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TERMS OF REFERENCE
CONSULTING SERVICES FOR THE UPDATING OF THE DRAINAGE MASTER

PIAN OF QUEZON CITY

RATIONATE/BACKGROUND OF IHE STUDY

The Quezon City Government (QCG) is committed lo ensuring the sofety,
resilience, ond susioinobility of its urbon environment. One of the city's most pressing

chollenges foced is flooding, which lhreolens lives, disrupts economic octivity, ond
domoges both public ond privote infrostruciure. Ropid urbonizotion, chonging lond
use, ond the impocts of climole chonge hove further increosed the demond for on
effeclive ond updoted flood conlrol ond droinoge system.

To oddress to these chollenges, the city recognizes the need io updoie the
existing Droinoge Mosler Plon. While the current droinoge system is extensive, it
requires reossessment to refleci recenl developmenls such os new rood networks,

residentiol ond commerciol growth, ond evolving rolnfoll potlerns. Ouidoted doto
ond designs moy no longer be sufficient to oddress present ond future hydrologicol
conditions, thus necessitoting o comprehensive review.

For this phose of the study, the updoting of ihe DMP sholl focus on the Son

Juon River Bosin, which represents o criticol droinoge cotchment influencing flood
conditions within Quezon City. The methodologies, findings. ond recommendotions
from lhis study sholl serve os o bosis for the subsequent exponsion of the Droinoge
Moster Plon to other river bosins within the City.

Through this initiotive, QCG will engoge quolified consultonis io conduct
lechnicol evoluotions, updoie hydrologic ond hydroulic models, ond recommend
oppropriote structurol ond non-slructurol meosures. This efforl will ensure lhot the

cily's droinoge ond flood monogement strolegies remoin responsive to emerging
risks. consisient with notionol siondords, ond oligned with Quezon City's long-term
urbon development plons.

By updoting ihe Droinoge Moster PIon, QCG reoffkms its commitment to
public sofely, disosler risk reduction, ond sustoinoble urbon growth. The project oims

lo reduce flood risks, improve the resilience of criticol infrostruclure, ond promote o

sofer living environment for its citizens lhrough prooclive plonning ond expert-driven
solutions.

PROJECT DESCRIPTION

Quezon City, the lorgest city in Metro Monilo, conlinues 1o foce recuning
flooding problems coused by ropid urbonizotion, lond use chonges, oging
droinoge systems, ond lhe increosing impocts of climole chonge. These chollenges
disrupl doily octivities, offecl communities, ond ploce lives ond property ol risk,

especiolly during heovy roinfoll ond extreme weother events.

To oddress this, ihe QCG is underloking the updoting of its Droinoge Mosier

Plon. The current plon requires revision io reflect recent doto ond conditions,

including updoted roinfoll ond climote projections, new flood hozord mops, ond
lhe city's lotest lond use ond infrostructure developments.
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The project will involve o lhorough review of the cunenl droinoge syslem in
the Son Juon River Bosin, which includes o deloiled invenlory of droinoge struclures.

This doto will feed into the ossessment of droinoge ond woterwoy copocity ond
support the identificotion of oreos of concern. Using odvonced hydrologic ond
hydroulic modeling, the siudy will simulote vorious flood scenorios to identify high-

risk oreos within Quezon Cily ond determine oppropriote solutions. The updoled
plon will recommend both structurol meosures (such os new droinoge conols,
pumping stolions, ond detention bosins) ond non-struclurol meosures (such os

zoning regulotions, wotershed monogement, ond climote odoptotion strolegies).

An importoni porl of the project will be the preporotion of o phosed

implementotion ond invesiment plon. complele with cost esiimotes ond
prioritizotion of interventions. This will help QCG to ollocote resources more

effectively ond coordinote with notionol ogencies, the privote sector, ond
development orgonizotions.

Through this initiotive, the city oims to strenglhen flood resilience, protect its

people ond infrostructure, ond promote sustoinoble urbon development. The

updoted Droinoge Moster Plon will serve os o procticol guide to ensure Quezon City

remoins sofe, odoptive, ond resillent in the yeors oheod.

III. SCOPE OF WORK

A. OBJECTIVES

The overoll objective of this consultoncy is io updote the Droinoge Moster Plon of
Quezon City to ensure thot the city's droinoge ond flood monogement systems

remoin responsive, resilient, ond odoptive io curreni ond future chollenges.

Specificolly, lhe consultoncy oims to:

I . Collecl informotion on the physicol chorocteristics ond cunent conditions of
droinoge slructures in the following borongoys:

. Bogong Pog-oso . Posong Tomo

. Bohoy Toro . Projeci 6

. Culioi o Qlr4C

. Holy Spirit o Son Vicente

. Krus no Ligos . Tondong Soro

. Motondong Boloro . U. P. ComPus

. New Ero o U. P. Villoge

. Old Copitol Siie . Vosro

. Ponsol

2. Assess lhe current condilion ond performonce of Quezon City's droinoge systems
within the Son Juon River Bosin, including noturol woterwoys, engineered
structures, ond flood control focilities.

3. Develop o comprehensive GlS-bosed droinoge invenlory syslem for oll surveyed
borongoys, which includes informotion on the loyoul ond locotion of droinoge
networks, flow direclions. ond connectiviiy of oll mojor ond secondory droinoge
lines.

4. lnlegrote updoted dolo ond informotion. such os recenl hydrologic ond

I

t

.:l

I
i
.:
lt

I
J

e

l
t
'1:i
:1

,t

\t
j
,
{i

iIERMS OF REIERENCE (TOR) Poge 2 of l4



rL

flt

RepuSfrc of tfre lPlitippines' Qltzzol CiL!'
DEPARTMENT OF ENGINEERING
Civic Center Building B, Quozoi City Hall Compound, Elliptical Road

Diliman. Gcnbgl 1'100 Quczon clty
Trunklinr: +63 2 8988 42,12

E-mall eddr€r: rrElno€rlng@quezoncity. govph

meteorologicol records. climote chonge projections, topogrophic doto, Iond use
developments. socio-economic trends, ond populotion growth.

5. Review. updoie, ond enhonce hydrologic ond hydroulic models porticulorly
simuloled flooding scenorios for vorious design storm return periods from the
previous DMP. Assess the odequocy of exlsting droinoge infrostructure.

6. ldentify prioriiy flood-prone ond high+isk oreos, determine system deficiencies,
ond onolyze the root couses of flooding within the city. considering urbonizotion
pressures, solid woste clogging. ond groundwoter interoctions.

7. Formulote o comprehensive set of interventions, combining slructurol meosures
(e.g., conols, pumping stolions, retention bosins, river improvemenis) ond non-
struciurol meosures (e.9., zoning regulotions, wotershed monogement, green
infrostructure, solid wosle monogement, ond flood eorly worning systems).
Proposed interventions should olso include utilizotion of sensors.

8. Prepore o phosed short-, medium-, long-term investment ond implementotion
plon with concept designs, cost estimotes, project priorilizotion, ond potenliol
finoncing strolegies including gronls ond developmenl portner support.

9. Conduct stokeholder consuliolions, borongoy-level poriicipotory mopping. ond
copocity building to ensure thot the updoted plon is porticipolory, technlcolly
sound, ond oligned with locol ond notionol development policies. lt olso includes
copocity building of technicol personnel of the Quezon city government.

10. Deliver on implemenloble Droinoge Moster Plon for lhe Son Juon River Bosin.

which sholl serye os o decision-support tool for flood risk reduction, infrostructure
plonning, ond resource ollocotion, ond os o fromework for future city-wide DMP
exponsion.

B. SCOPE OF CONSUTIANCY SERVICES

The Consultont sholl provide professionol services to support lhe updoting of the
Quezon City Droinoge Mosier Plon, ensuring thot it reflecls curren.t condiiions,
f uture developmenl lrends, ond climote chonge impocis. The scope sholl
include. bul not be limited to, the following octivities:

l. lnceplion ond Work Plonning

. Conduct on inception meeting with the Quezon City Government (aCG)
to olign objectives, scope, melhodologies, ond deliverobles.

. Prepore on lnception Report detoiling the work plon, schedule, stoffing,
methodology, schedule, ond doto requirements.

ll. Dolo Collecllon ond Review

. Gother ond review existing studies, reports, ond previous droinoge ond
flood monogemeni plons.

. Compile updoled dolo on:

o Topogrophy, L|DAR (if ovoiloble), geodetic surveys, ond GIS dolosets.

o Hydrologic ond meieorologicol records (e.9., PAGASA roinfoll doto.
IDF curves, climole projections).

o Existing droinoge system inventory (e.9., conols, culverts, pumping
slotions, outfqlls, detention ponds)

o Lond use. zoning. socio-economic ond demogrophic informotion.
industriol octivities, ond urbonizotion trends.

o Flood hozord ond disoster risk reduction plons (QC DRRM Office,
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MMDA, DPWH, DENR, elc.).

o Lows, regulotions. ond institutionol orrongements relevont to
droinoge ond flood monogemenl.

Conduct o physicol survey to collect doto on droinoge infrostructure
dimensions ond curreni conditions in the following borongoys:

o Bogong Pog-oso o Posong Tomo

o Bohoy Toro o Project 6

o Culioi o QMC

o Holy Spirit o Son Vicenie

o Krus no Ligos o Tondong Soro

o lr,'lotondong Boloro o U. P. ComPus

o New Ero o U. P. villoge

o Old Copitol Site o Vosro

o Ponsol

Develop o G|S-bosed Droinoge lnventory for the surveyed borongoys,
which includes informolion on the loyout ond locotion of droinoge
networks. f low direciion, ond connectivity of primory ond secondory
droinoge lines.

Hydrologic ond Hydroulic Anolysls

. Review ond updote (if necessory) hydrologic models to reflect recent
roinfoll. runoff, wotershed conditions. ond groundwoter conditions.

. Utilize industry stondord softwore such os HEC-HMS, HEC-RAS, ond GIS
plotforms (ArcGlS/QGIS) or equivolenl to develop one-dimensionol
hydroulic simulotions of mojor droinoge systems ond wolerwoys using
updoied droinoge doto to evoluote flow copocity, identify bottlenecks.
ond simulote urbon flooding behovior for conlinuous moniloring ond
scenorio testing.

. Extend the hydrologic onolysis to upstreom cotchmenls comprising the
wotersheds within the Son Juon River Bosin, recognizing thol flooding is

tronsboundory in noture ond influenced by regionol wotershed conditions.

. Review ond updote (if necessory) the generoted flood hozord mops from
'the previous DMP (exteni, depth, velocity) for different design relurn periods
(e.9., I 0-, 25-, 50-, ond I oO-yeor floods).

. Develop inlegroled droinoge ond runoff models lo determine lhe exlent of
inundotion coused by droinoge surchorge.

. Assess the impocts of climote chonge on projected roinfoll intensities,
extreme events, ond droinoge system performonce.

. Updote the existing droinoge dolobose system of the City to include new
dolo from droinoge surveys.

Assessmenl of Noturol ond Slruclurol Droinoge

. Evoluote lhe odequocy ond performonce of existing droinoge focilities.
pumping stotions, ond retention oreos.

. ldenlify criticol flood-prone ond underserved oreos.
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. Determine couses of flooding (e.9., undersized infrostructure. obstruciions,
siltolion, solid wosle clogging, lond use proctices).

. Evoluote upstreom wotershed interoctions beyond Quezon City to occounl
for tronsboundory flood risks ond cumulotive impocts.

. Assess instilutionol, operoiionol. ond policy gops in droinoge ond flood
monogement.

. Evoluote solid wosle clogging impocts ond propose droinoge-woste
monogement integrotion meosures (trosh trops).

Formulolion of Droinoge lmprovemenl Strotegies

. Recommend structurol iniervenlions, such os new droinoge conols, culverts,
pumping slotions, detention bosins. floodwoys, ond river chonnel
im provements.

. Expond structurol meosures to incorporote noture-bosed solutions such os
bioswoles, roin gordens. permeoble povements, ond floodoble porks.

. Recommend non-structurol meosures, including lond use plonning, green
infrostructure, woiershed monogement, solid woste monogement, climote
odoptotion, ond community-bosed flood monogement proclices.

. lntegrote disoster risk reduction, climote resilience, environmenlol
susloinobility, ond operolions ond moinlenonce strotegies.

. Provide phosed recommendotions for short-, medium-, ond long-term
interventions.

Preporotion of lnveslmenl ond lmplemenlotlon Plon

. Develop o phosed progrom of works (short-, medium-, ond long-term
interventions).

. Prepore preliminory concept designs ond cost estimoies for proposed
interventions.

. Focilitote the prioritizoiion of projecis bosed on technicol urgency.
economic efficiency, climote resilience, ond sociol-environmentol benefits.

. Recommend finoncing strolegies ond polentiol portnerships wiih notionol
governmenl ogencies, development portners, ond the privote secior.

Vll. Slokeholder Engogemenl ond Copocily Building

. Conduct o consultotion ond volidotion workshop with QCG. borongoys,
notionol ogencies. ond offected stokeholders.

. Present preliminory findings. flood hozord mops, ond proposed interventions
for review ond volidotion.

. Provide troining ond knowledge tronsfer to QCG technicol sioff on
hydrologic / hydroulic modeling, dolo monogement, ond plon updoting.

C. OWNER PROVIDED ITEMS

ln the execution of the work, the following ilems sholl be provided by the QCG:
o All files. doio sets, ond resulls received from ihe previous Droinoge Mosler

Plon, including relevonl studies, reports, ond dotoboses from QCG
deporlment ond portner ogencies.
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QC Deportment of Engineering technicol personnel to provide site
ossistonce, occompony the Consultont during field inspections, ond
support throughout the durotion of the site works.

Officiol endorsement letlers to notionol ogencies (e.9., MMDA, DPWH,
PAGASA, NAMRIA) ond borongoy councils for doio requesis, siie entry,
ond stokeholder coordinotion.
Access to existing GIS ond dotobose systems mointoined by QCG.
including zoning, Iond use. ond demogrophic informotion.

Provision of communicotion ossistonce for slokeholder meetings,
borongoy consultolions, ond lechnicol workshop.

Review ond timely feedbock on Consultont's reports, deliverobles, ond
presentotions to ensure olignment wilh QCG requirements ond policies.

D. CHANGES

All instructions for revisions lo the drowings ond other documents sholl be
outhorized ond issued under Quezon Cily Deportment of Engineering (aCDE).

Revisions to the drowings ond other documents. of no foult of the
CONSULTANT, during ony Phose thot will substontiolly offeci the scope of the
delivery of the services, os determined ond ogreed upon by both porties, sholl be
implemenled by the CONSULTANT within the corresponding ond reosonoble
extension of the period concerned of no odditionol cost to the QCG.

Mojor revisions moy be pursued os o seporote controct subject to the
opplicoble provisions of the IRR of RA 12009.

IV. PROJECT STANDARDS AND REQUIREMENTS

A. KEY PERSONNET - QUANTITY AND QUATITICATIONS

The Consultont sholl provide the following mulli-disciplinory teom to ensure
the objectives ond scope of the Updoted Droinoge Moster Plon ore met:

I. HYDROTOGY AND HYDRAUI.IC TEAM:

e Teom Leoder / Prlncipol Hydrologist / Hydroulic Engineer - One (1 )

Registered Civil Engineer with ot leost fifteen (l 5) yeors of
experience in hydrologic ond hydroulic modeling for flood control
ond droinoge projects.

. Flood Monogement Expert - One (l ) Registered Civil Engineer with
ot leost ten (10) yeors of experience in flood ossessment.

. Hydroulic / Drolnoge Englneers - At leost two (2) registered Civil
Engineers with ol leosl ten (lO) yeors of experience in stormwoter
droinoge ond flood modeling.

. GIS Speclollsl - One (1) professionol with ot leost five {5) yeors of
experience in GIS-bosed hydrologicol onolysis, flood hozord
mopping, ond dolo processing.

II. STRUCTURAT AND GEOTECHNICAT ENGINEERING TEAM:

o Slructurol Engineer - One (l) Registered/Licensed Civil Engineer,
with ot leost ten (10) yeors of experience in design of flood control
structures (pumping stotions, culverts, retenlion bosins).

. Cosl Englneer - One ( I ) professionol experienced in quontily toke-
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offs ond cost eslimoies with oi leost three (3) yeors of experienced
in feosibility or design stoges projects.

III. PTANNING, CLIMATE AND INSTITUTIONAI TEAM:

. Urbon / lond Use Speclollst - One (l) licensed Urbon / Lond Use
Plonner with ol leost len {10) yeors of experience in lond use ond
droinoge plonning.

. Environmentol Speciollsl - One ( I ) licensed Environmenlol
Speciolist or reloted field with ot leost five (5) yeors of experience in
environmentol impocl ossessment, ond complionce with notionol
ond internoiionol stondords.

. Cllmote Resillence Speclolist - One {1) professionol with ol leost 7
yeors of experience in climote chonge odoptotion, hozord
ossessment, ond DRRM plonning.

o Sociol Speclollsl - One (l) Iicensed Environmentol Speciolisl or
reloted field with ot leost five (5) yeors of experience in sociol impoct
ossessment ond community consultotions ond slokeholder
engogement.

. lnslitulionol ond Orgonlzollonol Developmenl Speciolisl - One (l)
professionol in reloted field with experience in woter resources
governonce, policy review, ond insliiulionol orrongemenls for
droinoge ond flood monogemeni.

IV. SUPPORT STAFF:

. Communlly Speciolisl - One ( I ) prof essionol experienced in
porticipotory plonning, borongoy consultotions. ond oworeness
co mpoigns.

. CAD Technicion ond lechnicol supporl - Three (3) individuols with
o recognized certificote (e.9., TESDA Technicol Drofting (NC ll)

Notionol Certificote Level ll), ond ot leosi one (l) yeor of
experience in flood conlrol ond droinoge projects.

Notes:

i. SoftworeRequiremenls:

The Consullont sholl conduct the hydrologicol ond hydroulic onolysis
using HEC-HMS, HEC-RAS, or equivolent.
Structurol ond geolechnicol designs sholl comply with NSCP ond
relevont internotionol stondords.
G|S-bosed modeling sholl use industry-stondord softwore {ArcGIS/QGlS,
doto processing tools).

ll. Field Surveys & lnvestlgotions:

The Consultont sholl provide the necessory sioff ond equipment lo
conduct oll required field surveys, geotechnicol investigotions. ond
structurol ossessmenls to ensure the occurocy ond integriiy of the
onolysis.
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B. Deliverobles
The Consulloncy Services sholl prepore ihree reports in three hord

copies ond elecironic versions.

o. lnceplion Reporl
The Consultoni is required to submil one ( I ) monlh ofter

commencement of services. ll sholl outline o deloiled work progrom ond
briefly describe the methodology ond project schedule (GANTT ond S-

Curve) proposed lo meel lhe terms of reference. The reporl sholl include
the initiol findings ond doto requirements. lnceplion Reports sholl be
submitied in sofi-bound copy wilh tiile of the report wrilten oi the spine.

b. tlood Hozord Mops

The Consultont sholl generote ond submit multi-scenorio high+esolution
flood hozord mops using the most recently ovoiloble doiosets. The mops
will show both boseline ond climote chonge scenorios for the 1o-yeor, 25-

yeor, SO-yeor, ond 1OO-yeor roin return periods.

c. Dolo lnventory Plogress Reporl
The Consultonl sholl discuss the meihodologies employed to

develop the droinoge dotobose for selected borongoys in the Son Juon
River Bosin. The report sholl olso include progress updoles on doto
collection, processing, ond storoge.

d. Drofl Updoted Drolnoge Mosler Plon

The droft Updote Droinoge Moster Plon will presenl the results of the
hydrologic ond hydroulic models. Assumptions, doto sources, ond
limitotions of the models will be cleorly stoted. The plon will olso outline
recommended meosures to oddress exisling ond projected droinoge ond
flooding concerns. lt will include both structurol ond non-structurol options,
supported by concepl designs, indicotive costs, ond o phosed investment
progrom. Environmeniol, sociol, ond instiiuiionol considerolions will olso be
integroted to supporl the feosibility ond sustoinobility of the proposols.

e. Flnol Updoted Drolnoge Moster Plon

The Finol Updote Droinoge Mosler Plon will consolidote revisions

bosed on comments from QCG ond concerned ogencies (if necessory). lt
will present the ogreed strotegies, investment priorities, ond institutionol
orrongements for implementotion. The executive summory sholl

occompony the report, presenting the moin findings, strotegies, ond key
recommendotions in concise form for decision-mokers. policy bodies, ond
the generol public.
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C. Stondords ond Requiremenls
Anolysis, design, ond documentotion sholl comply with the following.

o. Droinoge ond Flood Monogement Slondords
DPWH Droinoge Design Monuol, DPWH Highwoy Droinoge

Stondords, MMDA Flood Control Guidelines.

b. Structurol ond Geolechnlcol Stondords
Notionol Building Code of the Philippines (NBCP), NSCP lotest edition,

ASEP Monuols, ACI 3lB.

c. Environmenlol ond Risk Reduclion Slondords
DENR Administrotive Orders, Philippine DRRM Act (RA l0l2l),

NDRRMC guidelines.

d. lnternollonol Guidelines (os Reference)
World Bonk/ADB Urbon Flood Risk Monogement Guidelines, Climote-

Resilient Urbon Droinoge Fromeworks.

V. PROJECT DURATION

The project must be completed in ONE HUNDRED ElcHTy (180) CALENDAR
DAYS upon issuonce of the Nolice to Proceed. A detoiled schedule of work ond
octivity plon sholl be prepored ond submitted together wilh ihe Consultont's
Proposol.

VI. APPROVED BUDGET FOR THE CONTRACT
The opproved budget for the controct is shown below which includes the

cost of oll toxes. such os but not limited to volue odded levies ond duties. Any ond
oll toxes, chorges, imposts ond other legol exoctions due or thot moy become due
under this controct sholl be for the occount of the Consultont. The lmplementing
Agency sholl withhold opplicoble withholding toxes, if ony. from its poyment to the
Consultont in occordonce with the requirements of the low.
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DEPARTMENT OF ENGINEER!NG
Civic Center BuiUing B, Quezon City Hall Compound. Elliptical Road

Oiliman, Cenhal 1100 Ouezon Clty
TrunklirE: +63 2 8988 42,12

E-mail add.e!s: engheerlng@quezoncity. govph

The Approved Budget for the Controct is TWETVE MlttlON PESOS ONtY (Php
12,000,000.00). inclusive of oll government toxes/fees.

No Price Adjustment

The pro.iecl cosl sholl be fixed ond there sholl be no price odjustments
opplicoble for the durotion of lhe controct except when the operotions costs ore
increosed by more thon 'lO% os o result of ony extroordinory circumsionces os
determined by the Notionol Economic Development Authority (NEDA). Pursuont to
the provisions of RA 12009 ond its IRR on controct price escolotion, oll controct price
escolotion sholl be opproved by ihe Governmenl Procurement Policy Boord (GPPB).

VII. BID EVATUATION METHODOLOGY
For the purpose of procuring ihe services of Consultont for this undertoking, the

New Government Procurement Act (Republic Act No. 12009) sholl govern. An
"lnstruction to Bidders" (lIB) sholl be issued detoiling the requirements ond
procedures os provided in the lRR, which includes the following:

o Quolity-Cosl Bosed Evoluolion/Quolily-Bosed Evoluolion

IV

Quolily- Bosed Evoluollon Procedure
A two-stoge procedure sholl be odopted whereby eoch consultont sholl
be required to submit his technicol ond finonciol proposols simultoneously
in seporoie seoled envelopes.
After receipt of bids, the technicol proposols sholl first be opened ond
evoluoted. The BAC sholl ronk the consultonls in descending order bosed
on the numericol rotings of their technicol proposols ond identify the
Highest Roied Bid: Provided, however, Thot the Highest Roted Bid sholl
poss the minlmum score indicoted in the Bidding Documenls.
The HoPE sholl opprove or disopprove the recommendolions of the BAC
within two (2) colendor doys ofter receipt of the results of lhe evoluotion
from the BAC.
After opprovol by the HoPE of the Highest Roted Bid, its finonciol proposol
sholl lhen be opened. The BAC sholl, within three (3) colendor doys, notify
ond invite the consultont with the Highest Roled Bid for the opening of
finonciol proposol for lhe purpose of conducting negotiotions wilh the
soid consultont. ln the letter of notificotion, the BAC sholl inform the
consultont of the issues in the technicol proposol the BAC moy wish to
clorify during negotiolions.
Negotiotions sholl be in occordonce with Section 33.2.5 of the IRR of RA
12009: Provided. Thol the omount indicoled in lhe finonciol envelope sholl
be mode os the bosis for negotiotions ond the iolol controcl omounl sholl
nol exceed the omounl indicoted in the envelope ond lhe ABC os sloted
in the Bidding Documents.
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DEPARTMENT OF ENGINEERING
Civic Center Building B, Quezon City Hall Compound. Elliptical Road

Diliman, Central i100 Quezon City
Trunkline: +63 2 E9E8 42,t2

E-mall address: englneering@quezoncity. gov-ph

Quolity-Cosl Bosed Evoluotion Procedure

The technicol proposol together with the finonciol proposol sholl be
considered in the evoluotion of consultonts. The technicol proposols sholl

be evoluoted first using ihe crilerio in Seclion 33.2.2 of the IRR of RA 12009.

The finonciol proposols of the consultonts who meel the minimum
lechnicol score sholl then be opened.
The finonciol ond technicol proposols sholl be given corresponding
weights with the finonciol proposol given o minimum weighl of fifteen
percent {15%) up to o moximum of forty percent (40%). The weight of the
technicol criterio sholl be od.justed occordingly such thot their totol weight
in percent together with the weight given to the finonciol proposol sholl
odd to one hundred percent ( I 00%). The exoct weights sholl be opproved
by the HoPE upon the recommendotion of the BAC ond indicoted in the
Bidding Documents. The BAC sholl ronk the consultonts in descending
order bosed on the combined numericol rotings of iheir iechnicol ond
finonciol proposols ond idenlify the Highest Roted Bid.

The HoPE sholl opprove or disopprove the recommendoiions of the BAC
within two (2) colendor doys ofter receipt of the results of the evoluotion
from the BAC.
After opprovol by lhe HoPE of the Highesi Roied Bid, the BAC sholl, wiihin
three (3) colendor doys, nolify ond invite the consultont with the Highesi
Roted Bid for negotiotion in occordonce with Section 33.2.5 of the IRR of
RA 12009, excepl for the finonciol proposol under item (e) thereof.

b. ShorlllstingRequirement

Minimum Eligibility Score
The minimum Eligibility Score is 70%.

Number of Consullonl/s lo be Shorllisled
The BAC sholl drow up the shori list of consultonls from those who hove
been determined os eligible in occordonce with the provisions of this lRR.

The number of shori-listed consultonts, which sholl be determined in the
pre procurement conference, sholl consist of three (3) to seven (7)

consultonts, with five (5) os the preferoble number. Should only one (l) or
less thon the required number opply for eligibility ond short lisling, poss the
eligibility check, ond/or poss the minimum score required in the short
lisling, the BAC sholl consider the some.

c. EligibilityEvoluotion

Criterlo ond Roting System
The Eligibilily criterio ond roting system for short listing of consulionls:
'l . Quolity personnel to be ossigned to the projecl, ensuring ihe suitobility

of key sioff to perform the duties required. This includes the generol
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DEPARTMENT OF ENGINEERING
ciyic Cenle. Building B, Quezon City Hall Compourd, Elliptical Road

Dilimen, Centr.l l'100 Quezon City
Trunklin€: +63 2 8988 42,12

E-mell eddress: engineering@quezoncity. gov.ph

quolificotions, competence, educotion, ond troining of key personnel,
porticulorly Registered/Licensed Civil / Slructurol Engineers (CElStrE)

with expertlse in structurol ouditlng, onolysis, ond retrofitting;
Registered/Licensed Civil Engineers speciolizing in Geotechnicol
Engineering, with expertise in soil investigotion, foundoiion onolysis,

ond geotechnicol design;
2. Experience ond copobility of the Consultont which include records

previous engogemeni ond quolily performonce in similor ond in other
projects; relotionship with lhe previous ond currenl clients ond overoll
work commitments, geogrophicol distribulion of currenl / impending
projects ond ottention to be given by the Consultont. The experience
of the Consultont to the project sholl be considering both the overoll
experiences of the firm ond the individuol experiences of the principol
ond key stoff including the times when employed by other consultonts;
ond

3. Current worklood relotive to copocity

ii. Weighls for Eoch Crilerion

fl. Possing Score
Ihe minimum Eligibility Score is 70%

d. TechnicolEvoluotion

Criterio ond Roting Syslem
The technicol proposol logether with the finonciol proposol sholl be
considered in the evoluotion of consullont. The technicol
proposols sholl be evoluoled first using the following criterio:

I . Experience of the Consultont Firm

The consultont demonstroted relevont experience in projects of similor
scope, complexity, ond noture, indicoting odequote technicol
copobility ond orgonizotionol competence to undertoke the
ossignment.

2. Quolificotion of Personnel
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CRITERIA WEIGHT

Quolity personnel 30%

Experience ond copobilily of consultonl

Currenl worklood relotive to copocity
TOTAT 100%
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The proposed key personnel possess the required educotionol
bockground, professionol licenses, ond relevonl experience necessory
lo effectively implement the project.

3. Methodology ond Approoch
The proposed methodology is cleor, systemolic, ond technicolly
sound, demonslroting o good understonding of the project
requirements, implementotion strotegy, ond expected deliverobles.

ii. Weighls for Eoch Crilerion

. Possing Score
The minimum Technicol Score is 70%

e Colculollon of Roting
i. Weighls for Technicol ond Finonciol

o. The finonciol proposol of Consultont who meet the minimum technicol
score sholl be opened; ond

b. ln identifying the Highest Roted Bid, the Technicol Proposol sholl be
given o weight 60% while the Finonciol Proposol sholl hove 40%.

All conditions for recommendolions sholl be in considerotion wilh the minimum
disturbonce to the occuponls bolh on the sub.iect structure ond other neorby
buildings;

All procedures sholl be oble io sotisfy the "tlFE SAFETY OBJECTIVE since the
structure is one of the essentiol focilities;

VIII. TERMS OF PAYMENT
Poymenl for lhe services sholl be milestone-bosed ond billings sholl be

supported by deliverobles. The Controcl Price sholl be composed of
remunerotion ("Professionol Fee") ond Lump Sum expenses ("1S"). The Consullont
sholl ensure thot oll required documents sholl be ottoched io the billing request
for eose of processing.
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CRITERIA WEIGHT

Experience of the consuliont firm 30%

Quolificotion of personnel 30%

Methodology ond Approoch 40%

TOTAT 1AO7o
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l5% - Upon review ond occeptonce of lncepiion Report
40% - Upon review ond occeplonce of Updoted Hozord Mops ond Droinoge

inventory Repori
30% - Upon review ond occeptonce of Droft Updoted Droinoge Moster Plon

15% - Upon submission of Finol Updoied Droinoge Moster Plon

rx. cANcEtLATtoN/IERMtNATTON OF CONTRACT

O. PENALTIES FOR BREACH OF CONTRACT
Foilure io deliver the services occording to the slondords ond requirements set

by ihe Quezon City Government sholl constitute on offense ond sholl subject the
Supplier to penolties ond/or liquidoted domoges pursuont to RA 12009 ond ils

lmplementing Rules ond Regulotions.

b. TERMINATION
The guidelines conloined in RA 12009 ond its IRR sholl be followed in lhe

terminotion of ony service conlroct. ln lhe event the City terminoled the Coniroct
due to defoult insolvency, or for couse, it moy enter inlo negotioted procurement
pursuont to section 53 of RA 12009 ond its lRR.
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