a period of one (1) year from final acceptance;
2. The warranty security may be in the form of:
2.1. Cash,
2.2. Bank guarantee,
2.3. Surety bond,
2.4, Retention.
3. Must follow the warranties listed above under “VIil. Warranty”
Defects discovered within the warranty period must be corrected at the
Contractor's expense within the period specified by the PE.

BB. Occupationat Safety and Environmental Compliance
The Contractor shalk:

1." Comply with DOLE's Occupational Safety and Health Standards
{OSHS):

2. Implement safety measures and provide PPE for workers;

3. Observe environmental mitigation plans where applicable.

4. Provision of construction fence and safety nets along the
perimeter of the construction site.

5. Designate a Safety Officer under the DOLE's guidelines.

CC. Dispute Resolution
Disputes shall be resolved per Section 88 of RA 12009:
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Xl.

XL

1. Through amicable settlement;
2. lf unresolved, by arbitration under CIAC Rules

3. Court litigation as a last resort, to be filed in the proper courts in the
Philippines.

DD. Final Acceptance and Turmnover
The Works shall be deemed finally accepted upon:

1. Submission and approval of complete as-built plans
2. Completion of punch list items:
3. Issuance of Cerlificate of Final Acceptance by the PE.

EE. Entirety and Amendments
This General Conditions of the Contract, together with the Special
Conditions of the Contract, Contract Agreement, and all annexes and
appendices, constitutes the entire agreement. Any amendments shall be
discussed prior to the execution.

OWNERSHIP OF DOCUMENTS AND CONFIDENTIALITY OF DATA AND
INFORMATION

A. The ownership of all designs, drawings, specifications and copies including
electronic files prepared by the Design and Build Contractor shall be vested in
QCG.

B. All data and information related to this project shall be treated with strict
confidentiality and shall not be released without consent of the QCG.

C. Design and build contractor, its affiiates and subcontractors shall abide by
and comply with all applicable laws, rules and regulations of any Philippine
govemment or regulatory body having jurisdiction over their professional
practice and the services provided in this agreement.

D. Design and build contractor, its employees and subcontractors shall not
enter info business amangements with the contractors, or receive any
commission, fees and favors in the form of substantial giffs or entertainment
from contractors.

CAVEAT

Critical conditions and inherent limitations may materially affect the execution,
quality, and compliance of this Design and Build project. The integration of
design and construction responsibilities under a single contract requires strict
alignment between conceptual planning, detailed engineering, and
implementation.

A. Design Coordination Risks:
Any discrepancy between the QCG's functional requirements and the
contractor's design deliverables may result in design revisions, variation
orders, or implementation delays. Comprehensive QCG consultation and
technical validation are required during the early design submittal stage to
avoid non-compliant layouts or facility configurations inconsistent with DOH
licensing, PhilHealth accreditation, and NBCP standards.
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B. Regulatory and Permitting Delays:
The project is subject to permitting and regulatory approvals from multiple
agencies, including the DOH, DPWH, LGU, DENR, and BFP. Delays in
obtaining these pemits—particularly those tied to occupancy, fire safety,
and environmental compliance—may critically impact the mobilization
and turnover schedule,

C. Site-Specific Construction Constraints:
The project site, located within ¢ highly urbanized areq, presents physical
limitations including restricted access for heavy equipment and minimal
laydown/staging areas. These conditions necessitate a phased
construction strategy, enhanced dust/noise control, and adherence to
infection prevention and control {IPC) protocols.

D. Contractual and Cost Constraints:
Under RA 12009, the contractor is limited in executing Variation Orders to
not more than 10% of the original coniract price without prior GPPB
clearance. This imposes a constraint on resolving unforeseen conditions or
scope changes and reinforces the need for precise design programming
and risk allowances.

E. Documentation and Closeout Compliance:
Final acceptance is contingent on the timely submission of complete as-
built drawings, operation and maintenance (O&M} manuals, wamranty
documentation, and final billings. Delays or deficiencies in these closeout
requirements may affect turnover and audit clearance.

in light of the above, early risk identification, interdisciplinary coordination,
and regulatory foresight are essential o avoid implementation bottienecks,
legal exposure, or compromised facility performance.

Xiit.  PRE-TERMINATION OF CONTRACT

A. The contract for the design and build may be pre-terminated by the QCG
in the event of any breach or violation of its terms and conditions based on
the RA 12009 and it latest and amended IRR. In such case, the
CONTRACTOR shall be given a written notice at least thirty {30} calendar
days prior fo the intended date of termination.

B. In the event of contract pre-termination, the CONTRACTOR shall be liable
to pay liquidated damages equivalent to one percent {1%) of the total
contract price, as stipulated in the Government Accounting and Auditing
Manual (GAAM), and the performance security shall be forfeited in favor
of the QCG.
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XIv,

C. The QCG reserves the right to blacklist the CONTRACTOR from

participating in future projects in the event of pre-termination due to fault
or non-compliance.

TERMS IN CANCELLATION OF CONTRACT

Adopts the GPPB Resolution No. 018-2004 (Annex “A" - GUIDELINES ON
TERMINATION OF CONTRACTS) dated December 22, 2004, and GPPB
RESOLUTION NO. 05-2019 {GUIDANCE ON CONTRACT TERMINATION DUE TO
FIFTEEN PERCENT NEGATIVE SLIPPAGE BY THE CONIRACTOR IN
INFRASTRUCTURE PROJECTS) dated March 8, 2019.

Atty. MARK DAL MOND P. PERRALx
City Enginee
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